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TOWN of WINDHAM

FY 2018-2019 MUNICIPAL BUDGET

MANAGER’S BUDGET MESSAGE

March 30, 2018
To the Town Council:

As required by Article V, Section 2 of Windham’s Charter, | am pleased to submit the manager’'s proposed budget for fiscal year 2017-2018 and this explanatory
budget message.

Respectfully,

A Le—

Anthony T. Plante
Town Manager

Strategic plan-based budgeting.

In October 2015 the Council adopted a strategic plan. As a “bridge” or “stub” strategic plan, its purpose was to identify key issues, strategies to address those is-
sues, and get us from fiscal 2016 to the adoption of a newly-updated comprehensive master plan in 2017. Since the adoption of the new Comprehensive Master
Plan Update (Order 17-118 on June 13, 2017) the town has worked toward a more comprehensive strategic plan to include the goals of the comprehensive master
plan as well as incorporate other trends affecting the town. A copy of that draft plan is attached to, included in, and helped guide the development of this budget
consistent with the spirit of the Council's strategic planning and budgeting policy.

Mission.

No one year’s budget can or should stand alone. Many of the services, issues, and projects the town undertakes extend beyond a single fiscal year. The challenge
is to articulate a vision, be clear about our mission, establish specific measurable goals, and take steps to accomplish them over the long term. The budget | have
submitted continues to fund, staff, and equip the town to achieve that mission, tries to quantify how much of that mission we accomplish or how well, where there
are gaps, and what we propose to do to close those gaps. As | have said in previous budget messages, a budget is a plan for what we are to accomplish in the
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coming year, expressed in terms of dollars and cents. Before we can talk meaningfully about the dollars and cents, however, we have to understand what it is we
are here to do.

Each department has addressed the question of mission. Each department has identified areas where there are gaps between what it is currently doing or is cur-
rently able to do, and what it should be doing, in quantity, quality, or both. In some instances departments have identified factors or trends that affect what they do
and may become gaps in the future. Many of the departments proposed adding resources, often in the form of added hours or added positions, to deliver on more
of their mission or to deliver on it in a better, more efficient, or more effective manner. Some of these proposals are included in the strategic plan the Council
adopted. Other proposals respond to needs or issues that have arisen since. All of these proposals are included in the ‘preliminary’ budget column.

Preliminary budget.

The ‘preliminary’ budget column is an answer to what the budget would look like if departments were, in the judgment of their department heads, either delivering
on their mission fully or making progress toward delivering on it fully. All of their proposals are included in the budget narratives and notes that accompany the
numbers. Those proposals all express an understanding of their departments’ purpose, a commitment to meeting that purpose, and finding ways to deliver on that.
Many of the departments’ budget narratives include indicators to show how well they are delivering on their mission.

The proposals included in the preliminary budget are another reflection of what the Council already has seen elsewhere. In nearly every instance we are finding
that the community’s needs and expectations have outgrown the local government whose purpose is to meet them. A facilities master plan in 1998, a property
condition assessment in 2013, and another facilities master plan in 2014 have all pointed to existing and growing deficiencies. Under the Council’s leadership, pro-
gress has been made over the past couple of years in particular to address some of the most pressing needs, but more remain. Staffing has been increased over
the last three years as part of the town'’s efforts to address strategic issues relating to growth — added paramedics in fire-rescue, a 27" sworn police officer, public
works buildings and vehicle maintenance positions, tax collection/town clerk office part-time help, parks and recreation maintenance hours, library circulation su-
pervisor and teen services assistant, and a shared stormwater compliance coordinator, for example.

