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The Little Sebago Lake Association is a Nonprofit

501(c)(3) Corporation that owns and operates Hopkins

Dam. Our mission is to improve, protect, and preserve

our lake’s water quality and fragile ecosystem. We

will create and nurture a community of lake stewards,

always mindful that human needs must be balanced
with the needs of the natural environment.

You never know from
year to year what the
main headlines will be
for Little Sebago Lake.
As more and more
people discover the
gem, the increased
use drives the need for
accelerated education
on all fronts to make
sure we respect all who live in, on or by the borders of the lake. Issues
range from extra protection of loon chicks from May to July who are
nesting on tiny islands and their lessons from mom and dad loon though
out the summer, private island awareness, boaters safety, the 200 foot
shoreline headway speed to prevent shoreline erosion (and the banging
boats against the dock), boat launch repairs to our continual fight against
milfoil. Your board members are continually brainstorming ways for
outreach and awareness to make sure we all take a part in being good
stewards of the lake whether it is lake residents, rental properties on the
lake, fisherman, rental boats who enjoy the day on the lake or anyone
who visits. On the more fun side, we experienced more boats than ever
for the Pirate Parade in which all gathered for volleyball, socializing and
just a bunch of fun and frolic for the young and young at heart. A heap of
thanks goes to the board and committee members for all their energy and
dedication to make sure we remain focused on the goals of our motto.
We welcome your comments, suggestions and, if inclined, a bit to your
time to become a board or committee member. May your holidays be

filled with lots of cherished memories
and your winter last as long as you
like; some like it more than others!

Little Sebago Lake Association
P.O. Box 912, Windham, ME 04062-0912

info@littlesebagolake.com « 207-809-4706
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Little Sebago Lake Association Functions & Finances

WHAT WE DO

Membership Data Base Update Road Associations Networking — Milfoil Initiative Consortium

Financial/Budgets Website Operations of Organization
By-Law and Policy Reviews Newsletter Water Quality Testing
Fund Raising Merchandise Dam Monitoring

Planned Giving/Endowments ~ Lower Narrows Restoration & Emergency Plan
Safety Patrol Program Task Force Strategic Planning
Courtesy Boat Inspections CCSWCS-Watershed & Benthic Barrier Program
Grant Writing Erosion Control Milfoil Operations

Public Forums Pirate Parade Day Fleet Maintenance

Town-State-Federal interactions  Annual Meeting Planning Organize Educational Forums




Welcome
fo

“ Litote Sebagelake.com”

Now that you've had a change to visit our new
website announced at the Annual Summer
Meeting, we hope that you've taken the time
to explore everything that it has to offer. The
committee worked on this for over a year bringing
the look and feel of the site up to date with you
in mind. Our membership database committee
also spent long nights rebuilding the list and
working with our developer on making it easier
for volunteers to process dues and donations,
as well as update contact information keeping
it all current. We hope you have found the new
site easy to use and informative enough to keep
you coming back for the latest news concerning

the lake and all involved on educating and
promoting all she has to offer.

Some of the new additions to the site include
lake information such as the dangers of
phosphorous use, an updated navigational buoy
map, and other resources to help to put you in
contact with the best places to help resolve any
questions you might have. We also started a
blog section for our membership to contribute
stories from days gone by on our lake. If you
have any feedback (good or bad), please share
your thoughts with us as we want to continuously
improve the site. We want to hear from youl!




HOPKINS DAM REPORT

The replacement of the oak seals on the dam
was completed in March 2014 and fittingly the
heavy snow load we experienced last winter
immediately tested the integrity of the structure
under a maximum load. The repair work done by
D&J Vance was under estimate, on time, and very
well done. Other than the normal maintenance |
do not anticipate any major work on the dam
mechanical structure in the foreseeable future.

We have had a normal summer with a wet spring
and somewhat dry August and September. The
water level high point was July 4th when after a
heavy rain the lake reached +4” above summer
level.

The dam was opened on September 24th, 21 days
ahead of the scheduled October 15th opening
date after the LSLA board agreed to a request by
the state to accommodate the ramp construction
by lowering the water level.

The Hopkins Dam on Little Sebago Lake is in good
operating condition, the granite block structure is
sound with no visible movement or cracking.

