
Windham 
STR Presentation

• Overview of Windham's STR landscape.

• Discussion of local STR ordinances

• Demonstration of GPCOG’s STR 
Dashboard

• Questions/Discussion



Windham's STR Landscape

As of August 21st, 2024, Windham 

has 110 unique properties listed on 

either Airbnb or VRBO. It is reasonable 

to estimate that Windham has 

approximately 130 active STRs.  



Windham's STR Landscape

Streets with the most active STRsSTRs as a percentage of total housing units



Windham's STR Landscape

Windam's STRs are largely concentrated in Hunger Bay and Highland Lake



Licensing Fees

    Range from $25/year to $500/year

The “sweet spot” tends to be about $200/year 

Common STR Ordinance Language



Safety

All municipalities put the most emphasis on safety inspections

Inspections are equally split between an annual and biannual basis 

Common STR Ordinance Language



Hosted/Un-hosted

Hosted units have the property owner on site during rental

Un-hosted units tend to be subject of more regulation

Common STR Ordinance Language



Overall STR Cap

Percentage of housing stock

Number of units

Common STR Ordinance Language



Geography

"East/West" of Route One

Designated zones

Common STR Ordinance Language



Rental Day and Occupancy Limits

No more than XX days a year

No more than XX number of people in each rental

Common STR Ordinance Language



Four-month onboarding/trial period

Short Term Rental Enforcement
 Basic Overview

Cost is $20/license annually.

Customization services available



The Dashboard

Licenses
• Manage current licenses

• Understand the landscape of current licensed STRs

• Provide information to the public



The Dashboard

Violations
• Print violation notices

• Keep staff notes and contact history

• Customizable options



The Dashboard

Violations



GPCOG has a ten-year license agreement with STR 
Enforcement LLC. 

Opportunity to centralize STR enforcement to reduce staff 
costs and burden.

GPCOG will work very closely with staff to make sure the 
dashboard fits Windam's needs.

The Dashboard

More Details



Live Demonstration and Q&A

Live demonstration of Cape Elizabeth’s active account

Live demonstration of functionality

Q & A
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