Town of Windham Town Offices

8 School Road
Windham, Maine

Meeting Agenda

Finance Committee

Thursday, April 30, 2026

4:30 PM Conference Room 1

l. Call To Order.

Il. New Business.

CD 26-092

Attachments:

Review of Financials and General Information.

01 _Revenue Sharing History.pdf

CD 26-093

Attachments:

02 Excise Tax History.pdf

03_Impact Fees.pdf

04 Medical Reimbursement.pdf

05 Interest on Investments.pdf

Review of FY26 - Period 9 Financials.

06 Period 9 Revenues.pdf

CD 26-094

Attachments:

07 Period 9 Expenses.pdf
08 Capital 19100 19200 19300 19400.pdf
09 Misc Budget Details Report.pdf

Fund Balance Update.

10_Fund Balance Update.pdf

lll. Adjournment.
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TOWN OF WINDHAM
REVENUE ANALYSIS
1000-33100 -REVENUE SHARING

MONTH FY 1647  FY1718  FY 1819
JuL 63,011.85 69,188.19  70,812.27
AUG 42,771.09  52,469.57  61,875.68
SEP 55,336.67 60,639.72  ©9,480.02
ocT 71,845.53  75,932.90  87,685.39
NOV 54,792.99 58,824.39  69,316.91
DEC 48,226.81 53,406.88  60,222.16
JAN 58,736.27 63,179.16  70,018.23
FEB 66,603.24  75,884.88  83,028.40
MAR 28,567.38  30,319.84  29,727.80
APR 30,304.62  31,543.23  39,034.89
MAY 75,204.42  86,815.03 108,930.43
JUN 77,021.55  83,900.68  95,346.06

TOTAL 673,412.42 742,104.47 848,478.24
FY BUDGET 0.00 0.00 0.00
-873,412.42 -742,104.47 -846,478.24

FY 19-20

117,483.60
92,802.55
108,198.77
137,360.62
104,847.71
89,113.13
105,603.74
134,991.87
52,590.68
53,876.07
169,713.32
112,107.55

1,278,689.61
950,000.00
-328,689.61

FY 20-21

148,337.13
107,613.58
129,791.88
172,026.96
139,552.88
129,204.66
146,851.49
183,484.99
113,850.07

57,546.13
178,609.62
232,012.91

1,738,882.30
1,000,000.00
-738,882.30

AS OF 4/30/2028

FY 21.22 FY 22-23 FY 23-24 FY 24.25
253,567.30 316,236.81 302,340.01 278,029.14
188,841.62 218,766.22 193,698.34 240,395.04
192,991.60 240,089.42 210,091.47 219,764.08
257,323.80 342,418.92 292,143.22 281,090.47
201,740.13 240,036.03 217,079.11 212,156.18
176,405.53 211,955.00 192,167.86 191,921.06
208,394.90 256,464.89 231,511.03 232,366.39
241,273.18 295,138.52 265,376.55 252,434.10
110,694.01 123,060.79 74,067.85 79,179.05
138,591.73 178,220.37 134,793.07 112,399.57
436,868.19 380,960.97 295,949.37 327,942.85
218,102.76 248,826.36 202,015.68 199,313.56
2,624,794.75 3,052,174.30 2,611,233.56 2,626,991.47
1,952,059.00 2,500,000.00 2,500,000.00 2,600,000.00
-872,735.75 -552,174.30 -111,233.56 -26,991.47

NOTE: FY 22 PROJECTION UPDATED 7/2/21 - 4.5% - WINDHAM - $2,057,693.21
NOTE: FY 23 PROJECTION - 3/17/22 - $2,786,467.63
NOTE: FY 24 PROJECTION - 3/03/23 - $2,487,252.27
NOTE: FY 25 PROJECTION - 7/18/24 - $2,478,872.39
NOTE: FY 26 PROJECTION - 2/03/25 - $2,700,900.20
NOTE: FY 26 PROJECTION - 5/02/25 - $2,686,982.23
NOTE: FY 27 PROJECTION - 2/20/26 - $3,160,192.77

FY 25-26

263,161.98
226,645.51
237,352.67
304,148.13
238,215.26
189,696.63
250,294.94
256,564.38

77,169.37
130,323.12

2,173,571.99
2,600,000.00
426,428.01

83.60%

I\Finance\WINDHAM HISTORY\MISC REV-EXP ACCTS - HISTORY FY 12 - CURRENT.xIsxREV SHARING




apr rev - as of 4/30/26 (11:30ANM)

TGWN OF WINDHAM
REVENUE ANALYSIS AS OF 04/20/26
1000-31200 - EXCISE TAXES
31

MONTH  FY 1112 FY 12-13 FY 1314 FY 1415 FY 1516 FY 1617 EY 1718 FY 18-19 FY 19-20 FY 20-21 FY 2122 FY 22.23 FY 23-24 FY 2425 FY 2526
JuL 183,620.03 23553314  258,390.68  269,226,93  301,119.47  309,129.89  335,614.04  337,268,52  355,339,70  497,861.47  409,440.77  386,623.47  414,026.83  481,915,24  482,682.17
AUG 222,263.00  230,046.72  258,169.75  258,211.76  284,619.31  364,887.53  363,722.41  379,209.20  414,801.74  415667.70  305,830.98  422,581.71  455,352.51  423,028.04  432,716.62
SEP 203,485.07  208,815.08  240,680.61  269,205.21  300,278.04 304,395.84  322,227.34  333,606.50  3B4,424.05  428,170.13 406,294,237  397,362.13  383,699.83  427,208.58  488,392.18
ocT 189,675.91  227,614.44  240,818.54  249,238.,79  273,997.91  292,398.31  323,525,34  347,871.81  346,373.82  401,917.97  351,128.08  364,762.52  386,608.57  437,242.94  438,063.69|
NOV 207,244.65  194,038.88  208,445.76¢  178,010.14  235,660.92  257,785.23  270,424.25  283,300.68  205,084.48  273,215.65  304,511.41  342,272.55  369,775.68  310,405.14  364,706.73
DEC 167,047.97  175872.60  166,012.51  210,713.45  241,819.43  242,279.26  278,202.35  288,305.14  282,695.35  333,603.86  308,670.71  290,513.96  287,317.18  359,584.20  370,184.08
JAN 166,263.97 201,877.85 1982,304.96 204,190.73 200,925.31 238,537.40 240,023.93 282,423.12 294,514.68 307,261.97 269,016.67 279,864.84 343,763.49 383,03%.65 358,146.42
FEB 174,831.90  167,347.80  165,047.00  177,488.65  208,707.76  190,080.88  242,554.52  241,141.26  261,665.35  269,506.52  256,840.18  284,421.72  302,220.96  286,608.78  321,161.98
MAR 202,804.30 206,627.48 280,00063 264,422.40 307,276.86 33444576 302,3165.25 333,878.95 221,254.7T6 447, 28T.12 378,041.91 379,386.81 350,467.56 '!SSMBM 433,795,190
APR 222,172.09  291,868.66  286,704.78 31491646  311,389.83  332,354.97  385,840.56  400,340.12  117,693.05  428,010.16  404,553.96  374,210.54  438,853.88  438,387.10  464,014.84
may 240,049.89  265,586,17  288,213.71  206,208.46  301,570.77  345373.06  382,501.28  414,545.52  338,990.44  384,328.43  453,270.24  506,066.73  477,392.46  520,846.80
JUN 256,543.31  220,685.01  267,032.85  303,536.93  340,271.72  372,609.39  355,711.10  344,089.88  510,003.54  402,503.47  40B,696.28  430,392.66  433,624.24  478,012.08

TOTAL 2,436,002.00 2,634,014.82 2,832,720.78 3,004,540.91 3,307,646.33 3,502,187.42 3,813,712.07 3,986,079.88 3,803,030.96 4,560,243.45 4,348,304.43 4,458,459.64 4,643,103,20 4,933,779.25 4,153,873.88

BUDGET 2,300,000.00 2,400,000.00 2,600,000.00 2,665,000.00 2,850,000.00 3,250,000.00 3,400,000.00 3,700,000.00 3,850,000.00 4,000,000.00 4,000,000.00 3,600,000.00 3,650,000.00 4,000,000.00 4,600,000.00
Vs BUDGET _ 136,002.08  234,914.82  232,720.78  339,549.91  457,646,33  342,187.42  413,712.07 _ 286,079.88  -146,960.04 _ 560,243.45  346,304.43  858,450.64  003,103.20  933,770.25  446,126.12
Us prIOR YR 45651 198,912.73 197,805.96  174,820.43  303,006.42  284,541.00  221,524.65  172,367.81 -183,048.02  757,212.49 -213,930.02  112,155.21  184,643.56  290,676.05  -779,905.37

cavid 19 FEB 20
90.30%

I\FinanzelWINDHAM HISTORY\MISC REV-EXP ACCTS - HIETORY FY 12 - CURRENT xlsx
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TOWN OF WINDHAM
IMPACT FEES - FY 26
BALANCE EXPENSES BALANCE
6/30/2025 REVENUE TRANSFERS 3/31/2026
ROADS SOUTH IMPACT FEES 1000-25001 0.00 0.00 0.00 0.00
RECREATION IMPACT FEES 1000-25002 -578.56 111,640.00 -58,203.00 52,858.44
RTE 302 NORTH IMPACT FEES 1000-25003 81,679.57  18,812.75 0.00 100,492.32
SIDEWALK NORTH IMPACT FEES  1000-25004 56,660.56  99,750.80 0.00 156,411.36
SIDEWALK SOUTH IMPACT FEES 1000-25006 10,434.05 0.00 0.00 10,434.05
OPEN SPACE IMPACT FEES 1000-25007 90,785.80 109,217.00 -96,517.00 103,485.80
PUBLIC SAFETY IMPACT FEES 1000-25008  416,112.97 176,050.96 0.00 592,163.93
TOWN HALL IMPACT FEES 1000-25009  257,283.80  58,706.00 0.00 315,989.80
912,378.19 574,177.51  -154,720.00 1,331,835.70
EXPENDITURES FY 26




TOWN OF WINDHAM
REVENUE ANALYSIS

1000-34350 (RESCUE FEES) MEDICAL REIMBURSEMENT
MONTH FY 1718  FY 1819 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23.24 FY 24-25 FY 25-26
JUL 60,214.53 55,082.98 63,021.24  84,218.13 44,780.18 186,642.79 81,182.86 105,302.91 118,315.58
AUG 62,325.63 54,714.78 72,111.18 54,737.46 72,424.92 107,830.41 116,768.61 86,083.10 91,187.48
SEP 56,578.00 44,258.25 64,706,75  ©9,094.56 102,130.68 73,896.18 56,090,36 90,387.81 128,526.25
OoCT 38,765.39 47,589.73 39,098.92  62,469.87 81,402.03 117,161.03 84,698.15 102,315.69 119,224.09
NOV 72,067.47 52,293.27 74,517.96  87,636.80 24,305.79  49,251.35 69,016.82 75,920.02 96,552.67
DEC 61,324.75 57,020.95 46,232.61 66,007.91 59,921.42 3,606.86 78,433.36 88,527.60 126,078.35
JAN 49,469.45 60,238.23 70,023.09  40,994.68 114,064.77 143,590.53 123,702.89 102,001.20 48,850.10
FEB §5,705.91 45,887.69 52,611.45  21,001.12 30,852.70 168.75 71,646.72 92,135.85 80,926.70
MAR 52,322.75 60,238.82 88,475.86  72,824.15 89,772.78  57,053.14 82,055.04 82,535.63 77,314.51
APR 51,717.02 47,410.07 30,014.50  71,774.71 69,378.57 51,518.51 89,186.92 104,125.17
MAY 61,636.76 53,604.64 50,082.22  61,112.88 58,708.82 94,660,19 73,824.62 72,964.03
JUN 232,075.15 180.00 25,888.50 120,44G.65 38,556.30  T6,761.53 59,823.26 89,423.17
PER 13 -6,516.06 57,893.60 19,813.88 40,092.39  32,679.93 19,240.65 20,710.44
TOTAL 646,102.82 636,413.01 673,784.28 832,132.81 818,391.15 988,821.20 1,035,470.26 1,112,432.62 886,975.73
BUDGET 705,000.00 705,000.00 705,000.00 725,000.00 700,000.00 800,000.00 B800,000.00 850,000.00 925,000.00
VARIANCE 58,897.18 68,586.99 31,215.72 -107,132.81 -118,391.15 -188,821.20 -235,470.26 -262,432.62 38,024.27

95.89%



TOWN OF WINDHAM
REVENUE ANALYSIS
1000-35100 - INTEREST ON INVESTMENTS

MONTH FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 int
rate
JUL 3,552.03 4,603.14 38,157.00 89,182.38  109,042.04 103,580.67 4.33%
AUG 2,931.67 3,931.11 38,722.36 78,774.82 91,841.03 89,283.40 4.23%
SEP 4,065.83 4,427.02 49,860.80 69,854.61 87,808.91 79,150.04  4.01%
ocT 6,122.82 6,704.68 97,607.37 132,063.70 135,274.68 125,803.25 3.89%
NOV 3,652.09 5,582.33 92,542.02 115,990.50 114,245.73 106,322.91 3.85%
DEC 4,036.36 4,909,38 87,394.13 106,547.90 98,368.39 93,724.77 3.69%
JAN 8,352.22 4,536.92 81,674.16 94,906.24 83,328.18  80,749.26 3.63%
FEB 2,665.04 3,812.62 65,956.05 78,082.83 64,327.68 64,095.90 3.66%
MAR 6,826.32 6,064.47 83,748.50 92,826.29 72,777.32 64,360.27 3.67%
APR 5,874.34 16,484.15 120,697.31 130,849.47 107,163.59 '
MAY 5,984.51 20,410.83 156,806.67 124,733.08 108,360.81
JUN 7,485.64 26,482.27 98,174.97 111,754.08 102,685.15
TOTAL 61,548.87 107,948.92 1,011,341.34 1,225,565.90 1,175,223.51 807,070.47
FY BUDGET 163,595.00 20,000.00 20,000.00 150,000.00 550,000.00 800,000.00
102,046.13 -87,948.92 -991,341.34 -1,075,565.90 -625,223.51 -7,070.47
100.88%

INTEREST RATE - JUN 21 - 0.35%
INTEREST RATE - JUN 22 - 1.68%
INTEREST RATE - JUN 23 - 5.32%
INTEREST RATE - JUN 24 - 5.38%
INTEREST RATE - JUN 25 - 4,32%
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Town of Windham

“YTD BUDGET REPORT - FY 26
MARCH 21, 2026 - PER 9

ACCOUNTS

1000

1000

1000

1000

1000

1000

1000

1000

1000

1000

GENERAL

31100

31101

31110

31120

31130

31140

31200

31210

32110

32120

32210

32220

32230

FOR: 1000 ¢ =R FUND
ORIGINAL ES ESTIM REV ADJ REVISED

FUND ‘BAL SHEE

PROPERTY TAXES

ESTIM REY

50,685,672.00 0.00 50,685,672.00

PERS PROP - THOMAS AGENCY

300.00 0.00 300.00
SUPPILEMENTAL TAXES
6,000.00 0.00 6,000.00
PAYMENTS IN LIEU OF TAXES
9,000.00 0.00 9,000.00
INTEREST ON TAXES
50,000.00 0.00 50,000.00
TAX LIEN FEES
20,000.00 0.00 20,000.00
EXCISE TAX
4,600,000,00 0.00 4,600,000.00
BOAT EXCISE
38,000.00 0.00 38,000.00
DOG LICENSES
12,500.00 0.00 12,500.00
HUNTING & FISHING LICENSES
1,000.00 0.00 1,000.00
MOTOR VEHICLE REGISTRATIONS
75,000.00 0.00 75,000.00
SNOWVMOBILE REGLSTRATIONS
7,000.00 0.00 7,000.00
BOAT REGISTRATIONS
1,400.00 0.00 1,400.00

Report generated: (4/28/2026 16:21
ser:

u 4
Progras T0:

1354srrossignal
alytdbud

ACTUAL ¥YTD REVENUE

46,374,545.09
100.15
10,278.89
0.00
43,800.64
22,838.99
3,689,859.04
8,574.40
7,106.00
649.75
60,354.00
2,945.00

511.00

REMATHING REVENUE

4,311,126.91

199,85

-4,278.89

9,000.00

6,199.36

-2,B838.99

910,140.96

29,425.60

5,394.00

350.25

14,646.00

4,055.00

B889.00

Page

munis

e solution

91.5%

33.4%

171.3%

0%

87 .6%

114.2%

80.2%

22.6%

56.8%

65.0%

80.5%

42.1%

36,5%



Town of Windham

'YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

M

ACCOUNTS FOR: 1000 GEMERAL FUND
ORIGINAL ESTIM REV

% COLL

ESTIM REV AD] REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE

1000 32240 ATV REGLISTRATIONS
600.00 0.00 600.00 890.00 -290.00 148.3%
1000 32310 BUILDING FEES
557,500.00 0.00 557, 500.00 326,562.89 230,937.11 S58.6%
1000 32320 PLUMBING FEES
45,000.00 0.00 45,000.00 41,150.00 3,820.00 91.5%
1000 32330 HOME OCCUPATION FEES
300.00 0.00 300,00 100.00 200,00 33.3%
1000 32340 ACCESSORY APARTMENT PERMITS
400,00 0.00 400 .00 1,000.00 -600.00 250,08
1000 32350 CHANGE OF USE PERMIT
500.00 0.00 500.00 550.00 ~50.00 110.0%
1000 32360 SHORELAND CEQ PERMIT
4,000.00 0.00 4,000.00 5,775.00 =1,775.00 144 4%
1000 32370 SUB-SURFACE REVIEW FEES
4,000.00 0.00 4,000.00 2,400.00 1,600.00 60, 0%
1000 32380 AUTD JUNKYARD FEES
200,00 0.00 200.00 223.20 -23.20 111.6%
1000 32410 BOARD OF APPFALS
1,200.00 .00 1,200,00 0,00 1,200.00 0%
1000 32420 SUBDIVISION/REVIEW FEES
40,000.00 0.00 40,000.00 58,906.25 -18,906.25 147.3%
1000 32430 SUBDIVISTON AMENDMENT
.00 0.00 0.00 0.00 0.00 L%
1000 32440 SITE PLAN FEES
§,000.00 0.00 8,000,00 9,767.50 -1,767.50 122.1%
1000 32450 GRAVEL PIT FEES
0.00 0.00 0.00 550,00 -550.00 100.0%
1000 32460 ZONE CHAMNGE FEES
100.00 0.00 100.00 600.00 -500.00 600 . 0%

