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FY27 FINANCE COMMITTEE

4/1/2026

REDUCTIONS

TM-2023-014|MINIMIZE NEXT YEAR BOND PMT (remove -200,000.) 200,000 [} 0 1] 0 200,000.00
TM-2023-015|MINIMIZE LEASE PAYMENTS (remove - 50,000.) 50,000 0 0 0 0 50,000.00
1S-2027-003 |COMPUTERS AND LAPTOP REPLACEMENT (delay) fy 28 55,000 0 0 0 0 55,000.00
PW-2027-005| STORMWATER PICKUP (remove) 45,000 (1} 0 1} 0 45,000.00
PW-2027-003|MOWER (debt - 7 yr lease)(remove lease - delay) 20,000 0 1] 0 0 20,000.00
PW-2027-007| TRUCK FOR DIRECTOR (delay fy 29) 85,000 0 0 0 0 85,000.00
PW-2027-008| PORTABLE STOP/TRAFFIC LIGHTS (delay fy 28) 50,000 (1] 0 (1] 1] 50,000.00
PW-2027-012|ROTARY COLUMN LIFTS (remove) 56,200 1} 0 1} 0 56,200.00
PW-2027-013|COATS TIRE MACHINE (remove) 9,099 0 0 0 0 9,099.00
PW-2027-014|PICKUP TRUCK #96 (debt - 7 yr lease)(remove lease - delay) 85,000 0 1] ] 0 85,000.00
RD-2022-005 | GRAVEL RD RECONSTRUCTION (FY 26 RESERVE) (remove) 200,000 (1] 0 0 0 200,000.00
TM-2021-008| COMMUNITY CENTER DEVELOPMENT (remove) - BOND 980,000 o 0 0 0 980,000.00
TM-2025-010|GAMBO FIELDS IMPROVEMENT - vote Nov 26 3,000,000 )] 0 1] 0 3,000,000.00
PD-2027-001 | THREE BAY GARAGE ADDITION (remove) 40,000 (1} 0 (1} 0 40,000.00
BG-2026-001 | COMBINED PROJECTS (remove) 50,000 0 0 0 0 50,000.00
BG-2020-006 |EWF BAY HEATER (remove) 9,500 0 0 0 0 9,500.00
BG-2026-003 | TOWN HALL HEAT PUMPS PHASE 2 (remove) 85,000 0 0 0 0 85,000.00
BG-2027-002|STORAGE CONTAINER COVER (remove) 50,000 (1} 0 1} 0 50,000.00
BG-2027-003 | COMMERCIAL FABRIC STORAGE BUILDING (remove) 18,000 0 0 (1] 1] 18,000.00
TM-2026-005|ICE SKATING & PLAYGROUND (REMOVE) 3,000,000 [} 0 [} 0 3,000,000.00

8,087,799.00



