Windham Community Center

(months)
Period Highlight: 3 Plan Duration Actual Start . % Complete Actual (beyond plan) . % Complete (beyond plan
ACTUAL PERCENT
ACTIVITY PLAN START PLAN DURATION ACTUAL START DURATION COMPLETE PERIODS
1 2|3|4 5 6 7 8 9 1011 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60
. . 7%
Pre-Construction & Planning 1 17 1 17
0,
Meeting November 25, 2024 1 17 1 1 7% I
0,
Meeting January 21, 2025 3 15 15 0%
0,
Meeting February 1, 2025 4 14 14 0%
0,
Meeting February 18, 2025 4 14 14 0%
0,
Meeting March 18, 2025 5 13 13 0%
0,
Meeting April 15, 2025 6 12 12 0%
0,
Meeting May 20, 2025 7 11 11 0%
0,
Meeting June 17, 2025 8 10 10 0%
0,
Meeting September 16, 2025 11 7 7 0%
0,
Meeting October 21, 2025 12 6 6 0%
0,
Meeting November 18, 2025 13 5 5 0%
0,
Meeting January 20, 2026 15 3 3 0%
0,
Meeting February 17, 2026 15 2 2 0%
0,
Meeting March 17, 2026 17 1 1 0%
Submission of Warrant Article 0%
for Town Meeting w/ Docs 18 2 2
0%
Meeting April 21, 2026 18 1 1
0%
Meeting May 19, 2026 19 1 1
Windham Town Meeting Vote 0%
(Town Meeting June 13, 2026) 20 1 1
. .. . 0%
Project Administration 20 8 8
Permitting & Construction 0%
Documents (2026-2027) 29 3 3
. 0%
Construction Start (Q2 - 2027) 32 1 1




