TOWN OF WINDHAM - FUND BALANCE
FY 25 FY 24 FY 23 FY 22 FY 21 FY 20 Fran Fyas FY 17 FY 16 FY 13 FY 14 FY 13 FYiz FY 11
NONSPENDABLE 39,642.00 41,417.00 44,267.00 29,507.00 33,837.00 34,008.00 445,915.00 489,585.00 A07,871.00 405,782.00 403,691.00 437480.00 479,275.00 9,038.00 13,242.00
RESTRIGTED 0.00 D.00 0.00 0.00 000 £.00 £5,000.00 25,000.00 L 0.00 0.00 0.00 0,00
COMMITTED 912,857.00 884,755.00 763,567001 £77,830.00 480,583.00 458,736.00 513,52.00 0.00 0.00 0.00 145,441.00 198,874.00 53,381.00  400,050.00  560,958.00
ASSIGNED 3,617,77800  4,TE1,490.00 380048800  3,289,47200  3,322027.00  1881,31200  3521,367.00 1,502,241.00 24G8.477.00 1,493 558.00 04884300 1231 423.00  1,005051.00 B86,092.00  890,343.00
UNASSIGNED 17,433,093.00  17,468,380.00 14,464,511.00 11,331,562.00  9,804,584.00  7,955054.00  7T,803,637.00 8,444,828.00 2136,759.00 5,890,234.00  F,482,490.00  Sonpger.00  5,124,598.00 4,639,505.00 4,044,300.00
(ToTaL 19,072,813 15,228,071 13,640,871.00 810,00  12,175,871.00 __ 10,527,084.00 0,758,207.00 5,514,544.00 _ 7,890,475.00 _7,667,254.00  7,808,205.00 5,118,585.00 6]
NONSPEMDABLE RESOURCES WHIGH CANNOT BE SPENT EECAUSE THEY ARE EITHER A} NOT IN SPENDABLE FORM OR B)LEGALLY OR CONTRACTUALLY REGUIRED TO BE MAINTAINED INTACT {EXAMPLE - PERPETUAL CARE FUNDS - CEMETERIES)
RESOURGES WITH CONSTRAINTS PLAGED ON THE USE OF RESOURGES WHICH ARE EITHER A) EXTERNALLY IMPOSED BY CRERITURS (SUCH AS THROUGH DEET TE), IR, 1 5 OR LAWS OR REOULATIONS OF OTHER
RESTHICTHD MENTE OR; B) BY LAW CONSTITUTIONAL PROVISIONS OR ENABLING LEGISLATION. {DONOR GIFT FOR A FUTURE SPECIFIC PROJECT)
RESOURCES WHIGH GRE SUBJECT TO LIMITATIONS THE GOVERNMENT IMPOSES ON ITSELF AT ITS HIOHEST LEVEL OF DECISION MAKING AUTHORITY, AND THAT REMAIN BINDING UNLESS REMOVED |N THE SAME MANNER.
COMMITTED (EXAMBLE - IMPACT FUNDS)
RESOURCES THAT ARE CONSTRAINED BY THE GOVERNMENT'S INTENT TO BE USED FOR SPECIFIC PURPOSES BUT ARE NEITHER RESTRICTED NOR COMMITTED. (EXAMPLE: COUNGIL APPROVED CARRY FORWARD
ASSIGNED :
PROJEGTE)
RESQURCES WHICH HAVE NOT BEEN ASSIGNED TO OTHER FUNDS AND THAT HAVE NOT BEEN RESTRICTED, CONMMITTED, OR TO SPECIFI WITHING THE GENERAL FUND, THE GENERAL FUNB SHOULD BE THE ONLY FUND THAT
UNASSIGHED A POSITIVE PFUND BALANGE AMOUMNT.

4 rancel DHAN SFORTAPUIND BALANCE - BREARDOMNN FY11-CUAREN s




WINDHAM FUND BALANCE POLICY:

To maintain a combined unreatricted fund balance in the general fund and the specified special revenua funds at 16674 of the subscquent year's budget defined as the total municlpal Approptiations, school districy asssssment, and county taxes. In tha Gvantthat the
unrastrictad fund batance drops balmw the target of 16,674 te Town will develop a plan, iImplemented through the annual budgetary procass, to bring the balance to the target level. Oncc the tavget of 16874 is yeached, Ay portion of the UnRssigned fund balance above the
target may be used to fund the capital necds of th cammunity or reduce proparty taxes in any subsegquent year as desmed appropriate by the Town Councii

FOR FY 13 BUDGET FOR FY 20 BUDGET FOR FY 31 BUDGET FOR FY 22 BUDDET FORFY 21BUNGET  TORFY 24 0UDGET  FORTY 35 BUDGET  FOR FY 24 nuber pof 0¥ 27 BUDCET

