
The department looks closely at the services we offer, who benefits and how they benefit from the various services provided.  The activities/events have been        

categorized below with a general definition included.  All of these various services can be placed in a continuum that progresses from those that serve the “common 

good” to those that benefit individuals or serve special interests.  As we move up the continuum, the graph illustrates those programs that are offered free of charge 

and are supported by tax dollars, as opposed to those that have an associated fee that allows for cost recovery.   

Service Categories 

Beginner Activities: Classes, clinics, workshops, and other led and/or instructed activities which include instruction, and the primary goal is to introduce participants 

to a skill at a " learn to" level.  

Community Events: Annual events planned to be appealing and accessible to a majority of, or the entire community regardless of age, ability/skill, family                           

composition, etc.  

Drop-in Activities: Activities which do not require registration, but may require a membership, are self-directed and include staff/volunteer supervision or oversight.  

Education & Enrichment: Classes, clinics, workshops, and other led/or supervised activities in which the primary intent is to provide socialization, interaction, and 

life skills development with a focus on education and lifelong learning.  

Human Services: Services which focus on preventing and remediating life challenges and maintaining independence and connection to community by linking and/or 

providing  resources for those in need. These services may be provided in response to climate emergencies.  

Intermediate/Advanced Activities: Classes, clinics, workshops, leagues, and other led and/or instructed activities in which the primary intent is to advance or master a 

skill.  

Open Access: Access to parks, park amenities, and/or facilities which does not include supervision or oversight by staff and activity is self-directed by the user or                  

participant.  

Private/Semi-Private Activities: Specialized classes, clinics, workshops, and other led and/or instructed activities offered in a private setting to meet the unique needs, 

interests and/or skill sets of individuals and small groups.  

Rentals & Reservations: Space, equipment, and facility reservations for exclusive use by an individual or group.  

Resales: Consumable and non-consumable goods available for purchase.  
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Common Good (i.e., essential, community-wide interests, 

far-reaching impact, universal value, access for all) 
Exclusive (i.e., discretionary, self-interest, limited 

impact, exclusive, access for some) 

Open Access 
 

Lippman Park 
Community Park 
Lowell Preserve 

EWCA 
Mountain Division Trail 

Community Events 
 

Summerfest  
Summer Photo Contest 

Maine Backyard Campout 
At Dundee: Movies in the 

Park; Art in the Park  
Activities at Monday Food 

Trucks 
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Drop-In 
 

Bingo 
Pick-Up Basketball 

Mahjong 

Human Services 
 

Afternoon  
Community Tea  

with  Age Friendly 
Windham  

Education & Enrichment 
 

Dancing with Alyssa, Grades 1-4 
Healthy Habits, Grades 1-6 

Paddling Adventures, Grades 5-9 
Swimming Lessons, Grades 1-4 

 
Learn-to/Beginner  

Programs 
 

Pickleball Lessons 
Coached Pickleball 

Chair Exercise Classes 
Mahjong 

Special Events 
 

Summer Concert Series 
Family Fun Fest with BTI 

Rentals 
 

Lippman Park (11) 
Town Hall Gym (115) 

 

Resales 
 

MRPA Discounted Tickets to 
Funtown/Splasntown, 

Aquaboggan, York’s Animal 
Kingdom 

Hot Wheels Monster Trucks 

Private/Semi-Private Programs 
 

2024 Summer Camp 
Bonus Camp 

Home & Garden Tours 
Smitty’s Celebrates  

Newburyport shopping & lunch 
Maine Tasting Center 

Coastal Maine Botanical Gardens 
Willows Flea Market 
Foster’s Clambake 

Willows Awake Wine tasting & 
Lunch 

Casco Bay Mailboat & Lunch 
Cabbage Island 

Pineland Farms Equestrian Museum  
Carousel Music Theater 

Intermediate/Advanced/ 
Competitive Programs 

 
4x4 Basketball League 

Coached Pickleball 


