
DRAFT
 Town of Windham, Wastewater Planning Schedule

Week Beginning:

11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25
1 Public-Private Wastewater System  -  -
1.1   Wright-Pierce Lippman Assistance 45 9/13/2017 10/27/2017
1.1.1     ~Authorization to Proceed 9/13/2017 9/13/2017
1.1.2     3. Review previous hydro-geo info 9/15/2017 9/15/2017
1.1.3     4. Develop site summary package and RFP 9/20/2017 9/20/2017
1.1.4     5a. Issue RFP 9/22/2017 9/22/2017
1.1.5     5b. Conduct Pre-Proposal meeting 9/27/2017 9/27/2017
1.1.6     5c. Receive proposals 10/6/2017 10/6/2017
1.1.7     *6. Review RFPs and select Hydrogeologist 10/13/2017 10/13/2017
1.1.8     7. DEP meeting 10/20/2017 10/20/2017
1.1.9     8. WP Technical Services scope and fee proposal 10/27/2017 10/27/2017
1.1.10     **9. Submit Hydro-geo report and GDP application TBD TBD
1.1.11     **10. Implement private to public master planning TBD TBD
1.2   Hydro-geo Evaluation 90 10/30/2017 1/27/2018
1.2.1     DEP Permitting Assistance 1/1/2018 1/31/2018
1.2.2     Effluent Disposal Go/No-Go Determination 1/29/2018 1/29/2018
1.3   DM Roma Site Design/Bidding 12/1/2017 2/28/2018
1.4   Lippman Construction 3/1/2018 7/1/2018
2 Wright-Pierce Tasks 3 & 4  -  -
2.1   Task 3.A. Kickoff Meeting (Previously completed) 4/7/2017 4/7/2017
2.2   Authorization to Proceed (Estimated) 9/12/2017 9/12/2017
2.3   Tasks 3.B. through 3.E. Alternatives Evaluation 9/13/2017 11/21/2017
2.4   Task 3.F. WWMPAC Workshop Meeting 12/1/2017 12/1/2017
2.5   Task 3.G. Portland Water District Meeting 12/8/2017 12/8/2017
2.6   Task 3.H. Maine DEP Meeting 12/8/2017 12/8/2017
2.7   Task 3.I. Public Workshop Meeting 12/22/2017 12/22/2017
2.8   Task 4.A. Implementation Plan 12/27/2017 2/2/2018
2.9   Task 4.B. Submit Report and Meetings with Town 2/5/2018 3/2/2018
2.10   Task 4.C. Public information assistance 3/5/2018 3/5/2018

Mar 2018 - May 2018
Weeks 36-42
May 2018 - Jun 2018

Weeks 29-35

Cal.
Days

Weeks 22-28
Feb 2018 - Mar 2018Oct 2017 - Dec 2017Sep 2017 - Oct 2017

Weeks 8-14Weeks 1-7 Weeks 15-21

Start End

Dec 2017 - Jan 2018

# Task

* Dependent on Hydrogeologist's ability to submit within time frame
**Not in current Wright-Pierce contract with Town
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