
 
ITEM 9 |  

Next Steps 2026 
1) Meeting Schedule (all meeting at 5pm) 

a. January 20th, 2026 
i. Additional meeting on January 6th or 29th, 2026 

b. February 17th, 2026 
c. March 17th, 2026  
d. April 21st,2026.  (last meeting) 

 
2) Determine if a survey for early distribution in January with results by early February 

for the Council to review. 
a. Survey should look at key factors, 

i. Which items should selected for voting 
ii. Costing 

iii. Style of finish on building 
iv. Consoldation 
v. Other 

 
3) Determine which plans might work the best  

a. Recreation and Library 
b. Recreation, Library and Town Hall 
c. Recreation, Library, Town Hall and Pool 
d. Other suggestions for uses of abandoned properties  

 
4) Determine timing (year) on voting for project(s) in each category  

a. Recreation and Library. (November 2026- ballot by Aug 2026) 
b. Recreation, Library and Town Hall. (November 2026- ballot by Aug 2026) 
c. Recreation, Library, Town Hall and Pool. (November 2026, 2028 Ballots by 

Aug of that year) 
d. Other suggestions for uses of abandoned properties  

 
5) Discussing a Marketing Campaign, (necessary Items, Q & A’s, timeline, Public 

Hearings),  
 

6) Determine  Façade look of Middle School building  
a. January 20th, 2026 

 
7) Discuss investigating Fund Raising and Naming opportunities for the Buildings 

 
8) Additional Items. 


