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Department Restructure: The month of September has brought the culmination of two years of 

work toward restructuring the rank structure of the Windham Police Department.    After my 

initial assessment, individual meetings, the work done by our committee, presentations to the 

Town Manager, Town Council, Budget Committee  and the Town Council during the budget 

process, we able to initiate the actual logistical process to get this done.  

By way of review the plan called for creating two deputy department head level positions of 

Captain, one for the Patrol Division the other for the Support Services Division.  It also called for 

discontinuing the Administrative Sergeant position and the creation of a Detective Sergeant 

position.   

With the creation of the Detective Sergeant Position as well as the possible retirement of a 

current Sergeant, we had to run a promotional process to create a one year eligibility list for the 

rank of Sergeant, to fill positions as needed.  We also ran a current process to promote a person 

into the rank of Captain of Patrol.   

Over the course of the summer, written tests were created and administered, in basket projects 

were done, interview panels were conveyed and interviews done as well as Chiefs interviews of 

top candidates.  

At the conclusion of these processes, Sergeant William Andrew was promoted to the rank of 

Captain of Patrol, and Detective Robert Hunt was promoted to the rank of Sergeant.   I would 

like to congratulate both Bill and Rob on their achievements.  I would also like to thank and 

congratulate all candidates for each position.  These processes provided an opportunity to 

show case the high level of talent and professionalism we are fortunate to have on our 

department. 

Currently, we are in the process of assigning one of our current Sergeants to become the 

department’s first Detective Sergeant.  We anticipate, this announcement being made by the 

end of October. 
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Calls for service 1387   

Arrests  40   

      

INDEX CRIMES * REPORTED CLEARED CASES 

Criminal Homicide 0   

Rape 2   

Robbery 0   

Assault 8 6 

Burglary 3   

Larceny/Theft 27 9 

MV Theft 2   

 Arson 0   

      

Recent issues     

 Fraud complaints 12   

Fireworks  4   

Weapons offense 9   

Suspicious person / situations 93   

      

TRAFFIC     

Total Traffic Stops 300   

Total Citations 55   

Total Warnings 142   

OUI 4   

      

Total MV Accidents 48   

Fatal 0   

Personal Injury 11   

Property damage 32   

non reportable 4   

Hit & Run 1   

 



Eagles club 456 Roosevelt trail 

 

Dena’s – 765 Roosevelt Trail 

 

 

Seacoast Fun Park/Deckhouse Tavern- 932 Roosevelt Trail 

 

Pat’s Pizza – 844 Roosevelt Trail 

 

 

Community Policing:  Working with the regional TRIAD over the past several months, we are in 

the final stages of implementing an elderly daily check in program.  The program will serve the 

three towns served by our TRIAD, Windham, Gorham and Westbrook.    The program is called 

the Rise and Shine program. The vision for the program is for volunteers from our local TRIAD 

to contact customers who sign up for the service directly each morning.  If the customers or 

their listed emergency contacts cannot be contacted, the volunteer will contact the appropriate 



dispatch center to ask for a wellbeing check from the appropriate police department.   We will 

begin marketing the program in the near future.  

Also in the area of community policing, next month the Police and Fire Departments will be 

participating in the second annual public Safety day.  More details will be reported next month 

on that.  

 

 

 

 


