
 
 
 
 
 
 

 
 

 

300 Southborough Drive, Suite 200, South Portland, ME 04106  
(207) 772-2515 | GorrillPalmer.com 

 
October 6, 2025 
 
Mr. Steve Puleo 
Planning Director 
Town of Windham 
8 School Road 
Windham, ME 04062 
 
Subject:  Plan Review Amendment 

Windham Village Apartments – Windham, ME 
Cover Letter 

  
Dear Steve: 
 
Windham Village Apartments, LLC. has retained Gorrill Palmer to assist in the preparation of 
plans and permitting for the approved Major Site Plan and Subdivision project #23-18 – 
Windham Village Apartments. This project was approved at Windham’s July 1, 2024, Planning 
Board meeting with a vote of 5 to 0. 
 
On September 8th, 2025, the Planning Board approved the most recent amended subdivision 
application to revise the project to a condominium structure as well as minor parking lot 
updates and building elevation revisions. 
 
We provide this letter to the Town requesting a plan amendment review relative to the 
performance guarantee required for the project. In accordance with Section 120-914A.(1)(d), 
the Applicant requests that in lieu of a performance guarantee for construction of the project 
improvements, no lot or parcel may be conveyed and no building permit for any building will 
be issued by CEO until the completion of all streets, utilities and other required 
improvements are completed. 
 
In support of this application, we have also provided the following materials: 
 

 
Attachment Section 

1 Application & Checklists 
2 Title, Right, or Interest  
3 Amended Subdivision and Site Plan 

 
A check in the amount of $600 for the amended plan review request has been dropped off at 
the Town for this application.  
 
  

https://www.gorrillpalmer.com/


 
 
 
 
 
 

Page 2 

CLOSURE 
 
As discussed with your office, an electronic version of this application is submitted for your 
review and approval. We look forward to continuing discussion of this project with you. 
 
If you have any questions on the information being submitted, please contact our office. 
 
Sincerely, 
 
GORRILL PALMER 
 
 
 
Drew Gagnon, PE 
Service Line Leader – Land Development 
Phone 207-772-2515 x288 
dgagnon@gorrillpalmer.com 
 
c: Loni Graiver, Windham Village Apartments, LLC 
  Angelo Coppola, Windham Village Apartments, LLC 
  Peter Lavoie, Risbara Brothers Construction 
 
 
u:\graiver homes\3796_gravier homes_tandberg trail mixed residential housing - windham\p applications\local\amended 
subdivision august 2025\3796 - subdivision amendment (07.31.2025).docx 
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APPLICATION & CHECKLISTS 
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Town of Windham 
Planning Department:  

8 School Road 

Windham, Maine 04062 

Tel: (207) 894-5960 ext. 2 

Fax: (207) 892-1916 -

www.windhammaine.us  

AMENDED SUBDIVISION APPLICATION 

FEES FOR AMENDED 

SUBDIVISION 

APPLICATION FEE: 

REVIEW ESCROW: 

☐ $350.00 
 (Each lot/Revision) 

☐ $250.00

AMOUNT PAID: 

$____________ 

DATE: __________ 

Office Use:

Office Stamp: 

NAME OF ORIGINAL 

SUBDIVISION BEING 

REVISED OR AMENDED:

PROPERTY 

DESCRIPTION 

Parcel ID Map # 

Click or tap 

here to enter 

text.

Lot(s) # 

Click or tap 

here to enter 

text.

Zoning 

District(s) 

Click or tap 

here to 

enter text.

Total Land 

Area SF 

Click or tap here to enter 

text. 

Physical 

Address 
Click or tap here to enter text.  Watershed 

Click or tap here to enter text. 

PROPERTY 

OWNER’S 

INFORMATION 

Name Click or tap here to enter text. 
Name of 

Business 

Phone Click or tap here to enter text. 

  Mailing  

  Address 
Click or tap here to enter text. Fax or Cell Click or tap here to enter text. 

Email Click or tap here to enter text. 

APPLICANT’S 

INFORMATION 

(IF DIFFERENT 

FROM OWNER) 

Name Click or tap here to enter text. 
Name of 
Business Click or tap here to enter text. 

Phone Click or tap here to enter text. 

Mailing 

Address 
Click or tap here to enter text. Fax or Cell Click or tap here to enter text. 

Email Click or tap here to enter text. 

APPLICANT’S 

AGENT 

INFORMATION 

Name Click or tap here to enter text. 
Name of 
Business Click or tap here to enter text. 

Phone Click or tap here to enter text. 

Mailing 

Address 
Click or tap here to enter text. Fax or Cell Click or tap here to enter text. 

Email Click or tap here to enter text. 
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Existing Land Use (Use extra paper, if necessary): 

Click or tap here to enter text. 

Provide a narrative description of the proposed changes to the approved plan (Use extra paper, if necessary): 

Provide a narrative description of construction constraints (wetlands, shoreland zone, flood plain, non- conformance, 

etc. Use extra paper, if necessary): 

Click or tap here to enter text. 