Report genecated: 04 2877026 16:21 ¥
user: 1384srrossignel Fage 2
Progras 10 glytdbud



Town of Windham

'YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

[ACCOUNTS FOR: 1000 GEMERAL FUND

ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMATNING REVENUE
1000 33100 STATE REVENUE SHARING
2,600,000.00 0.00 2,600,000.00 2,043,248.87 556,751,113 T8.6%
1000 33105 STATE OF MAINE -HOMESTEAD
1,233,461.00 0.00 1,233,461.00 881,780.00 351,681.00 T1.5%
1000 33106 STATE OF MATNE -VETERANS RETMB
7,800.00 0.00 7,800.,00 0.00 7, B00.00 0%
1000 33107 STATE OF MAINE - BETTE
152,728.00 0.00 152,728.00 152,728.00 0.00 100.0%
1000 33109 STATE OF MAINE RENEW EMERGY
180.00 0.00 180.00 7,114.00 -6,934.00 3052.2%
1000 33110 STATE OF MAINE TREE GROWTH
30,000.00 0.00 30, 000,00 36,593.72 -6,593.72 122.0%
1000 33120 LOCAL ROAD ASSISTANCE
280,000.00 0.00 280,000.00 369,832.00 -89,832.00 132.1%
1000 33125 MAINE -MPI & LAP FUNDS
0.00 0.00 C.00 142 ,446.28 -142,446.28 100, 0%
1000 33130 GEMERAL ASSISTANCE REVENUE
42,000.00 0.00 42,000.00 7,293.30 34,706.70 17.4%
1000 33140 S5I RECOVERIES
0.00 0,00 .00 0.00 .00 0%
1000 34100 TAX REPORTS
0.00 0.00 .00 21.00 =21.00 100.0%
1000 34110 TOWN CLERK FEES :
40,000.00 0.00 40,000.00 29,906.00 10,094 .00 74.8%
1000 34111 MARIJUANA - LIC - APPLICATION
#0,000.00 0.00 80,000.00 36,150.00 43,850.00 45,2%
1000 34112 MARLIUANA - EDUCATION
1.00 0.00 1.00 10,960.00 =10,959.00 #*=wmwainig
1000 34140 PROOF OF INSURANCE FAX
50.00 0.00 50.00 24,00 26.00 48.0%
IS sereshe: I AR Page 3

Progﬁam 1o glytdbud



Town of Windham

*YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

ACCOUNTS FOR: 1000 GEMERAL FUND
ORIGINAL ESTIM REV ESTIM REV ADI

REVISED ESTIM REV ACTUAL YTD REV!

ENUE REMAINTING

REVENUE

1000 34190 PASSPORIS
20,000.00 0.00 20,000.00 9,030.00 10,970.00 45,2%
1000 34200 ASSESSOR'S FEES
50.00 0.00 50.00 20.00 30.00 40.0%
1000 34280 SEWER FEES
0.00 0.00 0.00 1,020.00 -1,020.00 100.0%
1000 34310 DUNDEE PARK
65,000.00 0.00 65,000,00 41,183.15 23,816.85 63.4%
1000 34311 PARKS & TRAILS REVENUE
1,200.00 Q.00 1,200.00 1,085.00 115.00 90, 4%
1000 34340 RESCUE FEES
250.00 0.00 250.00 309.95% -59.95 124.0%
1000 34350 RESCUE SERVICE RETMBURSEMENT
925,000.00 0.00 G925 ,000.00 886,975.73 38,024.27 95.9%
1000 34370 SOLID WASTE FEES
0.00 0.00 £.00 355.55 -355.55 100.0%
1000 34371 AMNUAL STORMWATER FEES
600.00 0.00 600.00 100.00 500,00 16.7%
1000 35100 INTEREST ON INVESTMENTS
800,000.00 0.00 800,000.00 807,070.47 -7,070.47 100.9%%
1000 35130 RSU-RESERVE OFFICER SHARE
223,937.00 0.00 273,937.00 0.00 223,937.00 0%
1000 35131 RSU - SHARED MAINT FAC RENT
175,111.00 0.00 175,111.00 175,110.92 0.08 100.0%
1000 35132 RSl - SHARE OF DEBT PMT
50,000.00 0.00 5, 000.00 0.00 50,000.00 0%
1000 36210 CATV FEES
200,000.00 0.00 200,000.00 0.00 200,000,00 0%
1000 36230 POLICE FEES
6,000.00 0,00 6,000.00 5,650.26 349.74 94.2%

Repart generated: 04,728/2026 16:21
yser: 1354srrussignol age 4
Program LDt alyrdbud






Town of Windham _ e ; ; munis

“abyler erp solution

*YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

NTS FOR: 1000 GENERAL FURD

ORTGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL ¥TD REVENUE NING REVENUE

1000 37133 TRANS FROM BOND INTEREST
522,322.00 0.00 522,322.00 272,322.00 250,000.00 52.1%
1000 37134 TRANS FROM RESERVES
1,285,000.00 0.00 1,285,000.00 1,285,000.00 0.00 100.0%
1000 37140 RECREATION IMPACT FEES
154,720.00 0.00 154,720.00 154,720.00 0.00 100 . 0%
1000 37149 CARRY FRWRD - ASSIGNED FUND BA
0.00 0.00 0.00 0.00 0.00 0%
1000 37150 FUND BALANCE
3,339,749.00 0.00 3,339,740.00 0.00 3,339,749.00 0%

TOTAL GENERAL FUND BAL SHEET
69,063,370.00 69,063,370.00 5 R2, 788, 10,580,581.12

69,063,370.00

GENERAL FUND

[
69,063, 370.0C D0 : 3,370.0 788 . 10,580,581.12

58,482,788,

1354srrossigaol

Report generated: 04282026 16:21
user:
e alvedbud

Page 6



Town of Windham

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

ORIGINAL ESTIM REV ESTIM REV AD) REVISED ESTIM REV ACTUAL YTD REVENUE REMATINING REVENUE % COLL

GRAND TOTAL

.00 69,063,370.00 5,482, 788,88 10,580,581.12 84, 7%

% END OF REPORT - Generated by Susan Rossignol *#

Report gererated: 04/28/2026 16:71 Page 7
user: 1384srrossignol
Program ID: glytdbud
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Town of Windham

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

ACCOUNTS FOR: 1000 GENERAL FUND

ORIGINAL APPROP TRANS /ADISMTS

10 GENERAL- GOVERNMENT]
(11100 TOWN  COUNCTL

11100 41110 REGULAR FULL-TIME
13,230.00 0.00 13,230,
11100 44200 LEGAL SCRVICES
150,000.00 150,000,
11100 44300 AUDIT SERVICES
30,000.00 .00 30,000,
11100 46410 IRAVEL EXPENSES
1,500.00 0.00 1,500
11100 46910 TRAINING/CONFERENCES
1,000.00 0.00 1,000
11100 46920 MEMBERSHIPS
88,431.00 0.00 88.431.
TOTAL TOWN COUNCIL
284, 161.00C 0.00 284,161,
1200 TOWN MANAGEMENT]
11200 41110 REGULAR FULL-TIME
1,199,003.00 0.00 1,199,003,
11200 41120 REGULAR PART-TIME
0.00 0.00 a
11200 41210 OVERTIME-REGULAR
4,000.00 Q.00 4.,000.
11200 43100 GENERAL SUPPLIES & MATERIALS
11,000,00 0.00 11,000,

Report generated: 04/28/2026 16:18
Uaer: 13545 rrossignel
Program ID: glytdbud

REVISED BUBGET

00

00

oo

.00

.ao

00

0o

.00

YTD EXPENDED

6,792.17

88,147.34

13,900.00

324.81

0.00

85,686.28

194 ,850.60

801,048.51

0.00

286.29

#;115.81

ENCUMBRANCES

AVATLABLE BUDGET

6, 437.

61,852,

16,100.

1,175.]

1,000.

2,744,

89,310.

397,954,

3,713.7

3,886.

83

66

Page

% USED

51.3%

SE.BY

46.3%

21.7%

L 0%

96.9%

68. 6%

6. 8%

O

64.7%



Town of Windham

*YTD BUDGET REPORT - FY 26
MARCH 31,2026 - PER 9

"COUNTS FOR: 1000 GENERAL FUND
ORIGINAL APPROP

TRANS /ADISMTS REVISED BUDGET YyTD EXPENDED ENCUMBRANCES AVATLABLE BUDGET % USED

11200 43610 BOOKS , MAPS , PUBLICATIONS
1,000.00 0.00 1,000.00 213.50 0.00 786.50 21.4%
11200 43710 POSTAGE
4,000.00 0.00 9,000.00 5,020.49 0.00 3,979.51 55.B%
11200 44400 PROFESSIONAL SERVICES
70,035.00 0.00 70,035.00 39,860.00 0.00 30,175.00 56.9%
11200 45330 EQUIPMENT MAINTENANCE SERVICES
0.00 0.00 (.00 41.17 0.00 -41.17 100 . 0%
11200 46210 TELEPHONE & DATA - LANDLINF
14,700.00 0.00 14,700.00 10,510.60 0.00 4,189.40 71.5%
11200 46310 ADVERTISING
15,000.00 0.00 15,000.00 4,456.27 0.00 10,543.73 29.7%
11200 46410 TRAVFL EXPENSES
15,000.00 0.00 15,000.00 10,786.57 (.00 4,213.43 71.9%
11200 46510 PRINTING
10,000.00 0,00 10,000.00 0.00 0.00 10, 000.00 0%
11200 46520 COPY SERVICES
5,000.00 0.00 5,000.00 1,326.69 .00 3,673.31 26.5%
11200 46910 TRAINING/CONFERENCES
7,500.00 0.00 7,500.00 1,724.00 0.00 5,776.00 23.0%
11200 46920 MEMEERSHIPS
3,748.00 0.00 3,748.00 1,908.10 0.00 1,839.90 50.9%
11200 47430 OTHER EQUIPMENT & MACHINERY
2,140.00 0.00 2,140.00 5,000.00 0.00 -2,860.00 233.6%
TOTAL TOWN MANAGEMENT
1,367,126.00 0.00 1,367,126.00 889,296.00 0.00 477,830.00 65.0%
11300 41110 REGULAR FULL-TIME
198,798.00 0.0 198,798.00 123,398.29 0.00 75,399.71 62.1%

weport generated: 04/28/2026 16:13
user:s. 1354=3£ru_ss1'gno1 Fage 2



Town of Windham

'YTD BUDGET REPORT - FY 26

MARCH 31, 2026 - PER 9

S FOR: 1000 GENERAL FUND

ORTGINAL APPROP TRANS/ADISMTS REVISED BUDGET ¥TD EXPENDED ENCUMBRANCES  AVATLABLE BUDGET % USED
11300 41120 REGULAR PART-TIME
0.00 0.00 0.00 3,101.39 0.00 -3,101.39 100.0%
11300 41210 OVERTIME-REGULAR
3,500.00 0.00 3,500.00 274,52 0.00 3,225.48 7.8%
11300 43100 GENCRAL SUPPLIES & MATERTALS
3,500.00 0.00 3,500.00 1,018.44 0,00 2,481.56 29.1%
11300 43610 BOOKS,MARS, PUBLTCATIONS
200,00 0.00 200.00 33.95 0.00 166.05 17.0%
11300 43710 POSTAGE
16,000.00 0.00 16,000,00 10,717.31 0.00 5,282,689 67.0%
11300 44400 PROFESSIONAL SERVICES
16,000.00 0.00 16,000.00 7,202.96 0.00 8,797.04 45,0%
11300 45330 EQUIPMENT MAINTENANCE SERVICES
500.00 0.00 500.00 0.00 0.00 500,00 0%
11300 46210 TELEPHONE & DATA - LANDLINE
1.300.00 .00 1,300.00 1,367.90 0.00 -67.90 105 .2%
11300 46310 ADVERTISING
340.00 0.00 340.00 222.00 0,00 118.00 65, 3%
11300 46410 TRAVEL EXPENSES
1,350.00 0. 00 1,350.00 546,89 .00 803.11 40.5%
11300 46910 TRATINING/CONFERENCES
500.00 0.00 500.00 190.00 0.00 310.00 38.0%
11300 47430 OTHER EQUIPMENT & MACHINERY
1,500.00 0.00 1,500.00 0.00 0.00 1,500.00 0%
TOTAL COLLECTION & REGISTRATION
43,488.00 0.00 243, 488.00 148,073.65 0.00 95,414.35 60.8%
11400 TNFORMATION SERVICES
11400 41110 REGULAR FULL-TIME
333,957.00 0.00 333,957.00 233,421.55 0.00 100, 535.45 69.9%
Report generated: 04/28/2026 16:18 Page 3

User: 3S4srrossignol
Program 1C: glytdbud




Town of Windham

*YTD BUDGET REPORT - FY 26
MARCH 31,2026 - PER 8

FUND
TRANS /ADISMTS

REVISED BUDGET YTD EXPENDED ENCUMBRANCES

AVATLABLE BUDGET

11400 41120 REGULAR PART-TIME
0.00 0.0 .00 0.00 0.00 0.00 0%
11400 41210 OVERTIME-REGULAR
2,250.00 0,00 2,250.00 2,019.34 0.00 230.66 89.7%
11400 43100 GENERAL SUPPLIES & MATERIALS
2,750.00 0.00 2,750.00 794.94 0.00 1,955.06 28.9%
11400 43610 BOOKS , MAPS , PUBLICATIONS
a.o0 0.00 (.00 0.00 0.00 0.00 L%
11400 44400 PROFESSTONAL SERVICES
11,000.00 0.00 11,000.00 9,925.00 0.00 1,075.00 90.2%
11400 45330 EQUIPMENT MAINTENANCE SERVICES
340,186.00 10,000, 50,186.00 321,854.04 0.00 28,331.96 91.9%
11400 46210 TELEPHUNE & DATA - LANDLINE
48,760.00 0.00 48,760.00 32,046.65 0.00 16,713.35 65.7%
11400 46410 TRAVEL EXPENSES
300.00 0.00 300.00 0.00 0.00 300.00 L%
11400 46910 TRALINING/CONFERENCES
3,160.00 0.00 3,160.00 65.00 0.00 3,095.00 2.1
11400 46920 MEMBERSHTPS
0.00 .00 0.00 0.00 0.00 0,00 L0
TOTAL INFORMATION SERVICES
742,363.00 10,000.00 752,363.00 600,126.52 0.00 152,236.48 79.8%
11500 BOARDS & COMMISSIONS
11500 41110 REGULAR FULL-TIME
6,720.00 : 6,720.00 1,150.63 0.00 5,569,37 17 .1%
11500 41120 REGULAR PART-TTME
0.00 0.00 0.00 .00 0.00 0.00 0%
Remrs generated: Q438/2008 1038 e



Town of Windham

"YTD BUDGET REPORT - FY 26

MARCH 31, 2026 - PER 8

FOR 2026 (9

ACCOUNTS FOR: 1000 GENERAL FUND

ORIGINAL APPROP TRANS /ADISMTS REVISED BUDGET ¥TD EXPENDED ENCUMBRANCES  AVAILABLE BUDGET % USED
11500 43100 GENCRAL SUPPFLIES & MATCRIALS
0.00 0.00 0.00 0.00 0.00 0.00 0%
11500 43610 BOOKS ,MAPS , PUBLICATIONS
0.00 0.00 0.00 0. () G, 00 0.00 0%
11500 46410 TRAVEL EXPEMSES
500,00 .00 500.00 0,00 0.00 500.00 0%
11500 46910 TRAINING/CONFERENCES
200,00 0.00 200.00 350,00 0.00 -150.00 175.0%
11500 46920 MEMBERSHIPS
0.00 0.00 0.00 .00 0.00 0.00 0%
11500 46930 CONTRIBUTIONS TO AGENCIES
203,965.00 24 ,261.42 228,226.42 38,335.74 0.00 189,880.68 16.8%
TOTAL BOARDS & COMMISSIONS
211,385.00 24,261.42 235,646.42 39,836.37 0.00 195, 810.05 16.9%
600 COMMUNICATION & E-GOV]
11600 41110 REGULAR FULL-TIME
96,773.00 0.00 96,773.00 67,316.74 0.00 29,456.26 69.6%
11600 41120 REGULAR PART-TIME
14,560.00 0.00 14,560.00 5,272.50 0.00 9,287.50 36.2%
11600 43100 GENERAL SUPPLIES & MATERIALS
500.00 0.00 500.00 574.36 0.00 -74.36 114.9%
11600 44400 PROFESSIOMNAL SERWICES
51,500.00 4,.794.00 56,2924.00 59,251,682 0.00 -2,957.82 105.3%
11600 45330 EQUIPMENT MAINTENANCE SCRVICES
10,879.00 0.00 0,879.00 &,569.94 0.00 4,309.06 60 4%
11600 46210 TELEPHONE & DATA - LANDLINE
2,700.00 0.00 2,700.00 242 .24 06.00 2,457.76 9.0%
nerated: 04/28/2026 16:18 age 5
R Lssi{}"’.u'l hage 2

9‘rngra|n TO: a1y rdbud
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Town of Windham

"YTD BUDGET REPORT - FY 26

MARCH 31, 2026 - FER 9

ACCOUNTS FOR:

11600 46310

11600 46410

11600 46910

11600 46920

11600 47430

ORIGINAL APPROP

1000 GENERAL FUND

TRANS/ADISMTS REVI

ADVERTISING
10,000.00 0.00

TRAVEL EXPENSES
500.00 0.00

TRATNING/COMFERENCES
1,000,00 0.00

MEMBERSHIPS
200.00 0.00

OTHER EQUIPMENT & MACHINERY
1,550.00 0.00

TOTAL COMMUNICATION & E-GOV
1

90,162.00 4,794.00

11/00 TOWN CLERKS

11700 41110
11700 41120
11700 41121
11700 41210
11700 43100
11700 43610

11700 43710

sar;

pepert yenerated:
u

REGULAR FULL-TIME
230,078.00 0.