Staffing changes and new positions all have been put in place to address service level needs and expectations, needs and expectations that vary from community
to community and are reflected in their staffing numbers and patterns. Some of the differences between communities may be the result of service delivery choices:
Do we deliver the service (public safety dispatch and solid waste collection, for example) in-house or do we contract it out? There are other differences, such as
code enforcement, that raise other questions: In a community that is routinely at or near the top of the list for construction activity, is Windham staffed at a level
that meets its mission? Throughout the budget process, any time a request is made or a change is contemplated, the question needs to be asked, “What effect will
this have on the department’s ability to accomplish its mission? Will this add to, strengthen, or increase the level or quality of the service, or will it detract from,
weaken, or decrease it?” We are fundamentally a service organization, and virtually every budgetary choice needs to be viewed through the lens of whether a
choice gets us closer to, or moves us further away from, meeting our service goals.
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Preliminary budget proposals from the draft strategic plan intended to help close gaps between a department’s mission and its current capabilities include:

e A compliance and safety officer, to increase focus on labor law compliance and workplace safety, starting 1/1/2019

e Increasing the size of the public works crew by two truck drivers (restoring one, adding another) to improve productivity and flexibility, starting
4/1/2019 to coincide with completing the move into the new shared maintenance facility,

e Adding a custodian to account for the additional space at the shared maintenance facility, starting 4/1/2019,

e Adding a 28" police officer, starting 1/1/2019, with two more in each of the following two years,

e Establishing an EMS supervisor’s position, starting 1/1/2019, and

e Restoring a 2" administrative assistant in code enforcement, also reducing the burden for coverage on assessing and planning staff, starting
1/1/2019, and

e Studying space utilization and identifying ways to improve the work environment occupied by assessing and the shared administrative support area
with planning and code enforcement.

There are other adjustments in the budget that respond to other issues and needs, but those listed above represent the most significant, especially where they add
staff, add hours, add capacity, and/or increase productivity, flexibility, and responsiveness to the needs of the community.

In addition to the staff and other operational proposals, there is a significant commitment to meeting the town'’s capital needs in the preliminary budget. Capital
equipment, roads, buildings, and other facilities are shown at levels consistent with plans discussed with or approved by the Council.

Manager’s proposal.

The manager’s proposed budget seeks to balance the challenges maintaining financial stability and solidity with addressing the mission-based needs identified by
department heads and significant increases in capital investment , especially roads, other infrastructure, and facilities.

As part of a plan begun in fiscal 2015, municipal revenue sharing has been phased out of the budget. Whatever the state provides will be available to help reduce
the tax levy, as it is designed to do, and/or meet some of the town'’s capital needs under the Town Council’s fund balance policy. Regardless of the Legislature’s
future actions on municipal revenue sharing, the town’s approach has eliminated its reliance on it for budgetary purposes, insulating the town’s budget process
from the volatility of the legislative session, and provides time to adjust to any changes.

Capital equipment (19100) continues to be funded according to plan. Road improvement funding (19200) is proposed to increase to $1,150,000, though this still
leaves a considerable gap and forces choosing between needed projects and pavement preservation efforts. $500,000 has been shifted from pavement preserva-
tion to Brand Road in 19400 based on engineering evaluations that show a need for more extensive work than originally thought. Building and land improvements
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(19300) continue to address maintenance and repair needs as well as issues identified in the 2013 property condition assessment, but does not address long-
standing (and growing) facilities needs throughout the town’s departments and offices. Building and land improvements also includes engineering and building an
expansion to Smith Cemetery from existing funding, a project estimated at $400,000. Funding for land and facilities improvements (account 19400) is mostly offset
by recreation impact fees for the continued development of Lippman Park, the completion of plans for and construction of a community park which incorporates the
town’s skate park under a Land & Water Conservation Fund grant.

The proposed budget continues to include $250,000 in FY 2019 and the road improvement plan calls for another $250,000 in FY 2020 to pay for final engineering
of the road, sidewalk, signal, intersection, and other improvements along Route 302 as part of the 21% Century Downtown plan. Doing so would better position the
town for any infrastructure funding that may come from Washington, and make a down payment on one of the four pillars of the comprehensive master plan, “Cre-
ating a North Windham to be proud of.” This level of commitment also will help set the stage for the infrastructure and facilities investments the community will be

called on to make in the coming years, after too many years of too little spending to meet the needs of a town that has been, and continues to be, one of southern
Maine’s fastest growing.

