DUNDEE PARK ADVISORY COMMITTEE

PURPOSE

The purpose of the Committee is to promote, enhance and improve the recreational value
of Dundee Park in away that encourages community involvement. The committee, in
cooperation with the Director of Parks and Recreation, shall recommend options and
strategies to the Windham Town Council.

MEMBERSHIP

The Committee shall consist of seven (7) members appointed by the Town Council for
their interest in and concern for Dundee Park. A ppointments shall be made for staggered
three-year terms. The members shall elect a chairperson from within their membership.

MEETINGS

Meetings shall be held at the call of the chair of the Committee and shall be open to the
public.

CHARGE

It shall be the responsibility of the Committee to serve as an advisory board to Parks and
Recreation staff and the Town Council to ensure that:

The Park'simage is that of aquality operation

Park programs are well planned and executed

Safe recreational experiences are offered

The Park and facilities are clean

Park improvement efforts are supported by community
volunteers

* A working feedback and improvement system is devel oped

* % X X X

Reports on the above issues shall be presented in atimely manner as deemed appropriate
by the Committee and/or the Town Council.
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