
Town Council Goals 2017

Status Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18
Priority A
1.0 Comprehensive Plan

1.1 Draft plan to Council by April 2017 Done
1.2 Plan adoption by July 2017 Done
1.3 Incorporate into strategic plan In progress
1.4 Implementation In progress - LRPC created, being appointed

2.0 Private Road, Standards, and Development
2.1 Council discussion 1/31/2017 Done
2.2 Ordinance changes to planning board by  April 2017 Jul-17
2.3 Ordinance changes adopted by July 2017 Oct-17
2.4 Paper street review by September 2017 Extended time to vacate

3.0 21st Century Downtown
3.1 Ordinance changes

3.1.1 Report, draft amendments to Council by May 2017 Done, continuing work on interim, longer-term changes
3.2 Commit to ROW/utilities improvements

3.2.1 Council discussion 1/10/2017 Not started
4.0 Capital Facilities Planning & Funding

4.1 Public Works/School Maintenance facility
4.1.1 Discussion 1/17/2017 Done
4.1.2 Finalize project scope and cost share by 2/15/2017 Jun-17

4.2 Library
4.2.1 Identify balance of funding for FY 2018 Done
4.2.2 Construction start July/August 2017 Nov-17

4.3 Community Center/field(s)
4.3.1 Consider ad hoc community center committee February 2017 Done
4.3.2 Explore possible YMCA participation TBD TBD

4.4 Wastewater Planning
4.4.1 21CD study area

4.4.1.1 Scope task 2 by May 2017 Done
4.4.1.2 Scope tasks 3 and 4 by October 2017 In progress

4.4.2 South Windham expansion, extension
4.4.2.1 Review with PWD by May 2017 Not started

4.5 Revise/update capital facilities plan by January 2018



Town Council Goals 2017

Status Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18
Priority B
1.0 Code Enforcement, Process/Culture
1.1 Director selection process complete by April 2017 Sep-17
2.0 Community/civic engagement, methods, channels, communication
2.1 Comprehensive communications strategy
2.1.1 Council discussion 1/17/2017

Rescheduled to 2/7/2017 TBD
2.2 Community events, opportunities
2.2.1 Identify and ongoing Ongoing
3.0 Age-friendly communities
3.1 Inventorying policies and resources by June 2017 Not started
3.1.1 Other
3.2 Grant writer, contract or staff
3.2.1 Identify options for FY 2018 budget Not done
3.3 Facility/infrastructure maintenance goals, standards, staffing
3.3.1 Develop by January 2018 Not started
3.4

Identify specific areas for application of complete streets, institute procedures 
to apply current policy, incorporate into road improvement planning

3.4.1 Develop by January 2018 Not started