The manager’s proposed budget for fiscal 2019 makes use of municipal revenue sharing through fund balance, instead of directly, to help fund long-standing capi-
tal needs or reduce the property tax levy. It is used in both of these ways, as allowed under the Council’s fund balance policy, making use of available unassigned
fund balance at the end of fiscal 2017 for capital projects and for managing the tax levy increase. At the same time, it does not use all of the fund balance allowed,
in order to leave “money in the bank” for fiscal 2020 and the roughly $500,000 bump in debt service costs for the shared maintenance facility. It provides a path
forward in addressing strategic and service needs identified in the plan adopted by the Council, and continues to sharpen the focus on our mission to serve Wind-
ham'’s residents and taxpayers.

We have work to do. The town’s employees, department heads, and | look forward to working with the Council, taxpayers, residents, and volunteers to get it done.
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The fiscal 2018-2019 budget marks the first time we have used the Munis budget development module. The advantage is that it is completely integrated into our
financial management and accounting systems. It does, however, mean that we will have to get used to new reports and some new ways of looking at things. As
we go through the budget process with the Council, and again when we work on a budget for fiscal 2020, we will continue to refine the reports we use and how
information is presented.

One of the first things you might notice is that the book is back in landscape (horizontal) orientation after the last few being in portrait (vertical) mode. This is a
function of how Munis reports print out. So far we have not been able to find an effective way to render them in portrait mode and contain the kind of information
needed.

Department narratives are still individual Word documents that appear before each department, or org code (see below), and discuss the purpose of that account.
Where it is a department, or a division within a department with a distinct purpose and mission, the Word document discusses the elements of mission, success,
and measurement that we have been trying to gradually incorporate into the budget discussion.

Detall for individual line items is listed on pages of “Next Year Budget Detail” reports that will have to be updated as we go from level to level in the process, since
the detail report only shows the total for the level being worked or reported on. The budget request/approval levels are:

e PRELIM . Department head requests

¢ MANAGER : Manager's proposed budget

e FINCOMM : Finance committee recommendation

e COUNCIL : Council adopted/recommended to town meeting

e ADOPTED : Town meeting adopted

“Next Year Budget Levels” reports, which will be used as summary reports, show the changes in the accounts from PRELIM to COUNCIL. There are other reports,
and various combinations of report options, that we can explore to come up with the optimal set of reports as we go through the process.

Listed below are some changes/features in the budget book to help orient you:

e Budgeting by fund. Instead of mashing the general fund, recreation program fund, and sewer fund all together for the purposes of budgeting, then separat-
ing them for the purposes of accounting, we are starting the process for 2019 budgeting by fund. A fund, by definition, is a series of self-balancing ac-
counts, i.e. revenue equals expenses.

o Revenues and expenditures will be shown by fund.
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o Revenues will show up as credits (negative amounts), thus offsetting expenditures as debits.

¢ New department codes, called “orgs” or “org codes,” the shorthand we use to refer to the various divisions of the budget. Most should be somewhat famil-
iar, as we tried to keep the order as familiar as possible while also making the chart of accounts more consistent with state and GFOA model charts of ac-
counts. This should make reporting clearer and analysis easier. That said, some things have moved around:

o The major divisions by which the budget will be voted on and funds appropriated are “functions.” They are:
= 10 General Government
= 20 Public Works
= 30 Police & Safety
= 40 Fire-Rescue & Emergency Management
= 50 Recreation & Culture
= 60 Property & Inspection
= 70 Development & Conservation
= 80 Health & Welfare
= 90 Capital, Debt & Other

o The town clerk’s office, formerly department 7510, is now in General Government as org 11700.
o Sewer, instead of former account 9170, is org 22110 and accounted for in its own fund.
o Recreation programs, formerly account 5111 as part of Parks & Recreation, is now shown in the Recreation Program Fund as org 22120.

e More orgs were defined when the chart of accounts as designed than we are using in the proposed budget. These can be used to further break depart-
ment budgets into activity or cost centers, such as:

o InPolice (function 30), orgs in the 13000 series:
= 13200 Patrol
= 13300 Investigations
o InFire-Rescue (function 40), orgs in the 14000 series
= 14200 Fire-Rescue Services
o InParks & Recreation (part of function 50), orgs in the 15000 series
= 15230 Lippman Park
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= 15240 Other Parks & Trails
= 15320 Community Events
= 15340 Senior Programs
o InPlanning & Conservation (function 70), orgs in the 17000 series
= 17310 Watershed Protection (perhaps move this from org 11500, Community Participation, along with things like the Natural Re-
sources Advisory Committee)