BUDGET FY 718 FY 1610 FY 1820 FY 2021 FY 21-22 FY 2223 FY 23-24 FY 2428 FY 24-26  BUOGET
MUNIGIPALATIF 18,100,262.00 18,552,T50.00  22,278,457.00 22,248,625.00 23 TTGETEO0  27,814609.00  28,7H0,5TS.00  33,474,00500 35492,501.00 MUNICIPALATIF
SCHOOL 19,664,904.00  21,247,B44.00  22,081,146.00  23,154,452.00  22,264,36000  24,320,184.00  25611,458.00  26,006,304.0p 30,591,035.00 SCHOOL
counTY o 1,304,676.00  1,332,023.00 143587000 1,516,404.00 BBE,351.00 1,530,848.00 1813,946.00  2,012,26500  2,157,074.00 COUNTY
TOTAL BURGET 35,069,864.00 41432,617.00 45,796,073.00 46,8158,481.00 47,606,628, 53,765,731.00  56,205,070.00  63,582,654.00  68,931,610.00 TOTAL BUDGET
TARGET 5 16.6700% 16.6700%, 16.6700% 16.67% ABETH 1667 6,677 1667% T6.67% TARGET %%
TARGET AMOUNT 6512,846.33  6856,807.25  7,634,20537  7,521,477.48 T,836,024,09 £,962,747.36 9,369,536.70  10,599,220.42  11,490,899.39 TARDET AMOUNT
FUNO BALANEE FYAT-18 FY 18-10 FY 19:20 FY 20-21 FY 2122 FY 2223 FY 23.24 FY 2425 FY 26-26  FUND BALANGE
UNASSIGNED 8,136,789.00  £,498,22200  7,693,637.00  7,808,054.00 9,804,554.00  11,331,56200 14,464,511.00  147,168,350.00 17,433,793.00 UNASSIGNED
ASSIGNED 25B4TT.00  1,502,141.00  3,496,406.00  1,551,312.00 3,322,027.00 3,209, 1T2.00 3,800,468.00  4,784,490.00  B#17,775.00 ASSIGHED
SEWER 0.00 o.00 n.nn n.na L] o o.00 .00 6.00 SEWER

REG FUND 142,219.00 189,304.00 270,417.00 160,347.00 128,892.00 219,688,00 313,417.00 337,450.00 273,505.00 REC FUND
CAPITAL - Bi,481.00 0.00 0.00 0.00 o o 0.00 500 0,00 CAPITAL
TOUTAL FUND BEAL . ~- TOTAL FUND
JULY 1 FY 10,521,946.00  10,260,667.00  11,460,460.00  10,076,713.00  13,256,473.00  14,640,422.00  18,578,390.00  22,287,024.00  26,135,273.00 BAL JULY 1 FY
POLICY TARGET

POLICY TARGET
AT 16.6T%0F 6,512,846.33  6,058,80T.28 T 634, 205.3T7 7,821,477.48 7,836,024.89 B,962,T47.368 8,368,836.T0 10,599,220.42 11,490,899.39 AT 16.67HOF

UNASSIGNED + UNASSIGNED +
ASSIGNED FUND ASSIGNED FUND

BALANGE : “A0,295,236.00 -10,091,363.00 -11,190,043.00  BH16I66.00  13,126,581.00  A4,620,754.00  -18,264,070.00 21,040, 54000 -25,851,768.00 BALANCE
AVAILABLE TO BE AVAILABLE TD
USED <3 TE2E89.67 -A,234.58575  -3,555,837.65  -2,094,888.52 -5,100,586.41 B, GST 586,64 -8,895,442.30  -11,350,311,58 -14,360,B68.61 BE USED
e ¢ ot s
ACTUAL USED IN 1M THE Y
THE NY BUDGET + BUDGET + NY
WY ASSIGNED ASEIGNED FUND
FUND BAL __1,730,263.00  3,158949.00  2,190,774.00 3,523,281.00 BAL
FUNDS AVAILABLE -2,052,026.87 =1 35606363 343 41,021, 1108.81 FuNDS AVAILABLE
FY 19 BUDGET FY 20 BUDGET FY FY 24 BUDGET  FY 25 BUDGET FY 26 BUDBET £ 27 BUOGET
FY 20 - BUDGET CHANGE - INCLUDED DEET SERVICE OF SCHOOL DEPT PRIN PRIN 1,775,000.00 FUND BALANCE - AVJ_\_!L-TO BE USED
INTEREST 430,563.00
NEVER INCLUDED IN PREV CALCULATIONS : ;
P h: L9
FY 19 FUND BALANCE - ASSIGNED $3,445,282 {INCLUDED 897,955, ) WHICH 15 INCLUDED 1N FY 25 AUDIT SJUNE 30,205
FY 20) - FUND BAL AMD FUMND BAL nssmnm‘_,l_ 8,417,775
FY 21 - BUDGET CHANGE - INGLUDED DEET GERVIGE OF SCHOOL DEBT FRIN 1,775,000.00 UNASSIGNED 17,433,993
INTEREST 355,125.00 e TEEETETTETTY
25,851,768
2,130,125.00 -
16.677% FOLICY 11,490,899
FY 22 - BUDGET CHANGE - INCLUDED DEBT SERVICE OF SCHOGL DEBT PRIN 1,775,000.00 -
INTEREST 275,250.00 AVAIL TO BE USED 14,360,869
Z,050,250.00 TED
FY 23 - EUDGET CHANGE - INCLUDED DEBT SERVICE OF SCHOOL DEBT FRIN 1,625,000.00 -3,339,742 1000-3T7150
INTEREST 184, 625.00
m [P -2,400,000 NW P/S BLDG
e FY 26 PRE AupiT 8,621,120
FY 24 - BUDGET CHANGE - INCLUDED DEBT SERVIGE OF SCHOOL DEET FRIN J528,000. —
INTEREST 103,376.00 FY 27 USED -589,676 1000-37150
FY 27 CIFUSED -874,968 1000-37149
FY 25 - BUDGET GHANGE - INCLUDED DEET SERVICE OF SCHOOL DEBT PRIN AVAIL TOBE usgp 7,156,478
T e bl el
FINAL PAYMENT INTEREST

VL e E - B T Y L L-CIRREAT el




