
Town of Windham
Substance Prevention Grant Program

PROGRAM
BACKGROUND

The purpose of the Substance Prevention Grant Committee shall be to
identify and make recommendations on distributing license fee funds for public health
and safety programs that promote prevention, education, and positive choices in
reducing youth substance use (alcohol, tobacco, vape and marijuana) within Windham.

FUNDING &
APPLICATION
DEADLINE

Applications will be accepted at The Town Manager’s Office any time during the year
while funds are still available. Incomplete applications will not be accepted or
considered.

FUNDING AWARD
&
DISBURSEMENT

The Town’s Substance Prevention Grant Committee will review applications and select
funding recipients. Applicants will be notified of the Committee’s decision in a timely
manner. The Committee reserves the right to grant all, or any part, of the total amount
requested.

APPLICANT
DELIVERABLES

Fund recipients will be required to submit a Progress and Final Report to ensure
completion of all project activities. The progress report shall update the project timeline
and ensure project completion. The progress report will be submitted to the Town’s
Substance Prevention Grant Committee, or designee, mid-way through the project
timeline after receiving funds. The Final Report will be submitted in a timely manner
after project completion.

I. APPLICANT INFORMATION

DATE SUBMITTED PROGRAM NAME

March 11, 2024 Guitar Club at Windham Middle School

APPLICANT NAME APPLICANT ADDRESS

Jason Lanoie 408 Gray RD WIndham ME 0462

APPLICANT PHONE EMAIL FAX

207-892-1820 jlanoie@rsu14.org

AFFILIATE ORGANIZATION (if any) ORGANIZATION ADDRESS

LOCATION OF PROGRAM LOCATION ADDRESS

Windham Middle School 408 Gray RD WIndham ME 0462

FISCAL OFFICER (if different from
applicant)

ADDRESS

mailto:jlanoie@rsu14.org


FISCAL OFFICER PHONE EMAIL FAX

ANTICIPATED # PARTICIPANTS TOTAL PROJECT COST FUNDING REQUESTED

Between 12-20 Students $2640.47 $2640.47
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II. PROGRAM INFORMATION – PLEASE PROVIDE: (Attach additional pages if necessary.)

A. A STATEMENT OF
THE EDUCATIONAL

VALUE OF
PROGRAM

This will be a hands-on building club where students will build their very own working electric
guitar that they will get to keep. Students will learn about high-quality work and how important
it is to sand and finish their guitar body to have a flawless smooth finish.

B. THE PROGRAM
GOALS & OBJECTIVES

Open to anyone (even if you can’t play the guitar) to come in work with your hand and build a
working guitar. Students will learn about tools and lab safety. Learn the proper way to sand a
piece of wood. Taking pride in your work and spending the time needed to perfect the guitar
body. They will have the opportunity to cut their head stock, and polish the frets. In the end
you want to have a guitar that someone would think you paid hundreds of dollars for, but you
build with your own hands.

C. THE PROGRAM
CREATOR & TARGET
AUDIENCE

I (Jason Lanoie) will be the advisor for the club. Currently being offered to the 7th graders as
an afternoon club, I have 10 members this year. The intent is to hopefully have some of those
students (next year as 8th graders) join us again to help as advisors for the new group that
joins next year.

D. HOW THE PROGRAM
IS MONITORED FOR
SUCCESS. WHO IS
RESPONSIBLE?

As the teacher/advisor I work with the members of the club to make sure they are spending
time needed to make sure they sand and finish for a quality guitar.
Updates are also posted on this site: Guitar Club

E. ADDITIONAL
FUNDING
RESOURCES FOR
YOUR
PROGRAM

The Perloff foundation has funded some of the tools and supplies. I believe there will be
future funding as well for some supplies, they will not provide the guitar kits.

https://sites.google.com/grsu14.org/lanoie/guitar-club


F. ADDITIONAL
PARTNERS
PARTICIPATING IN THE
PROGRAM & WHAT
THEIR ROLES ARE

I offer an educators guitar building course (this is where the Perloff funding comes from). I
hope that if the funding is approved we can begin the guitar building in early September with
the hopes that by the time the educators course starts my club will be done or almost done
so they will be able to come in and share their experience.