The “Submerged Land Lease” with the State of
Maine was completed and filed in the spring and
work on the 2 year EAP renewal will be completed
and filed by the June 2015 deadline.

We are as compliant as the owners of a 120 year
old dam can be....

The Dam Committee

Chris Micucci

Rod Bernier

Jim Theis

Bruce Micucci

Jonathan Bernier

(Chevrus Junior/Intern/2020 Dam Keeper Elect)




LSLA
Endowment Fund

Confused On What to Get That Person Who #Has
Everything for Christmas? Consider A Perpetual Gift.

Our membership asked that we create a mechanism to provide long term financial health and pro-
tection options for the lake. In 2010, the Little Sebago Lake Association established an endowment
fund. The endowment fund was created, and accounts were set up to help provide for the long term
health and protection of Little Sebago Lake. A plaque was made to acknowledge these contribu-
tions and is pictured on our website — click on the endowment tab at littlesebagolake.com. We plan

on displaying this plaque at both Gray and Windham town halls.

Donations to the endowment provide an annuity that benefits Little Sebago Lake for a long
time. Contributions to the endowment should be over and above the Association dues. People
frequently think of makinga contribution to an endowment when they complete long-term financial
planning or estate planning. Sometimes referred to as planned giving, an individual may decide
that as part of their estate that they will bequeath a portion of their assets to an endowment. Mon-
ies dedicated for endowments provide an annuity that benefit the lake long term. We only wish to
plant a seed in people’s minds that this is an option and that can perpetuate their name towards an

entity they care about.

If you are interested in giving to the Little Sebago Lake Endowment,
please go to www.littlesebagolake.com for more information.
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2014 Milfoil Militia Program
Pam Wilkinson

62 58 54 17 50 2 55 7
63 9 2 7 16 49 15 252

o7 296 47 16 21 34 28 672

1,332 967 1,491 500 954 761 353 7,068

BEAN ISLAND 0 0 0 0 0 3 3 0 6
BAG TOTALS 1,260 1,769 1,720 1,881 718 1,131 1,202 4] 10,198
AMOUNT SPENT 67,206.36| 55651.90| 51580.26] 67,265.60 | 48,350.18| 46,253.82| 51507.84| 43,926.33| 431,832.29
VOLUNTEER TIME 9,25500|  9,260.00] 13786.00] 17,046.42| 12,466.32| 13300.68| 13,909.84] 13,000.00] 102,024.26
76,551.36| 64,911.90| 65366.26| 84,312.02| 6081650 59,554.50| 65417.68| 56,926.33| 533,856.55

2014 Less than one ton removed. To date approximately 98 tons removed over an eight year period.
Calculation Key: Each bag equals approximately 20 pounds dry weight.

The Milfoil Militia was out in full force this
year. The fleet was upgraded this year to
prevent “hassles” from the past which made
the operation inefficient. = Our scouts were
out in early July when the plant has lifted from
the bottom due to the warmth and sunshine
to visits the past areas and look to see if new
spots developed. This allows for the team to
identify a plan of attack and prioritize areas to
hit first.  We hired an intern from UNE who
is majoring in invasive plants to assist us with
a new approach to survey and map the areas
utilizing a program the Natural Resources of
Maine was introducing. This will keep a record
from year to year of the areas extracted,
amounts taken and date.

The extraction began in the upper basin while
the lower basin was surveyed. After a week
the upper basin was groomed and the efforts
shifted to Beaver Cove, Mumford Cove and
then to the lower basin. We revisited to re-
groom every three to four weeks. Throughout
the year we received various reports from
residents saying they think they have milfoil in
their area. Our scout was sent out to identify
if it was a native or invasive plant. Most of the

time it was a native plant which we encourage
to maintain to avoid the invasive to take hold
in your area.

We encourage this reporting to make sure we
address little pockets that may appear and
encourage all residents to become familiar
with the difference between variable milfoil
(invasive) and water marigold (native) since
they are initially so similar when looking from
above the water. Please visitthe VLMP website
www.mainevimp.org to learn about variable
milfoil, how to identify it and become part of
the plant patrol team.

