
 
 Original Timeline    Revised Timeline 

September Floor Layout       

October  Exterior Sketches       

November Parking & Pool  Parking & Pool 

December Programming   Floor Layout / Parking  
   Revenues   Pool 
January  Budget Begins  Draft Exterior Sketches  
   Review   Programming Changes 
   Public Outreach  Update Report to Council 

February  Public Meeting  Budgetary Estimating Begins 
       Design Layout Draft Crystalized 
       Exterior options/selections 

March  Draft Budget   Budget/Funding Report to Council 
       Exterior Elections/Layout Completed 
 

April  Revised Budget  Budget/Warrant Articles 
 
May  Council -Final Drafts  Final Drafts – Report to Council 

June-July      Public Hearings 

August Public Hearing to send project to a 
vote in November 
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