G. THE PROPOSED TIMELINE I hope to begin in early September 2024
FOR THE PROGRAM
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III. BUDGET OVERVIEW – Attach additional pages if necessary.

EXPENSES AMOUNT FUNDING SOURCES AMOUNT

20 - DIY Electric Guitar Kit Beginner Kits $89.99 Amazon $1799.80

2 - 400-Grit Sandpaper Roll $16.89 Amazon $33.78

2 - 320-Grit Sandpaper Roll $17.99 Amazon $35.98

2 - 220-Grit Sandpaper Roll $16.99 Amazon $33.98

Electric Guitar Amp $49.99 Amazon $49.99

Oscillating Spindle Sander $125.63 Amazon $125.63

240-Grit Sanding Discs $17.33 Amazon $17.33

320-Grit Sanding Discs $17.33 Amazon $17.33

400-Grit Sanding Discs $16.99 Amazon $16.66

Guitar Picks $9.99 Amazon $9.99

Various Finishing Supplies (paint and Poly) $500 Home Depot $500

TOTAL TOTAL $2640.47

NET FUNDING REQUESTED $2640.47

Programming can be for all ages, singular or multiple events, presentations, speakers, media campaigns,

https://www.amazon.com/Fistrock-DIY-Electric-Laminated-Fingerboard/dp/B09ZTVRG2L/ref=sr_1_24?crid=1K7TD6T88AYBK&dib=eyJ2IjoiMSJ9.hraZXxNCUUl1gSl7P-3hmxncw2vwzXlvVSfP79SK5Mrty9EqaxXZ8FF8zfjbE1HII_TOEwCybciz-djO38RU9z8FdB-HtVDDRUHCkdYwFlyCDfQ1oRSDXnTFGOwvGi4lb8NjBB-c4yfcYJBYO1kdoekAtlDvisC2_Ay9mAA4NBOc6CPMTAc7wAUysI_PEqyDLr4ias2svcaIM4xmFjR_pwOkmjrNjosFxyebhS7P93pl2OA11vAloSqUSBJAajtxMibi7JqGD5j-QRMNY4BSqTLLXyVw21ay3uk_Da9yh4A.POjxvtMhYoK_ZOPBr0PQagzEA0uKnpJV6boIWmBZ_gA&dib_tag=se&keywords=guitar+kits&qid=1710172346&sprefix=guitar+kits%2Caps%2C131&sr=8-24
https://www.amazon.com/ABN-Adhesive-400-Grit-Sandpaper-Longboard/dp/B07D1D97QJ/ref=sr_1_13?crid=1XDU53CDG2LN1&dib=eyJ2IjoiMSJ9.uDB1TVbWPyGe-mM_upnbM5YGElGkEgYsDepWvBg-FjiqTKh5wQdV0vvJ6iYP7WzOAzOErQSOjd4TpaAJKk6JNpqRoWpD6kSZbJnySlad0wG9ePfS8D33ec577nHY8u3naTeDIfkTCaS0aAiz-4iKxdWtYmrDkQRne3jjgpzqr-jDVpxRxDyw4kC7362cL8at9VwwuwxNqjzjm9Mm4OtzHIDk5x2fR-RpWVw0Vra-cfs.aX2k5_GctNzZKDbhio4-TZ53HaPOz1T6AG3-aYtaRqk&dib_tag=se&keywords=sanding%2Btape&qid=1710173874&sprefix=snading%2Btape%2Caps%2C134&sr=8-13&th=1
https://www.amazon.com/ABN-Adhesive-400-Grit-Sandpaper-Longboard/dp/B07D19W6QX/ref=sr_1_13?crid=1XDU53CDG2LN1&dib=eyJ2IjoiMSJ9.uDB1TVbWPyGe-mM_upnbM5YGElGkEgYsDepWvBg-FjiqTKh5wQdV0vvJ6iYP7WzOAzOErQSOjd4TpaAJKk6JNpqRoWpD6kSZbJnySlad0wG9ePfS8D33ec577nHY8u3naTeDIfkTCaS0aAiz-4iKxdWtYmrDkQRne3jjgpzqr-jDVpxRxDyw4kC7362cL8at9VwwuwxNqjzjm9Mm4OtzHIDk5x2fR-RpWVw0Vra-cfs.aX2k5_GctNzZKDbhio4-TZ53HaPOz1T6AG3-aYtaRqk&dib_tag=se&keywords=sanding%2Btape&qid=1710173874&sprefix=snading%2Btape%2Caps%2C134&sr=8-13&th=1
