FILE CODE: BCC
NEPOTISM

It shall be the policy of the Windham Raymond Board of Directors not to employ as school unit
staff any person who is a member of the immediate family of a Board member or of the
Superintendent.

By Maine law (20-A M.R.S.A. § 1002(2)), a Board member’s spouse is precluded from
employment under any circumstances in any public school within the jurisdiction of the Board to
which the member is elected.

No person shall be employed in or assigned to a position that is within the administrative
supervision of a member of his/her immediate family, nor in a position in which he/she is
supervised or evaluated, in whole or in part, by a member of his/her immediate family.

In extraordinary circumstances, the Board may approve an exception to the prohibitions on the
employment of immediate family so long as the candidate is qualified for the position to which
he/she has applied, the hiring is in the best interest of the school system and its students, and the
candidate is not the spouse of a Board member.

Under Maine law (20-A M.R.S.A. § 1002(2-A)), a Board member’s spouse may hot serve as a
volunteer when that volunteer has primary responsibility for a curricular, co-curricular, or
extracurricular program or activity and reports directly to the Superintendent, principal, athletic
director, or other school administrator within the jurisdiction of the Board.

For the purpose of this policy:

A. “Immediate family” means spouse, brother, sister, parent, son, or daughter.

B. “Administrative supervision” refers to the authority of a person in the position of principal
or higher,
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A. Focus on positive interventions and expectations
and avoid focusing exclusively on unacceptable student
behavior. For the purpose of this subsection, “positive
interventions” means instructional and environmental
supports that are designed to teach students prosocial
alternatives to problem behaviors with high rates of
positive feedback;
B. Focus on positive and restorative interventions
that are consistent with evidence-based practices
rather than set punishments for specific behavior
and avoid so-called zero-tolerance practices unless
specifically required by federal or state laws, rules
or regulations. For the purpose of this paragraph,
“restofative interventions” means school practices that
are designed to strengthen relationships, improve the
connection to school and promote a strong sense of
accountability and that help students learn from their
mistakes, understand the impact of their actions on
others and find opportunities to repair the harm they
have caused through their misbehavior;

C. Allow administrators to use their discretion to

fashion appropriate discipline that examines the cir-

cumstances pertinent to the case at hand; and

D. Provide written notice to the parents of a student

when a student is suspended from school, regardless

of whether the suspension is an in-school or out-of-
school suspension,
The school board shall ensure that administrators inform
students, parents and school personnel of the districtwide
school disciplinary policies.

16. Comprehensive emergency management
plan. Each school board shall annually approve a com-
prehensive emergency management plan developed by the
school unit administration working with school teachers
and staff and local, county and state public safety officials,
fire-fighting personnel, emergency management officials,
mental health officials and law enforcement officials to
identify and deal with all hazards and potential hazards
that could reasonably be expected to affect a facility or unit
under the authority of the school administrative unit. The
approval of a comprehensive emergency management plan
under this subsection is public information. The following
information pertaining to a comprehensive emergency
management plan is public information:

A. A description of the scope and purpose of the
comprehensive emergency management plan and the
process used for developing and updating the plan;
B. General information on auditing for safety and
preparedness;
C. Roles and responsibilities of school administrators,
teachers and staff and the designated chain of command
during an emergency; and
D. Strategies for conveying information to parents
and the general public during an emergency.
Except as provided in paragraphs A to D, release of the
contents-of a comprehensive emergency managemerdt plan
approved under this subsection is subject to the limitations
set forth in Title 1, section 402, subsection 3, paragraph L.
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17. School bomb threat response policies. Beginning
with the 2002-2003 school year, each school board in the
State must have adopted a school bomb threat policy that
is consistent with the prototypical policies developed by
the commissioner under section 263.

18. Bomb threat information in student hand-
books. Beginning with the 2002-2003 school year, each
school board shall include in its student handbook a section
that addresses in detail the school’s bomb threat policies
and protocols. The section of the handbook must contain
an explanation of the portions of the policies and protocols
relevant to students and their families and expiain to the
students the educational and legal consequences of making
a bomb threat to a school.

19. Adoption of pelicy to manage concussive and
other head injuries. Beginning January 1, 2013, the school
board of each public school and the governing body of each
private school enrolling more than 60% of its students at
pubiic expense in this State shall adopt and implement a
policy on the management of concussive and other head
injuries in school activities and athletics that is consistent
with the model policy developed by the commissioner in
accordance with section 254, subsection 17.

§ 1002. Prohibited appointments and employment

The following provisions apply to members of a school
board.

1. Definitions. As used in this section, unless the
context otherwise indicates, the foilowing terms have the
following meanings.

A. “Employee” means a person who receives mone-
tary payment or benefits, no matter the amount paid
or hours worked, for personal services performed for
a school administrative unit.

B. “Volunteer” means a person who performs per-
sonal services for a school administrative unit without
monetary payment or benefits of any kind or amount.

2. Employment by school administrative unit, school
union, academy. A member of a school board or spouse
of 2 member may not be an employee in a public school
within the jurisdiction of the school board to which the
member is elected or in a contract high school or academy
located within a supervisory union in which the member
is a representative on the union committee,

2-A. Volunteer placement by school administrative
unit, school union, academy. A member ofa school board
or member’s spouse may not serve as a volunteer when
that volunteer has primary responsibility for & curricular,
cocurricular or extracurricular program or activity and
reports directly to the superintendent, principal, athletic
director or other school administrator in a public school
within the jurisdiction of the school board to which the
mentber is elected or in a contract high school or academy
located within a supervisory union in which the member is
arepresentative on the school committee. Volunteer activ-
ities of a member of a school board or member’s spouse,
other than in roles that are prohibited by this subsection,
may be prescribed by policies developed and approved by
the school board of the school administrative unit,




