Town of Windham

Marijuana License Fee Fund
Educational Grant Program

The purpose of the Marijuana License Fee Committee shall be to identify and make
recommendations on distributing funds to public health and safety programs that promote

collaboration and positive choices in reducing youth substance use within the community
PROGRAM of Windham
BACKGROUND )
FUNDING & L . , . . . .
APPLICATION Appllcatlons_ will b_e accepted at The Towp Managgr s Office any time during the year while
DEADLINE funds are still available. Incomplete applications will not be accepted or considered.

The Town’s Marijuana License Fee Committee will review applications and select funding
recipients. Applicants will be notified of the Committee’s decision in a timely manner. The
Committee reserves the right to grant all, or any part, of the total amount requested.

FUNDING AWARD &
DISBURSEMENT

Fund recipients will be required to submit a Progress and Final Report to ensure
completion of all project activities. The progress report shall update the project timeline
and ensure project completion. The progress report will be submitted to the Town’s
Marijuana License Fee Committee, or designee, mid-way through the project timeline after
receiving funds. The Final Report will be submitted in a timely manner after project

APPLICANT completion.

DELIVERABLES

DATE SUBMITTED PROGRAM NAME
6/15/2023 2022 Natural High

APPLICANT NAME APPLICANT ADDRESS

Pilar Starkey 408 Gray Road, Windham ME 04062

APPLICANT PHONE EMAIL FAX
207 892-1820 pstarkey@rsul4.org

AFFILIATE ORGANIZATION (if any) ORGANIZATION ADDRESS
Windham Middle School 408 Gray Road, Windham ME 04062

LOCATION OF PROGRAM LOCATION ADDRESS
Windham Middle School 408 Gray Road, Windham ME 04062

FISCAL OFFICER (if different from applicant) | ADDRESS
Andrea Morell 408 Gray Road, Windham ME 04062

FISCAL OFFICER PHONE

EMAIL

FAX

207 892-1820

amorell@rsuld.org

ANTICIPATED # PARTICIPANTS

TOTAL PROJECT COST

FUNDING REQUESTED

100 students

10,000

10,000
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Town of Windham

Marijuana License Fee Fund

Educational Grant Program

Il. PROGRAM INFORMATION - PLEASE PROVIDE: (Attach additional pages if necessary.)

A. ASTATEMENT OF THE
EDUCATIONAL VALUE OF
PROGRAM

The Natural Hlgh program is designed reduce substance misuse potential in
WMS seventh grade students by building resilency. Research increasingly
shows the effectiveness of developing protective factors such as strong
interpersonal abilities, collaboration, and adaptive coping skills in decreasing
substance misuse.

B. THE PROGRAM GOALS &
OBJECTIVES

The goals of the Natural High program are to increase resiliency, improve
social emotional skills, and providing exposure to healthy coping skills. Ripple
Effect will work with students leading outdoor team-building activities that
cultivate skills in conflict resolution, small group problem solving and
communication. Ripple Effect activities also provide an outdoor exploration that
promotes the release of natural endorphins.

C. THE PROGRAM CREATOR &
TARGET AUDIENCE

Ripple Effect in collaboration with AJ Ruth, Doug Elder, Gwen Roberts, Pilar
Starkey (7th grade Windham Middle School Teachers) and Peter Hill (WMS
Assistant Principal). The target audience are the approxiamately 100 students
on the 7th grade Team 7-Four.

D. HOW THE PROGRAM IS
MONITORED FOR SUCCESS.
WHO IS RESPONSIBLE?

Students will complete a pre- and post-surveys of their understanding of
healthy coping skills, conflict-resolution strategies, the role of endorphins in
feeling good. The Natural High Program in the Fall 2022 will be followed with
the Spring program of Taking Back Maine’s Future which focuses on
understanding the effects of substance missuse. Team teachers will be
responsible for administering surveys and analyzing data collected.

E. ADDITIONAL FUNDING
RESOURCES FOR YOUR
PROGRAM

Potential for RSU14 funding--in preliminary discussions with Assistant
Superintendent. Potential for PTA funding.

F. ADDITIONAL PARTNERS
PARTICIPATING IN THE
PROGRAM & WHAT THEIR
ROLES ARE

Students learn about substance misuse through our work with Be The
Influence, the DARE program, and a cross-curricular project—Taking Back
Maine's Future—which focuses on the Opioid Crisis in Maine. Students will
also work with Hooked on Fishing—Not on Drugs program.

G. THE PROPOSED TIMELINE
FOR THE PROGRAM

Fall 2022, Ripple Effect trainers work with team teachers to provide meaningful
outdoor community building activities for students.
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Town of Windham

Marijuana License Fee Fund

Educational Grant Program

lll. BUDGET OVERVIEW - Attach additional pages if necessary.

EXPENSES AMOUNT FUNDING SOURCES AMOUNT
Ripple Effect Trainers 100$ per student 10,000
or. o1115410,000
DING REQ 310,000

Please attach additional information that you feel is pertinent to your application.
Grant funds can only be used for the educational programming that is specified in the grant request.
Applicants may be required to meet with the Marijuana License Fee Committee to provide further details.

Businesses, individuals, and affiliates that have contributed to the Marijuana License Fee Fund are exempt from
receiving funds.

The Marijuana License Fee Committee will review applications at the beginning of each month.
Applications that are denied will need to wait six months before reapplying.
All programs are public information.

Availability of funds for programming is set by the committee.
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