The middle lake, due to its depth, does not
seem to have as much milfoil although a few
shoreline areas including islands have had
reports of milfoil which we found and extracted;
Bean Island and Policeman Cove are some of
the areas that will be monitored going forward.
The lower basin continues to be challenging
but this year there was a decline in plants
extracted. The beds do not have the density of
plant as before, which is good, but the smaller
ones are harder to find and takes as much
time to hand pull and feed into the suction



2014 Milfoil Militia Program (Cont.)

Pam Wilkinson

dredge called HIPPO (Hydraulic Invasive Plant
Processing Operation).

Next year after the initial grooming, a new
approach will be developed to survey the first
couple of days and then extract utilizing a diver
and an assistantinthe areas thathave scattered
plants. The good news is that this year we had
to stop the operation the end of August due to
the fact we were not getting enough plants to
justify the use of the HIPPQO’s. The invasive
plants are there, they are scattered and if left
alone will become the dense bed we once had.
This is why we need to continue, continue with
a different plan of attack and continue to be
vigilant.

The breakdown of
the amount of milfoil
extracted is below.
One has only to think
about what would
happen to our lake
and property values
if this operation had
not begun almost 15
years ago. Lastly, |
need to thank all the
volunteers who made
this operation happen.
Countless hours of
strategizing; use of
land for boat docking;
allowing the crew to

Membership Address Updates

Please contact Diane Burnell via email at;
dburnell@littlesebago.com with corrections to address.

invade theirspotearly mornings and afternoons;
summarizing, maintaining, winterizing the
fleet, and surveying reported sighting are just
a few of the things that volunteers have given
to protect our lake.

Two of these special people are leaving us
after 10 years of dedication, Leo Shanahan
and his wife Theresa. Leo supervised the daily
operations and Theresa scheduled the crew
and assisted with payroll reporting. We will
miss their daily presence but know that their
hearts will still be there; Leo | will make sure
you have plenty of milfoil marker throw while
you are in those special fishing spots!!!

Hippo 1
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7 remember when...

Did you know...
Heres a little history abont Lyons Point, provided by Deb Gellerson, a long-time resident.

In the 19405 a man by the name of William Kincaid was an accomplished flutist with the New
York Symphony, and later first flute with the Philadeliphia Symphony Orchestra. Around the same
time, he purchased a camp on the Point and owned both shorefronts. He built several small cabins on
his property to house music students and ran a summer music camp there for many years. On many
summer evenings, people would park their boats in the cove on the south side of the Point to listen to
the music sessions that were held on the deck that is now part of Debs home.

One of his cottages still exists as bunkhouse. The electric line that provides electricity to the Point is
named the Kincaid Line, and there is a Kincaid Lane on the Point with an island at the end also
named after My: Kincaid.

William Kincaid was introduced to Little Sebago when he stayed at Aimbhi and fell in love with the
area. Many of his music students worked and lived there as well, and he often went over to Aimhi
Jfor a good meal.

Did you know William (also known as Billy) Kincaid? Please let us know! Also, wed love to hear
Jrome you if you have a story of your own to tell. If anyone has any old photos they like to share, wed

love Lo see them as well,

Post on our website: www.littlesebagolake.com

Email us at: memories@littlesebagolake.com
Mail us at: Little Sebago Lake Association, P.O. Box 912, Windham, ME 04062-0912
or you may even Call us at: (207) 809-4706 and we will come to you!
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BASIC BOATING DO’S & DON'TS

Did you know...

» The driver of a boat over 10HP must be over the age of 12.
» All boats towing water skiers, tubers, etc must stay 200 ft. From shoreline unless dropping off
or picking up.

+ If you are towing a water skier, wake board or tube that you must have an observer in the boat.
The driver should never distract themselves from their first obligation-driving the boat safely.
Also, be sure the person being towed has on a life vest.

» Children under the age of 10 must wear a life jacket in a boat at all times and that there needs
to be an adequate number of life jackets in the boat for all riders.

» Paddle boarders must also wear a life preserver, or at least have it on the board.

* You must be at least 16 to operate a jet ski, and all operators need to wear a life jacket, and jet
skis are not allowed on the lake after sundown.

 ltis illegal to make repeated circles, jump wakes, race or harass another watercraft.
» Harassing wildlife with a jet ski or any watercraft is illegal.

* The slalom courses on the lower and middle lake are private and should be used to slalom
through, not run in and out.

» That drinking in a boat on a public water such as Little Sebago is a violation of the law.

