
Public Works Department           Cost center 12100-12900 
FY 2027 Budget Narrative 
Submitted by Brian Morin, Public Works Director 
 
Mission 
 
The mission of the Town of Windham Public Works Department is to collaborate with internal departments, Council, residents 
and taxpayers to maintain and improve the town infrastructure within designated budgetary guidelines. The Department of 
Public Works is entrusted with the care of all public spaces, town roadways, drainage and erosion control, sidewalk 
maintenance, vehicles and equipment, buildings and grounds, cemeteries, waste disposal, and snow and ice removal.  We 
strive to be responsive to the residents, business owners, and visitors of Windham while providing safe, efficient and reliable 
services to enhance the community quality of life through sustainable management and critical infrastructure. 
 
 
Services Provided 
 

• Road maintenance 

• Traffic Safety  

• Capital projects 

• Winter road maintenance 

• Waste collection 

• Building maintenance 

• Ground maintenance  

• Assisting Social Services 

• Fleet maintenance 

• Engineering 

• Storm water 
 
Staff 
 
Public Works encompasses four divisions with a total of 29 employees. Administration includes the Director of Public Works, 
Operations Manager, and Administrative Assistant, the Town Engineer and the Environmental & Sustainability Coordinator; 



Buildings and Grounds Maintenance has seven (7) personnel, Vehicle Maintenance has four (4) personnel, Highway 
Maintenance has thirteen (13) personnel.  
 

 
 

 



Equipment & Assets 
See attached narratives specific to the Highway Maintenance and Vehicle Maintenance divisions. 
 
Budget Commentary 
 
Roughly $5.2 million to support each department’s needs to provide the best possible service to its residents and all town 
departments. 
 
Balancing large operational needs in staffing, maintenance, equipment & capital projects with clear organization, cost control, 
and infrastructure upkeep while emphasizing accountability, efficiency, and data-driven decisions, especially when budgets 
are tight. 
 







Highway Department            Cost Center 12200 
FY 2027 Budget Narrative 
Submitted by Wayne Diffin, Highway Supervisor 
 
Mission 
 
The Town of Windham’s Highway Department mission is to maintain, improve, and provide safe, reliable, and efficient public 

infrastructure to enhance community quality of life through responsive service, wise resource use, and a focus on sustainability 

and future generations. The Highway Department manages the care and maintenance of all public roadways and provides 

services such as snow/ice control, road repair, drainage, safety and ensuring cost-effective, environmentally conscious 

operations that serve residents, businesses and visitors.  

 
Services Provided 
 

• Road Maintenance: Paving, pothole repair, grading, and general upkeep of local streets, roads and sidewalks 

• Winter Operations: Snow plowing, sanding, and ice control to keep roads passable. 

• Stormwater Management: Maintenance of storm sewers, culverts, basins and roadside ditches. 

• Street Furniture & Signage: Installation and maintenance of street signs, streetlights, and curbing. 

• Green Space Management: Mowing, tree trimming, and upkeep of roadside brush. 

• Debris Removal: Street sweeping and clearing public rights-of-way of debris. 

• Waste Management: Delivery and repair of trash toters to new and existing residents. 
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• Highway Supervisor- The highway supervisor plans, organizes, and directs road maintenance and construction crews, 
inspecting roads, assigning tasks, managing materials, ensuring safety compliance, handling public complaints, and 
overseeing equipment for projects like paving, snow removal, and ditching, acting as a key link between workers, engineers, 
and the public for efficient infrastructure upkeep. 

 
• Operators- Highway operators maintain road safety and function through duties operating heavy equipment such as 

Loaders, Sweepers, Graders, and Excavators. They are responsible for making sure the project is completed, always 
keeping the public and the work crew safe. 
 



• Driver/Laborer- Driver/Laborer roles involve operating trucks (plow, dump) for road maintenance (snow removal, patching, 
and construction material transport), general physical labor such as shoveling, ditching, and site cleanup, requiring CDL, 
equipment operation, basic repairs, and working in all weather, including nights/weekends for emergencies.  

 
Equipment & Assets 
 

• 14 Dump Trucks- Used for plowing, hauling debris and materials. 
• 6 Pick-Ups- Used for plowing, tool transport, Deer collection, and other tasks where a Dump Truck is not warranted. 
• 2 Loaders- Used for sand collection during sweeping, loading Trucks, snow removal, plowing, and pit maintenance. 
• 2 Trackless- Used for sweeping, roadside mowing, and snow blowing sidewalks.  
• 1 Grader- Used for maintaining the Towns dirt roadways. 
• 2 Sweepers- Used in the collection of all the Sand in Town’s roadways during sweeping season. 
• 1 Back-Hoe- Used in smaller jobs where an excavator may not be needed. 
• 1 Woodchipper- Used in clearing up roadside brush or fallen trees. 
• 1 Roller- Used in paving larger areas such as aprons or trenches. 
• 1 John Deere Tractor- Used for mowing and plowing.  

 
Budget Commentary 
 
The Town of Windham Highway Department budget focuses on maintaining essential infrastructure (roads, sidewalks, culverts, 
drainage) and vehicle replacement within a rapidly growing community, aiming for level services with gradual improvements, 
as seen in the FY2026 budget emphasizing infrastructure maintenance. 
 

























