Here is the updated analysis with the specific project names added to each section:

1. **Traffic and Transportation**

Resident Concerns:

- Persistent traffic congestion on Route 302.

- Need for synchronized traffic lights, bypass roads, and improved flow on major routes.
- Desire for safer pedestrian and cycling infrastructure.

Town Projects Addressing These Issues:

- ¥*Route 302 Corridor Improvements**: Enhancing traffic flow through signal optimization and
bypass routes.

- **North Windham Mobility Plan**: Focused on reducing congestion and ensuring better
connectivity within the town.

- **Sidewalk Expansion Project**: Adding sidewalks and improving pedestrian safety in key
areas.

2. **Residential Growth and Development**

Resident Concerns:

- Rapid housing development perceived as overwhelming infrastructure and diminishing town
aesthetics.

- Mixed feelings about new apartments versus single-family homes.

Town Projects Addressing These Issues:

- ¥*Zoning and Housing Policy Review**: Reevaluating zoning laws for balanced growth and
family-friendly developments.

- **Affordable and Workforce Housing Initiative**: Targeting inclusion of affordable housing
while managing density.

- ¥**Windham Beautification Program**: Focused on improving landscaping and building
aesthetics in residential and commercial areas.

3. **Public Safety**

Resident Concerns:

- Speeding and poor enforcement of traffic laws.

- Low police visibility and concerns about crime prevention.

Town Projects Addressing These Issues:
- **Enhanced Traffic Enforcement Program**: Incorporates speed detection and better
monitoring.



- ¥*Community Policing Initiative**: Aimed at increasing law enforcement visibility in
neighborhoods and retail areas.

- *¥*Safe Streets Project™*: Incorporating traffic calming measures into new road and
infrastructure plans.

4. **Taxes and Affordability**

Resident Concerns:

- Rising property taxes causing financial strain, particularly for retirees.
- Perception that new developments are not offsetting tax burdens.

Town Projects Addressing These Issues:

- **Senior Tax Relief Program (Proposed)**: Exploring tax break options for long-term residents.
- **Infrastructure Efficiency Project™*: Investments to lower long-term maintenance costs and
improve budget allocation.

- **Budget Transparency Dashboard™**: Planned tool to give residents insight into how tax
dollars are used.

5. **Community Spaces and Facilities**

Resident Concerns:

- Need for a community center for recreation and social gatherings.

- Lack of maintained green spaces and public amenities like benches and picnic areas.

Town Projects Addressing These Issues:

- ¥**Community Center Development**: A new facility with a gym, pool, and multi-use spaces.
- *¥*Park and Trail Revitalization Project™**: Upgrades to public trails and green spaces.

- ¥*Roosevelt Trail Beautification Plan**: Adding landscaping, benches, and improved
pedestrian areas.

6. **Environmental Concerns**

Resident Concerns:

- Issues with invasive species and poorly maintained public spaces.

- Concerns about stormwater management and watershed protection.

Town Projects Addressing These Issues:

- **Stormwater Improvement Project™**: Infrastructure upgrades for better flood control and
waterway protection.

- **Japanese Knotweed Eradication Initiative**: Targeted efforts to control invasive plant
species.



- ¥*Conservation Land Expansion Program**: Purchasing land to preserve green spaces and
protect natural resources.

7. *Communication and Transparency**

Resident Concerns:

- Need for better and timelier information about town activities and decisions.
- Requests for more accessible communication channels beyond social media.

Town Projects Addressing These Issues:

- **Digital Engagement Initiative**: Expanding communication tools such as newsletters, an
updated website, and a mobile app.

- **Public Forum Series**: Regular community meetings to discuss updates and gather
feedback.

- **Project Tracker Dashboard**: Providing real-time updates on ongoing and planned town
projects.

Summary

The Town of Windham's projects, including the **North Windham Mobility Plan**,
**Community Center Development**, **Stormwater Improvement Project**, and the
**Roosevelt Trail Beautification Plan**, are addressing many of the residents’ concerns.
However, areas like rapid residential growth and tax relief need additional attention and
prioritization to meet the community’s expectations.



