
Code Enforcement Department           Cost Center 16110 
FY 2027 Budget Narrative  
Submitted by Jon Rioux, Code Enforcement Director 
 

Mission  

The mission of the Code Enforcement Department is to promote, protect, and maintain a safe, healthy and desirable living 

environment in The Town of Windham. Through a collaborative approach to growth management and regulatory compliance, 

this is accomplished through education and outreach, voluntary compliance, and a fair and consist of approach to 

enforcement of all Town ordinances and codes related to land use, zoning, and building construction.  

Services Provided 

The Code Enforcement Department protects our community by administering Maine's Uniform Building and Energy Code 

(MUBEC) and local ordinances. We manage every stage of development—from detailed plan reviews and permits, to 

specialized inspections of structural, electrical, energy, ventilation, sanitation, and life safety systems—ensuring buildings 

are ready for occupancy. Handling everything from investigating land use complaints, protected shoreland areas to final 

occupancy, we provide a consistent, well-documented process, educating the public and resolving issues before escalating 

to legal action, securing a safer built environment for all.  

Staff 

Throughout 2025, our staff of five processed 1,792 permits and 150 Certificates of Occupancy, while conducting 7,672 

inspections that facilitated over $224 million in estimated construction cost.  

https://www.maine.gov/dps/fmo/building-codes/mubec-rules
https://www.maine.gov/dps/fmo/building-codes/mubec-rules


 

 

 

 

 

 

 

 

 

• Code Enforcement Director: The appointed department head responsible for administering and enforcing municipal, state, 

and federal codes, including zoning, shoreland, floodplain, and cannabis regulations. This role manages staff, budgets, and 

policies and programs while providing technical expertise to the Board of Appeals and other municipal departments. Key 

duties include timely inspections and reviews while ensuring overall regulatory compliance. 

• Code Enforcement Deputy Director: Primarily assigned to plan review and as a Master Electrician this position oversees 

the Town’s electrical permits and inspections program, and serves as the alternate/ deputy municipal appointed Code 

Enforcement Officer, Building Official, Local Plumbing Inspector, Shoreland Zoning Officer, and primary Electrical inspector 

• Code Enforcement Officer: Primarily assigned to the field, this position works with contractors and homeowners to 

administer state and local codes and land use ordinances. The officer performs residential construction plan reviews and 

inspects construction work—including septic systems, framing, plumbing, and electrical connections—to ensure 

conformance with state and town building and land use codes and ordinances.  

• Zoning and Code Enforcement Coordinator: Assigned as the primary contact for customers submitting building permits. 

This technical/clerical role involves reviewing applications and plans for completeness, assisting the public with permit 

requirements, calculating fees, files, and providing information on the general permit process, and offers administrative 

support to department and the Board of Appeals.  
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• Administrative Assistant: Assigned to customer service as the primary department contact for general inquiries: managing 

electronic files, scheduling the department’s field inspections, invoices, taking payments, processing same day permits, and 

completing daily and cash-ups.   

Equipment & Assets 

The primary equipment and assets for the Department are: 

• MyGov- a specialized Software designed to help manage permits and inspections efficiently. The platform offers tools for 

scheduling inspections, managing permits, and tracking compliance. This allows for full transparency and public viewing of 

construction documents, inspection reports, permits and certificate of occupancy.  

• Vehicles- Three staff members are assigned to three vehicles which include two used 2017 Ford Explorers that were 

transferred/ replaced from the Police Departments fleet, and a leased Kono electric vehicle.  

Budget Commentary 

The department operates under the "Property & Inspection" category (Account 16110).  

• There is no proposed increase in the operations (non-staff) portion of the budget.  

• The operating budget covers various expenses, including equipment, books and maps, fuel, supplies, postage, 

advertisements, phones, safety clothing, and continued education training for state code enforcement officer re-certifications. 
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