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A. Cover Letter/Narrative



  

189 Main Street, Suite 200 
 Yarmouth, ME 04096 

 

 

April 9, 2025 (revised) 
 
Windham Town Hall 
8 School Rd 
Windham, ME 04062 
 
Re:  4 Roosevelt Trail Site Redevelopment  

Project Narrative 
 
Dear Planning: 
 
Trillium Engineering Group is providing this project narrative for the 4 Roosevelt Trail Site 
Redevelopment Major Site Plan Sketch Plan Review Application. This project proposes 2 new 7,100 sf 
contractor services buildings, each with 7 units. Along with proposed buildings, the site also includes 
a paved drive and parking areas along with other site alterations located at 4 Roosevelt Trail (Tax 
Map 7, Lot 1). The proposed units and site alterations increase the overall impervious area from 
30,773 sf to 44,622 sf, an approximate 31% change. Please see the attached documentation and site 
plans for more information and see below for the detailed responses to the application. 
 
Submission Requirements: 
 

A. Completed Sketch Plan Application Form 
 

• Response: See attached 
 

B. Proposed Project Conditions 
 

1. Conditions of the site 
o Response: The existing site consists of a gravel drive and the main use appears to 

be a material storage area for materials such as gravel, sand, pavement, etc. 
There are no existing structures on site. The overall square footage of the existing 
impervious area is 30,773 sf. The proposed alterations to the site include the 
addition of (2) 7,100 sf storage buildings, each with 7 individual units. Additional 
alterations include a paved drive and parking areas for the contractor services 
buildings. The overall proposed impervious area is increased to 44,622 sf which 
equates to a 31% increase. 
 

2. Proposed Use 
• Response: The proposed use of the site will be a commercial business to be used 

as contractor services.  
 

3. Constraints/opportunities of site 
• Response: There are wetlands on the site which constrains the area that can be 

developed along with the Highland Lake watershed being a “Lake Most at Risk” 
per the DEP. 
 

4. Traffic Study 
• Response: N/A. Traffic is not intended to increase to a volume that would make a 

traffic study necessary. 
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5. Utility Study 
• Response: Utility connections to existing utilities in the Route 302 right of way will 

be required. Please see plans for additional information.  
 

6. Market Study 
• Response: N/A. 

 
C. Name, Address, phone for record owner and applicant 

• Response: See attached 
 

D. Names and addresses of all consultants working on the project 
• Response: See attached 

 
E. Evidence of right, title, or interest in the property 

• Response: See attached 
 

F. Evidence of payment of Sketch Plan fees and escrow deposit 
• Response: See attached 

 
G. Any anticipated waiver requests 

• N/A. no waivers are anticipated for this project. 
 
 
Additionally, we request that the Town transfers the remaining balance of $325 in the review escrow 
account for the previous site plan application, #24-02 York Development, to this project. A check for 
an additional $275 is included in this application to replenish the escrow account. 
 
Thank you for taking the time to review this. Should you have any further questions or require any 
additional information, please do not hesitate to ask.  
 
Sincerely, 

 
Eric Dube, PE  
Trillium Engineering Group 
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B. Application  



Town of Windham 
Planning Department:  

8 School Road 

Windham, Maine 04062 

Tel: (207) 894-5960 ext. 2 

Fax: (207) 892-1916 -

www.windhammaine.us  

 

SKETCH PLAN - MAJOR SITE PLAN REVIEW APPLICATION 

FEES FOR SKETCH 

PLAN REVIEW 

APPLICATION FEE: 

 

REVIEW ESCROW: 

 $200.00 

 

 $400.00 

AMOUNT PAID: 

 

$____________ 

 

DATE: __________ 
 

Office Use: Office Stamp: 

PROPERTY 

DESCRIPTION 

Parcel ID Map(s) #  Lot(s) #  
Zoning 

District(s) 
 

Total Land 

Area SF 
 

Total Disturbance. >1Ac  Y  N Est. Building SF:  No Building; Est. SF of Total Development:  

Physical 

Address: 
 Watershed: 

 

   

PROPERTY 

OWNER’S 

INFORMATION 

Name:  
Name of 

Business:  

Phone:  Mailing 

Address: 

 

Fax or Cell:   

Email:   

APPLICANT’S 

INFORMATION 

(IF DIFFERENT 

FROM OWNER) 

Name:  
Name of 
Business:  

Phone:  Mailing 

Address: 

 

Fax or Cell:   

Email:   

APPLICANT’S 

AGENT 

INFORMATION 

Name:  
Name of 
Business:  

Phone:  Mailing 

Address: 

 

Fax or Cell:   

Email:   
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Existing Land Use (Use extra paper, if necessary): 

Provide a narrative description of the Proposed Project (Use extra paper, if necessary): 

Provide a narrative description of construction constraints (wetlands, shoreland zone, flood plain, non-conformance, etc.): 
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 Page 1  
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SKETCH PLAN REVIEW REQUIREMENTS FOR A MAJOR SITE PLAN APPLICATION  
Section 120-811 of the Land Use Ordinance 

The submission shall contain five (5) copies of the following information, including full plan sets. Along with one (1) electronic version of the 

entire submission unless a waiver of a submission requirement is granted. 