Vehicle Maintenance Department                                                         Cost Center 12700 

FY 2027 Budget Narrative 

Submitted by Sam Pelletier, Fleet Lead Coordinator/Parts Controller 

 

Mission 

The Vehicle Maintenance Department is dedicated to delivering safe and reliable fleet services that support the essential 

operations of our municipality. We strive to maintain all vehicles and equipment to the highest standards through proactive 

maintenance, efficient repairs, and responsible resource management to extend asset life and reduce downtime. We take 

pride in delivering high-quality service that strengthens operational efficiency and reflects our dedication to serving the 

community with integrity. 

Services Provided 

The Public Works Vehicle Maintenance Division delivers comprehensive fleet support services that keep municipal 

operations running safely and efficiently. Our team provides preventive maintenance, diagnostic services, and timely repairs 

for all municipal vehicles and equipment, including heavy trucks, large equipment, and specialized service units. We also 

manage fleet inspections, equipment lifecycle planning, and parts inventory coordination to ensure reliability and reduce 

downtime. Through responsive service and professional expertise, we help maintain the continuity of essential public 

services for our community. 

Staff 

The Vehicle Maintenance Department is comprised of four dedicated personnel who uphold the department’s mission by 

ensuring all 183 municipal vehicles and equipment assets are properly maintained and fully operational. 
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• Fleet Lead Coordinator & Inventory Control – The fleet lead coordinator & inventory control supports the Vehicle 

Maintenance Department by assisting with budget development, resource tracking, and the coordination of daily 

operations. Responsibilities include preparing work schedules and work orders, maintaining detailed maintenance 

and expenditure records for all municipal vehicles, managing parts inventory, and developing preventative 

maintenance schedules. The role oversees ordering, stocking, and tracking parts. Additional duties include 

researching vendors for best value, producing expense and operational reports, managing fuel station deliveries, 

and supporting employee training and safety practices, while ensuring compliance with OSHA, SPCC and SWPPP 

requirements. The position also performs vehicle and equipment maintenance, conducts State of Maine vehicle 

inspections, assists with bid specifications for new vehicles and equipment, and works collaboratively with staff and 

the public across all departmental functions. 

 



• Mechanic - The mechanic position is responsible for performing comprehensive preventative maintenance and repair 

work on a wide range of municipal vehicles and equipment, including fluid and filter changes, lubrication, brake and 

suspension service, engine and electrical diagnostics, HVAC and hydraulic repairs, drivetrain work, Maine State 

Inspections and other system evaluations. The role includes inspecting and testing equipment to identify issues, 

completing repairs efficiently, and verifying proper performance through post-service testing. Additional duties include 

maintaining accurate service records, responding to emergency road calls, caring for shop tools and equipment, and 

ensuring all tasks are completed in accordance with safety standards. The position also performs welding and 

fabrication, assists with winter snow removal operations, and works cooperatively with coworkers and the public in 

support of departmental operations. 

Equipment & Assets 

The Vehicle Maintenance Department utilizes a range of specialized equipment and assets essential to supporting municipal 

fleet operations, including: 

• Mitchell Service Writing & Technical Software – Used to maintain comprehensive repair and maintenance records 

and to access OEM service information required for Fleet Inspection Station compliance. 

• Automotive, Heavy-Duty & Off-Road Diagnostic Scan Tools – Employed to diagnose system faults across all 

municipal vehicles and equipment; subscriptions are updated annually. 

• 20-Ton Two-Post Automotive Lift – This lift is used for maintenance and repair of all cars, SUVs, vans, and pickup 

trucks in the town. 

• (6) 18,000-lb Mobile Column Lifts – Used to safely lift dump trucks and large equipment for service. 

• 2015 GMC Sierra 3500 HD Service Truck – Utilized for field service calls and for transporting parts requiring a truck 

bed.  

• Welding, Cutting & Fabrication Equipment – Includes a welder, torch, and plasma cutter for fabrication and repair 

work. 

• Electric Tools & Hand Tools Inventory – Four technician toolboxes equipped with diagnostic tools, power and air 

tools, greasing tools, and general hand tools, plus a large, shared specialty-toolbox. 



• Vehicle Wash Bay – A dedicated wash bay used for cleaning municipal vehicles and supporting diagnostics such as 

leak detection and visual inspections. 

• Tire Mount/Dismount Machine  Used to safely mount and dismount tires on all automotive and light-duty trucks, 

and to support additional tire-related services such as replacing tire pressure monitoring sensors. 

• Tire Balancer – Utilized to accurately balance tires for all automotive and light-duty trucks, ensuring proper 

performance and longevity. 

Budget Commentary 

Last year’s non-staff/non-fuel budget for the Vehicle Maintenance Department was $313,400. Just under 90% of that budget 

was used. 

• Our budget is broken down into 11 different accounts (not including payroll or fuel): 

o Shop/Office Supplies – >1% of budget. 

o Petroleum (i.e. engine oils, hydraulic oils, etc.) – 6.4% of budget. 

o Tires – 7% of budget. 

o Steel (for fabrication and welding projects) - >1% of budget. 

o Clothing (this includes a portion for PPE) – >1% of budget. 

o Paint (this account covers sand blasting and painting of an average of three vehicles or equipment per fiscal 

year to extend longevity) – 12.76% of budget. 

o Vehicle Maintenance Services (parts account) – 51.05% of budget. 

o Equipment Maintenance Services – (outside labor costs) – 11.17% of budget. 

o Rentals – this account is utilized for our shop rag program and the gases/oxygen used for the fabrication 

equipment. - >1% of budget. 

o Training - >1% of budget. 

o Tools – 7.98% of budget. 
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