Town Council Goals 2018

Status Mar-18  Apr-18 May-18  Jun-18 Jul-18 Aug-18  Sep-18 Oct-18  Nov-18  Dec-18 Jan-19
1.0 Comprehensive Plan Implementation
11 Review LRPC Goals, Implementation Steps
1.1.1 Zoning Audit
1.1.2 Open Space & Recreation Plan
1.2 Review High Priority Goals & Policies
1.2.1 Implementation
2.0 Private Roads, Standards, and Development - Part Il: How to Improve
2.1 Reinvigorate RPTF/PEAC, resource library
2.2 Develop technical assistance program
2.3 Consider path/process to move from private to public
3.0 21st Century Downtown
3.1 Ordinance changes
3.1.1 Parallel zoning enhancements/CBC to Council March 2018
3.2 Develop phasing plan, commit to ROW/utilities improvements
3.2.1 Develop phasing plan for road, network, other improvements
3.2.2 Incorporate phasing plan into capital road improvement plan, budget
4.0 Capital Facilities Planning & Funding
41 Shared Maintenance Facility
41.1 Draft, approve interlocal agreement
4.1.2 Construct maintenance facility
4.2 Library
4.2.1 Complete improvements
4.2.2 Grand re-opening
43 Community Center/field(s)
43.1 Present scope, fee proposal for public process
43.2 Incorporate recommendation into capital plan beginning FY 2020
4.4 Wastewater Planning
44.1 21CD study area
44.1.1 Complete evaluation of Lippman site April 2018
4.4.1.2 Scope tasks 3 and 4 April 2018
44.1.3 Select alternative, plan for implementation
4.4.2 South Windham expansion, extension
4.4.2.1 Finalize plans based on CDBG, development contract zone, TIF
4.5 Revise/update capital facilities plan for FY 2019 budget
5.0 Water Resource Protection
5.1 Continue work with HLLT
5.2 Identify other waterbodies, watersheds at risk
53 Support watershed surveys, management and protection plans
5.4 Consider/enact ordinance language strengthening water protection
5.5 Increase funding, focus of watershed protection grant program




Town Council Goals 2018

Status Mar-18  Apr-18 May-18  Jun-18 Jul-18 Aug-18  Sep-18 Oct-18  Nov-18  Dec-18 Jan-19
1.0 Community/civic engagement, methods, channels, communication
11 Comprehensive communications strategy
1.1.1 Council discussion 2/6/2018
1.2 Community events, opportunities
1.2.1 Identify and ongoing
2.0 Age-friendly communities
2.1 Inventorying policies and resources by June 2018
21.1 Other
2.2 Grant writer, contract or staff
2.2.1 Identify options for FY 2019 budget
2.3 Facility/infrastructure maintenance goals, standards, staffing
2.3.1 Develop by January 2019
2.4 Identify specific areas for application of complete streets, institute
procedures to apply current policy, incorporate into road improvement
planning
24.1 Develop by January 2019