https://www.amazon.com/ABN-Adhesive-400-Grit-Sandpaper-Longboard/dp/B00T8BJ3QO/ref=sr_1_13?crid=1XDU53CDG2LN1&dib=eyJ2IjoiMSJ9.uDB1TVbWPyGe-mM_upnbM5YGElGkEgYsDepWvBg-FjiqTKh5wQdV0vvJ6iYP7WzOAzOErQSOjd4TpaAJKk6JNpqRoWpD6kSZbJnySlad0wG9ePfS8D33ec577nHY8u3naTeDIfkTCaS0aAiz-4iKxdWtYmrDkQRne3jjgpzqr-jDVpxRxDyw4kC7362cL8at9VwwuwxNqjzjm9Mm4OtzHIDk5x2fR-RpWVw0Vra-cfs.aX2k5_GctNzZKDbhio4-TZ53HaPOz1T6AG3-aYtaRqk&dib_tag=se&keywords=sanding%2Btape&qid=1710173874&sprefix=snading%2Btape%2Caps%2C134&sr=8-13&th=1
https://www.amazon.com/CXLWZ-Amplifier-Headphone-Including-Professional/dp/B0CCPNQV54/ref=sr_1_9?crid=2NOU8V6QWP3YX&dib=eyJ2IjoiMSJ9.g6W1ZrXrzHDp7R3bOkVGnODsaIcPnXHewK0sqhvpGbfEZ8JBZkpsbMy7EVXNK9_efrNz5amfx5Yg-7V4TlrvGatCHp4FDWoGXgK99xdgeG3OBEF7cIglJy5XcaA2bFkyNPiMm5sM77OrC1XjeRUEdF0nYp3Ne7Pe73NYZbbPd7mR4_nq7iShLiNXlywwLhQuGM14hsuACByReF_LBjXs7qMdrL0IbkCZHesJU54wtljjA4OChhEJJlF5lHqnT4ENjd97MtUzA7o_tL_lQ5I3EOPr0hVwCCh_kQppCqITWbU.-DZ-zOO9MoLDA_aMahEPJTk346u6FnZ1eQZ-mcs8OPM&dib_tag=se&keywords=guitar%2Bamp&qid=1710174563&sprefix=guitra%2Bamp%2Caps%2C140&sr=8-9&th=1
https://www.amazon.com/WEN-6510T-Oscillating-Spindle-Sander/dp/B07KKXNWWX/ref=sr_1_2?crid=X06K08A0882X&dib=eyJ2IjoiMSJ9.C-_fH63G1JYlF36gRrHNMdwKfwpsQrNTwx2Hip3FUdtR794YNf-xpKW3IGxCq08DAlaA2Rf-bIy_cNeQZReOv5BROzJEWHAHF2TAtboCRsaaRKEM3XvaLi8H3orJDdgoJfsfH3HLvnpqzMJD0CQKulbJaU2Bhcs-fnDvE90WigyX-30iTX8pU7giDnOz6YxGSr2sIE6OLEoxhHfnhsdtUwKOCVmymKMim-bL82ihVfAGkPFOVTtlNsoXEz1tOSJ1Q45szKsMeAdSSoEYgeckILvxBKcHSnATsN5UeudEZuI.R4ZF1RnlvzCZKCPPiHE7fnlXDOqwFlV-pOCuGMyTkKU&dib_tag=se&keywords=Oscillating+Edge+Belt+and+Spindle+Sander&qid=1710174891&sprefix=oscillating+edge+belt+and+spindle+sander%2Caps%2C140&sr=8-2
https://www.amazon.com/Adhesive-Sanding-Sandpaper-Random-Orbital/dp/B09V4ZS7H1/ref=sr_1_6?crid=1K3VBSFBO6FIZ&dib=eyJ2IjoiMSJ9.I__BssAbXkTHmlsZSD2e3ZkoQDVkVrorTgp7DHMoOMgln9csVqCwCGH1dhcxPKpdIJ3NxUxHJL8VYxvBdv9BAwoZ_CyHWNdORVGzdcatZfN_r2Ajs8meEnAdOxeqA8-Ty-uk4-1FNwzsDU-qgsMrGdOQWzIpm1L8numk03_-RhH92dpGF3e-2PAKZFDX0rLgvVgO-fLJBlupJmSZMlLXWwUhoOPZyz0qSbTTyYt_gwMjzRCzhWeB0RKjSsiqk6sJM_Zgm5iFwdKYYR69KLyKnZs3pf1h9CWS0wu04nTLT3w.Y1v52xMQqofAuDNyZ29c0xqqTWedQ5DULXQTeWQwomw&dib_tag=se&keywords=sanding%2Bdiscs&qid=1710175040&sprefix=sanding%2Bdisk%2Caps%2C121&sr=8-6&th=1
