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Mission 
 
The mission of the Planning Department is to provide professional advice and technical expertise to citizens, elected leaders, and 
municipal officials to help understand and address community issues and priorities. This is achieved through a focus on long-term 
economic vitality, environmental integrity, and quality of place, supported by high-quality planning, implementation, and 
development review services. 
 
Services Provided 
 
The Planning Department provides professional planning, land use, and development review services to support the Town’s long-
term goals. Core services include comprehensive and long-range planning, land use ordinance development and administration, 
development application review, Planning Board and Town Council support, pre-application coordination, construction inspection 
oversight, performance guarantee administration, transportation and infrastructure planning, and public engagement. Through 
these functions, the Department ensures orderly growth, regulatory consistency, and implementation of the community’s adopted 
plans and policies. 
 
Staff 
 
Planning Director - oversees the department and manages town planning projects directed by the Town Council and Town 
Manager. These projects include land use ordinance development, transportation planning, and implementation of the 
Comprehensive Master Plan Update (adopted June 2017) and leading and update to the plan in 2026.  
 
Senior Planner / Interim Assistant Town Manager - leads development review services. Supports the Planning Board and Staff 
Review Committee, coordinates staff and engineering recommendations, and contributes to ordinance amendments and long-
range projects. 
 
Administrative Assistant - supports development review and research projects, assists the public, and manages administrative 
tasks related to performance guarantees and development escrow accounts. 

https://www.windhammaine.us/DocumentCenter/View/3550


 
 
 
 
 
 
 
 
 
 
 

  
Equipment & Assets 
 
The primary equipment and assets for the Planning Department is: 

• Electric Vehicle – Two planning staff members share one department-owned electric vehicle used for site walks, field 
reviews, and inspections, as well as for travel to conferences, trainings, and town or departmental meetings and events.  
 
 
Budget Commentary 
 
Last year’s total non-staff budget for the Planning Department was $93,430. 

• Professional services (50%+): Consulting services primarily for master planning efforts in the South Windham area 

• Legal notices and advertising (13%): Statutorily required public hearing notices for subdivision and site plan reviews, 
property owner notifications, and Land Use Ordinance amendments to Chapter 120 

• Remaining expenditures: Professional association memberships and conferences, and shared equipment costs with the 
Assessing and Code Enforcement Departments 

• FY 27–28 proposed budget: No requested increases to non-staff budget items; continued support for shared resources with 
the Code Enforcement Department 
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