REGULAR PART-TIME
0.00 0.00

ELECTION WORKERS
14,000.00 0.0

OVERTIME-REGULAR
8,000.00 0.00

GENERAL SUPPLIES & MATERIALS
3,000.00 (.00

BOOKS , MAPS , PUBLTCATIONS
2,500,00 0.00

POSTAGE
&,000.00 0.00

04/28/2026 16:18
1.1354sr|‘gssiqnn'l
. LI

=

SED BUDGET

10,000.00

500.00

1,000.00

200.00

1,550.00

194,956.00

230,078.00

0.00

14,000.00

&,000.00

3,000.00

2,500.00

6,000.00

-
o
m
m
=]
m
o

139,701.29

196,807 .44

0.00

5,734.98

1,627 .68

1,021.86

.00

2,716.79

0.

0.

ENCUMBRANCES

00

0o

00

.00

.00

.00

.00

00

.00

.00

.00

00

.00

AVAILABLE BUDGET

9,526.31

500.00

1,000.00

200.00

1,550.00

55,254.71

33,270.56

§,265.02

6,372.32

1,978.14

2,500.00

3. 283,71

Page

munis

- a-ﬁ‘!i-:"érp splution

0%

71.7%

85.5%

0%

41.0%

20.3%

34.1%

0%

45.3%
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Town of Windham

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 8

ACCOUNTS FOR: 1000 GENERAL FUND

ORIGINAL APPROP TRANS/ADISMTS REVISED
11700 44400 PROFESSIONAL SERVICES
6,270.00 .00 6,
11700 45330 EQUIPMENT MAINTENAMCE SERVICES
00.00 0.00
11700 46210 TELEPHONE & DATA - LANDLINE
965.00 0,0
11700 46310 ADVERTISING
5,300.00 0.00 i
11700 46410 TRAVEL EXPENSES
2,500.00 0.00 2
11700 46510 PRINTING
6,000.00 0.00 6,
11700 46910 TRAINING/CONFERENCES
1,200.00 0.00
11700 46920 MEMBERSHLPS
340.00 .00
11700 47430 OTHER EQUIPMENT & MACHINERY
0.00 0.00
TOTAL TOWN CLERK
287,053.00 0.00 287,
11800 INSURANCE
11800 42610 SAFETY PROGRAMS
7,000.00 0.00 T
11800 46110 PROPERTY INSURANCE
63,881.00 0.00 63,
11800 46130 PROFESSIONAL LIABILITY
38,413.00 0.00 38,

Report generated: 04/28/2026 16:14
User: 13%4srrossigne]
Program The gl yrdbud

1,

BUDGET

270.00

900.00

965.00

300.00

500.00

000.00

200.00

340.00

0.00

053.00

000. 00

881.00

413.00

EXPENDED

2,285.41

0.00

1,910.45

2,362.06

2,476.93

2,946.12

632.50

252.00

0.00

220,774.22

471.98

63,126.30

38,102,79

ENCUMBRANCES

0.00

0.00

0.00

.00

AVATLABLE BUDGET

3,984

900,

-945.

2,937

23

3,053

567.

B8.

06,278,

6,528.

FET

310.

.59

00

45

.94

.07

.88

50

o0

.00

02

it

21

36.

198
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74.1
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98.
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sl ution
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Town of Windham

"YTD BUDGET REFPO

MARCH 31, 2026 - PER 8

RT - FY 26

ACCOUNTS FOR: 1000 GEN

GENERAL FUND
ORIGINAL APPROP

TRANS/ADISMTS

REVISED BUDGET ¥TD EXPENDED ENCUMBRANCES

AVATILABLE BUDGET

11800 46140 VEHICLE INSURANCE
102,202.00 0.00 102,202.00 102,275.91 (.00 -73.91 100.1%
TOTAL TNSURANCE
211,496.00 0.00 211,496.00 203,976.98 0.00 7,519.02 96.4%
11900 EMPLOYEE: BENEETTS
11900 42110 HEALTH INSURANCE
2,164,253.00 0.0 2,164,253.00 1,597,640.94 0.00 566,612.06 73.8%
11900 42115 WEAL TH REIMBURSEMENT ACCOUNTS
55,500.00 0.00 55,500.00 30,222.31 0.00 25,277.89 S4.5%
11900 42116 DP FLORES INC HRA/FSA
2,825.00 .00 §,825.00 4,560.70 0. 00 4,264.30 51.7%
11900 42120 DENTAL COVERAGE
73,776.00 0.00 73,776.00 58,014.36 0.00 15,761.64 78.6%
11900 42130 SHORT-TERM DISABILITY
§,500.00 0.00 §,500.00 10,346.87 0.00 -1,846.87 121. 7%
11900 42140 LONG-TERM DISABILITY
8,160.00 0.00 &,160.00 5,100.00 .00 3,060.00 62.5%
11900 42150 GROUF TERM LIFE > %50,000
0.00 0.00 0.00 0.00 0.00 0.00 06
11900 42210 SOCTAL SECURITY CONTRIBUTIONS
1,082,435.00 0.00 1,082,435.00 682,955.04 0.00 399,479.96 63.1%
11900 42211 ME EARNED PATD LEAVE - ER SHAR
124,427.00 .00 124,427.00 -2,463.17 0.00 126,890.17 -2.0%
11900 42310 DEFERRED COMPENSATION
224,659.00 0.00 224,659.00 142 ,964.94 0.00 81,694,006 £3.6%
11900 42320 MAINE PERS
1,130,645.00 0.00 1,130,645.00 740,588.64 0,00 390,056.36 65.5%

Report generated: D4/28/2028 16:18 3
user: 1354srressignel Fage 5
Brearam T0* alyvedbud



Town of Windham

'YTD BUDGET REPORT - FY 26

MARCH 31, 2026 - PER 8

ACCOUNTS FOR: 1000 GENERAL FUND
ORIGINAL APPROP

TRANS/ADISMTS

REVISED BUDGET

11900 42410 WORKERS COMPENSATION
345,672.00 0.00 345,672.00
11900 42510 UNEMPLOYMENT COMPENSATION
7,500.00 0.00 7,500.00
11900 42600 WELLNESS PROGRAMS
3,500.00 0.00 3,500.00
11900 42710 TUITION REIMBURSEMENT
10,000,00 10, 000,00 20,000.00
11900 42711 SEPARATION PAY (SICK/VACA)
149,749.00 0.0 149,749.00
11900 42720 CLASSIFICATION PLAN
.00 0.00 0.00
TOTAL EMPLOYEE BENEFITS
5,397,601.00 10,000, 00 3,407 ,601.00
TOTAL GEMERAL GOVERNMENT
§.934.835.00 49,055,42 8,983,890,42

Report generated: D4/2B/2026 16:18
user; 1354srrossignel
Program ID: glytdbud

¥TD EXPENDED

304,273.18

0.00

374.14

1,250.00

3,575,827.95

6,012,463.58

ENCUMBRANCES

0.00

0.00

AVAILABLE BUDGET

41,398.82

7,500.00

3,125.86

18,750.00

149, 749.00

0.00

1,831,773.0

4n

2,971,426.84

10, 7%

6.3%

0%

Gb.1%

66 .9%

e e e e A
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Town of Windham

*YTD BUDGET REPORT - FY 26

MARCH 31, 2026 - PER 9

ACCOUNTS FOR: 1
ORIGI

20 PUBLIC WORKS

000 GENERAL FUND
NA

2100 PUBLIC WORKS ADMINISTRATION

12100 41110

12100 41120

12100 41210

12100 43100

12100 43610

12100 43710

12100 44400

12100 45330

12100 45400

12100 46210

12100 46310

12100 46410

12100 46910

REGULAR FULL-TIME
354, 840.00 0.0

REGULAR PART-TIME
0.00 0.0t

OVERTIME-REGULAR
0.00 0.

GENERAL SUPPLTIES & MATERIALS
3,000.00 0.00

BOOKS , MAPS , PUBLICATIONS
250.00 0.00

POSTAGE
700.00 0.00

PROFESSIONAL SERVICES
7,352.00 0.00

EQUIPMENT MAINTEMANCE SERVIC
3,000.00 0.00

RENTALS
0 0.00

TELEPHONE & DATA - LANDLINE
12,000.00 0.00

ADVERTISTNG
1,000.00 0.00

TRAVEL EXPENSES
4,000.00

TRAINLNG/ CONFERENCES
4,500.00 0.00

rvEaRIE TR-TA

APPROP TRANS/ADISMTS REVISED BUDGET

354, 840.00
0.00
0.00
3,000.00
250.00
700.00
7,352.00
ES
3,000.00
Q.00
12,000.00
1,000.00
4,000.00

4,500.00

¥YTD EXPENDED

250,139.21

0,00

0.00

2,647.68

70.80

652.59

9,916.34

384.60

0.00

7,745.74

1,078.23

746.83

1,710.00

ENCUMBRANCES

0.00

AVAILABLE BUDGET

104,700.79

0.00

0.00

352.32

179.20

637.41

-2,564.34

2,615.40

0.00

4,254.26

-78.23

3,253.17

2,790.00

Page

70.5%

L 0%

Nk

88.3%

28.3%

B.9%

134.9%

12.8%

Nt

64, 5%

107 . 8%

18.7%

38.0%
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Town of Windham

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

ACCOUNTS FOR: 1000 GENERAL FUND
DRIGINAL APPROP

TRANS/ADISMTS

REVISED BUDGET ¥TD: EXPENDED ENCUMBRANCES AVATLABLE BUDGET

12100 46920 MEMBELRSHIPS
1,000.00 0.00 1,000.00 1,476.83 0.00 -476.83 147 .7%
12100 47430 OTHER EQUIPMENT & MACHINERY
[¢14] 0.00 0.00 0.00 0.00 0.00 s
TOTAL PUBLIC WORKS ADMINISTRATION
391,842.00 .00 391,842.00 275,978.85 0.00 115,663.15 70.5%
[121.30° ENVIRONMENTAL]
12130 41110 REGULAR FULL-TIME
73,998.00 0.00 73,998.00 33,204.69 0.00 40,793.31 44.9%
12130 41120 REGULAR PART-TIME
a.00 0.00 0.00 0.00 0.00 0.00 0%
12130 43100 GENERAL SUPPLIES & MATERIALS
600, 00 . 600,00 25,98 0.00 574.02 4. 3%
12130 43710 POSTAGE
500.00 0.00 500.00 22,05 0.00 A77.05 1.6%
12130 44400 PROFESSIONAL SERVLICES
24,200.00 N 24,200,00 6,715.27 .00 17,484.73 27 . 7%
12130 46210 TELEPHONE & DATA - LANDLINE
1,500.00 a 1,500.00 821.87 0.00 678.13 54, 8%
12130 46310 ADVERTISING
750.00 0.00 750.00 691.00 0.00 59.00 92.1%
12130 46410 TRAVEL EXPLNSLCS
1,500.00 1,500.00 108.61 0.00 1,391.39 7.2%
12130 46510 PRINTING
500.00 0.00 500.00 .00 0.00 500,00 L
12130 46910 TRATNTNG,/CONFERENCES
2,000.00 0.00 2,000.00 420.00 0.00 1,580.00 21.0%
rT rated: 04/28/2026 16:18
str{.\ geENEratal 13.-__:4_ Page i1

assignol
o

13543
Program ID: glytd

IIIIl...---------III-------IIIIIII--IllllllllII--I-IIIIIII-IIIIIIII-----------
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Town of Windham

*YTD BUDGET REPORT - FY 26

MARCH 31, 2026 - PER 9

ACCOUNTS FOR: 1
ORIGING

12130 46920

\PPROP TRANS/ADISMTS

ERAL FUND

MEMBERSHIPS

600.00 0.00

12130 46930

16,300.00

12130 47430

CONTRACTED SFRVICES - OTHER
0.00

OTHER EQUIPMENT & MACHINERY

1,500.00 0.00

TOTAL ENVIRONMENTA
123,948.00 0.00

12150 RESOURSE PROTECTION DEP

12150 41110

12150 41120

12150 43100

12150 43710

12150 44400

12150 46210

12150 46310

12150 46410

12150 46510

REGULAR FULL-TIME
0.00 0.00

REGULAR PART-TIME
(.00

GEMERAL SUPPLIES & MATERIALS
0.00 0.00

POSTAGE
.00 0.00

PROFESSIONAL SERVICES
0.00

TELEPHONE & DATA - LANDLINE
0.00

0.00
ADVERTISING

0.00 0.00
TRAVEL EXPENSES

0.00 0
PRINTING

.00 0.00

i AAPIRSINIAE 1R-TR

REVISED BUDG

ET

600.00

16,300.00

1,500.00

123,948,00

¥TD EXPENDED

175.00

17,584.82

109.98

59,880.17

0.00

0.00

0.00

ENCUMBRANCES

0.00

0.00

0.00

(.00

0.00

AVATLABLE BUDGET

425.00

-1,284.82

1,380.02

&4,067.83

Page

i.lj'ii’r e solution

29.2%

107 .9%

48.3%

0%

0%

L0

0%

0%
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Town of Windham

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

ACCOUNTS FOR: 1000 GENERAL FUND

ORIGINAL APPROP TRANS,/ADISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES  AVATLABLE BUDGET % USED
12150 46910 TRAINING/CONFERENCES
0.00 0.00 .00 0.00 0.00 0.00 0%
12150 46920 MEMBERSHIPS
0.00 0.00 0,00 0.00 0.00 Q.00 0%
12150 46990 CONTRACTED SERVICES - OTHER
0.00 0.00 0.00 0.00 0.00 0.00 L
12150 47430 OTHER FOUTPMENT & MACHINERY
0.00 0.00 0.00 0.00 0.00 0.00 0%
TOTAL RESOURSE PROTECTION DEPT
0.00 0.00 .00 Q.00 0.00 .00 0%
(12200 HIGHWAY. MAINTENANCE
12200 41110 REGULAR FULL-TIME
750,350.00 0.00 750,350.00 395,664.20 0.00 354 685,80 52.7%
12200 41120 REGULAR PART-TIME
0.00 .00 u.ow 0.00 0.00 0.00 0%
12200 41210 OVERTIME-REGULAR
77.,000.00 0.00 #7,000.00 110,269.28 0.00 -33,269.28 143.2%
12200 43320 ROAD MAINTENAMCE MATERIALS
65,000.00 0.00 65,000.00 36,446.14 0.00 28,553.86 56.1%
12200 43720 CLOTHING
11,000.00 0.00 11,000.00 7.260.83 0.00 3,739.17 66, 0%
12200 46910 TRAINING/CONFERENCES
1,000.00 0.00 1.000,00 0.00 .00 L,000.00 0%
12200 46990 CONTRACTED SERVICES - OTHER
88,500.00 0.00 88,500,00 49,637.00 0.00 36, 863,00 56.1%
12200 47430 OTHER EQUIPMENT & MACHTINERY
4,000.00 0.00 £,000.00 25,74 0.00 3,974.26 6%
it ge 042 6 16:
R?E;.L generated E;{:giﬁggsi;go%s rage 13

user:
Program T0: glytdbud




Town of Windham

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

ACCOUNTS FOR: 1000 GENERAL FUND
ORIGINAL APPROFP

TRANS /ADISMTS

REVISED BUDGET

12200 47450 TOOLS
4,000.00 0.00 4,000.00
TOTAL HIGHWAY MAINTENANCE
1,000,850.00 0.00 1,000,850.00
12300 41110 REGULAR FULL-TIME
oo 0.00 0.00
12300 41210 OVERTIME-REGULAR
0.00 0.00 0.00
12300 43210 ELECTRICITY
11,000.00 .00 11,000.00
12300 43320 ROAD MATINTENANCE MATERIALS
0.00 0.00 0.00
12300 43330 TRAFFIC SIGNS
12,000.00 0.00 12,000.00
12300 45330 EQUIPMENT MAINTENANCE SERVICES
15,000.00 0.00 15,000.00
12300 46990 ; CONTRACTED SERVICES - OTHER
173,580.00 0.00 173,580.00
TOTAL TRAFFIC SAFETY
211,580.00 0.00 211,580.00
12400 SNOW. REMOVAL
12400 41110 REGULAR FULL-TIME
oo 0.00 0,00
12400 41120 REGULAR PART-TIME
0.00 0.00 0.00

Heport generated: 04/28/2026 16:18
User:

Program To:

13545 -rossigne]
glytebud

259

599,562.

12,135

7,241.

