Tammy Hodgman

From: Robert J. Burns

Sent: Thursday, March 19, 2026 2:56 PM

To: Benjamin T. McCall

Cc: Tammy Hodgman

Subject: RE: Proposed Charter Amendments (for March 24 Agenda)
Thanks Ben!

Robert Burns
Town Manager | rijburns@windhammaine.us

Town of Windham | Office of the Town Manager
8 School Road | Windham, ME 04062 | www.windhammaine.us
Ph. 207.892.1907 Ext. 1129 | Fax 207.892-1910

From: Benjamin T. McCall <bmccall@dwmlaw.com>

Sent: Thursday, March 19, 2026 2:36 PM

To: Robert J. Burns <rjburns@windhammaine.us>

Cc: Tammy Hodgman <tahodgman@windhammaine.us>
Subject: Proposed Charter Amendments (for March 24 Agenda)

External sender <bmccall@dwmlaw.com>
Make sure you trust this sender before taking any actions.

Bob -

As requested, attached is a redlined version of the Charter with proposed amendments. Specifically,
these amendments:

Change the date by which the budget and CIP need to be submitted to the Council to March 1 of
every year (Art. V, Secs. 2, 3).

Move the date by which the proposed budget must be recommended to voters as being no later
than 60 days prior to the new fiscal year —to allow for ballot printing (Art. V, Sec. 4).

Other housekeeping amendments in Art V. to clarify the budget preparation process.

Moving the Annual Town Meeting to the second Tuesday in June, concurrent with the regular
municipal election.

Making that Annual Town Meeting secret ballot only; specifying the effect of yes and no votes on
each budget article; and permitting special (open) town meetings to ask for additional
appropriations if a budget article is defeated.

Increase in the amount of appropriations requiring town meeting approval from $25,000 to
$250,000.

These amendments are all suggestions, based on feedback from the Council. Nothing is setin stone, so |
look forward to further discussion with Council and amendments to the amendments as necessary.
Please let me know if you have any questions.



Thanks,
Ben

Benjamin T. McCall
Attorney

D| 207.771.9214
bmccall@dwmlaw.com

84 Marginal Way, Suite 600, Portland, ME 04101
800.727.1941 F| 207.772.3627 dwmlaw.com

DrummondWoodsuim

The information transmitted herein is intended only for the person or entity to which it is addressed and may contain confidential and/or privileged
material. Unintended transmission shall not constitute waiver of any privilege, including, without limitation, the attorney-client privilege if applicable. Any review,
retransmission, dissemination or other use of, or taking of any action in reliance upon, this information by persons or entities other than the intended recipient is
prohibited. If you received this in error, please contact the sender and delete the e-mail and any attachments from any computer.



