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The department looks closely at the services we offer, who benefits and how they benefit from
the various services provided. A general definition of each category has been included, along
with activities/events/projects that fit that category.

Service Categories

Beginner Activities: Classes, clinics, workshops, and other led and/or instructed activities which
include instruction, and the primary goal is to introduce participants to a skill at a " learn to"
level.

e Candlepin Bowling (12); Beginner Pickleball Lessons (14); Creative Movement (11);
Youth Tennis in the Parks (17); Adult Tennis in the Parks (7) The Crafty Circle (5);
Karate (40).

Community/ Special Events: Annual (or occasional) events planned to be appealing and
accessible to a majority of, or the entire community regardless of age, ability/skill, family
composition, etc.

e International Observe the Moon Night (58); Halloween Costume Contest (24); Trunk
or Treat (814); Holiday Celebration (150); North Pole Hotline (48); Halloween Trivia
(9 families); Holiday Trivia (8 families)

Drop-in Activities: Activities which do not require registration, but may require a membership,
are self-directed and include staff/volunteer supervision or oversight. (numbers reflect total
attendees throughout season- repeat participants for many of these events)

e Bingo (12 avg. per session = 84); Cribbage (11 avg. Per session = 143); Pick-Up
Basketball (18); Trails Passport (15); Kiddie Craft (5); Kidde Gym (40).

Education & Enrichment: Classes, clinics, workshops, and other led/or supervised activities in
which the primary intent is to provide socialization, interaction, and life skills development with
a focus on education and lifelong learning.

Christmas at Victorian Mansion (14); Desert of Maine (7); Gondola Ride at Loon
Mountain (20); Hamilton (12); Holiday Light Express (19); It Shoulda Been You (11);
Mystery Lunch (35); Strawbery Banke (14); Turkey Train (28).

No School Days (97); Middle School Early Release Days (53); Babysitting Training (8).



Human Services: Services which focus on preventing and remediating life challenges and
maintaining independence and connection to community by linking and/or providing resources
for those in need.
e (ollaboration with Age Friendly Windham — Thanksgiving Luncheon (100
participants)
e Thursday Email Blasts promoting Community Organizations events/activities
e Subsidy Program offered through Social Services — Senior Vouchers - $136.25

Intermediate/Advanced Activities: Classes, clinics, workshops, leagues, and other led and/or
instructed activities in which the primary intent is to advance or master a skill.

e Coached Pickleball Play (15); Adult 4x4 Basketball Spring (5 teams)

Open Access: Access to parks, park amenities, and/or facilities which does not include
supervision or oversight by staff and activity is self-directed by the user or participant.

e Park Visits — Data collected by Placer Ai
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e Park Projects — Lippman Parking Lot — expansion project ongoing — final work to be
done in Spring 2026; Improvements being completed by Public Works on Mountain
Division Trail
e Design and Construction of Universal Access Trail at East Windham Conservation
Area ongoing; new mountain biking trails being constructed at Lowell Preserve with
funds raised by GPNEMBA (Greater Portland chapter of New England Mountain



Bike Association

Private/Semi-Private Activities: Specialized classes, clinics, workshops, and other led and/or
instructed activities offered in a private setting to meet the unique needs, interests and/or skill
sets of individuals and small groups.

e Fitness Foundation: Participants (18) - Total Classes Taken (135)

Rentals & Reservations: Space, equipment, and facility reservations for exclusive use by an
individual or group.

e 14 Passenger Bus (39 hours); 13 Passenger Transit (73.5 hours); Town Hall Gym
(366.75 hours)

Resales: Consumable and non-consumable goods available for purchase.
e Disney on Ice (20)
Other Achievements/Accomplishments:

e Ad Hoc Committee formed to plan for a Neighborhood Park at Forbes Lane/Misty
Road property with CDBG funding - meetings to begin in January

Age Friendly Windham Updates:

e AFW Rides & Grocery Bus- 431 rides for 34 community members, 5,052 miles
logged, 410.5 volunteer/per diem hours

e Delivered additional 20 disaster preparedness bags to veterans

e Thanksgiving Luncheon (provided free of charge due to contribution by AARP and
Norway Savings Bank)- 90 guests & 10 organization reps and volunteers’

e Held two AFW Community Meetings -24 attendees

¢ Window Dressers Community Build — plans underway for a January Build at St.
Joseph’s College