The draft strategic plan, oversized budget projection spreadsheets (when completed), oversized capital plan spreadsheets, the audited financial statements, and
other supporting documents will be attached as appendices, and oriented so you can use that portion of the book in portrait (vertical) orientation.
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PROQJECTI ON: 19001

Town of W ndham
NEXT YEAR BUDGET LEVELS REPORT

FY 2019 PROPCSED

P 1
|bgnyrpts

FOR PERI OD 99

2017 2018 2019 2019 2019 2019
GENERAL FUND REVI SED BUD REVI SED BUD PRELI M MANAGER FI'N COW COUNCI L
1000 31100 PROP TAXES -9,514,632.00 -9,872,960.00 -10, 198, 138.00 -10, 198, 138. 00 .00 .00
1000 31110 SUPP_TAXES .00 .00 .00 .00 .00 .00
1000 31120 PI LOTS -29,247.00 -29,247.00 -29,247.00 -29,247.00 .00 .00
1000 31130 I NT TAX -100, 000. 00 -100, 000. 00 -100, 000. 00 -100, 000. 00 .00 .00
1000 31140 TX LN FEES -15, 000. 00 -15, 000. 00 -15, 000. 00 - 15, 000. 00 .00 .00
1000 31200 EXCI SE TAX -3, 250, 000.00 -3,400,000.00 -3,700,000.00 -3,700,000.00 .00 .00
1000 31210 BOAT EXC - 25, 000. 00 - 25, 000. 00 - 25, 000. 00 - 25, 000. 00 .00 .00
1000 32110 DOGS -9, 000. 00 -9, 000. 00 -9, 000. 00 -12, 500. 00 .00 .00
1000 32120 HUNT/ FI SH - 3, 000. 00 - 3, 000. 00 -3, 000. 00 -3, 000. 00 .00 .00
1000 32210 MW REG -50, 000. 00 -50, 000. 00 -50, 000. 00 -50, 000. 00 .00 .00
1000 32220 SNOW REG -7,132.00 -7,132.00 -7,633.00 -7,633.00 .00 .00
1000 32230 BOAT REG -1, 000. 00 -1, 000. 00 -1, 000. 00 -1, 000. 00 .00 .00
1000 32240 ATV REG -400. 00 -400. 00 -400. 00 -400. 00 .00 .00
1000 32310 BLDG FEES -125, 000. 00 - 150, 000. 00 - 150, 000. 00 - 150, 000. 00 .00 .00
1000 32320 PLMB FEES -40, 000. 00 - 50, 000. 00 - 50, 000. 00 - 50, 000. 00 .00 .00
1000 32330 HOVE OCC .00 00 .00 .00 .00 .00
1000 32340 ACC APTS .00 00 .00 .00 .00 .00
1000 32350 CH USE PMI 00 00 .00 .00 .00 .00
1000 32360 SHORELAND -2, 000. 00 -2, 000. 00 -2,000.00 -2,000. 00 .00 .00
1000 32370 SUBSURF -2,000. 00 -2,000. 00 -4, 650. 00 -4, 650. 00 .00 .00
1000 32380 JUNKYARD -350. 00 -350. 00 - 350. 00 - 350. 00 .00 .00
1000 32410 ZBA -1, 500. 00 -1, 500. 00 -1, 500. 00 -1, 500. 00 .00 .00
1000 32420 SUBDI V - 60, 000. 00 - 60, 000. 00 - 60, 000. 00 - 60, 000. 00 .00 .00
1000 32430 SUBDI V. AMD .00 .00 .00 .00 .00 .00
1000 32440 SI TE PLAN -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00 .00 .00
1000 32450 GRAVEL PIT 00 .00 .00 .00 .00 .00
1000 32460 ZONE CHG .00 .00 .00 .00 .00 .00
1000 33100 REV SHRNG .00 .00 .00 .00 .00 .00
1000 33110 TREE GR - 20, 000. 00 - 20, 000. 00 - 20, 000. 00 - 20, 000. 00 .00 .00