Windham Village Apartments

70 1-A01 C-1 388,989 SF

770 Roosevelt Trail, Windham, ME 04062 Presumpscot River

Windham Village Apartment, LLC

207-329-7355

Windham Village Apartments, LLC

40 Farm Gate Road
Falmouth, ME 04105

Drew Gagnon

207-772-2515

207-653-8748
dgagnon@gorrillpalmer.com

Gorrill Palmer

300 Southborough Drive, Suite 200
South Portland, ME 04106

Existing wooded abd meadow areas boardered by Tandberg Trail to the South and Manchester Drive to the West.

The Amendment includes:
• Splitting the project into 3 phases. The areas will be condo lots, not subdivided lots.
• Minor revisions to parking and dumpster locations based on the phases
• One phase turning apartments to condos (48 total). The rest remain apartments.
• Each phase has appropriate parking
• Condo buildings will be white with black trim. Revised elevations are in the file.
• Applicant intends to construct the infrastructure up front, but phase the building portion as shown in the application.

No wetlands exist on site. The site is mostly sand and existing topography generally slopes slightly towards Tandberg Trail. The site is not within the 
shoreland zone or a flood plain.

X

X
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AMENDED SUBDIVISION REVIEW APPLICATION REQUIREMENTS 
Section 120-913 of the Land Use Ordinance 

The submission shall contain, three (3) copies of following information, including full plan sets. Along with one 

(1) electronic version of the entire submission.
The Subdivision Plan document/map: 
A) Plan size: 24” X 36” 

B) Plan Scale: No greater 1”:100’ 

C) Title block: Applicant’s name and address 

 Name of preparer of plans with professional information 

 Parcel’s tax map identification (map and lot) and street address, if 

available 

 Complete application submission deadline: three (3) weeks prior to the desired 

Planning Board or Staff Review Committee meeting. 

- 3 copies of application and plans

- Application Payment and Review Escrow

 Contact information: 

Windham Planning Department (207) 894-5960, ext. 2 

Steve Puleo, Planning Director sjpuleo@windhammaine.us

Amanda Lessard, Senior Planner allessard@windhammaine.us 

APPLICANT/PLANNER’S CHECKLIST FOR AMENDED SUBDIVISIONS 

The following checklist only includes items required by Windham’s LAND USE ORDINANCE, Section 120-913 for revisions to 

approved plans. 

Please refer to Section 120-910 for submission requirements for new developments, and Section 120-911 for subdivision 

performance and design standards to determine additional information that may be required to support the application. 

SUBMITTALS THAT THE TOWN PLANNER DEEMS 

INCOMPELTE IN CONTENT WILL NOT BE SCHEDULED FOR 

PLANNING BOARD REVIEW. 

Per SECTION 120-913B(4), the Board’s scope of review shall 

be limited to those portion of the plan which are proposed to 

be changed. 

Submission Requirements: Applicant Staff 

Completed Application form ☐ ☐ 

Evidence of right, title, or interest in the property ☐ ☐ 

Evidence of payment of fees  ☐ ☐ 

Original Subdivision Plan ☐ ☐ 

Proposed Amended Subdivision Plan.  The revised plan shall indicate that it is a revision of a previously 

approved and recorded plan and shall show the title of subdivision and the book and page or cabinet and 

sheet on which the original plan is recorded at the Registry of Deeds 

☐ ☐ 

Any additional supporting information to allow the Planning Board to make a determination that the 

proposed revisions meet the standards of Article 9 Section 120-911 of the Land Use Ordinance and the 

criteria of the state statute  

☐ 

The undersigned hereby makes an application to the Town of Windham for approval of the proposed project and declares the foregoing  

to be true and accurate to the best of his/her knowledge. 

 APPLICANT OR AGENT’S SIGNATURE  DATE 

__________________________________________________________________ 

 PLEASE TYPE OR PRINT THE NAME 
DFDB 

X

X

X

X

X

☐

Drew Gagnon

10-6-25

https://ecode360.com/37097459
https://ecode360.com/37097459
https://ecode360.com/37097269
https://ecode360.com/37097459
https://ecode360.com/37097860
https://ecode360.com/37097459


AGENT AUTHORIZATION 
APPLICANT/ 
OWNER 

Name 

PROPERTY 
DESCRIPTION 

Physical 
Address 

Map 

Lot 

APPLICANT’S 
AGENT 
INFORMATION 

Name 

Phone 

Business Name & 
Mailing Address Fax/Cell 

Email 

Said agent(s) may represent me/us before Windham Town officers and the Windham Planning Board 
to expedite and complete the approval of the proposed development for this parcel. 

________________________________________                       ________________ 
DATE  

PLEASE TYPE OR PRINT NAME HERE 

________________________________________             
DATE  

PLEASE TYPE OR PRINT NAME HERE 

________________________________________             
DATE  

PLEASE TYPE OR PRINT NAME HERE 

APPLICANT SIGNATURE 

CO-APPLICANT SIGNATURE 

APPLICANT’S AGENT SIGNATURE 

        
________________ 

        ________________ 

Loni Gravier

70

1A

770 Roosevelt Trail, Windham, ME 04062

Drew Gagnon

772-2515

207-653-8748

dgagnon@gorrillpalmer.com

Gorrill Palmer
300 Southborough Drive, Suite 200
South Portland, ME 04106

Loni Gravier

4-18-23

4-18-23

Drew Gagnon

Drew.Gagnon
Stamp
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TITLE, RIGHT, OR INTEREST 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 














