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Mission 
 
"Creating a sense of community through people, parks and programs" 
 
The mission of the Windham Parks & Recreation Department is to develop, operate, and maintain a park and recreation 
system that enriches the quality of life for residents and visitors, fosters a sense of community, and preserves and protects our 
open spaces. The Parks & Recreation Department is open to continual change and is responsive to the community's needs. 
  
Services Provided 

• Parks & Trails: Our department is responsible for maintaining and improving scenic spaces for relaxation, play, and 

adventure at the following locations: East Windham Conservation Area (790 acres), Lowell Preserve (308 acres), 

Donnabeth Lippman Park (103 acres), Dundee Park, the Windham Community Park, the Windham section of the 

Mountain Division Trail and Mud Pond Nature Preserve. Facility reservations are available for gatherings and events at 

some of these outdoor locations, and reservations are also available at the Town Hall Gym.  

• Community Events: Seasonal special events like Easter festivities, Summerfest, the Summer Concert Series, Trunk 

or Treat, and the annual Holiday Celebration bring neighbors together year-round. 

• Youth & Family Programs: Engaging activities such as science discovery, sports camps, art in the park, and summer 

day camps for preschoolers through grade 9  to ensure fun and learning for all ages. 

• Adult & Senior Programs: Social outings, cultural trips, fitness classes, and educational experiences foster connection 

and wellness for adults and seniors. 

• Outdoor Recreation: Kayaking and canoeing, hiking on trails offering varying ability levels (including the newly 

constructed universal access trail), and many partnerships with local organizations (including our strong partnership 

with Presumpscot Regional Land Trust), make exploring nature easy and enjoyable. 

• Inclusive Opportunities: Scholarships and discounted programs ensure everyone can participate, regardless of 

financial circumstances. 

 



Staff 
 
The Parks and Recreation Department has six full-time staff members, generally between 10-15 per diem employees that 
work throughout the year assisting with program delivery, a seasonal staff of approximately 60 people.  The department is also 
supported by the volunteers on the Parks and Recreation Advisory Committee and the Summerfest Committee, and works 
with Ad Hoc Committees as needed.   
 

 
 
 
Equipment & Assets 
 
The department has 4 vehicles (a 12-passenger bus with a wheelchair lift, a 14-passenger bus, a 13-passenger transit van 
and a pick-up truck.)  The department also has a cargo trailer that has been converted for use as an event trailer, and a utility 
trailer.  We have two lawn tractors – one used by the Parks Maintenance Foreman and one used by Dundee Park Staff.  We 
have two storage sheds that we utilize at Lippman Park (one is a garage on Chaffin Pond Road near the entrance to Lippman 
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Park) and the other one is a former Portland Water District building that we store equipment in to be used by people renting 
the picnic pavilion at Lippman Park.  We also have a large shed at Dundee Park that is utilized for concession sales during 
the summer.  There is a bathhouse at Dundee Park with bathrooms, changing stalls, and a staff office; a small storage shed 
for Dundee Park equipment, and a gatehouse.  The department maintains playground equipment at four locations (Lippman, 
Dundee, the Town Hall Park and Lowell Preserve) and has a total of 5 picnic pavilions at three parks available to be reserved 
for functions.  We have two basketball courts, two sand volleyball courts and a concrete skatepark at Windham Community 
Park.   
  
 
Budget Commentary 
 
The Department has seen continued growth over the past 10+ years, and the pace seems to be increasing markedly, especially 
with acquisition of East Windham Conservation Area, programming opportunities at the new Manchester Athletic Field 
Complex, community events becoming much larger in their scope (especially Summerfest) and the possibility of new 
programming space in the future community center.  Additionally, it is yet to be determined how we may develop the newly 
acquired property adjacent to the Gambo Fields, and this should involve further collaboration with Windham Youth Soccer.   
 
Items to be considered include the following: 

• Funding to be provided for Windham Outdoors to be developed into a solid initiative defined by Windham’s identification 
as a regional outdoor destination 

• New staffing requirements in FY28 if the department moves into the former middle school 
• If this project is not approved by voters, department will still need another position.  Although this new position could be 

justified currently, there is simply no space with our current office arrangement to bring in another full-time person.  
• There are several capital projects to be considered in the next 10 years, but recreation impact fees are currently 

absorbed in bond payments, making access to funding for capital projects limited.  
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