10,685,

40,184

70,245,

YTD EXPENDED

77

96

.00

.00

S48

.00

02

i
o

.00

.00

ENCUMBRANCES

0.00

AVATLABLE BUDGET

3,740.23

401,287.04

0.00
0.00
-1,135.48
0.00
4,758.85
4,315.00

133,395.98

141,334.45

% USED

59.9%

L0

110.3%

L 0%

60, 3%

T1.2%

23.2%

33.2%

Page 14
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Town of Windham

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

GINAL APPROP TRANS /ADISM REVISED T {PENDED A ERANCES  AVATLABLE BUDGET USED
12400 41210 OVERTIME-REGULAR
0.00 0.00 0.00 0.00 0.00 0.00 0%
12400 43320 ROAD MAINTEMANCE MATERIALS
45,000.00 0.00 45,000.00 37,678.86 0.00 7,321.14 83.7%
12400 43340 CHEMICALS
245,000.00 0.00 245,000.00 259,264.17 0.00 -14 264,17 105, 8%
12400 44400 PROFESSIONAL SFRVICES
Q.00 .00 0.00 750.00 0.00 =750.00 100.0%
12400 45330 CQUTPMENT MAINTENANCE SERVICES
60, 000,00 0.00 60,000.00 44 764,21 0.00 15,235.79 74. 6%
12400 46970 SNOWPLOWING CONTRACTS
225,000.00 0.00 225,000.00 191,044 .41 0,00 33,955.59 84.9%
TOTAL SNOW REMOVAL
575,000.00 0.00 575,000.00 533,501.65 .00 41,498.35 92.8%
(12500 BUTLDTNG: MATNTENANCE
12500 41110 REGULAR FULL-TIME
282,713.00 0.00 282,713.00 184,497 .85 0,00 98,215.15 65.3%
12500 41120 REGULAR PART-TTME
0.00 0.00 0.00 0.00 .00 0.00 0%
12500 41210 OVERTIME-REGLULAR
20,000.00 0.00 20,000,00 4,434.49 0.00 15,565.51 22.2%
12500 43110 COVID 19 EXPENSES
0.00 0.00 0.00 0.00 .00 0.00 L
12500 43210 ELECTRICTTY
0.00 0.00 0.00 0.00 0.00 0.00 0%
12500 43250 HEATING FUELS - OTL
0.00 0.00 0.00 0.00 0.00 0.00 0%
e serersceds geainc aects Page 15
Program ip: glytdbud

T T T T T e e e ——
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Town of Windham

YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

FOR 2026 09

ACCOUNTS FOR: 1000 GENERAL FUND

ORIGINAL APPROP

TRANS/ADISMTS

12500 43310 BLDG MAINTENANCE MATERIALS

38,000.00 0.00 38,000.
12500 43720 CLOTHING
4,500.00 0.00 4,500.
12500 45110 WATER
0.00 0.00 0.
12500 45210 WASTE DISPDSAL
0 0
12500 45310 BUTLDING MAINTENANCE SERVICES
156,750,00 0.00 156,750,
12500 45400 RENTALS
3,000.00 0.0o0 5,000.
12500 46210 TELEPHONE & DATA - LANDLINE
1,584.00 0.00 , 584
12500 46310 ADVERTISEING
0.00 0,00 0.
12500 46410 TRAVEL CXPCNSES
0 0
12500 46910 TRAINING/CONFERENCES
500.00 0.00 500
12500 47430 OTHER EQUIPMENT & MACHIMERY
00 0.00 a.

12500 47440 ELECTRONIC EQUIPMENT & TECHNOL
0.00

7,000.00

TOTAL BUTLDING MAINTENANCE

6,047.00 0.00 516,047,
12510 TOWN BLDGS — UTILITIES
12510 43210 FLECTRICTTY

36,596.00 0.00 36,596.

Report generated: D4/28/2026 16:18
ar: 138derrossignel
Frogram ID: alytdbu

REVISED BUDGET

00

00

00

.00

(8]

0o

.00

00

.00

00

a0

co

00

YTD EXPENDED

27,188.66

1,751.37

0.00

0.00

181,580.21

3,906.00

500.00

0.00

3,993.77

407,852.35

62,177.31

ENCUMBRANCES

0.00

0.00

0.00

0.00

AVATLABLE BUDGET

10,811.34 71.5%
2,748.63 38,994
0.00 0%

0.00 0%
-24,830.21 115.8%
1,0984.00 T&.1%
1,584.00 0%
0.00 L 0%

0.00 0%

0.00 100. 0%

0.00 0%
3,006.23 57.1%
108,194.65 79.0%
-25,581.31 169.9%
Page 16
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Town of Windham

rerp solulion

'YTD BUDGET REPORT - FY 26
MARGCH 31, 2026 - PER 9

FOR 2026 09
ACCOUNTS FOR: 1000 GENERAL FUND

ORIGINAL APPROP TRANS /ADISMTS REVISED BUDGET ¥TD EXPENDED ENCUMBRANCES AVATLABLE BUDGET
12510 43250 HEATING FUELS - OTL
152,134.00 0.00 152,134.00 94,514.71 0.00 57,619.29 62.1%
12510 45110 WATER
5,670.00 0.00 5,670.00 8,0686.36 0.00 -2,396.36 142 .3%
TOTAL TOWN BLDGS - UTILITIES
94,400.00 0.00 194,400.00 164,758,38 0,00 29,641.62 B4.8%
12600 41110 REGULAR FULL-TIME
105 ,986.00 .00 105,986.00 72.408.02 0,00 33,577.98 68.3%
12600 41120 REGULAR PART-TIME
24.,640.00 0.00 24,640.00 11,847.00 0.00 12,793.00 48.1%
12600 41210 (WERTIME-REGULAR
7.500.00 0.00 7,500.00 7,431.69 0.00 68.31 99.1%
12600 43100 GENERAL SUPPLTES & MATERIALS
4, 000,00 .00 4, 000,00 1,482.98 0.00 2,517.02 37.1%
12600 43720 CLOTHING
0.o0 0.00 0.00 561.39 0.00 -561.3% 100. 0%
12600 43740 EMPLOYEE HEALTH & SAFETY
0.00 0.00 C.00 0.00 0.00 .00 0%
12600 45110 WATER
434.00 0.00 434.00 0.00 .00 434,00 0%
12600 45330 EQUIPMENT MAINTEMANCE SERVICES
3,000.00 .00 3,000.00 432.19 0.00 2,567.81 14.4%
12600 45400 RENTALS
0.00 0.00 0,00 1,797.50 0.0 -1,797.50 100.0%
12600 46990 CONTRACTED SERVICES - OTHER
135,000.00 0.00 135, 000,00 55,077.89 0.00 79,922.11 40.8%
Report generated: 04/28/2026 16:18 Page 17
Usar: 135dsrrossignol
Frogram 10: alytdbud

——
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o ke
_-“,-;_“hr erp solution

Town of Windham &3

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

_

ACCOUNTS FOR: 1000 GENERAL FUND
ORIGINAL APPROP

TRANS/ADISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVATLABLE BUDGET % USED

12600 47430 OTHER CQUIPMENT & MACHINERY
2,400.00 0.00 2,400.00 0.00 0.00 2,400.00 . 0%
TOTAL GROUNDS MAINTENANCE
2 0.00 282,960.00 151,038.66 0,00 131,921.34 53.4%
12700 PWD VEH MAINTENANCE]
12700 41110 REGULAR FULL-TIME
258,733.00 0,00 258,733.00 116,827.88 0.00 141,905.12 45.2%
12700 41120 REGULAR PART-TIME
0.00 0.0 .00 .00 0. 00 0.00 0%
12700 41210 OVERTIME-REGULAR
11,500.00 0.00 11,900.00 29,274.89 0.00 -17,374.8% 24b.0%
12700 43100 GENERAL SUPPLIES & MATERIALS
500,00 .00 500.00 922.74 0.00 422.74 184.5%
12700 43220 MOTOR FUELS - GASOLINE
10,000.00 .00 30,000.00 22,458, 44 0.00 7.541.56 74.9%
12700 43230 MOTOR FUELS - DIESEL
125,000.00 0.00 125,000,00 74,591.76 0.00 50,408.24 59.7%
12700 43420 FLUIDS, LUBRLCANTS & OTHER
20,000.00 0.00 20,000.00 11,382.95 0.00 8,617.03 56.9%
12700 43430 TIRES
22,000.00 0.00 22,000.00 §8,776.02 0.00 13,223.98 39, 9%
12700 43440 STEEL
2,000.00 0.00 2,000.00 1,970.15 0.00 29.85 98.5%
12700 43720 CLOTHTNG
5,000.00 0.00 5,000.00 2,179.04 0.00 2, B20.96 43.6%
12700 45311 VEHICLE PAINTING
40,000.00 0.0 40,000.00 15,500.70 0.00 24,099.30 39.8%

fepart gererated: 04/28/2026 106:18
User: 1354srrassignol Page 18
Proqras Im; glyrdbud




Town of Windham

'YTD BUDGET REPORT - FY 26

MARCH 31, 2026 - PER 9

IACCOUNTS FOR: 1000 GENERAL FUND

ORIGINAL APPROP REVISED

BUDGET

YTD EXPENDED

ENCUMBRANCES

TRANS /ADISMTS

12700 45320 VEHICLE MAINTEWKANCE SERVICLS
0.00

160,000.00 160,
12700 45330 OUTSIDE VEHICLE MAINTENANCE
35,000.00 0.00 35,
12700 45400 RENTALS
3, 000,00 0.00 %

12700 46410 TRAVEL EXPENSES
o0 (0]

12700 46910 TRATNING/CONFERENCES

2,000.00 .00 2,
12700 47450 TOOLS

25,000.00 0.00 25,

TOTAL PWD VEH MAINTEMNANCE

0.00 740,

12900 WASTE MANAGEMENT|

12900 44400 PROFESSIONAL SERVICES

10,000.00 0.00 10,

12900 45210 WASTE DISPOSAL

584,954.,00 0.00 584

12900 46990 CONTRACTED SERV%CES - OTHER

860,932.00 860,
TOTAL WASTE MANAGEMENT
1,455,886.00 0.00 1,455
TOTAL PUBLIC WORKS
5,492, 446,00 0.00 5,492,

Report generated: 04/2B/2026 16:1E
User: 13G4srrozsignal
Program 0 gyt

00C. 00

000,00

000,00

0.00

000.00

000.00

133.00

a0a. o0

954,00

932.00

886.00

446.00

71,517.

2,002.

1,000.

20,207,

411,537.

606.

468,706.

458,274,

927,587.

3,601,943,

43

68

89

44

64

.00

0.00

0.00

AVATLABLE BUDGET % USED
88,482.32 44 7%
2,474.21 92.,0%
997.79 66.7%

0.00 0%
1,000.00 50.0%
4,792.57 80.8%
328,595.32 55.6%
9,394.00 6. 1%
116, 247.45 80.1%
402,657.11 53.2%
528,298,560 63.7%
1,850,502.31 65.6%
Page 19
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Town of Windham

*yTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

IACCOUNTS FOR: 1000 GENERAL FUND
ORIGINAL APPROP TRANS,/ADISMTS

REVISED BUDGET ¥TD EXPENDED

13100 POLICE ADMINSTRATION

13100 41110 REGULAR FULL—TlMEG
.00

2,563,938.00 2,563,938.00 1,523,630.72
13100 41120 REGULAR PART-TIME
3,500.00 0.0 3,500,00 1,045.28
13100 41130 TRAINING REG
50,000, 0% 0.00 50, 000.00 38,362.30
13100 41210 OVERTIME-REGULAR
135,000.00 4] 135,000.00 148,989.51
13100 41211 HOLIDAY OT
7,000.00 0.00 57,000.00 45,252.43
13100 41212 HOLIDAY = 2X OT
20,000.00 0.00 20,000.00 21,524.05
13100 41213 HOLIDAY - 3X OT
1,000.00 1,000.00 177.70
13100 41214 QUTSIDE DETAIL
0.00 (.00 .00 -465.69
13100 41216 FORCE CALL IN OT
15,000.00 . 15,000.00 17,913.20
13100 41220 COURT TIME
13,000.00 0.00 13,000.00 18,9457.83
13100 41221 PHYSTCAL FITMESS STIPEND
0.00 0.00 (.00 0.00
13100 41230 TRAINING - OT
56,000.00 0.00 56,000.00 40,610.20
13100 43100 GEMERAL SUPPLIES & MATERIALS
38,600.00 0.00 38,600.00 32,120.51

peport generated: 04/28/2026 16:18
user: 1384srrossianol

er:
Froaram 10 ulyrdbud

ENCUMBRAN

CES

Q.00

0.00

0,00

0.00

AVATLABLE BUDGET % USED

1,040,307.28 59.4%
2,454,72 29.9%
11,637.70 7674
-12,089.51 110.4%
11,747 .57 TO.4K
-1,524.05 107 .6%
822.30 17.8%

465 .69 100 . 0%
-2,913.20 119.4%
-5,957.83 145, 8%
0.00 L0
15,389.80 72.5%
6,479.49 83.2%
Page 20
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Town of Windham

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

ACCOUNTS FOR: 1000 GENERAL FUND

ORIGINAL APPROP TRANS/ADISMTS REVISED BUDGET YTD. EXPENDED ENCUMBRANCES  AVATLABLE BUDGET % USED
13100 43610 BOOKS,MAPS, FUBLICATIONS
2,500.00 .00 2,500.00 2,667.70 .00 -167.70 106.7%
13100 43710 POSTAGE
1,225.00 0.00 1,225.00 L, 137 .43 0.00 87.57 92.9%
13100 43720 CLOTHING
50,000.00 9,430.84 59,430,584 28,703.33 0.00 20,727.51 B5.1%
13100 44150 CRIME LAB
9,600.00 0.00 9,600.00 &, 804.00 0.00 796.00 91.7%
13100 44400 PROFESSIONAL SERVICES
19,000.00 0.00 13,000.00 §,751.80 0.00 10,248.20 46.1%
13100 45330 EQUIPMENT MALNTEMANCE SERVICES
3,000.00 0.00 3,000.00 1,021.90 .00 1,978.10 34.1%
13100 46210 IELEPHONE & DATA - LANDLINE
0.00 0.00 0.00 0.00 .00 0.00 0%
13100 46310 ADVERTISING
2,000.00 0.00 2,000.00 1,114.32 0.00 885.68 55.7%
13100 46410 TRAVEL EXPENSES
15,000.00 0.00 15,000.00 8,218.00 0.00 6,782.00 54 8%
13100 46910 TRAINING/CCNFERENCES
33,200.00 7,926.94 41,126.94 32,194,90 £.00 8,932.04 73.3%
13100 46920 MEMBERSHIPS
2,300,00 0.00 2,300.00 3,055.00 0.00 -755.00 132.8%
13100 46990 CONTRACTED SERVICES - OTHER
0.00 0.00 .00 0.00 0.00 0.00 05
13100 47410 VEHICLES
162,999.00 0.00 162,999,00 2,637.24 0,00 160,341.76 1.6%
13100 47430 OTHER EQUIPMENT & MACHINERY
30,000.00 0.00 30,000.00 -191.67 G.00 30,191.67 —.6%
TOTAL POLICE ADMINSTRATION
3,283,862.00 17,357.78 3,301,219.78 1,996,251.99 0.00 1,304,967.79 60.5%
+ = 04/28/2026 16:18
Eﬁzgr A £§S45rruss:;nn} Page 21
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Town of Windham

*YTD BUDGET REPORT - FY 26

MARCH 31, 2026 - PER 9

13400

13400

13400

13400

13400

13400

13400

13400

13400

13400

ACCOUNTS FOR:

43100

43R0

44400

45330

46210

46410

46910

46990

47430

1000 GENERAL FUND
ORIGINAL APP T

TOTAL COMMUNICATTONS

3500 ANTMAL

13500

Report generated:
user:

41110

P eam T

REGULAR FULL-TTME
0 a.

0.
REGULAR PART-TIME
.00 0.00 0.
OVERTIME-REGULAR
00 0. 0.
GEMERAL SUPPLIES & MATERIALS
0.00 0.00 0.
BOOKS ,MAPS, PUBLICATLIONS
(1} 0.00 Q.
PROFESSTONAL SERVICFS
40,300.00 0.00 40,300.
EQUIPMENT MAINTENANCE SERVICES
12,500.00 0.00 12,500
TELEPHONE & DATA - LANDLINE
32,900.00 0.00 32,900.
TRAVEL EXPENSES
0.00 0.0 0.
TRAINING/CONFERENCES
oo 0.00 0.
CONTRACTED SERVICES - DTHER
479,613.00 0.00 479,613,
OTHER EQUTRMENT & MACHINERY
14} 0.00 o
65,313.00 0.00 565,313,
CONTROL

REGULAR FULL-TIME

04/28/2025 16:18
13545-ressigaod
olwrdbu

J/ADISMTS REVISED BUDGET

0o

00

.00

Qo

0o

on

00

.00

0o

ENCUMBRANCES

0.00

0.00

0.00

0.00

Q.00

69,772.13

514.54

24,902.92

0.00

479,613.13

574,802.72

.00

.00

.00

.00

v}

AVATLABLE BUDGET

0.00

0.00

-29,472.13

11,985.46

7,997.08

0.00

0.00

-0.13

0.00

-9,489.72

. Munis
' 4}% erp solution

0%

0%

173.1%

75.7%

0%

100. 0%

0%

101.7%

Page 22
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Town of Windham

"YTD BUDGET REPORT - FY 26
MARCH 21, 2026 - PER 9

ACCOUNTS FOR: 1000 GENERAL FUND

nis

lerarn solution

ORIGINAL APPROP TRANS /ADISMTS REVISED

57,154.00 0.00 57,
13500 41210 OVERTIME-REGULAR

1,000.00 0.00 1,
13500 43100 GENERAL SUPPLIES & MATERIALS

1,600.00 0.00 2 g
13500 44400 PROTESSIONAL SERVICES .

33,500.00 L] 33,
13500 46910 TRAINING/CONFERENCES

500.00 0.00

TOTAL ANIMAL CONTROL

94,154.00 0.00 94,

3700 POL VEHICLE MATNTENANCE

13700 41110 REGULAR FULL-TIME
0.00 0.0
13700 41210 OVERTIME-REGULAR
a.00 .00
13700 43220 MOTOR FUELS - GASOLINE
56,000.00 0.00 56,
13700 43420 FLUIDS, LUBRICANTS & OTHER
5,000.00 0.00
13700 43430 TIRES
15,062.00 0.00 15,
13700 45320 VEHICLE MAINTENANCE SERVICES
18,500.00 0.00 18,
13700 45330 OUTSIDE VEHICLE MAINTENANCE
26,000.00 0.00 26,
TOTAL POL VEHICLE MAINTENANCE
120,562.00 0.00 120,
TOTAL POLICE & SAFETY
4,063,891.00 Y3578 4,081,

Report generated: 04/28/2026 16:14
user: 1354srrossignol
Frogram ID: gy idbud

5,

BUDGET

154.00

000.00

600.00

900.00

500.00

154.00

0.00

0.00

000.00

000.00

U6Z. 00

500.00

000,00

562.00

248.78

YTD EXPENDED

39,296

638.

333.

20,323

0.

60,591.

0.

0.

34,291.

253.

5,233,

9,317 .

6,980.

56,076.