The Sketch Plan document/map: 
A) Plan size: 24” X 36” 

B) Plan Scale: No greater 1”:100’ 

C) Title block:  Applicant’s name and address 

 Name of preparer of plans with professional information 

 Parcel’s tax map identification (map and lot) and street address, if available. 

 Complete application submission deadline: three (3) weeks prior to the desired Planning 

Board or Staff Review Committee meeting. 

- Five copies of application and plans 

- Application Payment and Review Escrow 

 Pre-submission meeting with the Town staff is required. 

 Contact information: 

Windham Planning Department (207) 894-5960, ext. 2 

Steve Puleo, Town Planner sjpuleo@windhammaine.us 

Amanda Lessard, Planning Director allessard@windhammaine.us 

APPLICANT/PLANNER’S CHECKLIST FOR SKETCH PLAN REVIEW REQUIREMENTS 

SUBMITTALS THAT THE TOWN PLANNER DEEMS INCOMPELTE IN 
CONTENT WILL NOT BE SCHEDULED FOR PLANNING BOARD 
REVIEW. 

The following checklist includes items generally required for 
development by the Town of Windham’s LAND USE ORDINANCE, 
Sections 811, 812, & 813.  Due to projects specifics, are required to 
provide a complete and accurate set of plans, reports and 
supporting documentation (as listed in the checklist below).. 

IT IS THE RESPONSIBILITY OF THE APPLICANT TO PRESENT A CLEAR 
UNDERSTANDING OF THE PROJECT. 
 

NOTE TO APPLICANT:    PRIOR TO THE SITE WALK, TEMPORARY 
MARKERS MUST BE ADEQUATELY PLACED THAT   ENABLE   THE  
PLANNING   BOARD   TO   READILY LOCATE AND APPRAISE THE 
LAYOUT OF DEVELOPMENT (SEE RULES OF PLANNING BOARD FOR 
MORE SPECFICS, PER SECTION 120-807D(2)). 

Submission Requirements: Applicant Staff Submission Requirements (continued) Applicant Staff 

a) Completed Sketch Plan Application form     -If yes, submit letter with the waivers being requested, along with 

a completed "Performance and Design Standards Waiver 

Request" form. 

   

b) Proposed Project Conditions:   

- Condition of the site     Plan Requirements 

- Proposed use     

Please note: the Sketch Plan does not need to be surveyed.  However, if it 

is surveyed, please refer to the GIS requirements for Final Plan review.  It 

may be in the applicant’s interest to obtain the required GIS data while the 

surveyor is on site 

 

- Constraints/opportunities of site     
1] The name of the development, North arrow, date, and scale.     

2] The boundaries of the parcel.     

Outline any of the follow   3] The relationship of the site to the surrounding area.     

- Traffic Study     

4] The topography of the site at an appropriate contour interval 

depending on the nature of the use and character of the site 

(in many instances, submittal of the applicable USGS ten-foot 

contour map will be adequate). 

    

- Utility Study     5] The approximate size and location of major natural features of 

the site, including wetlands, streams, ponds, floodplains, 

groundwater aquifers, significant wildlife habitats and fisheries 

or other important natural features (if none, so state).  

  

  

  

      

c) Name, address, phone for record owner and applicant     
6] Existing buildings, structure, or other improvements on the site 

(if none, so state). 
    

d) Names and addresses of all consultants working on the 

project. 
    

7] Existing restrictions or easements on the site (if none, so 

state). 
    

e) Evidence of right, title, or interest in the property     

8] Approximate location and size of existing utilities on and 

adjacent to the tract, including utility poles and hydrants (if 

none, so state) 

    

f) Evidence of payment of Sketch Plan fees and escrow deposit     9] A Class D medium-intensity soil survey (information from the 

most current soil survey for Cumberland County, Maine, is 

acceptable). 

  

  

  

  
g) Any anticipated waiver requests (Section 120-808)   

Waivers from Submission Criteria.  Will the applicant be 

requesting waivers from the "Submission information for 

which a Waiver May be Granted"? 

    
10] The location and size of proposed buildings, structures, access 

drives, parking areas, and other development features (if 

applicable). 

    
- If yes, submit letter with waivers being requested, 

along with a completed “Performance & design 

Standards Waiver Request Form. 

    

Waivers from Subdivision Performance Standards in Section 

120-812 of the Land Use Ordinance. 

 

    PDF Electronic Submission     

The undersigned hereby makes application to the Town of Windham for approval of the proposed project and declares the foregoing to be true 

and accurate to the best of his/her knowledge. 

    

APPLICANT OR AGENT’S SIGNATURE DATE  PLEASE TYPE OR PRINT NAME 

 

- Market Study 
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Image
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C. Deed  
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D. Agent Authorization Letter  
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March 21, 2025 
 
To Whom It May Concern: 
 
We hereby authorize 
 
 

Trillium Engineering Group 
189 Main Street 

Yarmouth, ME 04096 
 
 

As our agent to act on our behalf in all matters relating to all town/city processes required for the 
proposed project located at 4 Roosevelt Trail, Windham Maine 
 
This certification commences on the date of signing and is valid for two years from 3/21/2025 to 
3/21/2027.  
 