1000 33120 URI P - 250, 000. 00 - 250, 000. 00 -252,604. 00 -252,604.00 .00 .00
1000 33130 GEN ASST - 28, 000. 00 - 28, 000. 00 -28,000. 00 - 28, 000. 00 .00 .00
1000 33140 SSI RECOV .00 .00 .00 .00 .00 .00
1000 34100 TAX RPS .00 .00 .00 .00 .00 .00
1000 34110 CLERK FEES -45, 000. 00 - 45, 000. 00 - 45, 000. 00 -45, 000. 00 .00 .00
1000 34140 INS FAX .00 .00 .00 .00 .00 .00
1000 34190 PASSPORTS -12,500. 00 -12,500. 00 - 20, 000. 00 - 20, 000. 00 .00 .00
1000 34200 ASR FEES -500. 00 -500. 00 -500. 00 -500. 00 .00 .00
1000 34280 SEVER FEES - 351, 756. 00 -362, 962. 00 .00 .00 .00 .00
1000 34310 DUNDEE - 37, 000. 00 -49, 000. 00 -49, 000. 00 -49, 000. 00 .00 .00
1000 34340 RESC FEES .00 .00 .00 .00 .00 .00
1000 34350 RESC REI MB - 620, 000. 00 - 705, 000. 00 - 705, 000. 00 - 705, 000. 00 .00 .00
1000 34370 SOL WASTE -450, 000. 00 - 450, 000. 00 - 450, 000. 00 - 550, 000. 00 .00 .00
1000 35100 I NT ON | NV - 25, 000. 00 - 25, 000. 00 - 75, 000. 00 - 75, 000. 00 .00 .00
1000 35130 RSU PMI'S -41, 100. 00 - 45, 000. 00 - 45, 000. 00 - 45, 000. 00 .00 .00
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2017 2018 2019 2019 2019 2019
GENERAL FUND REVI SED BUD REVI SED BUD PRELI M VANAGER FI N COW COUNCI L
1000 36210 CATV_FEES - 115, 000. 00 - 115, 000. 00 - 125, 000. 00 - 140, 000. 00 .00 .00
1000 36230 PD FEES -4, 000. 00 -4,000. 00 -4,000. 00 -4,000. 00 .00 .00
1000 36240 COURT FEES .00 .00 . 00 .00 .00 .00
1000 36250 F/ RES FEES .00 . 00 . 00 .00 .00 .00
1000 36260 MECH SYS .00 .00 - 10, 000. 00 -10, 000. 00 .00 .00
1000 36270 LI B FEES -7,500. 00 -7,500. 00 -7,500. 00 -7,500. 00 .00 .00
1000 36280 RD CONST .00 .00 -5, 000. 00 -5, 000. 00 .00 .00
1000 36300 PROP SALES .00 . 00 . 00 .00 .00 .00
1000 36310 GAR LEASE -9,416.00 -9,416.00 - 75, 000. 00 - 75, 000. 00 .00 .00
1000 36320 BLDG SPACE .00 .00 .00 .00 .00 .00
1000 36400 CSH sH OVR .00 .00 . 00 .00 .00 .00
1000 36900 M SC REV -97, 000. 00 -110, 000. 00 - 115, 000. 00 - 115, 000. 00 .00 .00
1000 37110 CEMTERY FS -2,800.00 -2,800.00 -2,800.00 -2,800.00 .00 .00
1000 37120 CHAFFI N .00 .00 .00 .00 .00 .00
1000 37130 TI F XFERS - 395, 602. 00 -763,114.00 - 400, 000. 00 - 450, 000. 00 .00 .00
1000 37140 RC | MPFEES - 75, 000. 00 - 75, 000. 00 - 75, 000. 00 - 75, 000. 00 .00 .00
1000 37150 FND BAL -763,927.00 -1,008,901.00 - 750, 000. 00 -1, 286, 289. 00 . 00 .00

TOTAL GENERAL FUND -16, 591, 362. 00 -17,872,282.00 -17,671, 322. 00 -18, 376, 111. 00 .00 .00
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2017 2018 2019 2019 2019 2019
SEVEER FUND REVI SED BUD REVI SED BUD PRELI M MANAGER FI'N COW COUNCI L
22110 34280 SEVEER FEES .00 .00 - 380, 628. 00 - 380, 628. 00 .00 .00

