Quarterly Report
Windham Police Department
April - June 2026

Executive summary: this report covers the fourth quarter of fiscal year 25/26 of the
Windham Police Department. The report will give an overview of personnel additions,
community projects budgetary review for FY25 26 as well as various statistics for the
quarter.

Personnel: The department remained short-staffed throughout the fiscal year. During the
fourth quarter, we hired three new officers: Brady Thayer, Benjamin Caron, and Kendall Roy.
All three attended the police academy from February through June and are now
participating in the field training program. We also interviewed several qualified candidates
and hired Jackson Smith, with Tyren Gallant expected to be hired in July. Both are expected
to attend the next basic police academy, which begins in August. These additions are
expected to bring the department to full staffing.

New programs

Comfort Dog: We are working with the high school administration to implement a comfort
dog program that will primarily support the high school SRO and students. The program
remains in the implementation phase, and we have been in contact with the kennel that
provides these dogs. Follow-up work is expected this summer to move the program
forward. The school has identified grant funding that will cover most of the program’s costs.
We look forward to implementing this program and believe it will be a valuable addition to
both the school department and the Police Department.

Traffic enforcement position: During the budgeted process for FY26-27 the department
requested to hire a 32nd sworn police position with the goal of allowing staffing 40 hours a
week for an officer to perform traffic enforcement and not be responsible for other ancillary
calls for service. During the budgeting process, our request was for 1/2 of the fiscal year for
the program to begin in January of 2027. This will help us more adequately address what
has consistently been a significant community concern regarding traffic in the community.

Fiscal status FY 25/26 budget: The department's operating budget is closing out on solid
standing and should be coming in 2 to 3% under budget. The major a significant reason for
this is being short staffed saved money in the full-time salary account additionally we have
procured grant funding that helped offset costs for training tuition and have participated in
excess of $30,000 of Hwy. safety grant programs to pay overtime for officers to perform
traffic enforcement details saving money out of the department's overtime budget.



04/01/2026 to 06/30/2026

Calls for Service 3462
Arrests 88
INDEX CRIMES * REPORTED | ARRESTS
Criminal Homicide 0 0 Index crimes are tracked by the
Rape 1 0 FBI for statistical purposes.
Robbery 0 0
Assault/DV Assault 11 7
Burglary 6 1
Larceny/Theft 31 10
MV Theft 5 3
Other 42
RECENT ISSUES
Animal Problem 170
Citizen Assist & Traffic Complaints 447
911 Hangups/Misdials 201
Community Resource Liaison Calls 66 18-Group Home
Mental Health Related 49 10-Group Home
TRAFFIC
863 373-Speed, 61-DD, 5-Insurance,
Total Traffic Stops 3-Seatbelt, 359-Other
Total Citations 251
Total Warnings 430
(o]1]] 25 25
Total MV Accidents 95
Personal Injury 34
Property damage 83




