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Mission 
 
The mission of the Economic Development Department is: To encourage economic growth and development in a manner that 
supports increased prosperity in the Town of Windham and improve the quality of life for all its citizens.   
 
Our vision is: To create a business-friendly environment that provides a high-quality of life, a vibrant economy, and a welcoming 
atmosphere, while protecting our town’s rural characteristics and natural resources. 
 
Services Provided 
 

• Tax Increment Financing Program Management (TIF) 
o TIF District design, application management, funding projections 

• Cumberland County Community Development Block Grant 
o Municipal Oversight Committee Representative 
o Program application management 
o Grant Funding 

▪ South Windham Village 
Sewer, sidewalks, parking 
Economic Development (Restaurant development) 
Pedestrian lighting (Opportunity Upcoming) 

▪ North Windham 
   Forbes Lane Pocket Park  

• Windham Outdoors Initiative – Working with Parks and Recreation and Communications 
o Grant Funding 

▪ Community Outdoor Recreation Assistance 
Gambo Park and Donnabeth Lippman boardwalk/Franklin Drive connector design 
Interior parks and trails signage contracted 
Outdoor digital message signs contracted 

▪ Maine Trails Bond (Opportunity Upcoming) 



 Donnabeth Lippman Park boardwalk/Franklin Drive connector 
o Marketing for Visitor Attraction 

▪ Website development 
▪ Maine Tourism Association, Maine Lakes and Mountain Region 

• Sewer infrastructure team member alongside other town staff members 

• Business and Developer Outreach 
o Visitation, marketing 
o Town representation at Conferences, Events, and Sebago Lakes Region Chamber of Commerce 
 

 
Windham Economic Development Corporation (WEDC) Executive Director 
The WEDC works to support sound development and business growth throughout the Town of Windham by helping to develop 
new entrepreneurial initiatives, suggesting certain policy and ordinance changes, and by providing due diligence services for 
Town initiatives.  The WEDC supports new town programs by securing website ownership and assisting with certain website 
designs, as well as funding ongoing website maintenance contracts.  The WEDC invests in memberships in the local Chamber, 
Grow Smart Maine, and the Economic Development Council of Maine.  The WEDC provides funding for attendance at local, 
regional, and national economic development meetings and conferences for its Executive Director, Board Members, Town 
Staff, and Town Councilors as appropriate. 
 
Staff 
 
The Economic Development Department has one full-time Director and one shared (with Planning Department) Administrative 
Assistant/Program Manager, Lisa Fisher. 
 
Director – Responsible for outreach and assistance to local, regional, and national businesses, for attraction, expansion, and 
retention services, and outreach to business organizations such as the Chamber, MEREDA (Maine Real Estate Developers 
Association), ICSC ( International Council of Shopping Centers) and other commercial development coalitions.  Develop and 
manage programming to support business growth and attraction. Work with Town’s Communication Director to develop 
marketing plans to increase economic activity by attracting businesses, developers, new residents and visitors to Windham.  
Works with the Planning Department to develop new, and revise existing ordinances to allow for new and or expanding 
businesses to come to Windham, and to ensure an attractive and thriving “Downtown”.  Work with outside agencies including 
Cumberland County CDBG and Maine DECD to develop funding and grant opportunities.  Works as part of infrastructure 



development teams as needed. The Director acts as the Executive Director of the Windham Economic Development 
Corporation. 
 
Administrative Assistant/Program Manager – Prepares for yearly startup of the Windham Farmers Market and the Food 
Truck Nights at Windham Community Park.  Manages weekly schedules of vendors for both events.  Manages set up and take 
down of program sites. Purchases necessary supplies and equipment.  Manages SNAP payments at Farmers Market. Ensures 
quality customer service at each event.  Provides event support for Town and WEDC economic development activities.  
Provides daily administrative support to both the Town Department and WEDC. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Equipment & Assets 
 
Used Trailer obtained from Parks and Recreation Program 
Benches, Tables, Tents, other outside hospitality items 
Conference Display Materials 
WEDC maintains a storage unit in North Windham 
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Budget Commentary 
 
The FY 2026 Economic Development Department budget saw an increase in advertising dollars supporting the Windham 
Outdoors initiative and tourism attraction.  The Department was also allowed to carry forward $10,000 for Professional 
Services, managed by the Communications Director, which is being used to obtain video and still photography of Windham’s 
four seasons to be utilized in future marketing efforts. 
 
While some budget items will be shifted within the department, the baseline FY 2027 Department Budget, exclusive of wages, 
remains the same as FY 2026. 
 
The Windham Economic Development Corporation town allocation for FY 2026 was $25,000.  The Board of Directors 
maintained the core corporate functions and responsibilities as well as continued its support for the programming, 
memberships, and outreach necessary in a maintenance of effort profile in support of Economic Development in Windham.  
The WEDC respectfully requests a FY 2027 town allocation of $25,000 to maintain its efforts.  Beginning in January 2026, the 
Board will be working with staff on corporate organization and structure issues with the goal of providing the best service to 
Windham and its Economic Development.  If initiatives requiring additional funding arise, the Board may request an additional 
allocation for the Town Council’s deliberation at that time. 
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