TOTAL SEVEER FUND .00 .00 - 380, 628. 00 - 380, 628. 00 .00 .00



*os% MUNis

o a tyler erp solution

03/30/2018 14:06 Town of W ndham P 4
1354at pl ant e NEXT YEAR BUDGET LEVELS REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED

FOR PERI CD 99

2017 2018 2019 2019 2019 2019

RECREATI ON PROGRAM FUND REVI SED BUD REVI SED BUD PRELI M MANAGER FI'N COW COUNCI L
22120 34360 REC FEES - 210, 663. 00 - 228, 000. 00 -222,500. 00 -222,500. 00 .00 .00
22120 34361 REC REFUND .00 .00 .00 .00 .00 .00
TOTAL RECREATI ON PROGRAM FUN - 210, 663. 00 - 228, 000. 00 -222,500. 00 -222,500. 00 .00 .00
GRAND TOTAL -16, 802, 025.00 -18, 100, 282. 00 - 18, 274, 450. 00 -18, 979, 239. 00 .00 .00

** END OF REPORT - Cenerated by Tony Plante **
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2017 2018 2019 2019 2019 2019
RECREATI ON PROGRAM FUND REVI SED BUD REVI SED BUD PRELI M MANAGER FI'N COW COUNCI L
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PRQJIECTI ON: 19001
ACCOUNTS FOR:

GENERAL FUND
1000 31100 -

Town of W ndham
NEXT YEAR BUDGET DETAI L REPORT

FY 2019 PROPCSED

VENDOR
PROPERTY TAXES

The projected levy increase is
about 3.3% The base |evy plus
the town’ s current nunici pal
devel opnent (i.e. TIF)
districts as proposed is
estimated to be at the
statutory limt

Aside fromthe statutory
Bropert{ tax levy limt enacted
y the Legislature in 2005 the
amount of property tax revenue

is a function of the budget
approved, ultimtely, by the
voters at town neeting. That
appropriation (the |egal )
aut hori zation to expend Pub|IC
funds) less the anpunt o
revenue estinmated from al
revenues ot her than property
taxes results in the anount  of
taxes to be raised. The anmount
rai sed for overlay, which pays
for tax refunds or allows for
reductions in property taxes
due to abatenents or other
changes in value after the
budget has been set, is not
counted as a revenue for
budget ary purposes. Any anount
of overlay not used in the year
in which it is raised
contributes to fund bal ance at
the end of the fiscal year

1000 31110 - SUPPLEMENTAL TAXES
taxes assessed

SuPPlenenta
fo conmi t ment

owi ng annua

1000 31120 - PAYMENTS I N LI EU OF TAXES
Payments in |lieu of taxes on

certain tax-exenpt properties.

QUANTI TY
1.00

1.00

1.00

UNIT COST 2019
10, 198, 138. 00

.00

29, 247. 00

|P 1
bgnyrpts

MANAGER
-10, 198, 138. 00 *
-10, 198, 138. 00

.00
.00

-29,247.00 *
-29,247.00
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PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
1000 31130 - | NTEREST ON TAXES - 100, 000. 00 *
) 1.00 100, 000. 00 -100, 000. 00
I nterest accrued on outstanding
proPerty taxes, lien fees
col | ected.
1000 31140 - TAX LI EN FEES -15, 000. 00 *
] 1.00 15, 000. 00 - 15, 000. 00
Fees collected on tax liens as
they are paid.
1000 31200 - EXC SE TAX - 3,700, 000. 00 *
] _ 1.00 3, 700, 000. 00 - 3, 700, 000. 00
Exci se taxes, those paid at the
tinme a nmotor vehicle is
regi stered, represent the
single | argest source of
revenue other than property
taxes. It is also a revenue
source over which the Town has
no control, since excise tax
rates are set by the State of
Mai ne.
1000 31210 - BOAT EXCI SE - 25, 000.00 *
] 1.00 25, 000. 00 - 25, 000. 00
Boat excise taxes.
1000 32110 - DOG LI CENSES -12,500. 00 *
) 1.00 9, 000. 00 -9, 000. 00
Dog | i censes.
_ 1.00 3,500. 00 - 3,500. 00
Adj ust to correspond to FY 2017
actual .
1000 32120 - HUNTI NG & FI SHI NG LI CENSES -3,000.00 *
1.00 3, 000. 00 - 3, 000. 00