This certificate will become null and void unless it is agreed between both parties to make an 
extension.  
 
 
Sincerely, 

 
Eric Dube, P.E. 
Trillium Engineering Group 
 
 
 
 
_________________ 
Signature of Owners 
York Enterprises Park, LLC (Robert L. York) 
 

 
_________________ 
Signature of Agent 
Eric Dube, P.E. 
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E. Tax Map 

  



March 21, 2025

Data shown on this map is provided for planning and informational purposes only. The municipality and CAI Technologies are not responsible for any use for other purposes
or misuse or misrepresentation of this map.

Roosevelt Trl

R
oosevelt

Trl
4 Roosevelt Trail -Site Redevelopment

Town of Windham, ME

1 inch = 150 Feet

4503001500
www.cai-tech.com®
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F. Soil Survey 

  



Soil Map—Cumberland County and Part of Oxford County, Maine
(4 Roosevelt Trail, Windham ME)

Natural Resources
Conservation Service

Web Soil Survey
National Cooperative Soil Survey

3/21/2025
Page 1 of 3
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Map Scale: 1:1,670 if printed on A portrait (8.5" x 11") sheet.

Soil Map may not be valid at this scale.



MAP LEGEND MAP INFORMATION

Area of Interest (AOI)
Area of Interest (AOI)

Soils
Soil Map Unit Polygons

Soil Map Unit Lines

Soil Map Unit Points

Special Point Features
Blowout

Borrow Pit

Clay Spot

Closed Depression

Gravel Pit

Gravelly Spot

Landfill

Lava Flow

Marsh or swamp

Mine or Quarry

Miscellaneous Water

Perennial Water

Rock Outcrop

Saline Spot

Sandy Spot

Severely Eroded Spot

Sinkhole

Slide or Slip

Sodic Spot

Spoil Area

Stony Spot

Very Stony Spot

Wet Spot

Other

Special Line Features

Water Features
Streams and Canals

Transportation
Rails

Interstate Highways

US Routes

Major Roads

Local Roads

Background
Aerial Photography

The soil surveys that comprise your AOI were mapped at 
1:24,000.

Warning: Soil Map may not be valid at this scale.

Enlargement of maps beyond the scale of mapping can cause 
misunderstanding of the detail of mapping and accuracy of soil 
line placement. The maps do not show the small areas of 
contrasting soils that could have been shown at a more detailed 
scale.

Please rely on the bar scale on each map sheet for map 
measurements.

Source of Map: Natural Resources Conservation Service
Web Soil Survey URL: 
Coordinate System: Web Mercator (EPSG:3857)

Maps from the Web Soil Survey are based on the Web Mercator 
projection, which preserves direction and shape but distorts 
distance and area. A projection that preserves area, such as the 
Albers equal-area conic projection, should be used if more 
accurate calculations of distance or area are required.

This product is generated from the USDA-NRCS certified data as 
of the version date(s) listed below.

Soil Survey Area: Cumberland County and Part of Oxford 
County, Maine
Survey Area Data: Version 21, Aug 26, 2024

Soil map units are labeled (as space allows) for map scales 
1:50,000 or larger.

Date(s) aerial images were photographed: Jun 19, 2020—Sep 
20, 2020

The orthophoto or other base map on which the soil lines were 
compiled and digitized probably differs from the background 
imagery displayed on these maps. As a result, some minor 
shifting of map unit boundaries may be evident.

Soil Map—Cumberland County and Part of Oxford County, Maine
(4 Roosevelt Trail, Windham ME)

Natural Resources
Conservation Service

Web Soil Survey
National Cooperative Soil Survey

3/21/2025
Page 2 of 3



Map Unit Legend

Map Unit Symbol Map Unit Name Acres in AOI Percent of AOI

Cu Cut and fill land 3.0 22.7%

PbB Paxton fine sandy loam, 3 to 8 
percent slopes

0.0 0.0%

PfB Paxton very stony fine sandy 
loam, 3 to 8 percent slopes

3.1 24.0%

PfC Paxton very stony fine sandy 
loam, 8 to 15 percent slopes

0.5 3.8%

RgA Ridgebury very stony fine 
sandy loam, 0 to 3 percent 
slopes

2.5 19.2%

Sn Scantic silt loam, 0 to 3 
percent slopes

0.2 1.2%

Sp Sebago mucky peat 1.9 14.1%

Sz Swanton fine sandy loam 2.0 14.9%

Totals for Area of Interest 13.1 100.0%

Soil Map—Cumberland County and Part of Oxford County, Maine 4 Roosevelt Trail, Windham ME

Natural Resources
Conservation Service

Web Soil Survey
National Cooperative Soil Survey

3/21/2025
Page 3 of 3
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G. Site Plans 
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