2,687,722,

31

12

69

50

00

62

00

00

08

a8

40

34

30

00

33

ENCUMBRANCES

0.00

0,00

0.00

0.00

0.00

0.00

AVATLABLE BUDGET

17,857.69

361.88

1,266.31

13,576.50

500.00

33,562.38

0.00

0.00

21,708.92

4,746.12

9,828.60

9,182.66

19,019.70

64,186.00

1,393,526.45

U ]

Page

68.8%

63.8%

20.9%

6. 0%

0%

64.4%

L0

0%

61.2%

5.1%

34.7%

500, 4%

26.8%

46, 5%

65.9%
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Town of Windham

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

UNTS FOR: 1 GENERAL FUND

Report generated: 04/28/2026 16:18 Page
user: 1354srrossignol
Frogras 10 glyrdbud
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=% Munis
.’#‘mir erp solution’

ORIGINAL APPROP TRAN JSMTS REVISED BUDGET 4 XPENDED LANCES AVATLABLE BUDGET % USED
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Town of Windham

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

FOR 2026

ACCOUNTS FOR: 1000 GENERAL FUND
ORIGINAL APPROP TRANS /ADISMTS REVISED BUDGET YTD . EXPENDED ENCUMBRANCES AVATLABLE BUDGET

0 FIRE-RESCUE & EMERGENCY MG

FIRE-RESCUE ADMINISTRATION|

14100 41110 REGULAR FULL-TIME
1,9792,5%0.00 .00 1,979,5580.00 1,316,731.39 0.00 662,858.61 6B 5%
14100 41120 REGULAR PART-TIME
0 .00 0.00 0.00 0.00 0.00 KA
14100 41130 TRATNING COMPENSATION
108,718 .00 0.00 108,718.00 84 452 .85 .00 24,265.15 77.7%
14100 41210 OVERTIME-REGULAR
105,000.00 0.00 105,000.00 141,422 .10 .00 -36,422.10 134.7%
14100 41211 HOLIDAY OT
87 ,480.00 0.00 87,480.00 49,392 .82 .00 38,087.18 56.5%
14100 41212 HOLIDAY - 2X OT
17,702.00 0.00 17,702.00 17,917.08 .00 -215.08 101.2%
14100 41213 HOLIDAY - 3% OT
0.00 0.00 0.00 0.00 0.00 0.00 0%
14100 41214 OUTSIDE DETAIL
2,500.00 0.00 2,500.00 65.74 0.00 2,434.26 2.6%
14100 41215 ON CALL OT
G,500.,00 0.00 G, 500.00 5,680.18 0,00 819.582 87 .4%
14100 41216 FORCE CALL IN OT
10,000.00 0.00 10,000.00 T95857.:55 0.00 =1 85755 118.6%
14100 41217 ON CALL -STRAIGHT TIME
79,854.00 £.00 79,854.00 54,314.38 0.00 25,539.62 68 .0%
14100 41218 PER DIEM - STRAIGHT TIME
230,000.00 0.00 230,000.00 218,266.08 0,00 11,733.92 94.9%
14100 41219 QUTSIDE DETAIL - STRAIGHT TIME
12,000.00 0.00 12,000.00 14,891.73 0,00 -2,891.73 124 1%
S e Page 25
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ererp soiution

Town of Windham L TS S

*YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

ACCOUN J00 GENERAL

L FUND
INAL APPROFP

TRANS/ADISMTS REVISED BUDGET ¥TD EXPENDED ENCUMBRANCES AVAILABLE BU

14100 41230 TRATNING - OT
18,000.00 0.00 18,000.00 15,248.54 0.00 2,751.46 84.,7%
14100 43100 GENERAL SUPPLIES & MATERIALS
19,000.00 0.00 19,000.00 7,049.67 0.00 11,9250.33 37.1%
14100 43340 CHEMICALS
2,400.00 0.00 2,400.00 3,750.00 0.00 -1,350.00 156.3%
14100 43510 MEDICAl SUPPLIES
73,000.00 0.00 73,000.00 49,994 .57 0.00 23,005.43 68.5%
14100 43710 POSTAGE
500.00 0.00 500.00 214.39 0.00 285.61 42 . 9%
14100 43720 CLOTHING
33,500.00 0.00 33,500.00 36,080.63 0.00 -2.580.63 107.7%
14100 44400 PROFESSIONAL SERVWICES
125,080.00 0.00 125,080.00 100,551.08 0.00 24,528.92 80 .4%
14100 45330 EQUIPMENT MAINTENANCE SERVICES
65,750.00 0.00 65,750.00 28,132.49 0.00 37,617.51 42 8%
14100 46210 TELEPHOME & DATA - LANDLINE
28,580.00 0.00 28,580.00 15,090.73 .00 13,489.27 52. 8%
14100 46310 ADVERTISING
200.00 0.00 200,00 0.00 0.00 200.00 0%
14100 46410 TRAVEL EXPENSES
3,500.00 0.00 3,500.00 500.00 0.00 3,000.00 14.3%
14100 46510 PRINTING
400.00 0.00 400.00 391.99 0.00 8.01 98.0%
14100 46910 TRAINING/CONFERENCES
54,800.00 0.00 54,800.00 22,691.00 0.00 32,109.00 471 . 4%
14100 46920 MEMEERSHIPS
3,000.00 0,00 3,000.00 2,777.50 0.00 222.50 92.6%
14100 46930 CONTRIBUTIONS TO AGENCIES
0.00 0.00 0.00 0.00 0.00 0.00 e

Report generated: 04/28/7026 16:18 Page 26
User: 1354zrrossignal
Progran ID: glyrdoud




Town of Windham

"YTD BUDGET REPORT - FY 26

MARCH 31, 2026 - PER 9

ACCOUNTS FOR: 1000 GENERAL FUND

ORIGINAL APPROF TRANS/ADISMTS

14100 47430 OTHER EQUIPMENT & MACHINERY
0.00

96, 580.00 96,580.00
14100 48210 BAD DEETS
0.00 0.00 0.00
TOTAL FIRE-RESCUE ADMINISTRATION
3,163,634, 00 0.00 3,163,634,00
14200 FIRE=-RESCUE | SERVICES
14200 45110 WATER
135,000.00 0.00 135,000.00
TOTAL FIRE-RESCUE SERVICES
135,000.00 0.00 135,000.00
14300 -EMERGENCY. MANAGEMENT
14300 41120 REGULAR PART-TIME
(t] 0. 0.00
14300 43100 GENERAL SUPPLIES & MATERIALS
1,400.00 1,400.00
TOTAL EMERGENCY MANAGEMENT
1,400.00 0.00 1,400.00
14700 FIRE VEHICLE MATINTENANCE
14700 41110 REGULAR FULL-TIME
) 0. 0.00
14700 41120 REGULAR PART-TIME
0 0.0 0.00

Report generated; 04/28/2026 16:18
user: 354srrossignol
Frogras Ti: glyrdoud

REVISED BUDGET

YTD EXPENDED

75,407 .80

0.00

2,272,872.29

103,482.17

103,482.17

0.00

ENCUMBRANCES

0.00

AVATLABLE BUDGET

21,172.20

0.00

890,761.71

31,517.83

31,517.83

0.00

1,400.00

1,400.00

o.oo

Fierp solution

T1.8%

76.7%

76.7%

0%

fiEs
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% ‘munis

= Tetﬁf? erp solution.

Town of Windham

'YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

ACCOUNTS FOR: 1000 GENERAL FUND :
ORIGINAL APPROP TRANS,/ADISMTS REVISED BUDGET

YTD: EXPENDED ENCUMBRANCES AVATLABLE BUDGET % USED

14700 43220 MOTOR FUELS - GASOLINE
36,500.00 0.00 36,500.00 27,604 40 0.00 8,895.60 75.6%
14700 43230 MOTOR FUELS - DIESEL
25,000.00 0.00 25,000.00 19,127.24 0,00 5,872.76 76.5%
14700 43410 PARTS
33,000.00 0.00 33,000.00 7.912.20 0.00 25,087.80 24 0%
14700 43420 FLUIDS, LUBRICANTS & OTHER
3,000.00 0.00 3,000.00 902.27 0.00 2,097.73 30.1%
14700 43430 TIRES
6,500.00 0.00 6,500.00 6,148.58 0.00 351.42 94 . 6%
14700 44400 PROFESSIONAL SERVICES
52,100.00 0.00 52,100.00 10,145.81 0.00 11,954.19 77.1%
14700 45320 VEHICLE MAINTENANCE SERVICES
36,000.00 0.00 36,000.00 33,175.51 0.00 2,824.49 92.2%
14700 45330 EQUIPMENT MAINTENANCE SERVICES
6,500.00 0.00 6,500.00 §,942.83 0.00 -2,442 .83 137.6%
14700 47430 OTHER EQUIPMENT & MACHIMERY
1,000.00 0.00 1,000.00 332.58 0.00 b, 42 33,38
14700 47450 TOOLS
2,000.00 0.00 2,000,00 1,399.23 0.00 600.77 70.0%
TOTAL FIRE VEHICLE MAINTENANCE
201,600.00 0.00 201, 600,00 145,690.65 0.00 55,0909.35 72.3%
TOTAL FIRE-RESCUE & EMERGENCY MGT
3,501,634.00 0.00 3,501,634.00 2,522,045.11 0.00 979,588.89 T72.0%
febers omerated: MRS el e &

P-l"og;'at pi glytdoud
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Town of Windham

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

e EOR 202600 e R e L e e T S e s S M A2 i A B T S S A i

ACCOUNTS FOR: 1000 GENERAL FUND

ORIGINAL APPROP TRANS/ADISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES  AVATLABLE BUDGET % USED
50 RECREATION & CULTURE]
15110 PARKS & RECREATION ADMIN
15110 41110 REGULAR FULL-TIME
345,280.00 0.00 345,280.00 224,912.66 0.00 120,367.34 65.1%
15110 41120 REGULAR PART-TIME
0.00 0.00 0.00 .00 0.00 0,00 0%
15110 41210 OVERTIME-REGULAR
2,000.00 0.00 2,000.00 335,18 0.00 1,660,482 17.0%
15110 43100 GENERAL SLUPPLTFS & MATERLALS
6,000.00 0.00 6,000.00 1,722.64 0,00 4,277.36 2B.7%
15110 43610 BOOKS,MAPS , PUBELICATIONS
1,400.00 0.00 1.400.00 0.00 .00 1,400.00 0%
15110 43710 POSTAGE
550.00 0.00 550.00 768.55 0.00 -218.55 139.7%
15110 44400 PROFESSIONAL SERVICES
9,875.00 0.00 9,875.00 9,959.25% 0.00 -84.25 100.9%
15110 46210 TELEPHONE & DATA - LANDLINE
2,780.00 0.00 2,780.00 1,963.16 .00 816.84 70.6%
15110 46310 ADVERTISING
6,500.00 0.00 6,900.00 3,976.00 0.00 2,924 .00 57 .6%
15110 46410 TRAVEL EXPENSES
3,500.00 0.00 3,800.00 2,752.94 Q.00 1,047.06 72.4%
15110 46910 TRAINING/CONFERENCES
5,000.00 0.00 5,000.00 3,195.52 0.00 1,804, 48 63.9%
15110 46920 MEMBERSHIPS
1,250.00 0.00 1,250.00 1,121.00 0.00 129.00 B89, TH
15110 46930 CONTRACTED SERVICES - OTHER
1,700.00 0.00 1,700.00 1,279.19 0.00 420.81 75.2%
[oters oseanes: afssras ps P29
Program ID: iy tdbud
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Town of Windham

'YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

TOTAL PARKS & RECREATION ADMIN

386,535.00 0.00 386,535.00
15210 PARKS & TRALLS]
15210 41110 REGULAR FULL-TIME
54,611.00 0.00 54,611.00
15210 41120 REGULAR PART-TIME
13,366.00 0. 13,366.00
15210 41210 OVERTIME=REGULAR
1,000.00 0.00 1.000,00
15210 43100 GEMERAL SUPPLIES & MATERIALS
£,500.00 .00 6,500._00
15210 43210 ELECTRICITY
0.00 0.00 0.00
15210 43220 MOTOR FUELS - GASOLINE
5,000.00 0.00 5,000.00
15210 44400 PROFESSIONAL SERVICES
13,175.00 0.00 13,175.00
15210 45110 WATER
675.00 0.00 675.00
15210 45210 WASTE DISPOSAL
0.00 0.00 Q.00
15210 45310 BUILDING MAINTENANCE SERVICES
2,000.00 ) 2,000.00
15210 45320 VEHICLE MATNTENANCE SERVICES
800.00 0.00 800,00
15210 45400 RENTALS
900.00 0.00 400,00

Report generaTed: 0&4/28/2026 16:18
user: 1354srrossigno]
Program LD glytdbud

37,885
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2,004.
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3,246,
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230
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.02
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.00

.00

.00

.00

.00

0.00

0.00

0.00

.00

134,544,910

16,725.98

12,625.75

-1,004.93

2,070.86

0.00

1,753.60

2,000.00

6871.00

900,00
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Town of Windham

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

CCOUNTS FOR: 1000 GEMERAL FUND

ORIGINAL APPROP TRANS /ADISMTS REVISED BUBGET YTD EXPENDED ENCUMBRANCES  AVATLABLE BUDGET
15210 46210 TELEPHONE & DATA - LANDLINE
550.00 0. 00 550.00 308.33 0.00 241,67 56.1%
|
TOTAL PARKS & TRAILS
98,577.00 0.00 98,577.00 56,603.07 0.00 41,973.93 57.4%
15220 DUNDEE: PAR
15220 41120 REGULAR PART-TIME
104,195.00 0.00 104, 195.00 G64,464,18 Q.00 39,730.82 61.9%
15220 43100 GENERAL SUPPLIES & MATERIALS
15,600.00 0.00 15,600.00 9,153.56 0.00 6,446, 44 58.7%
15220 43210 ELECTRICITY
0.00 0. 00 0,00 0.00 0.00 0.00 %
15220 43220 MOTOR FUELS - GASOLIME
500.00 0,00 500.00 37.80 0.00 462 .20 7.6%
15220 44400 PROFCSSTIONAL SCRVICES
4,000.00 0.00 4,000.00 210.00 0.00 3,790.00 5.3%
15220 45110 WATER
0.00 0.00 0.00 0.00 0.00 0.00 0%
15220 45310 BUILDING MAINTENANCE SERVICES
7,500.00 0.00 7,500.00 0.00 0.00 7,500.00 0%
15220 45320 VEHLCLE MATINTENANCE SERVICES
1,000.00 0.00 1,000.00 0.00 0.00 1,000.00 N3
15220 45400 RENTALS
&00.00 0.00 600.00 Q.00 0.00 600.00 0%
15220 46210 TELEPHOME & DATA — LANDLINE
1,806.00 0.00 1,806,00 587.99 0,00 1,218.01 32.6%
15220 46990 CONTRACTED SERVICES - OTHER |
400.00 0.00 400,00 29.30 0,00 370.70 7.3%
1
|
|
fedace osmeraed MRS AR Page 31
Erogram Lb: gl vrdbuy
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Town of Windham

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

“OUNTS FOR: 1000 GENERAL FUND :
ORIGINAL APPROP TRANS/ADISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET

TOTAL DUNDEE PARK
135,601.00 0.00 135,601.00 74,482 .83 0.00 61,118.17 54.9%

15330 SUMMEREES

15330 43100 GENERAL SUPPLIE% g MATERIALS
.00

15,110.00 15,110.00 15,110.00 0.00 0.00 100.0%

TOTAL SUMMERFEST
15,110.00 0.00 15.110.00 15,110.00 0.00 0.00 100, 0%

15500 PUBLTE LIBRARY

15500 41110 REGULAR FULL-TIME
485,093.00 0.00 485,093.00 332,427.84 0.00 152,665.16 68.5%
15500 41120 REGULAR PART-TIME
97,275.00 0.00 97,275.00 57,075.13 0.00 40,199.87 58.7%
15500 41210 OVERI IME-REGULAR
500,00 0.00 500.00 325.20 0.00 174.80 65.0%
15500 43100 GENERAL SUPPLIES & MATERIALS
5,500.00 0.00 5,500, 00 4,625.01 0.00 474.99 B4.1%
15500 43220 MOTOR FUELS - GASOLINE
800.00 0.00 800.00 168.50 0.00 631.50 21.1%
15500 43610 BOOKS , MAPS , PUBLTCATIONS
33,700.00 0.00 33,700.00 24,878,89 0.00 8,821.11 73.8%
15500 43620 NON-PRINTED MATERTIALS
23,050.00 0.00 23,050.00 13,535.48 0.00 9,514,52 58.7%
15500 43710 POSTAGE
1,200.00 0.00 1,200.00 768.92 0.00 431.08 64,1%
15500 44400 PROFESSIONAL SERVICES
21,735.00 0.00 21,735.00 19,516.05 0.00 2,218.95 89,8%

Repart generated: 04/26/2026 16:18
ser; 1354srrassicnal rage 2
Program ID: g lvrdbud




Town of Windham

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

EUFOR 202600 oot b e 0 e B L S R e S ]

ACCOUNTS FOR: 1000 GENERAL FUND

ORIGINAL APPROP TRANS /ADISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES  AVATLABLE BUDGET

15500 45330 EQUIPMENT MATNTEMAMCE SCRVICES

1,500.00 0.00 1,500.00 1,060.68 0.00 439,32 70.7%
15500 46210 TELEPHONE & DATA - LANDLINE

5,180.00 0.00 5,180.00 3,061.67 0.00 2,118.33 59.1%
15500 46410 TRAVEL EXPENSES

2,000.00 0.00 2,000.00 188.30 0.00 1,811.70 9.4%
15500 46510 PRINTING

1,200.00 0.00 1,200.00 810.00 0.00 380.00 67.5%
15500 46910 TRAINING/CONFERENCES

2,000.00 0.00 2,000.00 308.00 0.00 1,692.00 15.4%
15500 46920 MEMBERSHIPS

700.00 0.00 700.00 630.00 0.00 70.00 90, 0%

15500 46990 PROGRAMMING

5,300.00 0.00 5,300.00 3,769.02 0.00 1,530.98 71.1%
15500 47430 UTHER EQUIPMENT & MACHINERY

5,000.00 .00 5,000.00 1.714.08 o.nn 3,285.92 34.3%

TOTAL PUBLIC LIBRARY

691,733.00 0.00 691,733.00 464,862 .77 0.00 226,870.23 67.2%
TOTAL RECREATION & CULTURE
1,327,556.00 0.00 1,327,556.00 863,048.76 0.00 464,507 .24 65.0%
|
i
Egg?:t gererated: g4;§g{igggié§é%a Page 33
Program Lo: glytdhud
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Town of Windham

“YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

ACCOUNTS FOR: 1000 GENERAL FUND
ORIGINAL APPROFP

B0 PROPERTY & INSPECTION

\DISMTS

REVISED BUDGET

L6110 CODE ENFORCEMENT}
16110 41110 REGULAR FLLL-TIME
407,043 .00 0.00 407 ,043.00
16110 41120 REGULAR PART-TIME
3,000.00 0.00 3,000.00
16110 41210 OVERTIME-REGULAR
0,00 0,00 0.00
16110 43100 GENERAL SUPFLIES & MATERIALS
2,900.00 0.00 2,900.00
16110 43220 MOTOR FUELS - GASOLINE
2,880.00 0.00 2,880.00
16110 43610 BOOKS,MARS, PUBLICATIONS
2,000.00 N 2,000.00
16110 43710 POSTAGE
12,000.00 0.00 12,000.00
16110 43720 CLOTHING
1,200.00 0,00 1,200.00
16110 44400 PROFESSIONAL SERVICES
21,648.00 v 21,648.00
16110 45330 EQUIPMENT MAINTEMNAMCE SERVICES
300.00 .00 300.00
16110 46210 TELEPHONE & DATA - LANDLINE
6,600.00 5 6,600.00
16110 46310 ADVERTISING
1,750.00 0.00 1,750.00
16110 46410 TRAVEL EXPENSES
3,000.00 3,000.00

Report generated:
il

Proaram Th:

1l5dsrrossignol
aTvtdbud

04/28/2026 16:18

¥TD EXPENDED

276,765 .66

0.00

{00

934.91

1,887.56

497.37

164.75

473.77

18,294.56

0.00

3,898.45

0.00

412.77

ENCUMBRANCES

AVATILABLE BUDGET

130,277.

