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Public Works  
 
 
HIGHWAY: 

Annual (summer) Department Objectives 

 Spring cleanup sweeping of approximately 52 miles is completed annually – 100% 

 Gravel roads treated for dust control and graded, 7 roads totaling 3.35 miles – 100% 

 Road preparation and drainage work completed on all roads to be paved – 100% 

 Roadside mowing throughout entire town, approximately 180 miles – 100% 

 Maintain signage throughout entire town, per MUTCD – 100% 

 Culvert failures are repaired – 100% 

 Maintaining, cleaning, and reestablishing ditches throughout the town. Every year, approximately 15 miles 

needs to be completed to stay on a 12 year cycle – 100%  

 All esplanades and cul-de-sac should be loamed and reseeded as needed as a result of winter damage – 

100% 

 Catch basin repair and replacement. 15 basins should be repaired or replaced annually, out of 835 basins in 

the town. 

 Patching all potholes town wide as needed – 100% 

 Meet all Federal Stormwater regulations – 100% 

 Business District sweeping as needed – 100% 

 Catch basin checks and cleaning – 100%  

 

Projected Summer Goals (Success) 

 Spring cleanup sweeping – 100% 

 Grade and treat all 7 roads – 100% 

 Road preparation and drainage work for pavement – 100% 

 Roadside mowing – 30% 

 Maintaining signage town wide – 100% 

 Culvert repairs – 100% 

 Ditch work throughout the town – 33%, 5 miles 

 Esplanade and cul-de-sac work – 0% 

 Catch basin repair and replacement when fails – 10% 

 Patching potholes – 100% 

 Meeting Stormwater regulations – 100% 

 Business District sweeping as needed – 100% 

 Catch basin checks and cleaning – 100% 

 

Percentage Achieved of Summer Goals for July (Measurement)  

 Spring cleanup sweeping – 100% 

 Grade and treat all 7 roads – 100% 

 Road preparation and drainage work for pavement – 86% 

 Roadside mowing – 3% 

 Maintaining signage town wide – 100% 



 Culvert repairs – 100% 

 Ditch work throughout the town – 17.7% 

 Esplanade and cul-de-sac work – 0% 

 Catch basin repair and replacement when fails – 10% 

 Patching potholes – 100% 

 Meeting Stormwater regulations – 100% 

 Business District sweeping as needed – 100% 

 Catch basin checks and cleaning – .05% 

 
 

FLEET MAINTENANCE DIVISION: 

Annual (summer) Department Objectives  

 Routine/preventative maintenance is completed twice a year on all dump trucks. Once in the spring/early 

summer and once in late fall before winter 100% 

 Routine/preventative maintenance is completed at appropriate mileage increments for Police Dept. vehicles, 

Town Office vehicles, Rec. Dept. vehicles and Public Works pickup trucks/heavy equipment 100% 

 Maine State Inspections are performed on all necessary vehicles required by State Law 100% 

 Repair all minor breakdowns within 24 hours (normal business working hours) 100% 

 Repair all major breakdowns as soon as possible 100% 

 Maintain consistent stock of frequently used parts 100% 

 Meet all Federal Stormwater regulations 100% 

 

Projected Summer Goals (Success) 

 Routine/preventative maintenance is completed twice a year on all dump trucks. Once in the spring/early 

summer and once in late fall before winter 100% 

 Routine/preventative maintenance is completed at appropriate mileage increments for Police Dept. vehicles, 

Town Office vehicles, Rec. Dept. vehicles and Public Works pickup trucks/heavy equipment 100% 

 Maine State Inspections are performed on all necessary vehicles required by State Law 100% 

 Repair all minor breakdowns within 24 hours (normal business working hours) 75% 

 Repair all major breakdowns as soon as possible 100% 

 Maintain consistent stock of frequently used parts 100% 

 Meet all Federal Stormwater regulations 100% 

 

Percentage Achieved of Summer Goals for July (Measurement)  

 Routine/preventative maintenance is completed twice a year on all dump trucks. Once in the spring/early 

summer and once in late fall before winter 100% 

 Routine/preventative maintenance is completed at appropriate mileage increments for Police Dept. vehicles, 

Town Office vehicles, Rec. Dept. vehicles and Public Works pickup trucks/heavy equipment 100% 

 Maine State Inspections are performed on all necessary vehicles required by State Law 100% 

