Town Offices

Town of Windham 8 School Road

Windham, Maine

Meeting Agenda

Windham Middle School Repurpose Advisory Committee

Tuesday, December 16, 2025 5:00 PM Council Chambers

l. Call To Order.

Il. New Business.
WMS 25-034

Attachments:

WMS 25-035

Attachments:

This meeting will be broadcast.

1. Review of Committee Charge and Revised Timeline.

0 Agenda with page numbers.pdf

1 Windham Middle School Repurpose Advisory Committee Charge.pdf
1 A WMSRAC revised timeline.pdf

2. Community Center conversion examples.

a. Cities and Towns in Maine and New England that converted
Schools into Community centers.

b. Condition Assessment report 2013 (too large to attach)

2 Twelve Cities Community Center and Pool projects.pdf

2 B Twelve Cities Community Center Data.pdf

2 C Twelve Cities Community Center Summary of Key Insights.pdf

2 D Property Condition Assessment place holder.pdf
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https://windhamweb.legistar.com/gateway.aspx?m=l&id=9726
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=81a70e58-9e3a-43c9-99a5-e9dd478e8bce.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=3debadcc-0fb8-4b74-80ec-df2fe712e52e.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=51b53454-ba99-4747-acb6-d9981e8323c7.pdf
https://windhamweb.legistar.com/gateway.aspx?m=l&id=9727
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=6f1310b4-e59e-4979-b14f-2bb262e6f8af.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=b682858c-3003-4da9-84e1-cedbe6a8051a.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=0e2ec752-b625-48d6-9d39-04437d5c1e9b.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=838a0d63-5454-40ef-9876-feea368f9ce6.pdf

Windham Middle School Repurpose Meeting Agenda December 16, 2025

Advisory Committee

WMS 25-036

Attachments:

WMS 25-037

Attachments:

WMS 25-038

Attachments:

WMS 25-039

Attachments:

WMS 25-040

Attachments:

lll. Adjournment.

3.

Project Development Options.
a. Review Options
b. Review Concept Plans

3 Project Development Options WMS.pdf

3

A Development Options Costing budgets.pdf

4 Middle School Parking.pdf

4

A1 DEC 251203 WCC Concept Sheet Option A-2 - DRAFT.pdf

A2 DEC 251203 WCC Concept Sheet Option A-1 - DRAFT.pdf

B1 DEC 251205 WCC Concept Sheet Option B-2 - DRAFT.pdf

B2 DEC 251205 WCC Concept Sheet Option B-1 - DRAFT.pdf

C Potential Pool Location on Library Site.pdf

D Community Center Facade ldeas.pdf

E vCommunity Center Programming updated.pdf

F Market Potential for Adult Participation Summary.pdf

4
4
4
4
4
4
4
4

G Time Spent In Leisure and Sports Activities.pdf

4.

5

Project Costing, Funding, Bonding, and Timelines.

1 Cost Funding Bonding Timeline.pdf

5

2 NEW Cost Funding Bonding Timeline.pdf

5

3 Cost _Funding Bonding Timeline.pdf

6 Cleaning and Maintenance.pdf

5.

Survey Results Summary.

7 Town of Windham Survey Results Library and Parks Summary.pdf

7

A Original CC Survey Results Library and Parks Summary.pdf

7

B NEW Summary of the Question 18 in a pie chart along with a written descri

7

C NEW Summary of the Question 22 in a pie chart along with a written descri

6.

Review of Demographics.

8 Demographics Key Facts.pdf

8

A Windham Age and Growth Demographics .pdf

8

B WindhamME Demographics 2020 copy 2.pdf

7.

Next Steps.

9 Next Steps.pdf
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https://windhamweb.legistar.com/gateway.aspx?m=l&id=9729
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=ec514785-1a2d-4c33-86a0-7d997c1b8bac.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=c62bd8f6-ca36-4f8a-bb52-7f23ac75dc9e.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=3523540c-ee2f-4624-93c7-a007598f62a6.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=54fe22a7-1402-46ba-a071-d9b50c83b1c2.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=1207311b-a842-431d-899b-46a79b4272d4.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=0e987976-ac3b-4cc6-a3e4-a0e4c383c47c.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=15ff8d80-75fc-4dcb-b80d-6df6c8a85af5.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=3046f00f-a950-488d-8b59-b707f2b1b7c6.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=4e638f6f-92fd-43ae-905f-d145cfa41a5c.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=76324f37-f637-4138-b4c4-812389370022.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=ebc791f5-937a-434a-989a-709ac21478ea.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=2cf2a5cd-d483-4f6d-81b4-290fa2f56b84.pdf
https://windhamweb.legistar.com/gateway.aspx?m=l&id=9730
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=0c7a4361-577e-4c9f-a752-e071bcf58e18.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=4d14353e-0f6a-4abf-a40a-4b4a1e30956f.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=66d4c95f-3f35-4339-93c4-99c5a82b355f.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=21fc0282-79f4-42d3-b651-33356804725c.pdf
https://windhamweb.legistar.com/gateway.aspx?m=l&id=9731
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=b9c090c6-7afd-422f-a0aa-ea07fb88155e.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=513c69f9-7bf9-4223-90d5-5d1d16e4626e.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=73233562-01b5-4c3c-a706-4a59b2ec7873.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=eacf46a7-c220-4755-a18c-77d9a874c6d0.pdf
https://windhamweb.legistar.com/gateway.aspx?m=l&id=9732
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=7e7f4734-6793-489e-8b00-8be08eb3e800.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=b7ce8214-0359-4386-8772-46218ba41e26.pdf
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=56ce58ec-eda6-4449-ad69-77b3560078d9.pdf
https://windhamweb.legistar.com/gateway.aspx?m=l&id=9733
https://windhamweb.legistar.com/gateway.aspx?M=F&ID=28d5e9be-239a-4506-853c-c4832b5c1cb8.pdf