3,000.

0

1.965
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1,502

11,835

726.

3,353.

300.

2,701,

1,750.

2,587.
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00

.00

.09
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.63
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68.0%

0%
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32.2%

65.5%

24.9%
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59.1%

0%
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Town of Windham

"YTD BUDGET REPO

MARCH 31, 2026 - PER 9

RT - FY 26

ACCOUNTS FOR: 1000 GENERAL FUND
ORIGINAL APPROP TRANS /ADISMTS SED BUDGET
16110 46510 PRINTING
400.00 0.00 400,00
16110 46520 COPY SERVICES
S00.00 .00 900. 00
16110 46910 TRAINING/CONFERENCES
4,360.00 0.00 4,360.00
16110 46920 MEMBERSHIPS
500,00 0.00 500.00
16110 47430 OTHER EQUIPMENT & MACHINFRY
3.000.00 0.00 3,000.00
TOTAL CODE ENFORCEMENT
473,481.00 0.00 473,481.00
16510 ASSESSING
16510 41110 REGULAK FULL—11ME
329,698.00 0.00 329,698.00
16510 41210 OVERTIME-REGULAR
00 0.00 Q.00
16510 43100 GENERAL SUPPLIES & MATERIALS
2,000.00 0.00 2,000.00
16510 43220 MOTOR FUELS - GASOLINE
500.00 ¢.00 500.00
16510 43610 BOOKS , MAPS , PUELICATIONS
3,000.00 0.00 3,000.00
16510 43710 POSTAGE
2,000,00 0.00 2,000.00
16510 44400 PROFESSIONAL SFRVICES
11,500.00 0.00 11,500.00

Report generated: 04/38/2006 16:18
user:

13%4srrossigne

Frogram TD: gl yrdbud

YTD EXPENDED

0.00

2,447 .23

180.00

0.00

305,957.03

230,437,869

0.00

839.89

333.34

1,007.00

1,294,584

4,548.75

ENCUMBRANCES

.00

.00

.00

.00

00

.00

.00

AVATLABLE BUDGET

400,00

900.00

1,912,77

320.00

3,000.00

167,523.97

98,260.31

0.00

1,160.11

166.66

1,053.00

705.16

6,951.25

Page

% USED

56,

36.

69.

66.

i3

64.

39.

0%

. 6%

0%

- G5

0%

95

7H

Th

6%
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Town of Windham

YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

FOR: 1000 GENERAL FUND
ORIGINAL APPROP TRANS/ADISMTS REVISED BUDGET
16510 45330 EQUIPMENT MAINTEMANCE SERVICES
34,068.00 0.00 34,068.00
16510 46210 TCLCPHONE & DATA - LANDLINE
2,400.00 0.00 2,400.00
16510 46310 ADVERTISING
1, 000,00 0.00 1,000.00
16510 46410 TRAVFL EXPENSES
2,000.00 0.00 2,000.00
16510 46510 PRINTING
100.00 0.00 100.00
16510 46910 TRATNTNG/CONFEFRENCES
6,000,00 0.00 6,000.00
16510 46920 MEMBERSHIPS
520.00 0.00 520.00
16510 47430 OTHER EQUIPMENT & MACHINERY
.00 .00 0.00
TOTAL ASSESSING
394, 786.00 0.00 394,786.00
16520 GEOGRAPHIC INFORMATION SYTEMS]
16520 41110 REGULAR FULL-TIME
0.00 0.00 0.00
16520 41120 REGULAR PART-TIME
0.00 0,040 0.00
16520 43100 GENERAL SUPPLIES & MATERIALS
.00 0.00 .00
16520 43610 BOOKS ,MAPS , PUBLICATIONS
0.00 0.00 ¢.00

Report generated: 04/28/2026 16:18
usar: = 13sdsrrassigno

YTD EXPENDED

33,068.00

1,686.77

1,075.00

380.00

0.00

275,570.47

0.00

0.00

ENCUMBRANCES

G.00

0.00

L~ %

AVATLABLE BUDGET

, munis

'{#'}'J.'ﬂﬂl erp-solution

1,000.00 97.1%
713:.23 70.3%
1,000.00 0%
1,100.81 45.0%
100.00 L0
4,925.00 17.9%
140.00 73.1%
0.00 By
119,215.53 69, 8%
0.00 0%
0.00 L
0.00 L%
0.00 0%
Page 36
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Town of Windham

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

ACCOUNTS FOR: 1000 GENERAL FUND

ORIGINAL APPROP TRANS/ADISMTS REVISED BUDGET
16520 44400 PROFESSICNAL SERVICES
0.00 0.00 0.00
16520 45330 EQUIPMENT MAINTENANCE SERVICES
a.00 0.00 0.00
16520 46910 TRATINING/CONFERENCES
0.00 0,00 0,00
16520 47430 OTHER EQUIPMENT & MACHINERY
0.00 0.00 0.00
TATAL GEOGRAPHIC INFORMATION SYTEMS
.00 0.00 0.00
L6530 ABATEMENTS]
16530 48220 ABATEMENTS/COUNCTOL WRITE-OFF
0.00 .00 0.00
TOTAL ABAIEMENIS
.00 0.00
TOTAL PROPERTY & INSPECTION
868,267.00 0.00 868,267.00

Report generaved: 04/28/2026 16:18
User: 1354srrossianol
Frogras 10: alytdoud

YTD EXPENDED

4,367.45

4,367.45

585,894,95

ENCUMBRANCES

0.00

AVAILABLE BUDGET

-4,367,

4,367,

282,372

.00

45

.05

% USED

Fage

0%
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Town of Windham

‘YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

ACCOUNTS

FOR: 1000 GENERAL FUND
ORIGINAL AFPPROP

TRANS/ADISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVATLABLE BUDGET % USED

70 DEVELOPMENT & CONSERVATICON

17110 PLANNING SERVICES

17110 41110 REGULAR FULL-1LIME
262,736.00 0. a0 262,736.00 159,579.38 0.00 103,156.62 60 . £
17110 41120 REGULAR PART-TIMC
0,00 4 0.00 a.00 0,00 0.00 L0
17110 41210 OVERTIME - REGULAR
0.00 0.00 0.00 .00 0.00 0.00 0%
17110 43100 GENERAL SUPPLIES & MATERIALS
1,500.00 0.00 1,500.00 322.15 .00 1,177.85 21.5%
17110 43220 MOTOR FUELS - GASOLINE
0.00 0.00 0.00 0.00 0.00 0.00 0%
17110 43610 BOOKS ,MAPS , PUBLICATIONS
600.00 0.00 600,00 0.00 Q.00 600.00 0%
17110 43710 POSTAGE
3.000.00 0.00 3,000.00 1,039.94 0.00 1.960.06 34.7%
17110 44400 FROFCSSIONAL SERVICES
&0,000.00 53,603.33 113,603.33 2,895.00 0.00 110,708,332 2.5%
17110 45330 EQUIPMENT MATNTENANCE SERVICES
0.00 0.00 0.00 G.00 0.00 .00 0%
17110 46210 TELEFHOME & DATA - LANDLINE
3,330.00 0.00 3,330.00 1,357.29 .00 LS RTd 40.8%
17110 46310 ADVERTTISING
12,500.00 0.00 12,500.00 6,143.51 0.00 6,356.49 49, 1%
17110 46410 TRAVEL EXPENSES
4,000.00 0.00 4,000.00 78.00 0.00 3,922.00 2.0%
17110 46510 PRINTING
2,000.00 0.00 2,000.00 0,00 0.00 2,000.00 0%

menart nenerated: (4/7R/2026 16:18 Page 38




Town of Windham

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

REVMISED BUDGET XPE AVATLABLE BUDGET

17110 46520 COPY SERVICES
1,000.00 0.00 1,000.00 0.00 0.00 1,000.00
17110 46910 TRAINING/CONFERENCES
3,000.00 0.00 3,000.00 656.50 0.00 2,343.50
17110 46920 MEMEERSHIPS
1,800.00 0.00 1,800.00 385.00 0.00 1,415.00
17110 46990 CONTRACTED SERVICES - OTHER
G.00 0.00 0.00 0.00 0.00 .00
17110 47430 OTHER EQUIPMENT & MACHINERY
700.00 0.00 700.00 .00 0.00 700,00
TOTAL PLANNING SERVICES
356,166.00 53,603.33 409, 769.33 172 ,456.77 0.00 237,312.56
17120 COMPREHENSIVE PLANNING|
17120 44400 PROFESSTONAL SERVTCFS
10,000.00 10,018.00 20,018.00 0.00 0.00 20,018.00
TOTAL COMPREHENSIVE PLANNING
10,000.00 10,018.00 20,018.00 0.00 0.00 20,018.00
I7130° ENVIRNMNTL & SUBSTAINABILITY
17130 41110 REGULAR FULL-TIME
0.00 0.00 0.00 0.00 .00 G.00
17130 41120 REGULAR PART-TIME
0.00 0.00 0.00 0.00 0.00 0.00
17130 43100 GENERAL SUPPLIES & MATERIALS
.00 0.00 G.00 0.00 0.00 0.00
17130 43710 POSTAGE
4.00 0.00 0,00 0.00 0.00 0,00
Report generated: 04/78/7026 16:14
Usar; 1354s-rossignol

Program ID: gt yrdbed

0%
21.0%
21.4%

0%

0%

42.1%

0%

0%

0%

0%

Page 39
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Town of Windham
*YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER S

ACCOUNTS

FOR: 1000 GENERAL FUND
ORIGINAL APPROP T

RANS /ADISMTS

17130 44400 PROFESSIONAL SEEVICES
.00

0.00 0.
17130 46210 TELEPHONE & DATA - LANDLINE
0.00 0.00 0
17130 46310 ADVERTISING
0.00 .00 0.
17130 46410 TRAVElI EXPENSES
0.00 0.00 0.
17130 46510 PRINTING
0.00 0.00 0
17130 46910 TRAINTNG/CONFERENCES
.00 0.00 o
17130 46520 MEMBERSHIPS
0.00 0.00 a.
17130 46990 CONTRACTED SERVICES - OTHER
0.00 0.00 0
17130 47430 OTHER EQUIPMENT & MACHIMERY
0.00 .00 0.
TOTAL ENVIRNMNTL & SUBSTAINABILITY
0.00 0 0
17210 41110 REGULAR FULL-TIME
120,173.00 0.0 120,173.
17210 41120 REGULAR PART-TIME
5,000.00 0.00 5,000,
17210 41210 OVERTIME-REGULAR
6,000.00 0. 6,000.

feport generared: 04/28/2026 16:18
g 13%4wrrossianol

REVISED BUDGET

0o

.00

00

0o

.00

.00

an

.00

0o

.00

00

00

YTD EXPENDED

0.00

0.00

0.00

£3,084.33

Q.00

2,937.89

ENCUMBRANC

m
L

3 AVAILABLE BUDGET

0.00 .00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 36,188.67
0.00 5,000,00
0.00 3,062.11

Page

% USED

NYES

L0

L%

0%

0%

0%

B

.0

69.9%

0%

49.0%
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Town of Windham

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

ACCOUNTS FOR: 1000 GENERAL FUND
ORIGINAL APPROP

TRANS/ADISMTS

REVISED BUDGET

YTD EXPENDED

ENCUMBRANCES

AVATLABLE BUDGET

. ® . atlerem solution

unis’

17210 42220 BENEFITS
[a]4} .00
17210 43100 GENERAL SUFPLIES & MATERIALS
3,700.00 0.00
17210 43101 GENERAL EXPENSES
500.00 .00
17210 43220 MOTOR FUELS - GASOLINE
144,00 0.00
17210 43610 BOOKS , MAPS , PUBLICATTONS
500,00 0.00
17210 43710 POSTAGE
500.00 0.00
17210 44400 PROFESSIONAL SERVICES
20,000.00 0.00
17210 46210 TELEPHONE & DATA - LANDLINE
3,600.00 0,00
17210 46310 ADVERTISING
29,850.00 0.00
17210 46410 TRAVEL EXPENSES
500.00 0.00
17210 46510 PRINTING
1,000.00 .00
17210 46520 COPY SERVICES
1,000.00 0.00

17210 46910 TRAINING/CONFERENCES
0.00

1,000.00
17210 46920 MEMBERSHIPS
oo .00

17210 46930 CONTRIEUTIONS TO SGENCIES
oo 0

0,000

Report genarated: 04/28/2026 16:18
User: 13S4srrossignol
Program Ip: glytdbud

0.00
3,700.00
500. 00
144.00
500,00
500.00
20,000.00
3,600.00
29,850,00
500,00
1,000.00
1,000.00
1,000.00
0.00

10, 000.00

0.00

1,927.90

0.00

15.66

22,365.00

724,06

24,584 .00

0.00

561.75

0.00

1;772.10

500,00

144.00

500.00

480.34

-2,365.00

2,875.94

5,266,00

500,00

438.25

1,000.00

875.00

.00

10,000.00

Page

52.1%

O

O

20.1%

82.4%

0%

56.2%

0%

0%
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Town of Windham

*YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

IACCOUNTS FOR: 1000 GENERAL FUND
ORIGINAL APPROP

TRANS/ADJISMT REVISED BUDGET YTD EXPENDED

ENCUMBRANCES AVATLABLE BUDGET

17210 46999 WEDC BILLIMG OFFSET
0.00 0.00 0.00 0.00 0.00 0.00 L%
17210 47430 OTHER EQUIPMENT & MACHINERY
0.00 0.00 0.00 0.00 0.00 0.00 0%
TOTAL WEDC
193,467.00 10,000.00 203,467.00 137,229.59 0.00 66,237.41 67 .4%
17211 44400 PROFESSLONAL SERVICES
25,000.00 (.00 25,000.00 25,000.00 0.00 0.00 100.0%
TOTAL WEDC - CORPORATION
25,000.00 0.00 25.000.00 25,000.00 0.00 (.00 100.0%
TOTAL DEVELOPMENT & CONSERVATION
584,633.00 73,621.33 658,254.33 334,686.36 0.00 323,567.97 50. 8%
Report generated: Qs iono O
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Town of Windham : &

'YTD BUDGET REPORT - FY 26
MARCH 21, 2026 - PER 9

ACCOUNTS FOR: 1000 GENERAL FUND :
ORIGINAL APPROP TRANS/ADISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVATLABLE BUDGET % USED

BO-HEALTH & WELFARE]

18100 SOCTAL SERVICES

18100 41110 REGULAR FULL-TIME
183,271.00 0.00 183,271.00 98,617.51 0,00 84,653.49 53.8%
18100 41210 OVERTIME=-REGULAR
0.00 0.00 0.00 0.00 .00 0.00 0%
18100 43100 GENERAL SUPPLIES & MATERTALS
1,000.00 0.00 1,000.00 368,18 0,00 631.82 36.8%
18100 43220 MOTOR FUELS - GASOLTNE
200.00 0.00 200.00 210,59 0.00 -10.59 105. 3%
18100 43710 POSTAGE
200.00 0.00 200.00 129,28 0.00 .72 64 . 6%
18100 44400 PROFESSIONAL SERVICES
0.00 0.00 0.00 u.uo .00 0.00 0%
18100 46210 TELEPHONE & DATA - LANDLINE
2,400.00 0.00 2,400.00 1,696.77 0.00 703.23 70.7%
18100 46410 TRAVEL EXPENSES
350.00 0.00 350.00 0.00 0.00 350.00 0%
18100 46910 TRAINTNG/CONFERENCES
400,00 0.00 400,00 0.00 0.00 400.00 0%
18100 46920 MEMBERSHIPS
260.00 0.00 260.00 40,00 .00 220,00 15.4%
18100 46940 GENERAL ASSISTANCE
60, 000.00 0.00 60,000.00 20,208.00 0.00 39,792.00 33.7%
18100 46941 EMERGENCY HOUSING/SHELTER
0.00 0.00 0.00 0.00 0.00 0.00 . 0%
18100 46950 SCHOLARSHIPS
20,000.00 0.00 20,000.00 0.00 0.00 20,000.00 0%
s vt gy g Page 43
Program 10 glytdbud
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Town of Windham

*YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

ACCOUNTS FO! 1000 GEMERAL FUND

ORIGINAL APPROP TRANS/ADISMTS REVISED BUDGET

TOTAL SOCLAL SERVICES
268,081.00 0.00 268,081.00

L8200 SOCIAL SERVICES AGENCY FUNDIN|

18200 46930 CONTRIBUTIONS TO AGENCIES
29,600.00 0.00 29,600.00
TOTAL SOCIAL SERVICES —AGENCY FUNDIN
29,600.00 0.00 29,600.00
18300 PROPERTY. TAX ASSISTANCE
18300 46930 PROPERTY TAX ASSISTANCE PROG
280,000.00 0.00 280,000.00
TOTAL PROPERTY TAX ASSISTANCE PROG
280,000.00 0.00 280,000.00
TOTAL HEALTH & WELFARE
577,681.00 0.00 577,681.00

nrnars nenarated: 0477872026 16:18

YTD EXPENDED

121,270.33

26,200.00

26,200.00

208,504.00

208,504.00

355.,974.33

ENCUMBRANCES

0.00

0,00

0.00

.00

(.00

AVATLABLE BUDGET

146,810.67

3,400.00

3,400.00

71,496.00

71,496.00

221,706.67

3‘i11u-_nis"

{ ._I'Afﬁ-;él-iliili‘r'm solution

Page

45.2%
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88.