 Repair all minor breakdowns within 24 hours (normal business working hours) 0% 

o there were no minor breakdowns 

 Repair all major breakdowns as soon as possible 100% 

 Maintain consistent stock of frequently used parts 100% 

 Meet all Federal Stormwater regulations 100% 

  



BUILDINGS & GROUNDS MAINTENANCE DIVISION: 
 
 
Buildings  
 
Annual (summer) Department Objectives 

 State regulated inspections/certificates 100% 

 All VCT floors stripped and refinished annually 100% 

 Preventative maintenance on HVAC units 100% 

 Monthly Health and Safety inspections of municipal buildings 100% 

 Painting of common areas of municipal buildings on a rotation of once every 7yrs 

 Non-Scheduled repairs 100% 

 Building improvement projects 100% 

   
 
Projected Summer Goals (Success) 

 State regulated inspections/certificates 100% 

 All VCT floors stripped and refinished annually 100% 

 Preventative maintenance on HVAC units 100% 

 Monthly Health and Safety inspections of municipal buildings 100% 

 Painting of common areas of municipal buildings on a rotation of once every 7yrs 80% 

 Non-Scheduled repairs 100% 

 Building improvement projects 50% 
 
 

 
Percentage Achieved of Summer Goals for July (Measurement) 

 State regulated inspections/certificates 100% 

 All VCT floors stripped and refinished annually 25%                                                                                          
** Registration floor 56 man hours $1384.00 w/ labor and materials 

 Preventative maintenance on HVAC units 100% 

 Monthly Health and Safety inspections of municipal buildings 100% 

 Painting of common areas of municipal buildings on a rotation of once every 7yrs 25% 

 Non-Scheduled repairs 100% 

 Building improvement projects 0% 
 
 
Grounds  
 
Annual (summer) Department Objectives 

 Grass cut to a height between two to four inches for all town buildings and cemeteries 100% 

 Trim branches along fences, roadways and entrances in cemeteries 100% 

 Mark out grave sites for burials 100% 

 Mark out locations for Stone memorials 100% 
 

 
Projected Summer Goals (Success) 

 Grass cut to a height between two to four inches for all town buildings and cemeteries 100% 

 Trim branches along fences, roadways and entrances in cemeteries 50% 

 Mark out grave sites for burials 100% 

 Mark out locations for Stone memorials 100% 
 
 
 
 
 



Percentage Achieved of Summer Goals for July (Measurement) 

 Grass cut to a height between two to four inches for all town buildings and cemeteries 100% 

 Trim branches along fences, roadways and entrances in cemeteries 40% 

 Mark out grave sites for burials 100% 

 Mark out locations for Stone memorials 100% 
 
 
 
 
 
 

Additional Activities for Public Works 
Highway Activities: 

 Backfilled new curb areas and plow damaged shoulders on Carriage Hill and Otter Dr 
 
Building & Grounds Activities: 

 Acquiring quotes to replace Library meeting room A/C to heat pump with A/C 

 Relocated two 4draw filing cabinets for PD 

 Delivered copy paper Managers office, Registration and Parks & Rec departments 

 Servpro professionally cleaned elevator shaft to remove any possible mold 

 Changed SS building toilet paper dispensers from house hold to 12” roll 

 Changed Library 2nd floor restroom toilet paper dispensers from house hold to 12” roll 

 Changed Code 2nd floor restroom toilet paper dispensers from house hold to 12” roll 

 Delivered auto scrubber and floor supplies to EWF 

 Sold two graves in Mayberry Cemetery 

 Delivered janitorial supplies to NWF and SWF 

 Repaired 120volt electrical drop for charging unit8 at SWF 

 Conducted quarterly sprinkler test 

 Reserved scissor lift for the week of Aug 21st to replace gym light fixtures that are currently T5’s (6)              
to LED (6) 

 Repair sheetrock in kitchen of PD so to hang new TV 

 Trimmed along fence line at SS building 

 Picked up food at Hannaford’s seven times and Wayside twice 

 Cut and removed tree that fell across Anderson Cemetery access road 

 Cut and removed tree in Chase Cemetery that have become over grown 

 Cut and removed four bushes and two trees in Arlington Cemetery that have become over grown 

 Trimmed trees at the corner of River and Route 302 “aka MOODY’S corner” 

 Removed left over sand and loam from digging graves at Arlington Cemetery 

 Filled in rough sections roadway at Arlington 

  Picked up trash from behind Central, North and South Fire Stations and brought it to Riverside Recycling     
(2 trips) 

 
 

 
 
 
 
 
 
 
 