https://www.amazon.com/Adhesive-Sanding-Sandpaper-Random-Orbital/dp/B09V4NHTDH/ref=sr_1_6?crid=1K3VBSFBO6FIZ&dib=eyJ2IjoiMSJ9.I__BssAbXkTHmlsZSD2e3ZkoQDVkVrorTgp7DHMoOMgln9csVqCwCGH1dhcxPKpdIJ3NxUxHJL8VYxvBdv9BAwoZ_CyHWNdORVGzdcatZfN_r2Ajs8meEnAdOxeqA8-Ty-uk4-1FNwzsDU-qgsMrGdOQWzIpm1L8numk03_-RhH92dpGF3e-2PAKZFDX0rLgvVgO-fLJBlupJmSZMlLXWwUhoOPZyz0qSbTTyYt_gwMjzRCzhWeB0RKjSsiqk6sJM_Zgm5iFwdKYYR69KLyKnZs3pf1h9CWS0wu04nTLT3w.Y1v52xMQqofAuDNyZ29c0xqqTWedQ5DULXQTeWQwomw&dib_tag=se&keywords=sanding%2Bdiscs&qid=1710175040&sprefix=sanding%2Bdisk%2Caps%2C121&sr=8-6&th=1
https://www.amazon.com/BRESUCNY-Sanding-Sandpaper-Aluminum-Sander/dp/B0CJ2C5XPH/ref=sr_1_2?crid=1HW8X5DZEFL7O&dib=eyJ2IjoiMSJ9.R4j2p1rimr4lWywMw05S0DhkAy-hy29qMe33CLCFXWNqGj5X4oxsDz6y_9TXjzUzxOkO6Z8rHqzYpQ_azjELMKhu4GDsOro_sMSWjC5aviIr2Jsv2c12ERdT1EOKmb_-LfAvWS2LH7y-G51o2tCvnllWdGFMLgH9gDSOSs1nl9aRWsIBN5P0RODcN0H-zYdlENo2_iUAlvb42tPpemescBWdqrrrZWUGOx2T4eB4rhrrrFjM2_4A55rJNOdidTJv7qsIuvA6LEG5LuCeMwsHib23jLMjCxAl8_hNlCpyCtw.Bt4Dt02ZycepDgYJsRicGtcqREOx3ha_4aGyW0Tw0M4&dib_tag=se&keywords=sanding%2Bdiscs%2B400%2Bgrit&qid=1710175181&sprefix=sanding%2Bdiscs%2B400%2Caps%2C143&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.com/Guitar-Picks-Sampler-Medium-Gauges/dp/B07THHQ4DR/ref=sxin_12_pa_sp_search_thematic?content-id=amzn1.sym.d4fdc453-1595-4f7b-ba6a-eb2ac554591f%3Aamzn1.sym.d4fdc453-1595-4f7b-ba6a-eb2ac554591f&crid=3RKK92XYNSEXP&cv_ct_cx=guitar%2Bpicks&dib=eyJ2IjoiMSJ9.ouEU3pQnAuW3fFgYopEptGO57fqRFI8ZkqRv2LLZNH-EKNSnlItGQh9E1uuYL28CXFgg00fg9MqMJihzzAeDxA.Mzo9tW5hOWQqqmotJADzFIcaHTn_MggB029hpFoa2lE&dib_tag=se&keywords=guitar%2Bpicks&pd_rd_i=B07THHQ4DR&pd_rd_r=beef718b-e6d8-4db0-9d71-245ae8661444&pd_rd_w=NVC9R&pd_rd_wg=ms0TU&pf_rd_p=d4fdc453-1595-4f7b-ba6a-eb2ac554591f&pf_rd_r=Q26ZJ46FAQGYYNSV4R0W&qid=1710175256&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sprefix=guitra%2B%2Caps%2C139&sr=1-3-364cf978-ce2a-480a-9bb0-bdb96faa0f61-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9zZWFyY2hfdGhlbWF0aWM&th=1