T4.

T4,
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5%

5%

B%
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Town of Windham

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

ACCOUNTS FOR: 10( AL FUND
I

19100 CAPITAL EQUIPMENT

TRANS /ADISMTS REVISED BUDGET

19100 47430 OTHER EQUIPMENT & MACHINERY
598,000.00 1,236,796.29 1,834,796.29
TOTAL CAPITAL EQUIPMENT
598,000.00 1,236,736.29 1,834,796.29
19200 ROAD IMPROVEMENTS]
19200 41120 REGULAR PART-TIME
0.00 0.00 0.00
19200 46990 CONTRACTED SERVICES - OTHER
4960 ,000.00 1,148,125.52 2,108,125.52
19200 47310 OTHER IMPROVEMENTS
0.00 0.00 0.00
TOTAL ROAD IMPROVEMENTS
960, 000.00 1,148,125.52 2,108,125.52
9300 BUILDING & FACILITIES IMPRVN
19300 44400 PROFESSIONAL SERVICES
0.00 0.00
19300 46990 CONTRACTED SERVICES - OTHER
2,643,000,00 1,420,011.75 4,063,011.75
19300 47430 OTHER EQUIPMENT & MACHINERY
0.00 0.00 0.00

Beport generated: 04/28/2026 16:18
Usar: 13545 rrossignol
Program 1o glytdbud

YTD EXPENDED

1,615,462.98

1,615,462.98

0.00

417,920.50

.o

417,920.50

0.00

591,496.01

0.00

ENCUMBRANCES

AVATLAELE BUDGET % USED

219,233,391

219,333.31

0.00

1,690,205.02

1,690,205.02

3,471,515.74

0.00

Page
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1%
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0%
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0%
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Town of Windham

*YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

: 1000
IGINAL

GENERAL FUND
APPROP

TRANS/ADISM

TS

REVISED BUDGE

IL % USED

ABLE BUDGET

19300 48100 TRAMSFER TO TIF FUNDS
1,512,647.00 0.00 1,512,647.00 1,512,647.00 0.00 Q.00 100. 0%
TOTAL BUTLDING & FACILITIES LIMPRVMT
4,155,647.00 1,420,011.75 5,575,658.75 2,104,143.01 0.00 3,471,515.74 37.7%
19400 46990 CONTRACTED SERVICES - OTHER
0.00 50,000.00 50,000.00 22,124 .47 0.00 72,124.47 —44 2%
19400 47110 LAND ACOUISITLON
0.00 0.0 0.00 0.00 0.00 0.00 0%
TOTAL REC -LAMD & FACILITIES IMPRWMT
0.00 50,000.00 50,000.00 -22,124.47 0.00 72,124.47 -44 2%
19500 DEBT SERVICE
19500 47510 DEBT - PRINCIPAL
1,938,400.00 0.00 1,938,400.00 1,938,400.00 0.00 0.00 100.0%
19500 47520 DEET - INTEREST
1,333,564.00 0.00 1,333,564.00 968,071.37 0.00 365,492.63 72.6%
19500 47525 NEW BOMDS - PRIN & INTEREST
921,091.00 0.00 921,091.00 .00 0.00 921,091.00 L0
19500 47530 LEASE PAYMENTS
542 ,465.00 0.00 542,465.00 476,196.02 0.00 66,268.98 87 .8%
19500 47531 MEW LEASES
192,487.00 0.00 192,487.00 203,307.78 0.00 -10,820.78 105.6%
TOTAL DEBT SERVICE
4,928,007.00 0.00 4,928,007.00 3,585,975.17 0.00 1,342,031.83 72.8%

19700 SEWER

19700 46960 PWD ASSESSMENT

e 8 manaceseds DAIIRIINIE 16:18
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Town of Windham

"YTD BUDGET REPORT - FY 26

MARCH 31, 2026 - PER 9

ACCOUNTS FOR: 1000 GENERAL FUND

ORIGINAL APPROP TRANS /ADISMTS REVISED BUDGET
0.00 0.00 0.00
TOTAL SEWFR
0.00 0.00 0.00
19850 COUNTY TAXES|
19850 44100 OFFICIAL/ADMINISTRATIVE SERVIC
2,157,074.00 0.00 2,157,074.00
TOTAL COUNTY TAXES
2,157,074.00 0.00 2,157,074.00
1L EDUCATION - RSU # 14|
19851 44100 OFFICIAL/ADMINISTRATIVE SERVIC
30,581,935.00 .00 30,581,935.00
19851 44101 RSU 14 FUTURE ASSESSMENT
0.00 0.00 0.00
TOTAL EDUCATION - RSU # 14
30,581,935.00 0.00 30,581,935.00
19900 PROPERTY. TAX OVERLA
19900 48220 PROPERTY TAX OVERLY
131,759.00 0.00 131,759.00
TOTAL PROPERTY TAX OVERLAY
131,759.00 0. 00 131,759.00
189910 GENERAL CONTINGENCY]
19910 43100 GENERAL SUPPLIES & MATERIALS
100,005.00 0.00 100,005.00

Report generated: 04/28/2026 16:18
user: 13%4srrossignol
Progras Ip: alyedoud

Y¥TD EXPENDED

0.00

0.00

2,157,074.00

2,157,074.00

22,936,451.45

0.00

22,936,451.45

0.00

0.00

0.00

ENCUMBRANCES

0.00

0.00

AVAILABLE BUDGET

0.00

7,645,483.55

7,645 483,55

131,759.00

131,759.00

100,005.00

Page

0%

100. 0%

100.0%

75.0%

75.0%

0%

0%

47

62




Town of Windham

solution

0 b

"YTD BUDGET REPORT - FY 26
MARCH 31, 2026 - PER 9

ACCOUNTS FOR:
0O

1000 GENERAL FUND

SINAL APPROP TRANS/ADISMTS REVISED BUDGET ¥TD EXPENDED ENCUMBRANCES AVATLABLE BUDGET

TOTAL GENERAL CONTINGENCY
100,005.00 0.00 100,005.00 0.00 0.00 100,005.00 0%

19920} ENERGY. & WEATHER EMERG
19920 43100 GENERAL SUPPLIES &OMATERIALS
0.0

100,000.00 100,000.00 0.00 .00 100, 000.00 . 0%

% WEATHER EMERG FUND iy
00,000.00 0.00 100, 000.00 : [ 100,000.00

TOTVAL INTER,CAP,DERT & OTHER
43,712,427.00 3,854,933.56

TOTAL GENERAL FUND
69 0.00

3,994 ,968.09

Report aenerated: 04/2B/2026 16118 Page 48
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Town of Windham

'YTD BUDGET REPORT - FY 26

MARCH 31, 2026 - PER 9

TRANS /ADISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVATLABLE BUDGET

ORIGINAL APPROP

GRAND TOTAL
69,063,370.00 3,994,968.09

#* END OF REPORT - Generated by susan Rossignol #*

49, 758,681.75 0.00 23,299,656.34

-~
w

Page 49

Repart generated: (4/26/20
user: 1354

r anol
Program To: alytidh
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$900,000. FUND BALANCE PROJECTS FUNDING

TUNYN U VWIND AN
FY 26 W
19100- CAPITAL EQUIPMENT (19100-47430) BUDGET CARRY FWD EXPENSES VARIANCE ;
TM-2026-004 |TWO NEW ELECTRIC VEHILES 40,000 0.00 33,914.30 6,085.70 ’(‘,f .
PR-2024-006 |FORBES LANE/ MISTY DR PARK 50,000 0 50,000.00 u;' )ﬁﬂ/ /}; \'
TM-2026-001 |PRINTER/COPIER/FAX REPLACEMENTS 8,000 0 4,367.00 3,633.00 {,{ﬂ
FY25-11600 NEW TV EQUIPMENT - FUTURE CONSULTANT 0 5,200 5,200.00|
TM-2023-014 |RESERVE FOR FUTURE DEBT 200,000 300,000 300,000.00 200,000.00|DE ]
PW-2026-001 |DUMP TRUCK #10 250,000 0 314.22 249,685.78 4
TM-2023-015  |MINIMIZE LEASE PAYMENTS (RESERVE) 50,000 100,000 100,000.00 50,000.00|DE
LEASES FY 26 |FR-2025-016 FIRE CAR 1 -50,540 + 2918.74, FR-2024-006 - RADIO COMM - 4,076.43 57,535.17 57,535.17 l A
PW-2025-002 - FREIGHTLINER-WESTERN STAR-293,309., PW-2028-003 - PICK UP TRUCK-762.80, PW- ot Ulﬁ v
LEASES FY 25 [2024-006 - INTERN - $229,715., ,PW-2022-007 INTERN $244,100.-244,100. 523,786.80 523,786.80| / EJ v
FROM 2021 CAPITAL EQUIPMENT 19910-43100(gen cont) 0.00 27,473.37 27,473.37 FY 27
FROM 2021 CAPITAL EQUIPMENT 19920-43100(energ cont) 0.00 40,000.00 40,000.00 FY 27
FROM 2021 CAPITAL EQUIPMENT 11100-44200(legal) 0.00 20,000.00 20,000.00
FR-2020-005 RURAL WATER SUPPLY & DRY HYDRANT (FR-2020-005) 0.00 11,733.57 11,733.57
TM-2021-001 MUNIS UP GRADE/ TRAINING (TM-2021-001) 0.00 37,132.95 37,132.95
TM-2023-A MINIMIZE NEXT YR BOND PMT (TM-2023-A) 0.00 500,000.00 500,000.00 0.00|DE
TM-2023-B MINIMIZE NEXT YR LEASE PMT (TM-2023-B) 0.00 85,000.00 85,000.00 0.00|DE
0.00 0.00 0.00
FR-2024-002 PORTABLE PUMP 1 0.00 1,314.00 1,314.00 0.00
FR-2024-003 PORTABLE PUMP 2 0.00 690.23 690.23 0.00
FR-2024-005 TRAINING PROPS (REQUEST 25.000) 0.00 8,252.17 3,947.00 4,305.17
|TM-2025-011  |SOLAR PANELS - TOWN HALL (FUND BAL) 0.00 100,000.00 4,594.26 95,405.74
TOTALS 598,000.00 1,615,462.98

1,236,796.29

1,381,977.25

SEE OVER - PAGE 2
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VEHICLE - EQUIPMENT STILL TO BE LEASED OR FUNDED

FY 23 - LEASE - GORHAM SAVINGS BANK - INTEREST 4.52%
PW-2020-004 |PW - #98 PICKUP 50000 COMPLETE 61,367.00
PW-2023-001 |PW - #82 PICKUP 55000 COMPLETE 64,633.00

FY 24 - LEASE - GORHAM SAVINGS BANK - INTEREST 5.50%

FR-2025-011 FIRE DEPT - AMBULANCE 2 4185,000{COMPLETE 214,685.00
FR-2025-014 FIRE DEPT - UNIT 9 63,000|COMPLETE 63,000.00
PW-2022-007 PWD - DUMP TRUCK # 2 250,000/ COMPLETE 244,100.00

FY 25 - LEASE - TD EQUIPMENT FINANCING - INTEREST - 4.36%

PW-2024-005 PWD-TRACKLESS SIDEWALK MACHINE #24 231,651.00|COMPLETE 231,966.73
PW-2024-006 NON-CDL TRUCK FOR PLOWING 225,000.00|COMPLETE 229,715.00
PW-2025-002 DUMP TRUCK # 9 350,000.00|COMPLETE 293,309.00
PW-2028-003 PWD -= 1TON PICK UP 90,000.00|COMPLETE 75,933.50

FY 26 - LEASE - TO BE DETERMINED - INTEREST EST 4.45%

FR-2025-016  |FIRE CAR 1 62,000|COMPLETE 53,458.74
FR-2024-006 |RADIO COMM 800,000{IN PROGRESS 4,076.43
PW-2029-003 PICKUP TRUCK 98 75,000
PW.-2026-013 |RTE 202 WHEELER 350,02{

[roTaL EQUIPMENT TO BE LEASED 1,287,000

LEASING FUNDING - HELD IN ESCROW
JUNE 30, 2025 GORHAM SAV - #81 60005008 - ESC : 2110028384 126,259.09 25-Jul
JUNE 30, 2025 GORHAM SAV - #8160005446 - ESC : 2110029374 463,577.36 25-Jul
JUNE 30, 2025 TD EQUIP FIN - #50001120 896,651.00




TOWN OF WINDHAM
12-Apr-26

| FY 26

19200- ROAD IMPROVEMENTS (19200-46990) BUDGET CARRY FWD EXPENSES REVENUE VARIANCE
|RD-2020-U12 OUTSIDE CONTRACTOR (flagging etc) 50,000.00 52,875.27 46,998.32 55,876.95
IRD-2020-013 ROAD PROJECTS - EQUIP RENTAL 50,000.00 10,675.04 36,330.00 24,345.04
RD-2020-011 ROAD PROJECTS -SUPPLIES & MATERIALS 50,000.00 50,000.00 100,000.00
RD-2023-005 ENGINEERING SERVICES 50,000.00 70,984.15 5,608.75 115,377.40
RD-2024-003 WEBE ROAD BRIDGE 50,000.00| 100,000.00 150,000.00
RD-2023-002 VARNEY MILL EST DRAINAGE IMPROV 100,000.00 0.00 11,299.06 88,700.94
TM-2021-006 PUBLIC LAND SURVEYING 0.00 0.00 0.00
RD-2023-005 sw sidewalk - blue seal to depot st - ENGINEERING 0.00 0.00 6,686.05 -6,686.05
IE-ZUZS-UO‘I sw sidewalk - blue seal to depot st - 0.00 0.00 24,759.01 -24,759.01
RD-2020-001 ROAD PROJECTS ON-GOING 610,000.00 270,241.31 339,758.69
TM-2022-004 RESERVE ROADS, LEGAL PROJ (TM-2022.-004) 0.00| 20,000.00 20,000.00 0.00
TM-2022-010 ACCESS RD ACQUISITION, LEGAL, ENGINEERING (TM-2022-010) 0.00| 604,391.71 604,391.71
TM-2024-002 RTE 202- HIGH SCHOOL SIDEWALK ENGINEERING 0.00| 39,199.35 39,199.35
RD-2022-005 TOWN GRAVEL RD (RD-2022-005) 0.00| 200,000.00 200,000.00

TOTALS 960,000.00 1,148,125.52 421,920.50 0.00 1,686,205.02

RD-02023-004
RD-2023-006
TM-2022-007

RIVER RD 202 INTERSECTION & SIDEWALK - ENGIN ($84,100) DOT -MPI ($625,000) BOND ($775,000)

SW SIDEWALK - BLUE SEAL - DEPOT ST. - PACTS MPI ($250,000) BOND ($275,000)
OPEN SPAGE - MORRELL, NASH, LITLE DUCK POND, PHINNEY - BOND ($1,800,000) BOND ($500,000) GRANT ($1,500,000)
TM-20020-002 21ST CENTURY - TRAFFIC LIGHTS - FY 21 BOND ($359,000) MDOT PACTS ($625,000) TIF (416,761)

ROAD PAVING (FY 25 - POPE RD-202 TO 302, PINEWOOD ACRES , FALMOUTH RD, STEVENS TO 115)
ROAD PAVING (FY 26 - )

DE

FY 27

FY 27
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TOWN OF WINDHAM
12-Apr-26 FY 26
47430-46990

19300-BUILDINGS & IMPROVEMENTS (19300-46990) BUDGET CARRY FWD EXPENSES VARIANCE
BG-2025-001 HVAC REPLACEMENT - HEAT PUMP/SOLAR 0.00 80,000.00 80,000.00
PD-2026-002 DIGITAL SIGN - POLICE 40,000.00 0.00 40,000.00
TM-2026-007 MEW FIRE STA - DIGITAL SIGN 40,000.00 0.00 40,000.00
BG-2025-004 PLYMOVENT CHANGE OVER (MECH TO MAGNETIC) 0.00 0.00 0.00
BG-2025-002 POL- 2ND FLOOR ACCESS TO 3RD FLOOR BAY GARAGE 0.00 25,000.00 25,000.00
BG-2026-002 TOWN HALL FIRE PANEL REPLACEMENT 15,000.00 0.00| 15,000.00 0.00
PW-2026-014 CALCIUM TANK - ELECTRICAL PANEL 6,500.00 0.00 6,500.00
BG-2026-001 COMBINED PROJECTS - BLG IMPROV 50,000.00 0.00 50,000.00
TM-2021-003 RESERVE - FUTURE DEBT PMT INCREASE 0.00 230,000.00| 230,000.00 0.00
PW-2026-007 SALT SHED OVERHEAD DOOR 16,500.00 0.00 16,500.00
TM-2021-007 GRANT MATCH FUNDS (TM-2021-007) 0.00 50,000.00 50,000.00 0.00
TM-2021-013 BLDGS & GROUNDS - - TM-2021-013 (town hall imp) 0.00 50,813.00 3,564.00 47,249.00
TM-2021-013 ROOF REPAIRS (TM-2021-013) 0.00 10,000.00 10,000.00
TM-2021-013 OLD GENERATORS - (TM-2021-013) 0.00 21,430.00 21,430.00
TM-2021-009 SMITH CEMETERY (TM-2021-009) 75,000.00 786.95 29,846.00 45,940.95
BG-2020-001 COMMUNITY CENTER GYM RESTROOMS (BG-2020-011) 0.00 70,000.00 70,000.00
TM-2022-001 BUILDING STUDY - LIBRARY (TM-2022-001) 0.00 25,000.00 25,000.00
TM-2023-001 NEW NW FIRE STA ENGINEERING (TM-2023-001) 2,400,000.00 75,000.00 2,475,000.00
TM-2023-004 PUBLIC SAFETY MEMORIAL - (TM-2023-004) 0.00 0.00 0.00
TM-2022-002 MISC PROJECTS - (TM-2022-002) - EV IONIQS (2) 0.00 0.00 0.00
TM-2025-003 MOUNTAIN TRAIL IMPROVEMENTS - CARRY FWD 0.00 20,000.00 4,250.00 15,750.00
TM-2021-008 COM CNTR DEV (FUND BAL) 0.00 161,981.80| 174,162.20 -12,180.40
TM-2025-013 NW FIRE STA (FUND BAL) 0.00 350,000.00 84,673.81 265,326.19

