
Town of Windham 
Planning Department  
8 School Road 
Windham, Maine 04062 
Tel: (207) 894-5960 ext. 2 
Fax: (207) 892-1916 
www.windhammaine.us  

I:\Planning\Planning Board\2024\Site Plan\24-14_MJR_SP_322RooseveltTrl\24-14_MJR_SP_FP_322RooseveltTrl\24-14_MJR_SP_FP_SR&C_332RooseveltTrl_070124.docx 

STAFF REVIEW AND COMPLETENESS MEMO 
 
DATE: July 10, 2024 
 
TO: Scott Smith, 322 Roosevelt Trail, LLC 
FROM: Steve Puleo, Planning Director 
Cc: Windham Planning Board  
 Shawn M. Frank, Sebago Technics 
 Jasmine Lopez, Planning Intern 
 
RE: #24-14 – Major Site Plan – 322 Roosevelt Trail Addition – 322 Roosevelt Trail – Final Plan 

Review – 322 Roosevelt Trail, LLC 
Scheduled for Planning Board meeting: July 22, 2024 

Thank you for submitting your application on June 17, 2024. The application status is incomplete. The 
staff has reviewed the application and found several outstanding items that need your attention 
before the Planning Board preliminary plan review. Your application is scheduled for review on July 22, 
2024.  The Planning Board meeting is an "in-person meeting" at the Town Council Chambers in the 
Town Hall located at 8 School Street. The meeting begins at 6:30pm, and your attendance is required. 
 
Project Information: 
The application is to expand the footprint of 9 out of 22 long-term rental dwelling units and other 
associated site improvements, including removal of existing pavement to create vegetative buffering 
along street frontage and the relocation of the three standard parking stalls. Tax Map: 12; Lot: 58; 
Zone: Contract Zone (CZ) zoning districts in the Upper Presumpscot River watershed. 

 
Planning Department: 

• For the sketch plan review: 
o The applicant notes in the cover letter the use of the property remains a motel, which is 

a non-conforming use in the Contact Zone. Please rewrite the cover letter to state that 
the applicant is converting the current to the multi-family dwelling permitted uses of 
the 322 Roosevelt Trial contract zone.  Note on classification: Maine Subdivision Law 
Section 4402.6 exempts the division of a new or an existing structure into three (3) or 
more dwelling units… where the project is subject to municipal site plan review. This 
approval will constitute a subdivision requiring the applicant to record the signed plan at 
the Cumberland County Registry of Deeds. 

o Please include the current traffic generation site.  
o Missing Secretary of State Certificate of Good Standing for 322 Roosevelt Trail, LLC. 

o Show the building connection. 

o Where will the dumpster be located? 

o Remove the building 1 and 2 notations. 

o Show wetlands, septic wastewater field, and contours on the Existing Conditions Plan. 
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o Provide the correct zoning and dimensional standards on the proposed site plan. 

o Add general notes on the proposed conditions in the site plan. 

o Add a section for approval waivers (if any are necessary) and a Town of Windham 
Planning Board signature box. 

 
• For the final plan review: 

o Provide a stormwater plan meeting chapter or request any appropriate waivers.  

o For the final plan, please provide evidence of the multifamily development standards 
per §120-814. 

o A site lighting plan and a cut sheet of light fixtures, both pole and building mounting 
fixtures. 

o A landscaping plan that meets the buffer yard standards in §120-511. 
 
Town Engineer: 

• Please provide a stormwater management plan for the two parcels that will meet Chapter 500. 
• For the sketch plan review, please provide the location for snow storage. If the applicant 

intends to use the parking area to turn around to store snow, please provide a guardrail next to 
the infiltration pond. 
 
No further comments for final review. 

 
Fire Chief: 

• Show how access to the back of this building fire apparatus. 

• After looking at the proposed addition to the building at 322 Roosevelt trail the sprinkler 
system would need to be updated to include sprinkler heads in the sleeping spaces.  Also, 
smoke / carbon monoxide detectors in the sleeping spaces. 
 

Assessor: 
This application looks good on my end. I made two minor updates in Vision based on the material 
provided: 

• This parcel is in a Contract Zone (CZ) 

• The parcel acreage is 3.52 (instead of 3.42 as we had previously listed) 
 

CONDITIONS OF APPROVAL (REQUIRED) 

1. Approval is dependent upon and limited to the proposals and plans contained in the application 
dated June 17, 2024 as amended July 22, 2024 and supporting documents and oral 
representations submitted and affirmed by the applicant, and conditions, if any, imposed by 
the Planning Board. Any variation from such plans, proposals, supporting documents, and 
representations is subject to review and approval by the Planning Board or the Town Planner in 
accordance with or §120-815 of the Land Use Ordinance. 

https://ecode360.com/42171025?highlight=120-814&searchId=20648047712508666#42171025
https://ecode360.com/37095705#37095705
https://ecode360.com/37096989?highlight=&searchId=31093656831938034#37096989
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2. In accordance with §120-815C(1)(b) of the Land Use Ordinance, the Construction of 
improvements covered by any site plan approval shall be completed within two years of the 
date upon which the performance guarantee is accepted by the Town Manager. If construction 
has not been completed within the specified period, the Town shall, at the Town Manager's 
discretion, use the performance guarantee to either reclaim and stabilize the site or to 
complete the improvements as shown on the approved plan. 

3. Maine Subdivision Law Section 4402.6 exempts the division of a new or an existing structure 
into three (3) or more dwelling units… where the project is subject to municipal site plan 
review. This approval will constitute a subdivision requiring the applicant to record the signed 
plan at the Cumberland County Registry of Deeds according to §120-912G. 

4. The development is subject to the following Article 12 Impact Fees, to be paid with the issuance 
of a building: Recreation Impact Fee, Open Space Impact Fee, Public Safety Impact Fee; and 
Municipal Office Impact Fee. All fees will be determined and collected for any building, or any 
other permits necessary for the development, §120-1201C. 

 
Thank you for your attention to these matters. Provide one copy of your response to staff comments 
with all revised application materials and one (1) plan set. Email an electronic copy of your response 
letter, supporting documentation, and plan set. If I receive more comments, I will send them to you 
ASAP. We will need your response by July 16, 2024. Please feel free to call me with any questions or 
concerns at (207) 777-1927 or email me at mailto:sjpuleo@windhammaine.us. 
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https://ecode360.com/37098205
https://ecode360.com/37098212#37098212
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