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Mission: 

 
The mission of Town Council is to represent residents, set local policy, manage budgets, and ensure essential 

services (like police, fire, public works) by enacting local laws (ordinances) and guide the Town Manager, all while improving 

the community's quality of life and fostering responsible growth, often defined by specific Town goals like economic 

development or housing. They are the legislative and policy-making body for the Town.  

Services Provided: 

▪ Legislation & Policy: Creating, amending, and enforcing local laws (ordinances) and resolutions. 

▪ Budgeting: Approving the Town's annual budget and allocating funds for services. 

▪ Service Delivery: Ensure vital services such as police, fire, and public works through budget funding.  

▪ Community Representation: Acting in the best interests of current and future residents, balancing diverse needs. 

▪ Staff Oversight: Hiring key officials and directing the Town Manager, to implement policies. 

▪ Planning: Managing land use, zoning, and community development through policy development.  

Key Activities: 

▪ Public Meetings: Holding open meetings for citizen input and decision-making. 

▪ Committees: Working in specialized committees (finance, planning) for focused decisions. 

▪ Strategic Goals: Setting specific, outcome-based goals for community development and improvement, such as 

those for housing, infrastructure, and fiscal stability.  
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Staffing: The Town Council is comprised of seven (7) members who are elected. One from each of the four (4) districts and 

three (3) at-large members who act as the legislative body.  

 

 

  

 

 

 

 

 

 

 

 

 

 

Equipment and Assets:   

The only equipment used by the Town Council members are iPads which are budgeted in the Communications budget.  

Budget Narrative: 

The Town Council's mission is to govern effectively and transparently, making decisions that directly impact daily life and 

ensuring the long-term health and vibrancy of the Town.  This is achieved through: 



▪ Public Meetings: Holding open meetings for citizen input and decision-making. 

▪ Committees: Working with and in specialized committees (finance, planning, etc.) for focused decisions. 

▪ Strategic Goals: Setting specific, outcome-based goals for community development and improvement, such as 

those for housing, infrastructure, and fiscal stability.  

Any changes made to this budget are to ensure that existing levels of service remain in place.  
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