STORG BLDG - PWD LAY DOWN YARD -PAINVIEW RD
TM-2025-012 (FUND BAL) - INCLUDES OLD FIRE STATION 0.00 150,000.00 150,000.00
TM-2025-014 TOWN HALL LUNCH - STORAGE RM (FUND BAL) 0.00 100,000.00 100,000.00

TOTALS 2,643,000.00| 1,420,011.75| 591,496.01| 3,471,515.74
FY 25 - - $800,000. FUND BALANCE PROJECTS FUNDING
TM-2021-008 COMMUNITY CENTER DEV 200,000.00 oy
TM-2025-013 NW FIRE STA 350,000.00 -'H"“--g GREAT FALL CHANGE DEC
TM-2025-012 STORG BLDG - PWD LAY DOWN YARD -PAINVIEW RD 150,000.00 o e 25 - TRANS ALL BALANCE
TM-2025-014 TOWN HALL LUNCH - STORAGE RM 100,000.00 — TO NW FIRE - $648,747.28

TOTAL 800,000.00 not yet approved

DE

68




TOWN OF WINDHAM
12-Apr-26

FY

26

19400-REC LAND & FACILITIES IMPROVEMENT (19400-46990) BUDGET CARRY FWD EXPENSES VARIANCE
LMF LAND FOR ME FUTURE (1000-37131) FUNDED THRU GRANT 0.00 0.00 0.00 . 0.00
PR-2022-005 |LIPPMAN PARK LOT EXPAN - (REC PROG FUND BAL-1000-37132) 0.00 0.00| -22,124.47| 22,124.47
TM-2021-008 |REC - COMMUNITY CENTER STUDY (TM-2021-008) 0.00 50,000.00 0.00| 50,000.00
0.00
0.00
0.00
TOTALS - FUNDED BY IMPACT FEES - $ 0.00 50,000.00 -22,124.47 72,124.47

JAMAR, INC MARTIN A LIPPMAN CK # 3384 - LIPPMAN PARK (9/3/25) - 40,000.00

LOWELL ATV BRIDGE CONSTRUCTION - USING LOWELL PARKING LOT EXPANSION FUNDS
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TOWN OF WINDHAM
REVENUE ANALYSIS
1000-32310 - BUILDING FEES

MONTH FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22.23 FY 23-24 FY 24-25 FY 25-26
JUL 11,123.20 14,041.00 18,408.80 67,249.73  60,036.00 23,404.46 11,861.81 48,782.49 83,005.47
AUG 10,615.39 13,080.50 19,886.20 50,375.22 72,918.86 48,011.54 46,878.59 35,005.08 24,290.12
SEP 16,855.40 15,983.35 36,433.29 95,564.15  37,466.06 30,096.08 56,678.72 38,133.27 41,638.69
OCT 10,570.85 22,242.65 16,125.98 34,365.62  37,248.03  39,001.44 35,943.97 49,452.19 47,563.88
NOV 13,209.41 9,284.65  13,432.90 25,565.77 36,217.29 50,882.76 15,884.87 28,010.75 31489.12
DEC 10,545.60 12,589.90 22,904.60 35,241.67 18,410.89  33,607.03 18,300.15 36,055.07 24,309.20
JAN 10,189.25 11,704.70 9,242.50 41,203.556 28,335.63 33,830.23 20,184.94 11,411.38 9,917.14
FEB 9,518.00 7,155.30  29,995.15 35,517.55 19,718.13 17,618.85 26,934.60 17,548.34 20,580.47
MAR 7,882.40 14,727.60 11,730.96 63,323.98 27,307.13 31,718.94 30,625.53 19,379.57 43,768.80
APR 9,283.19 8,684.01 77.560.08 61,844.56 28,086.31 38,027.12 2943858 22,763.84 89,411.68
MAY 15,926.35 15,379.80 64,978.58 49,276.48 45,189.23 42,574.37 56,562.38 32,639.51
JUN 23,210.78 14,334.90 56,406.97 35,133.32  24,722.18  22,146.02 33,664.07 49,069.85
TOTAL 148,929.82 159,208.36 377,106.01 594,661.60 435,655.74 410,918.84 382,958.21 388,251.34 41 5,974.57
BUDGET 150,000.00 150,000.00 165,000.00 270,000.00 477,500.00 377,500.00 377,500.00 377,500.00 557,500.00
VARIANCE 1,070.18  -9,208.36 -212,106.01 -324,661.60 41,844.26 -33,418.84 -5,458.21 -10,751.34 141,525.43
74.61%
FEES INCREASED 2/25/20 (NOTE: AS OF 4/29/26 11:30 AM)

I\Finance\WINDHAM HISTORY\HISTORY - 32210, 32310, 32320, 34370.xIsxBLDG FEES
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TOWN OF WINDHAM
REVENUE ANALYSIS
1000-36210 - CABLE TV FEES

MONTH TY0510  FYi0Ai  EYiiiZ FYiZi3 FYi3id  FY1ai5 EYi5d6 EYd6A7  FYATAB  EY1B48  FY 1920  EY20.21  FYRi-22 FY22.23  FY23-24 2425  FY2526

BUDGET 105,000.00 105,000.00 120,000.00 125000.00 120,000.00 120,000.00 120,000.00 115,000.00 145,000.00 140,000.00 200,000.00 200,000.00 230,000.00 230,000.00 223,000.00 223,000.00 200,000.00

ACTUAL 119,784.00 129,272.00 127,416.00 1244BT7.00 121,431.00 120,084.00 118,909.00 146,559.00 212,861.00 224,851.15 225,539.45 231,540.47 22249194 22483576 208,561.23 189,148.89 1653505
BUDGET - ACTUAL -14,7B4.00 -24,272.00  -7,116.00 513.00 -1,431.00 84.00 1,081.00 -31,5508.00 -97,861.00 -84,851.15 -25,539.45 -31,540.47 7,508.06 5,164.24  14,408.77 33,851.11 34,649.50
|CHANGE FROM PREV YEAR 9,488.00 -2,456.00 -2,629.00 .3,056.00 -1,347.00 -1,475.00 27,650.00 66,302.00 12,090.15 588.30  6,010.02 905753 2,343.82  16,244.53 19,442.34 -23,758.39

NORMALLY RECEIVED NEAR THE END: OF APRIL

I:\Finance\WINDHAM HISTORYAMISC REV-EXP ACCTS - HISTORY FY 12 - CURRENT.xlsxCATY
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TOWN OF WINDHAM - FUND BALANCE
FY 25 FY 24 FY 23 FY 22 FY 21 FY 20 Fran Fyas FY 17 FY 16 FY 13 FY 14 FY 13 FYiz FY 11
NONSPENDABLE 39,642.00 41,417.00 44,267.00 29,507.00 33,837.00 34,008.00 445,915.00 489,585.00 A07,871.00 405,782.00 403,691.00 437480.00 479,275.00 9,038.00 13,242.00
RESTRIGTED 0.00 D.00 0.00 0.00 000 £.00 £5,000.00 25,000.00 L 0.00 0.00 0.00 0,00
COMMITTED 912,857.00 884,755.00 763,567001 £77,830.00 480,583.00 458,736.00 513,52.00 0.00 0.00 0.00 145,441.00 198,874.00 53,381.00  400,050.00  560,958.00
ASSIGNED 3,617,77800  4,TE1,490.00 380048800  3,289,47200  3,322027.00  1881,31200  3521,367.00 1,502,241.00 24G8.477.00 1,493 558.00 04884300 1231 423.00  1,005051.00 B86,092.00  890,343.00
UNASSIGNED 17,433,093.00  17,468,380.00 14,464,511.00 11,331,562.00  9,804,584.00  7,955054.00  7T,803,637.00 8,444,828.00 2136,759.00 5,890,234.00  F,482,490.00  Sonpger.00  5,124,598.00 4,639,505.00 4,044,300.00
(ToTaL 19,072,813 15,228,071 13,640,871.00 810,00  12,175,871.00 __ 10,527,084.00 0,758,207.00 5,514,544.00 _ 7,890,475.00 _7,667,254.00  7,808,205.00 5,118,585.00 6]
NONSPEMDABLE RESOURCES WHIGH CANNOT BE SPENT EECAUSE THEY ARE EITHER A} NOT IN SPENDABLE FORM OR B)LEGALLY OR CONTRACTUALLY REGUIRED TO BE MAINTAINED INTACT {EXAMPLE - PERPETUAL CARE FUNDS - CEMETERIES)
RESOURGES WITH CONSTRAINTS PLAGED ON THE USE OF RESOURGES WHICH ARE EITHER A) EXTERNALLY IMPOSED BY CRERITURS (SUCH AS THROUGH DEET TE), IR, 1 5 OR LAWS OR REOULATIONS OF OTHER
RESTHICTHD MENTE OR; B) BY LAW CONSTITUTIONAL PROVISIONS OR ENABLING LEGISLATION. {DONOR GIFT FOR A FUTURE SPECIFIC PROJECT)
RESOURCES WHIGH GRE SUBJECT TO LIMITATIONS THE GOVERNMENT IMPOSES ON ITSELF AT ITS HIOHEST LEVEL OF DECISION MAKING AUTHORITY, AND THAT REMAIN BINDING UNLESS REMOVED |N THE SAME MANNER.
COMMITTED (EXAMBLE - IMPACT FUNDS)
RESOURCES THAT ARE CONSTRAINED BY THE GOVERNMENT'S INTENT TO BE USED FOR SPECIFIC PURPOSES BUT ARE NEITHER RESTRICTED NOR COMMITTED. (EXAMPLE: COUNGIL APPROVED CARRY FORWARD
ASSIGNED :
PROJEGTE)
RESQURCES WHICH HAVE NOT BEEN ASSIGNED TO OTHER FUNDS AND THAT HAVE NOT BEEN RESTRICTED, CONMMITTED, OR TO SPECIFI WITHING THE GENERAL FUND, THE GENERAL FUNB SHOULD BE THE ONLY FUND THAT
UNASSIGHED A POSITIVE PFUND BALANGE AMOUMNT.

4 rancel DHAN SFORTAPUIND BALANCE - BREARDOMNN FY11-CUAREN s
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WINDHAM FUND BALANCE POLICY:

To maintain a combined unreatricted fund balance in the general fund and the specified special revenua funds at 16674 of the subscquent year's budget defined as the total municlpal Approptiations, school districy asssssment, and county taxes. In tha Gvantthat the
unrastrictad fund batance drops balmw the target of 16,674 te Town will develop a plan, iImplemented through the annual budgetary procass, to bring the balance to the target level. Oncc the tavget of 16874 is yeached, Ay portion of the UnRssigned fund balance above the
target may be used to fund the capital necds of th cammunity or reduce proparty taxes in any subsegquent year as desmed appropriate by the Town Councii

FOR FY 13 BUDGET FOR FY 20 BUDGET FOR FY 31 BUDGET FOR FY 22 BUDDET FORFY 21BUNGET  TORFY 24 0UDGET  FORTY 35 BUDGET  FOR FY 24 nuber pof 0¥ 27 BUDCET

BUDGET FY 718 FY 1610 FY 1820 FY 2021 FY 21-22 FY 2223 FY 23-24 FY 2428 FY 24-26  BUOGET
MUNIGIPALATIF 18,100,262.00 18,552,T50.00  22,278,457.00 22,248,625.00 23 TTGETEO0  27,814609.00  28,7H0,5TS.00  33,474,00500 35492,501.00 MUNICIPALATIF
SCHOOL 19,664,904.00  21,247,B44.00  22,081,146.00  23,154,452.00  22,264,36000  24,320,184.00  25611,458.00  26,006,304.0p 30,591,035.00 SCHOOL
counTY o 1,304,676.00  1,332,023.00 143587000 1,516,404.00 BBE,351.00 1,530,848.00 1813,946.00  2,012,26500  2,157,074.00 COUNTY
TOTAL BURGET 35,069,864.00 41432,617.00 45,796,073.00 46,8158,481.00 47,606,628, 53,765,731.00  56,205,070.00  63,582,654.00  68,931,610.00 TOTAL BUDGET
TARGET 5 16.6700% 16.6700%, 16.6700% 16.67% ABETH 1667 6,677 1667% T6.67% TARGET %%
TARGET AMOUNT 6512,846.33  6856,807.25  7,634,20537  7,521,477.48 T,836,024,09 £,962,747.36 9,369,536.70  10,599,220.42  11,490,899.39 TARDET AMOUNT
FUNO BALANEE FYAT-18 FY 18-10 FY 19:20 FY 20-21 FY 2122 FY 2223 FY 23.24 FY 2425 FY 26-26  FUND BALANGE
UNASSIGNED 8,136,789.00  £,498,22200  7,693,637.00  7,808,054.00 9,804,554.00  11,331,56200 14,464,511.00  147,168,350.00 17,433,793.00 UNASSIGNED
ASSIGNED 25B4TT.00  1,502,141.00  3,496,406.00  1,551,312.00 3,322,027.00 3,209, 1T2.00 3,800,468.00  4,784,490.00  B#17,775.00 ASSIGHED
SEWER 0.00 o.00 n.nn n.na L] o o.00 .00 6.00 SEWER

REG FUND 142,219.00 189,304.00 270,417.00 160,347.00 128,892.00 219,688,00 313,417.00 337,450.00 273,505.00 REC FUND
CAPITAL - Bi,481.00 0.00 0.00 0.00 o o 0.00 500 0,00 CAPITAL
TOUTAL FUND BEAL . ~- TOTAL FUND
JULY 1 FY 10,521,946.00  10,260,667.00  11,460,460.00  10,076,713.00  13,256,473.00  14,640,422.00  18,578,390.00  22,287,024.00  26,135,273.00 BAL JULY 1 FY
POLICY TARGET

POLICY TARGET
AT 16.6T%0F 6,512,846.33  6,058,80T.28 T 634, 205.3T7 7,821,477.48 7,836,024.89 B,962,T47.368 8,368,836.T0 10,599,220.42 11,490,899.39 AT 16.67HOF

UNASSIGNED + UNASSIGNED +
ASSIGNED FUND ASSIGNED FUND

BALANGE : “A0,295,236.00 -10,091,363.00 -11,190,043.00  BH16I66.00  13,126,581.00  A4,620,754.00  -18,264,070.00 21,040, 54000 -25,851,768.00 BALANCE
AVAILABLE TO BE AVAILABLE TD
USED <3 TE2E89.67 -A,234.58575  -3,555,837.65  -2,094,888.52 -5,100,586.41 B, GST 586,64 -8,895,442.30  -11,350,311,58 -14,360,B68.61 BE USED
e ¢ ot s
ACTUAL USED IN 1M THE Y
THE NY BUDGET + BUDGET + NY
WY ASSIGNED ASEIGNED FUND
FUND BAL __1,730,263.00  3,158949.00  2,190,774.00 3,523,281.00 BAL
FUNDS AVAILABLE -2,052,026.87 =1 35606363 343 41,021, 1108.81 FuNDS AVAILABLE
FY 19 BUDGET FY 20 BUDGET FY FY 24 BUDGET  FY 25 BUDGET FY 26 BUDBET £ 27 BUOGET
FY 20 - BUDGET CHANGE - INCLUDED DEET SERVICE OF SCHOOL DEPT PRIN PRIN 1,775,000.00 FUND BALANCE - AVJ_\_!L-TO BE USED
INTEREST 430,563.00
NEVER INCLUDED IN PREV CALCULATIONS : ;
P h: L9
FY 19 FUND BALANCE - ASSIGNED $3,445,282 {INCLUDED 897,955, ) WHICH 15 INCLUDED 1N FY 25 AUDIT SJUNE 30,205
FY 20) - FUND BAL AMD FUMND BAL nssmnm‘_,l_ 8,417,775
FY 21 - BUDGET CHANGE - INGLUDED DEET GERVIGE OF SCHOOL DEBT FRIN 1,775,000.00 UNASSIGNED 17,433,993
INTEREST 355,125.00 e TEEETETTETTY
25,851,768
2,130,125.00 -
16.677% FOLICY 11,490,899
FY 22 - BUDGET CHANGE - INCLUDED DEBT SERVICE OF SCHOGL DEBT PRIN 1,775,000.00 -
INTEREST 275,250.00 AVAIL TO BE USED 14,360,869
Z,050,250.00 TED
FY 23 - EUDGET CHANGE - INCLUDED DEBT SERVICE OF SCHOOL DEBT FRIN 1,625,000.00 -3,339,742 1000-3T7150
INTEREST 184, 625.00
m [P -2,400,000 NW P/S BLDG
e FY 26 PRE AupiT 8,621,120
FY 24 - BUDGET CHANGE - INCLUDED DEBT SERVIGE OF SCHOOL DEET FRIN J528,000. —
INTEREST 103,376.00 FY 27 USED -589,676 1000-37150
FY 27 CIFUSED -874,968 1000-37149
FY 25 - BUDGET GHANGE - INCLUDED DEET SERVICE OF SCHOOL DEBT PRIN AVAIL TOBE usgp 7,156,478
T e bl el
FINAL PAYMENT INTEREST
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