Town of Windham

Office of the Town Manager
8 School Road
Windham, ME 04062

Brian Wolcott , Finance Director
brwolcott@windhammaine.us

voice 207.892.1907 fax 207.892.1910

To :  Town Council ‘?@/
Through: Tony Plante W cﬂf/
From: Brian Wolcott d%

Date: October 1, 2014

Re : Quotes on Lease/Purchase of (2) cardiac monitors, (5) defibrillators, & (1) 2013
dump truck and plow gear

We solicited five quotes for the proposed financing of the equipment listed above for
Fire/Rescue and Public Works. The plow truck and related gear was approved by the Town
Council on July 22, 2014 council order # 14-206. The Fire/Rescue equipment was approved on
August 26, 2014 council order # 14-308.

We received three responses to our request for bids.

The principal amount of $232,051 would be financed by a tax-exempt lease purchase agreement
over a period of either three or five years, with annual payments in arrears. The initial payment
would be due in the second quarter of 2015 (FY ’16).

In the capital budget, lease payments are allocated over 3 years beginning in FY ’16 for the
monitors and defibrillators at $26,500 per year. For the dump truck, payments are spread over 5
years beginning in FY 16 at $45,404. Total annual payments are budgeted at $71,904.

We have combined the purchases to reduce legal fees. We recommend granting the award to TD
Equipment Finance for 3 years (annual payment of $80,857). If the desire is to spread the
purchase over 5 years, we would suggest the offer from Tax-Exempt Leasing (annual payment of
$50,078).

Please see the attached sheet which summarizes the offerings.

www.town.windham.me.us
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FY 15 thru FY 19

Capltal Improvement Plan Department Fire-Rescue (FR)
Town of Windham, Maine Contact Fire Chief
Project#  FR-2015-003 Tom  Equpmen:
" Useful Life 10 years
Project i 1
roject Rame - Cardiac Monitors Category Equipment: Miscellaneous
Priority 1 Critical
Status  Active
Description Total Project Cost:  $79,500
Replacement of cardiac monitors. Estimated at $75,000 at 3% over three years in a municipal lease-purchase agreement.
Justification
Expenditures FY 15 FY 16 FY 17 FY 18 FY 19 Total
Equip/Vehicles/Furnishings 0 26,500 26,500 26,500 79,500
Total 0 26,500 26,500 26,500 79,500
Funding Sources FY 15 FY 16 FY 17 FY 18 FY 19 Total
Capital Equipment 0 26,500 26,500 26,500 79,500
Replacement Fund
Total 26,500 26,500 26,500 79,500

Budget Impact/Other




Capital Improvement Plan

FY 15 thru FY 19

Department

Town of Windham, Maine Contact
Project # PW-2014-001 Type
Useful Life

Project Name Tpuck (09 S——
Priority

Status

Description

Total Project Cost:

Public Works (PW)
Public Works Director
Equipment

10 years

Vehicles
3 Important
Active

$227,020

Replacement of 2004 International 7600 10-wheel dump truck at an estimated cost of $180,000 financed through a municipal lease-purchase
agreement over five years at 3.5%. Rescheduled to FY 2015 as part of 2014 budget planning. Price increased to $205,000.

Justification
Expenditures FY 15 FY 16 FY 17 FY 18 FY 19 Total Future
Equip/Vehicles/Furnishings 0 45,404 45,404 45,404 45,404 181616 | 45404 |
Total 45,404 45,404 45,404 45,404 181616 Total
Funding Sources FY 15 FY 16 FY 17 FY 18 FY 19 Total Future
Capital Equipment 45,404 45,404 45,404 45,404 181,616 45,404 |
Replacement Fund
Total
Total 45,404 45,404 45,404 45,404 181,616

Budget Impact/Other