» Fire extinguishers are required in boats that have inboard motors and enclosed compartments,
not including bait wells, glove compartments and slatted floor areas. Check laws for specifics.
NEVER USE WATER TO PUT OUT A GASOLINE FIRE.

« Littering our lake with any debris is illegal and subject to fines.

* When traveling through the upper and lower narrows, the boat that gets there first has the right
of way.

+ Little Sebago has many areas that are shallow with rocks, some marked and some not. At the
end of the season, water levels diminish. Being cautious could save time and money avoiding
damage to your propellers.

* The red, yellow and green noodles in some parts of the lake mark areas of milfoil. Please avoid
these areas to keep from spreading the plant.

 ltisillegal to carry hitchhiking plants on your boat into our lake and if discovered you will be
subject to a fine.

- Milfoil stickers are required on all motorized, registered watercraft. Fines currently are $500 for
violators.

» All islands are private property. It is trespassing to pull up to and use the islands on our lake for
any purpose.

* The months from May to July are when our loons are nesting and eggs or chicks are very
vulnerable to intruders.




HELP WANTED
WE NEED YOU! - HOW CAN YOU HELP?

Our lake enjoyed a healthy number of loon chicks this summer. We had five confirmed on the middle
lake, two confirmed on the lower lake, and possibly one in the upper lake by the narrows. Consider-
ing the threats that loomed from the eagles above to the bass and turtles below, Little Sebago Lake
enjoyed a great summer watching our chicks grow under the watchful eyes of their parents. If you
have been following the Little Sebago Lake Facebook group, some great pictures and stories have
been shared of our loony residents this year.

This winter, your lake association will be working on plans to enhance and promote protection for the
Loon population. We need to get the word out to more of our new neighbors and guests who visit our
lake on proper behavior around Loons while nesting and caring for their young. We have witnessed
too many incidents this summer of harassment and total disregard of their needed privacy. We hope
that you all will be vigilant in spreading the word to help protect these wonderful birds we love hearing
in the still of the night!

We have two volunteer positions currently available...

Courtesy Boat Supervisor: This position will be the coordination and envolvement of milfoil boat inspection. proper
training for this position will be provided.

Grant Writer: Assist with grant writing. Work with milfoil coordinator who will provide information for grant application,
interim report and final report to Department of Environmental Protection.

Call: 207-809-4706 or email: info@littlesebagolake.com to ask any questions or apply for either of
these positions. We thank you ahead of time for your consideration! - LSLA Loon Committee

— = S>== :: T = S>>

Newsletter Meeting Minutes

If you prefer to only receive the newsletter as
an email then please contact us. Just email
your request to info@littlesebagolake.com
or call 207-809-4706 and your request will
be handled. If you did not receive one we en-
courage you to contact us to make sure you

view here on the website.

Winter Lake Activities

If you would like to read the minutes from our
2014 Annual Meeting, they are available to

get a newsletter next time.

Check our website periodically for any winter
activities. We will post them as they are planned.
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MAINE@)

AUDUBON

2014
Loon Report

Since 1983, volunteers across the state have visited their local lakes and ponds the third Saturday
in July with a pair of binoculars and a shared passion — protecting the Maine loon and its habitat.
The project conducts an annual loon count to assess the status of the loons in Maine. Please visit
www.maineaudubon.org/loons for more information and learn how you can become involved.

Little Sebago Lake Association is involved with this program and the statistics are as follows:

Year Adult Chicks

2014 29 6

2013 24 0 - Two eggs found not hatched
2012 21 1

2011 21 2

2010 29 3

2009 26 8

For 2014, we had a strong count of both adults and chicks this year. Though all good news, we
also heard disturbing news of boaters of all ages harassing the loons and their young. We all
must educate our children, friends, and visitors about how fragile the ecosystem is, including
our loons. Approaching nesting loons scares them off their eggs leaving them vulnerable to
predators and cold temperatures. Approaching loons while protecting their young will stress them
out causing them to take off leaving their young open to other dangers such as eagles. How we
behave around them will affect how our future counts are affected. Stay away and observe using
binoculars.