Hunting and fishing Iicense
fees collected by the town as
an agent for the state.
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PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
1000 32210 - MOTOR VEH CLE REG STRATI ONS -50, 000. 00 *
) 1.00 50, 000. 00 - 50, 000. 00
Mot or vehicl e agent fees.
1000 32220 - SNOWOBI LE REGQ STRATI ONS -7,633.00 *
1.00 7,633.00 -7,633.00

Snowmobi | e regi strations,
recent|ly used as the basis for
support of the Wndham Drifters
in account 11500.

1000 32230 - BOAT REG STRATI ONS -1, 000.00 *
) ) 1.00 1, 000. 00 -1, 000. 00
Boat registration fees payable
to the town as the state’s

agent .
1000 32240 - ATV REG STRATI ONS -400.00 *
] ) 1.00 400. 00 -400. 00
ATV registration fees payable
to the town as the state’s
agent .
1000 32310 - BUILDI NG FEES - 150, 000. 00 *
o ] . 1.00 150, 000. 00 - 150, 000. 00
Bui | di ng fees, increasing and
decreasing annP with the
econony and buil'ding activity.
1000 32320 - PLUMBI NG FEES -50, 000. 00 *
) ) ] 1.00 50, 000. 00 - 50, 000. 00
Pl umbi ng fees, increasing and
decr easi ng annP with the
econony and buil'ding activity.
1000 32330 - HOVE OCCUPATI ON FEES .00
1.00 . 00 .00

O her permt fees.
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PRQIECTI ON: 19001 FY 2019 PROPCSED

ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
1000 32340 - ACCESSORY APARTMENT PERM TS .00
1.00 .00 .00
O her permt fees.
1000 32350 - CHANGE OF USE PERM T .00
) 1.00 . 00 .00
O her permt fees.
1000 32360 - SHORELAND CEO PERM T -2,000.00 *
) ) 1.00 2, 000. 00 -2,000. 00
Shorel and zoning permt fees.
1000 32370 - SUB- SURFACE REVI EW FEES -4,650.00 *
] 1.00 4, 650. 00 -4, 650. 00
Sub-surface review fees.
1000 32380 - AUTO JUNKYARD FEES -350.00 *
1.00 350. 00 - 350. 00
Annual |icensing of auto
grave¥ards/]unkyards
gr andf at hered under state | aw.
1000 32410 - BOARD OF APPEALS -1,500. 00 *
) ) 1.00 1, 500. 00 -1, 500. 00
Board of appeal s applications.
1000 32420 - SUBDI VI SI ON REVI EW FEES - 60, 000. 00 *
1.00 60, 000. 00 - 60, 000. 00

Subdi vi si on/revi ew fees. For
2019, as was the case in 2018,
this account includes $55, 000
in fees as revenue to offset
the town englneer's_p03|t|on in
account 17110. Previously,
these were only accounted for
on the bal ance sheet and not
counted as revenue, since they
have been paid out to
third-party engi neers
conducting inspections on the
town’ s behal f.
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PRQIECTI ON: 19001 FY 2019 PROPCSED

ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
1000 32430 - SUBDI VI SI ON AMENDMENT .00
1.00 .00 .00
Subdi vi si on anendnment fees.
1000 32440 - SITE PLAN FEES -5,000. 00 *
) ) ) ) 1.00 5, 000. 00 -5,000. 00
Site plan review application
f ees.
1000 32450 - GRAVEL PI T FEES .00
) 1.00 .00 .00
Gravel pit fees.
1000 32460 - ZONE CHANGE FEES .00
1.00 .00 .00
Zone change fees.
1000 33100 - STATE REVENUE SHARI NG .00
1.00 . 00 .00

Maine cities and towns receive
a share of state sales and

i ncone_tax revenue as a
set-aside. In recent years the
anmount of revenue sharing has
decreased and increased as the
Adni ni stration and the
Leﬁlslature seek ways to
bal'ance the state budget,
creating considerable
uncertalinty and potenti al
volatility in the town's budget
process.

