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Mission 
 
The Engineering & Environmental Department works with internal and external customers including residents, Town 
departments and Boards, regulatory agencies, outside agencies, vendors, contractors and others as required to help ensure 
the integrity and proper performance of civil infrastructure such as roads, drainage and bridge facilities and to maintain and 
monitor these facilities to ensure adequate environmental protection and compliance with the Town’s Municipal Separate Storm 
Sewer System (MS4) permit.   
 
Services Provided 
 
The Town Engineer performs complex professional, technical, and administrative work related to the Town’s civil engineering, 
infrastructure planning, development review, design, and project management including: 
 

• Establishing criteria for design and construction of public works projects.  

• Coordinating projects with the work of other Town departments and other private and public agencies.   

• Preparing specifications and obtaining bids for construction and maintenance projects. Serve as a liaison between the 
Town and various state agencies including Maine Department of Transportation (DOT) and Maine Department of 
Environmental Protection (DEP).  

• Preparing cost estimates for proposed projects including Capital Improvement Projects and Town budget requests and 
approve project change orders and monitor budgets for infrastructure improvement projects.  

• Technical review of site plan and subdivision plans for compliance with municipal ordinances and state rules include 
Maine DEP and Maine DOT  

• Design review of private infrastructure associated with the development review authority of the Planning Department 
and Planning Board, including technical compatibility of private development infrastructure with public infrastructure.  

• Perform field reconnaissance and construction inspection duties for a variety of municipal projects and programs, as 
well as private development to ensure  conformance with local, State and Federal requirements, including the Maine 
DEP Chapter 500 standards and the Town’s stormwater permit requirements.  

• Review and issue permits for street openings, driveway excavation and fill permits; issues and inspects permits to 
excavate in public places.  



• Serve as a technical resource in the development of new municipal ordinances. 

• Serve as a representative of the Town to the Portland Area Comprehensive Transportation System organization or other 
regional efforts, as needed.  

• Provide technical assistance to the Town Planner, Public Works Director, Town Manager and other Town departments 
on infrastructure studies or reports, infrastructure planning, presentations, engineering design, and related work. 

 
They are responsible for performance guarantee management, project review, road and project design, site inspection, 
managing peer review engineers, and oversight of the Town’s Municipal Separate Storm Sewer System (MS4) program. The 
Town Engineer and Environmental and Sustainability Coordinator serve as a technical resource to Town staff in all related 
engineering matters and collaborate extensively with the Town Manager, Director of Community Development, Public Works 
Director, and other municipal departments, consultants, outside agencies, and various boards and committees. 
 
The Environmental & Sustainability Coordinator: 
 

• Manages the Town’s Municipal Separate Storm Sewer System (MS4) program to ensure compliance with the Town’s 
MD4 permit. 

• Provides staff oversight of the Natural Resources Advisory Committee 

• Serves as the Town’s representative on the Interlocal Stormwater Working Group, which aids Portland area towns on 
MS4 compliance. 

• Provides environmental compliance training to Public Works and Public Safety staff. 

• Works on sustainability initiatives primarily related to energy management and resiliency. 
 

 

Staff 
 
Mark Arienti, P.E. Town Engineer 
Mary Wicklund, Environmental & Sustainability Coordinator 
 
 
 
 
 
 
 

https://www.windhammaine.us/380/Natural-Resources-Advisory-Committee
https://www.cumberlandswcd.org/iswg
https://www.cumberlandswcd.org/iswg
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Equipment & Assets 
 

• Vehicles – The Engineering and Environmental staff members share two department vehicles for site reviews and 
inspections, and off-site meetings    

• Computers – Staff members both have lap top computers 

• Software – Fulcrum computer program for catch basin management 
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