The Association will be posting signs and handing out brochures working to get the word out. If
you have interest in joining our crusade, please contact us by calling 207-809-4706 or through
our website www.littlesebagolake.com.
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PUBLIC BOAT LAUNCH UPDATE By Pam Wilkinson

We are delighted to PUBLIC BOPA meet and greet all who enter and leave our lake. Our Courtesy Boat Inspectors look for
fragments of potentially invasive plants on all watercraft going into and out of our lake. To date, no suspicious fragments
have been found on the 2089 boats inspected this summer. Interesting that in 2010 the 971 boat count was up 230 boats
compared to 741 in 2009 for the same time period. It is obvious that the usage on the lake has increased at least 100%.

In addition to their inspection responsibilities:
> Jackie and Jimmy keep the area mowed and clean.
> They have free informational brochures available regarding milfoil, hazard
markers, etc.
Offer LSLA merchandise (including maps) available for sale.
They also remind people if their stickers have expired
Inform people on what safety equipment is required.
Try to spread the word that islands on the lake are private and not toilets.

YVYVYY

The IFW is revamping the launch to allow for proper launching and creating a plunge pool at the end to for power up onto
trailers. In the spring a loading dock will be added.

We hope all who use this facility appreciate the time and effort it takes to keep things moving smoothly, and give a special
thanks to our dedicated inspectors who do much more than inspect boats. You will recognize them this year wearing the
CBlI special T-shirts!

e Safety Patrol Program ~

The summer of 2014 was a very active one on the lake.
The Safety Patrol Boat was out most every weekend
with volunteer drivers and deputies from the Cumberland
County Sheriff's Department. There were quite a lot of
violations noted this year. Most of them involved driving
too close to shore, not enough life preservers on board,
and unregistered boats. Please take a few minutes
to read the Boating Rules and Regulations handbook
that is available from the State of Maine, and from both
Windham and Gray town halls. We also have them on
board the Patrol Boat and always try to give one out if
you are stopped.

Over the course of the summer we checked hundreds of
boaters and passed out life jackets, maps, brochures and
any other item that was needed for their safety. And as a

reward for safe boating and following all of the rules of the
State of Maine, we eagerly handed out coupons for free
pizza from Pizza Hut, and free sandwiches from Subway.

| want to thank Dale and Diane Burnell, Pricilla Cutts,
Eric Ziskend, Marc Lamontagne, and Jeff Wilkinson for
volunteering to drive for the program this summer.

My intentions are to have the boat out even more next
summer and could use a couple more volunteer drivers.
Boating experience and knowing our lake are the basic
requirements. | will have a training session in the late
spring. If you are interested, please contact me , Sharon
at 892-3157.

| wish you all a happy and healthy winter and look for-
ward to another great summer next year!




LSLA MERCHANDISE

Our LSLA merchandise continues to be popular among the lake crowd and area residents! We
held a few beachside “Shoppe” sales this year which worked out well and will be repeated next
summer. Special thanks to Laurie Murphy, Candy Poore and Alice McNeil for helping out with the
sales! We will hold a holiday merchandise sale on November 15" at 66 Brown Cove Road from
11-5. Bring your checks and cash as we cannot take credit cards. We have so many great Holiday
gifts including T-shirts, sweatshirts, calendars, Christmas Ornaments, trivets, and more. We have
nice denim long sleeved shirts and even bright pink caps! We have L.L. Bean totes and nice towels
for those hard to buy for folks. Please check out our website and our Facebook page for pictures
of our merchandise and sales information! Our embroidered items can be special ordered if we
don’t have the size you need in stock. Please plan ahead and get your orders in soon to be sure
that you have those special gifts in time! To order or for inquiries, please email Deb Gellerson at

sales@littlesebagolake.com.
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A Very Special Thank For Al
of Your Support to The Following:

To Saint Gregory’s
Parish for hosting our

annual meeting this
year. It was a huge
success!

To the Cumberland
County Sheriff’s
Department for
educating and
patrolling this year.

To Androscoggin

Bank for allowing us to
use your conference
room for our monthly
meetings.

To the Towns of
Windham for your
financial support
for the milfoil
remediation.

To the Towns of
Gray for your
financial support
for the milfoil
remediation.

And to all who have supported the goals of LSLA
to keep Little Sebago Lake safe for all to enjoy!

To O’Donal’s Nursery
for the buffer

plants we gave

to out at the

Annual Meeting.

To the Cumberland
County Soil

and Water for
managing the
grant program.

