Phone: (207)892-1919 FAX: (207)892-1929

Windham Police Department
375 Gray Road — Windham, Maine 04062
Kevin L. Schofield — Chief of Police
klschofield@windhammaine.us

Monthly Report
January 2017

Projects:

The month of January allowed us to start and get caught up on various projects that
are new or on going.

Homeland Security Grant: Last summer Chief Libby and | wrote a grant through
the Department of Homeland Security to upgrade security and access to the Public
Safety Building. The grant was to install the necessary software and hardware for
proximity key card / FOB readers. The grant is for $24,000 the final report
submitted to the Federal Dept. of Homeland Security has been approved. Our goal
Is to have the project complete prior to summer time. This project will allow
future expansion to our fire substations as future budgets / grants may allow.

Maine Bureau of Highway Safety: Sgt. Fulton has applied for and received a
grant to allow us to pay overtime costs associated with providing extra patrols
dedicated to speed enforcement. Consistent feedback from the public has been
traffics / speed is a significant concern to the quality of life in Windham. We are
hopeful that these efforts will have an effect to decrease the volume of crashes we
investigate and manage as a department. Another component of the grant is the
procurement of a new radar unit for the department. The enforcement component
of the grant is $5600 the radar unit is $2,000 for cumulative total of $7600.

LESO: Sgt. Ray Williams and CSO Matt Cyr have reestablished our
department’s utilization of the LESO military surplus program. This program
provides department equipment free of charge; we are responsible for shipping
costs. Some items received to date, are automated electronic defibrillators, safety
glasses for firearms training, first aid kits pelican battery chargers to names
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Body Worn Camera Grant: The Bureau of Justice Assistance this year is
providing grant for body worn cameras. Sgt. Fulton and | had explored applying
for the grant. Preliminary work was done on the grant; however the logistics of
providing various levels of data and hold stakeholders meeting as required by the
grant did not allow enough time to meet the deadline. We will revisit this idea in
the future either via grant opportunities or capital project funding.

Staffing: Currently we still have one vacant position based on our budgetary
allotment of 27 sworn officers and three non-sworn positions.

Officers Devyn Rogers and Jeff Ruth are still in their respective field training
programs. All reports are indicating they are performing extremely well and we
are very happy that they are members of our department. We are excited about
what each officer will offer to our department and the community.

We are currently performing a background investigation on an out of state certified
officer. After a preliminary review of the officers’ training records and discussion
with the administration of the Maine Criminal Justice Academy, there most likely
would be a waiver of the full 18 week training academy once certain classes and
waiver tests are completed.
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| Below please find our monthly statistics report prepared by Randi Lemieux

WINDHAM
POLICE DEPT
MONTHLY
STATUS REPORT
January
2017
Calls for service 1247
Arrests 36
INDEX CRIMES * REPORTED CLEARED CASES
Criminal Homicide 0
Rape 0
Robbery 0
Assault 9 8
Burglary 5 1
Larceny/Theft 15 2
MV Theft 0 0
RECENT ISSUES
Fraud 20
Citizen Assist 109
Property Check 211
Traffic 203
Total citations 43
Total warnings 63
Oul 7
Total MV crashes 81
Non-reportable 11
Personal Injury 12
Property damage 93
Fatal 1
Hit and run 1
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