
Police Department             Cost Center 13100 
Administration               13400 
FY 2027 Budget Narrative             13700 
Submitted by Chief Kevin L. Schofield 
 
Mission:  
 
To protect lives, reduce crime and enhance the quality of life for our citizens and visitors by maintaining highly trained, engaged 
and professional staff. 
 
Services Provided:   
 
A wide array of Law Enforcement functions includes traffic enforcement, crash investigations and impaired driving. A 
comprehensive capacity for in-depth criminal investigations into property crimes, crime against people, in-depth drug 
investigations, and in-depth technology investigations. We provide police services to the entire RSU #14 system with three (3) 
School Resource Officers, and we also provide various social services to support the community with a full-time Community 
Resource Liaison (CRL) position.  
 
Staff: 
 
31 sworn officers, 2 administrative positions, 1 community resource liaison 
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• Chief of Police - The Chief of Police serves as the executive leader of the police department and is responsible for 
ensuring the protection of life and property, the maintenance of public peace, and the fair and impartial enforcement of all 
laws and ordinances within the community. This role oversees the implementation of departmental policies, ethical 
standards, and training requirements, ensuring that sworn personnel uphold the Law Enforcement Code of Ethics, 
exercise sound discretion, and deliver professional, community-oriented service. The Chief provides strategic leadership, 
decides organizational priorities, ensures compliance with statutory authority and accreditation standards, and fosters a 
culture of integrity, accountability, and respect. Additionally, the Chief is responsible for maintaining public trust, supporting 
officer welfare and performance, and guiding the department in fulfilling its mission to enhance the safety and quality of 
life for all residents. 

• Captain - The Police Captain serves as the second in command of the department and provides critical leadership in 
advancing the agency’s mission to protect life and property, preserve public peace, and ensure the fair and impartial 
enforcement of all laws and ordinances. The Police Captain supports the Chief of Police by overseeing daily operations, 
ensuring that officers adhere to the Law Enforcement Code of Ethics, exercise appropriate discretion, and uphold the 
highest standards of professionalism, integrity, and public accountability. This role is responsible for implementing 
departmental policy, coordinating training and operational readiness, guiding supervisory personnel, and ensuring that 
sworn staff fulfill their duty to respond effectively to emergencies, prevent crime, and maintain community trust. The Police 
Captain also plays a key role in strategic planning, interagency coordination, and fostering an organizational culture 
grounded in ethical conduct, service, and respect for constitutional rights. 

• Sergeant - The Police Sergeant serves as a critical middle management leader responsible for supervising and guiding 
sworn personnel in the delivery of professional, ethical, and community focused police services. This role ensures that 
officers adhere to departmental policy, the Law Enforcement Code of Ethics, and established standards of conduct while 
carrying out duties such as protecting life and property, preserving public peace, enforcing laws and ordinances, and 
responding to emergencies. The Police Sergeant provides direct oversight of daily operations, monitors officer 
performance, offers mentorship and corrective direction when necessary, and ensures that staff exercise appropriate 
discretion consistent with legal, moral, and organizational expectations. By reinforcing accountability, maintaining clear 
communication, and supporting operational readiness, the Police Sergeant plays a pivotal role in advancing the 
department’s mission and sustaining public trust through consistent, fair, and professional police work. 

• Detective - The Police Detective serves as a specialized investigator responsible for conducting thorough and impartial 
investigations into crimes affecting the community, working to identify offenders, gather and analyze evidence, and 
preparing comprehensive case documentation for prosecution. As part of the department’s investigative division, the 
Police Detective applies the agency’s mission and ethical standards by safeguarding constitutional rights, treating all 
individuals with fairness and respect, and maintaining the highest levels of integrity and professionalism. This role requires 



sound judgment, adherence to the Law Enforcement Code of Ethics, and the effective use of discretion while coordinating 
with patrol personnel, supervisors, prosecutors, and other agencies to ensure each investigation is carried out diligently 
and in the best interests of public safety. The Police Detective is expected to remain knowledgeable in investigative 
techniques, maintain confidentiality, and contribute to the department’s broader efforts to prevent crime, protect life and 
property, and sustain community trust through meticulous and principled investigative work. 

