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Mission 
 
The mission of the Assessing Department is to fairly and equitably assess both real estate and personal property according 
to their just market value, as prescribed by the Maine Constitution (Article IX, Section 8). These assessments are the basis 
for the equitable distribution of the costs of local municipal, school, and county services via property tax.  
 
Services Provided 
 
The primary service provided by the Assessing Department is fair and equitable assessments for each real estate parcel 
and personal property account. This is facilitated by the diligent collection of property data, careful analysis of sales, regular 
review of deeds, and professional response to property owner inquiries. The Assessing Department is also a center of 
information for property owners and the public, maintains historical information about properties, and determines parcel 
boundaries for town maps. The office administers property tax exemption programs enacted by the State Legislature such 
as veterans, homestead, and BETE, as well as Current Use programs like Tree Growth and Farmland.   
 
Staff 
The Assessing Department has four staff to achieve the department’s mission and administer Windham’s 9,130 real estate 
parcels and 1,159 personal property accounts. 
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• Assessor – The lead assessor is responsible for all the activities of the department and provides guidance and 
direction to the other staff. Specific responsibilities include the annual tax rate calculation and tax commitment, state 
reporting, sales ratio studies, and valuation updates.  

• Assistant Assessor – The assistant provides support to the assessor and also oversees numerous duties specific 
to this position. These include personal property administration, monthly deed entry, property splits, and tax mapping. 

• Appraisers – The department’s two appraisers work to ensure that our property data is accurate and up to date. 
Their duties include tracking permits, attending final inspections, reviewing listings, and special projects.  

 
All assessing staff participate in responding to owner inquiries at the front desk, by phone, and by email.  
 
Equipment & Assets 
 
The primary equipment and assets for the Assessing Department are:  

• Vision CAMA – The assessing database software (referred to as a CAMA system) is the department’s principal 
asset. All key ownership, property, and valuation data is housed in this system; from there, it is exported to tax billing 
software, converted into reports, and shared publicly on our website.  

• Vehicles – The four assessing staff members share two department vehicles for site reviews and inspections, which 
sometimes occur simultaneously.   

 
Budget Commentary 
 
Last year’s non-staff budget for the Assessing Department was just $65k. This year, it is projected to be $68k (a 4.9% 
increase) 

• 59% of that budget ($40k) is our Vision assessing database software.  

• The modest remaining budget ($27k) covers all of our office supplies, trainings, memberships, subscriptions, printing, 
postage, phone lines, etc. 

• The budget was carefully reviewed several years ago (FY 2025) to trim excess and more closely reflect actual 
expenses. 

• This year’s increase is due exclusively to a rise in Vision’s pricing – no other budget category saw an increase. Part 
of Vision’s increase is due to their adoption of a superior web hosting platform (DataScout); the old platform is being 
phased out. 56% ($4,060) of the full Vision increase of $7,265 has been offset by price decreases and strategic 
reductions in five other budget categories.  
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