To the Pizza Hut in
Windham for their
generosity with
the coupons for
safe boating.

To the Subway in
Windham for their
generosity with
the coupons for
safe boating.

To Sharkey Graphic
Solutions for their great
service & expertise in
putting together

our newsletters!

O'DONALS

o




Cumberland County Soil & Water Conservation District

Little Sebago Lake Protection Project IV

Phase |V of the Little Sebago Lake Protection Project is
underway to protect Little Sebago Lake’s water quality.
Through this project, opportunities are available for
landowners and road associations to improve their land
and protect the lake’s water quality through professional
recommendations, material and contractor discounts,
and possible cost-share grant funds. Over the next year-
and-a-half, twelve high priority road sites will be sought
out for road improvements and provided with cost-sharing
grant funds and engineering oversight. In addition, there
is currently an initiative to explore the formation of a Little
Sebago Lake private road association cooperative in
which road associations are pooled together to obtain bulk
discounts in materials and services. All participating roads
will also have the opportunity to work with CCSWCD to
obtain a 5-year road improvement and maintenance plan.
The first meeting to discuss the feasibility of a private
road cooperative was held in Gray on July 22nd. The next
meeting will occur near the end of October.

For residential sites, free technical assistance is currently
being offered providing recommendations on what
individuals can do on their property to protect the Lake’s
water quality. Through CCSWCD’s Clean Water Works
program, residents are provided with an on-site visit and
recommendation report. Over the winter, all residential
needs will be compiled and bulk material and labor discount
rates will be pursued to be offered in 2015. To date, 15 site
visits have been conducted on Little Sebago Lake.

If you are interested in learning more about these private
road and residential programs, please contact Heather
True of CCSWCD at 207-892-4700 or
htrue@cumberlandswcd.org.

Heather True Project Manager

Cumberland County Soil & Water Conservation District

35 Main Street, Suite 3 + Windham, ME 04062

P: (207) 892-4700 « F: (207) 892-4773
www.cumberlandswed.org ¢  htrue@cumberlandswed.org

Hello from the LSLA Board of Directors!

This letter has been included in the newsletter in case you did not receive this notice by mail. If you have already received
this by mail and you are responding to it, please disregard this notice. Otherwise please read on. We have been working
diligently to reach out to as many of our members as possible. Our #1 goal this year is to try to get most if not all of the
property owners who are benefiting from our efforts to financially support us. Updating the mailing list is not a perfect
science and is an ongoing process. We apologize if you were unnecessarily added or if we missed you this spring. Please
contact us and let us know if you would like to continue to receive correspondence or be taken off of our list.

LSLA Math Class
Payroll

(milfoil/boat ramp/dredging) 50,000
Dam Maintenance 6,000
Boat maintenance and gas 13,000

Dues are $25.00. We encourage all to help.

However ifall 1200 folks on this mailing list contribute
$100, each would be paying a fair share of the cost to
control milfoil, up-keep of the narrows, safety, etc. If we do
not get your support, cut backs may be necessary which

Insuran;:ed A 8,000 could affect our milfoil efforts and other services which
Watershed Protection 8,000 would affect the values of property and the use on the lake.
All other expenses 27,000 We are reaching out to you to take ownership.
Total Budget $112,000

Anything over $25.00 has 501c3 tax deductible advantages ..................... We need your support!

Please help us by emailing, calling or cutting the lower portion of this letter and returning it in the addressed envelope.
Payments may also be made on-line through our new website — www.littlesebagolake.com. We once again thank you
very much for your time on this.

www.littlesebagolake.com PH: 207-809-4706

Name: Membership #
Mailing Address: Phone:
Email:

Please check one the following and correct the info shown above if needed:

() I would like to stay on your mailing list and have already paid my dues.

() I would like to stay on your mailing list and my dues are enclosed.

() I would like to stay on your mailing list but choose not to support the lake association.
() I would like to be removed from your mailing list.

Comments:



mailto:htrue%40cumberlandswcd.org?subject=CCSWCD
http://www.cumberlandswcd.org
mailto:htrue%40cumberlandswcd.org%20?subject=CCSWCD

The Little Sebago Lake belongs to all of us. Please do your
part to preserve it’s natural health and beauty for

ourselves, our future generations, and everyone who
appreciates everything that the lake has to offer.




