Windham Communications
1st Quarter Report 2026

| continually strive to build a valuable line of communication between Town Officials and
residents. To accomplish this, | work with all Departments to produce the monthly
Windham Newsletter, which consistently has an open rate around 55%. Additionally,
over the last quarter, I've worked with Linda at Parks and Rec along with Tom at WECD
to help with the design and approval of the recently installed Soofa kiosks. Myself and
Jason from Parks and Recreation, continually update the Soofas with relevant
information. | also continue to work with Tom to create Magazine ads promoting
Windham as an outdoor activity and business destination. | create and post social
media content for the town, police, and public works, including daily posts to Facebook,
Instagram and Threads involving events, special happenings, construction updates,
meeting agendas, public safety statistics, job openings and other materials the public
might be interested in or need to be informed of. Our Facebook posts are doing quite
well, and we continue add subscribers every month. *See Samples Below

Roger Cropley Il
Communications Director

‘Adventure Calls.

Windham, Maine

Spring blooms with beautiful flowers,
sun kissed days and chances to enjoy |
| the sights and sounds of migrant
birds.

Summer is your chance to bring the

" stroller, the swimsuit or the mountain
bike and enjoy our many parks and
trails.

In Fall, paddle, fish, or simply take a
4 stroll while enjoying the colorful
trees, and the quieter, reflective
side of Maine’s outdoors.

Winter arrives with blankets of snow
and chances to Ice fish, cross-country
ski, skate or snowmobile.

O U T D O O R S V‘E’chn your adventure@

indhamoutdoors.com 3}

S outdoors@windhammaine.us



WINDHAM POLICE DEPARTMENT'S

CRIME STATISTICS

MARCH 22 - MARCH 28, 2026

CALLS FOR SERVICE 261

ARRESTS 7

1 ASSAULT/DV, 2 LARCENY/THEFT, 10U,
3 OTHER

INDEX CRIMES REPORTED
BURGLARY 0

RAPE

MV THEFT
LARCENY/THEFT
ASSAULT/DV ASSAULT

TRAFFIC

TOTAL TRAFFIC STOPS 94
WARNINGS 45
CITATIONS 36

RECENT ISSUES

COMMUNITY RESOURCE
LIAISON

MENTAL HEALTH
CITIZEN ASSIST

oul 1

ACCIDENTS 12

4 Personal Injury - 8 Property
Damage

ANIMAL
911 HANGUPS/MISDIALS 9

Community Center

The Town of Windham has the opportunity to receive the current
middle school in year 2027. The Middle School Advisory
Committee was established in July of 2024 (members appointed in
Nov./Dec. 2024) to review the opportunity to repurpose the current
Middle School and present options to the Council. The Committee
unanimously agreed to retain the property and to convert it to a
'one stop municipal center.

The Council after reviewing the recommendations decided to have
a November 2026 Ballot for the voters on a Community Center and
the inclusion of various municipal services.

This brochure represents what this community center would
provide in the future.

The Town could convert this school into a multi-purpose building
which includes; Recreation, Social Services (General Assistance,
Food Pantry, Clothes and Medical Closets), Library and Town Hall
offices, with the potential to add a fitness and swim lesson pool on
the property. This consolidation would create a one-stop approach
to municipal services, lowering short- and long-term building
infrastructure costs within the Town.

Implementation of all Municipal Services could happen over
a 5 year period limiting the tax impact to approximately
$20/yr on a $450,000 home.

For detailed plans and meeting minutes visit:
Conte:

Exterior design would be as
Maintenance free as
possible with multiple
seating and function areas
to enjoy
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Survey Results

available
soon

Recreation and Social Services

The Current Town Hall building includes 2,488sq ft for Recreational Activities. The remodeled Middle
School would include 30,847sq ft of operational/programming space (in Orange). This new space would
include a multi-purpose gym with 4 indoor pickleball courts and 2 basketball courts. Additionally, the
facility would include 3 outdoor pickleball courts, an indoor walking path, an auxillary gym, a community
cafeteria and numerous function rooms.

These rooms could be utilized for programming, functions or meeting space by both the Recreation
Department or residents, vastly and useable event
spaces for private functions.

o With the additional space
The Parks And Recreation
Department anticipates.
being able to add up to 47
g new programs for both
youth and seniors.

The current Social Services building represents 1,471sq ft The remodeled area (in Red) would provide
3,819sq ft for Social Services including the Food Pantry, Clothes and Medical Loan Closet.

Cost to renovate the designated Recreational and Social Servies areas for usage is $3,673,000. This
includes all parking upgrades and a sprinkler system. This results in a tax increase of $27 on a
$450,000 home. In contrast, renovating existing spaces would be vastly more expensive, and building a
new Community Center and Social Services building would result in approximately a $45 million dollar
expense.

Library Services

Front and side areas of
the Library would
provide exterior seating
and reading spaces
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