• School Resource Officer - The School Resource Officer serves as the primary connection between the police department 
and the school community, working within the educational environment to promote safety, build trust, and support the 
wellbeing of students, staff, and families. This position embodies the department’s mission by protecting life and property, 
maintaining a safe learning atmosphere, and upholding the ethical and professional standards expected of sworn 
personnel. The School Resource Officer is responsible for preventing and investigating incidents within the school setting, 
providing guidance on safety practices, and serving as a visible, approachable resource for students while respecting 
constitutional rights and exercising sound discretion. Through collaboration with school administrators, faculty, parents, 
and community partners, the School Resource Officer fosters positive relationships, enhances communication between 
the school and law enforcement, and contributes to a secure and supportive educational environment in alignment with 
the department’s commitment to service, integrity, and fairness. 

• Patrol Officer - The Patrol Officer is responsible for performing a full range of law enforcement duties to protect life and 
property, preserve public peace, and uphold federal, state, and local laws in a fair and impartial manner. Patrol Officers 
serve as the frontline representatives of the department, responding to emergencies, preventing crime, conducting 
investigations, identifying and apprehending offenders, and aiding community members in need. They are expected to 
adhere to the Law Enforcement Code of Ethics, demonstrate integrity, professionalism, and sound judgment, and treat all 
individuals with courtesy, respect, and fairness. Patrol Officers must exercise appropriate discretion, maintain high 
standards of conduct, and remain committed to ongoing training and development to ensure competent, ethical, and 
service-oriented performance. Through their daily actions and community engagement, Patrol Officers support the 
department’s mission to enhance public safety and improve the quality of life for all residents. 

• Community Resource Liaison – The Community Resources Liaison is a trained mental health and social services 
professional embedded within the police department to provide intervention, education, outreach, and case management 
for individuals experiencing mental health or quality of life challenges. Working under the general guidance of the Chief of 
Police or designee, the Community Resource Liaison partners with Patrol Officers to respond to calls involving mental 
health needs, conducts follow-up care, coordinates treatment plans, and collaborates with mental health providers and 
community resources to ensure individuals receive appropriate support. The role includes offering advocacy, referrals, 
crisis intervention, and trauma-informed care, while maintaining accurate records and adhering to confidentiality 
requirements, including HIPAA and 42 CFR Part 2. The Community Resource Liaison also educates public safety 



personnel and the community on available resources, fosters strong relationships with service providers, and participates 
in ongoing professional development to maintain or advance relevant certifications 

• Administrative Assistant - The Administrative Assistant serves as a key support professional for the Police Department, 
responsible for managing office operations, providing administrative assistance to command staff, and serving as the initial 
point of contact for walk-in members of the public seeking information or assistance. This role handles telephone inquiries, 
prepares and processes correspondence and reports, manages filing systems, coordinates purchase orders, and 
maintains office supplies in accordance with departmental procedures. The Administrative Assistant performs transcription 
of reports and investigative notes, processes background checks and concealed firearms permit applications, and 
prepares statistical reports such as monthly Uniform Crime Reporting data. In addition, the position supports court 
preparation through document organization and case related administrative tasks, and fulfills Freedom of Access Act 
requests, including the redaction of reports and video evidence to ensure legal compliance. The Administrative Assistant 
works closely with the Police Chief, Police Captain, and other staff to maintain efficient departmental operations and 
provide professional, accurate, and timely service to both internal personnel and the public. 

• Animal Control Officer - The Animal Control Officer is responsible for enforcing state and local laws related to animal 
control, responding to calls for service, and investigating incidents such as animals at large, cruelty complaints, dangerous 
animals, and injured or distressed animals. The position requires working cooperatively with the public to gain voluntary 
compliance, issuing warnings or summonses when appropriate, maintaining accurate records and reports to support 
enforcement actions, and providing testimony in court when necessary. The Animal Control Officer conducts regular 
patrols to ensure community safety, transports stray or injured animals to designated facilities, collaborates with the Town 
Clerk to ensure proper dog licensing, and communicates significant incidents to supervisory staff. The role also involves 
coordinating with police, fire/rescue, public works, and other agencies to support effective management of animal-related 
issues, requiring strong communication skills, sound judgment, and the ability to interact tactfully and professionally with 
the public. 

