Maine Department of Transportation Work Plan for Calendar Years 2024-2025-2026

Windham

This report shows the 2024-2026 Work Plan entries for Windham. The costs listed are the total
cost of these projects - some of which may extend into neighboring towns. It also shows a listing
of maintenance work specifically recorded to Windham, as well as Local Road Assistance
payments. Activities that are managed on a larger scale, such as snow & ice control, and
maintenance work done by contract are not listed. The maintenance accomplishments may also
extend into neighboring towns but are listed in the first town where the work was reported.
Finally, any capital projects that were completed in 2023 are also listed.

Planned Capital and Maintenance Work 2024-2026

Work Plan Year: 2026
Municipalities(s): Windham
Asset(s): Route 302

Description: Beginning 0.45 of a mile west of Outpost Drive and extending west 0.14 of a mile, including the roundabout intersection
with Route 202.

ID Scope of Work Highway Corridor Priority Estimated Funding
024341.00 Highway Construction/Rehabilitation
Urban Highways HCP 1 $1,270,000

Intersection Reconstruction

Work Plan Year: 2024
Municipalities(s): Windham

Asset(s): Route 302/Albion Road
Description: Located at the intersection of Route 302 and Albion Road.

ID Scope of Work Highway Corridor Priority Estimated Funding
025265.00 Highway Safety and Spot Improvements
Rural Highways HCP 1 $626,000

Intersection Improvements W/ Signal

Work Plan Year: 2025
Municipalities(s): Windham

Asset(s): River Road
Description: Loveitt Bridge (#3018) over Pleasant River. Located 0.13 of a mile north of Laskey Road.

ID Scope of Work Highway Corridor Priority Estimated Funding
026190.00 Highway-Bridges
Bridge Deck Replacement HCP 3 $1,720,000

Work Plan Year: 2025
Municipalities(s): Windham

Asset(s): Williams Knight Road
Description: Varney's Bridge (#0257) over Pleasant River. Located 0.43 of a mile from Route 4.

ID Scope of Work Highway Corridor Priority Estimated Funding
026240.00 Highway-Bridges
Bridge Replacement HCP 5 $1,640,000

Work Plan Year: 2024
Municipalities(s): Windham

Asset(s): Mountain Division Line
Description: Beginning at Bridge Street in Westbrook to the Route 202 crossing in Windham.

ID Scope of Work Highway Corridor Priority Estimated Funding
026576.00 Bicycle/Pedestrian
Off-Road Trail/Path $450,000

New Construction - PE Only

Work Plan Year: 2026
Municipalities(s): Windham
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Asset(s): Route 35/Route 115/Route 302

Description: East Connector Road, Middle Connector Road, Route 302 improvements and Route 115/35 improvements. Including a new
roadway from Franklin Drive and extending south to Route 115. 2023 RAISE Grant Recipient.

ID Scope of Work Highway Corridor Priority Estimated Funding
026662.00 Highway Construction/Rehabilitation
Ur%an I-}Ilighways HCP1,2,5 $38,200,000
Reconstruction

Work Plan Year: 2024
Municipalities(s): Windham
Asset(s): Windham Center Road

Description: Great Falls #1 (Long) Bridge (#6210) over the Presumpscot River. Located 0.04 of a mile east of the Gorham town line.
Great Falls #2 Bridge (#1529) over the Presumpscot River. Located on the Gorham-Windham town line.

ID Scope of Work Highway Corridor Priority Estimated Funding
027070.00 Highway-Bridges

Bridge Wearing Surface Replacement - HCP 5 $55,000

PE Only

Work Plan Year: 2024
Municipalities(s): Windham
Asset(s): Route 115/Route 202

Description: Route 115: Beginning 0.07 of a mile west of the Gray town line and extending east 0.08 of a mile. Route 202: Beginning
0.04 of a mile north of River Road and extending north 7.98 miles.

ID Scope of Work Highway Corridor Priority Estimated Funding
027714.00 Highway Paving
Rural Highways HCP 2

Ultra-Thin Bonded Wearing Course

Work Plan Year: 2025
Municipalities(s): Windham

Asset(s): Route 202
Description: Beginning at Depot Street and extending north 0.74 of a mile.

ID Scope of Work Highway Corridor Priority Estimated Funding
027714.10 Highway Paving
Rural Highways HCP 2

Ultra-Thin Bonded Wearing Course

Work Plan Year: 2024
Municipalities(s): Windham

Asset(s): Route 202
Description: Beginning 0.01 of a mile south of Swett Road and extending north 0.57 of a mile.

ID Scope of Work Highway Corridor Priority Estimated Funding
028500.00 Highway Safety and Spot Improvements
Urban Highways HCP 2 $255,000

Highway Improvement - PE Only

Local Road Assistance - Fiscal Year - 2024

$303,480

Maintenance Accomplishments - 2023

Activities managed on a larger scale, such as snow & ice control, and work done by contract are not listed. The
maintenance accomplishments may extend into neighboring towns but are listed in the first town where the work was
reported.

1.00 Bridge(s) Sealed
9.00 Bridge(s) Washed
0.10 Ton(s) of Patch Applied
6.00 Emergency Event Responses
111.60 Miles of Striping Applied
0.30 Shoulder Miles of Sweeping
6.00 Drainage Structures Cleaned
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1,200.00 Linear Feet of Brush Removed

3.00 Bridge Inspection(s) Performed

100.00 Linear Feet of Backhoe Ditching

650.00 Linear Feet of Shoulder Rebuilt

266.00 Sq Feet of Pavement Legend Applied

12.00 Person Hours of Traffic Signal Maintenance

6.00 Sq Feet of Bridge Wearing Surface Repaired

8.50 Shoulder Miles of Litter and Debris Removal

100.00 Sq Feet of Bridge Curb or Sidewalk Repaired

160.00 Linear Feet of Bridge Rail Repaired or Replaced

Completed Capital Projects - 2023

025997.00 WINDHAM, ROUTE 302 Beginning at Route 202 and extending north 2.82 miles to Route 35/115
intersection.

024987.00 2023 STATEWIDE RUMBLE STRIPS Rumble Strips: New and replacement for recently paved
roads.

027652.00 COLLECTOR CRACK SEAL 2023 Roadways located within the PACTS area. PACTS Sponsored.

018995.16 2023 SEALING-REGION 1 Crack Seal.
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