collaborations with other entities, etc. Please attach additional information that you feel is pertinent to your
application.

The objective of any programming is to instill healthy (mental, physical and social) decision making skills with
supporting educational materials as necessary (written, verbal, visual) concerning substance abuse. The
programming method may incorporate hands-on, visual, academic, or other know learning modalities.

Grant funds can only be used for the educational programming that is specified in the grant request. Applicants
may be required to meet with the Substance Prevention Grant Committee to provide further details.

Businesses, individuals, and affiliates that have contributed to the Educational Fee Fund are exempt from
receiving funds.

The Substance Prevention Grant Committee will review applications at the beginning of each

month. Applications that are denied will need to wait six months before reapplying.

All programs are public information. Availability of funds for programming is set by the committee.
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1

Tammy Hodgman

From: Jason Lanoie <jlanoie@rsu14.org>

Sent: Monday, March 11, 2024 7:05 PM

To: apply

Subject: Substance Prevention Grant

Attachments: Lanoie Substance Prevention Grant Application.pdf

Good evening, My name is Jason Lanoie. I am one of the STEM teachers at Windham Middle school. I 

recently was made aware of your grant program and I wanted to let you know about an 

afterschool program I started this school year.  

I am seeking funding to continue my guitar club. I have 10 members who are sanding their guitar bodies 

and soon we will be painting and finishing. Before the end of the school year we will have 10 working 

electric guitars that students will take home.  

Please reach out if I can answer any questions for you. 

Thank you for your consideration, 

 

 

--  

Jason Lanoie 

STEM Teacher 

Windham Middle School 

(207)892-1820 

 

************************************* 

CONFIDENTIALITY NOTICE:  This email and attachments, if any, may contain confidential information, which is privileged and protected 
from disclosure by Federal and State confidentiality laws, rules or regulations.  This email and attachments, if any, are intended for the 
designated addressee only.  If you are not the designated addressee, you are hereby notified that any disclosure, copying, or distribution of 
the email and its attachments, if any, may be unlawful and may subject you to legal consequences.  If you have received this email and 
attachments in error, please contact the Windham-Raymond School District at 207-892-1800 and delete the email and its attachments from 
your computer. 

************************************* 
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