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I. Council Action Requested.

To adopt mission, vision, and values statements as part of the town’s strategic 

planning process.

II. Basis for Council Action.

Council approval of this item is required because;

pursuant to Article II, Section 3(I) of the Charter the Council has the authority to 

“Exercise all the legislative, financial, borrowing and other powers now or 

hereafter given by statute to inhabitants of towns acting in Town Meeting 

except as otherwise provided herein, and also exercise all the powers now 

or hereafter given by statute to municipal officers of towns.”

III. Issue Summary.

The Council reviewed the draft mission, vision, and values statements at its special 

meeting of September 30, 2014. Attached are updated copies reflecting the 

discussion and changes from that meeting.
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