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Mission 
 
Information Services supports the Information Technology hardware and software that is utilized by Town departments. We 
work collaboratively with the departments to provide solutions to achieve their technological goals. 
 
 
Services Provided 
 
Services fall into a wide range of categories, including general troubleshooting, server/firewall/network management, long term 
planning, and project management/ implementation. I.S. is also the administrator of the town’s Geographic Information System 
(GIS) data. 
 
Staff 
 
 
 
 

 

 

 

 

IT Director provides overall leadership for the department, manages budgeting, and oversees troubleshooting across all 

levels. 

System Administrator handles system operations and performs troubleshooting for all levels. 
Helpdesk Technician addresses Level 1 and Level 2 support issues and assists with routine technical tasks. 

GIS Project Administrator manages all GIS-related functions, including map creation and spatial data analysis. 
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Equipment & Assets 

I.S. Manages physical hardware desk phones, printers, servers, desktops, laptops, mobile phones, tablets, firewalls, and 
switches. I.S. also oversees software/programs such as Munis ERP, Exchange Online, Action1, and Threatlocker. We maintain 
equipment at 9 Town facilities. 

 
 

Budget Commentary 
 
The Information Services budget is primarily driven by software renewals, utility costs such as internet and phone services, 
and planned hardware replacements. Approximately one-quarter of non-salary expenses is allocated to the licensing fee for 
Munis ERP, which supports the Town’s financial operations. Another significant expense is the Microsoft 365 license, providing 
essential tools including email, Office applications, cloud storage, and a suite of features used daily across departments. 
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