 
 
Equipment & Assets: 
 
The significant equipment items are as follows: 
 

• Vehicles: 
o 17 Utility vehicles 
o 1 Suburban 



o 1 Motorcycle 
o 2 Pick Up Trucks 
o 2 trailer traffic radar signs 
o 2 enclosed utility trailers 
o 1 large fully equipped emergency response trailer shared with FD 

• Unmanned Aerial Vehicles (UAV) 
o 2 DJI M30T 
o 2 DJI E2 Mavic 
o 1 DJI Avata 

• 35 Glock 9 MM pistols 

• 15 Patrol rifles 

• 15 Tasers 

• 12 Body worn cameras 

• 35 Portable radios 
 
Budget Commentary: 

 

• We are proposing the addition of a 32nd sworn officer to establish a full-time, 40-hour-per-week Traffic Enforcement Patrol 

Officer position. This role is intended to expand the department’s capacity to address persistent traffic-related concerns 

that affect safety and quality of life throughout the Town. Chief Schofield has submitted a formal proposal outlining the 

operational need and anticipated benefits of this position. 

• RSU14 has approached the police department to collaborate on establishing a K9 Comfort Dog assigned to the High 
School SRO (School Resource Officer). This resource would provide therapeutic support to students and staff within the 
RSU community, while also contributing to employee wellness at the police station and enhancing public engagement 
during community events throughout the Town. 

 



















Police Department             Cost Center 13500 
Police Animal Control        
FY 2027 Budget Narrative        
Submitted by Chief Kevin L. Schofield 
 
Mission:  
 
The Windham Police Animal Control Department is dedicated to protecting public safety, promoting responsible pet ownership, 
and ensuring the humane treatment of animals throughout the community. Through fair enforcement of animal control laws, 
timely response to animal-related incidents, and ongoing collaboration with residents and partner agencies, we work to reduce 
safety risks, support community wellbeing, and safeguard the animals and citizens of Windham. 
 
Services Provided:   
 
The Animal Control Officer for the Windham Police Department provides a broad range of services focused on public safety, 
community support, and humane animal care. This position responds to calls for service involving animals at large, injured or 
distressed animals, cruelty or neglect complaints, and potentially dangerous animals, conducting thorough investigations and 
taking appropriate enforcement action when necessary. The officer works cooperatively with residents to encourage voluntary 
compliance with state and local laws, issues warnings or summonses when required, and maintains detailed records to support 
regulatory and court processes. In addition to routine patrols and the transportation of stray or injured animals to designated 
facilities, the Animal Control Officer collaborates closely with the Town Clerk on dog licensing compliance and communicates 
significant incidents to supervisory personnel. The role also requires coordination with police, fire/rescue, public works, and 
regional animal care partners to ensure effective management of animal-related issues while interacting with the public in a 
professional, tactful, and service-oriented manner. 
 
Staff: 
 
1 Animal Control Officer 

Animal Control Officer - The Animal Control Officer is responsible for enforcing state and local laws related to animal control, 
responding to calls for service, and investigating incidents such as animals at large, cruelty complaints, dangerous animals, 
and injured or distressed animals. The position requires working cooperatively with the public to gain voluntary compliance, 
issuing warnings or summonses when appropriate, maintaining accurate records and reports to support enforcement actions, 
and providing testimony in court when necessary. The Animal Control Officer conducts regular patrols to ensure community 



safety, transports stray or injured animals to designated facilities, collaborates with the Town Clerk to ensure proper dog 
licensing, and communicates significant incidents to supervisory staff. The role also involves coordinating with police, 
fire/rescue, public works, and other agencies to support effective management of animal-related issues, requiring strong 
communication skills, sound judgment, and the ability to interact tactfully and professionally with the public. 
 
 
Organizational Staff Chart: 
 
Please find the department organizational chart in the budget narrative document for cost centers 13100, 13400, and 13700. 
 
Equipment & Assets: 
 
The significant equipment items are as follows: 
 

• 1 Animal Control Van 
 
Budget Commentary: 

 

• With the exception of an anticipated slight increase to our contract with the Animal Refuge Leage (ARL) there are no 
significant changes to this budget.  The ARL increase was estimated due to the ARL Board of Directors has not met yet 
to set the rates for the next year. 
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