The manager’s budget reduced
estimated revenue sharing to
zero_ in fiscal 2017 and
continues that practice for
2019. Any revenue sharing
actual l y received becones part
of fund bal ance at the end of
the fiscal year and could be
used to offset taxes or capita
in future years in accordance
with the Council’s fund bal ance

policy.
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ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
1000 33110 - STATE OF MAI NE TREE GROMH -20,000.00 *
1.00 20, 000. 00 - 20, 000. 00

Tree growth payments fromthe
State of Mine.

1000 33120 - LOCAL ROAD ASSI STANCE -252,604.00 *
_ _ 1.00 252, 604. 00 -252, 604. 00
Local Road Assistance (until
recently the Urban-Rural
Initiative Program I\/g,':ler\t_‘nt.c,
are those fromthe Mine
Department of Transportation
for road inprovenments. This is
consi dered to be an offset for
the Town’ s road inprovenent
program (account 19200).

1000 33130 - CENERAL ASSI STANCE REVENUE -28,000. 00 *
) ) 1.00 28, 000. 00 - 28, 000. 00
The Town receives reinbursenment
for 70% of its direct general
assi stance expenses fromthe
State of Muine.
1000 33140 - SSI RECOVERI ES .00
] . 1.00 .00 .00
Recoveries of income from GA
reci pients who later are
granted SSI.
1000 34100 - TAX REPORTS .00
1.00 . 00 .00
Tax reports.
1000 34110 - TOM CLERK FEES -45,000. 00 *
1.00 45, 000. 00 - 45, 000. 00

Town clerk fees on transactions
as authorized by statute.
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ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
1000 34140 - PROOF OF | NSURANCE FAX 1 00 00 .88

Fees collected for incom ng
faxes with proof of insurance
for notor vehicle

regi strations.

1000 34190 - PASSPORTS - 20, 000.00 *
1.00 20, 000. 00 - 20, 000. 00
Passport fees collected bg t he
town as agent for the US State
Depart ment .
1000 34200 - ASSESSOR S FEES -500.00 *
1.00 500. 00 -500. 00
Assessor's fees, property
lists.
1000 34280 - SEWER FEES .00
1.00 .00 .00
Sewer user fees noved to the
sewer fund, account
22110- 34280. Charges based on
wat er usage for sewer users in
Sout h Wndham Revenue of fset
to the annual Portland Water
District sewer assessnent.
1000 34310 - DUNDEE PARK -49, 000. 00 *
1.00 49, 000. 00 - 49, 000. 00
Dundee Park passes and fees.
1000 34340 - RESCUE FEES .00
1.00 .00 .00
Rescue report fees
1000 34350 - RESCUE SERVI CE REI MBURSEMENT - 705, 000. 00 *
1.00 705, 000. 00 - 705, 000. 00

Rescue fees are only partially
within the Town’s control

since they are dependent on the
nunmber of calls, the

rei mbursement rates under

Medi care and Medicai d, paynents
frominsurance conpani es,  and
col | ections _fromindividua
patients. The Town provides a
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ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

sel f-decl ared hardshi p wai ver
and despite using a collection

agency, still burlds u
substantial bal ances o
uncol | ectible revenue, In

order to nore appropriately
account for revenue, this
account shows the gross anount
of estimated billings with an
offset for “bad debt” in
14100- 48210

1000 34370 - SOLI D WASTE FEES - 550, 000. 00 *
1.00 450, 000. 00 - 450, 000. 00
Revenues fromthe sale of
W ndham RECYCLES! trash bags
pays for nost of the cost of
the Town’ s curbside trash
col l ection, transportation, and
dlsgosal grpgran1(account
12900). his account also
reflects the sale of recycling
bins. It is inportant to note
t hat W ndham has chosen to pay
for mpst of its programthrough
user fees, while other
conmmuni ties charge |ess for.
their bags, but also subsidize
their programs to a far greater
degree than W ndham does.

) 1.00 100, 000. 00 -100, 000. 00
Adj usted to correspond to FY
2017 actual
1000 35100 - | NTEREST ON | NVESTMENTS - 75, 000.00 *
1.00 75, 000. 00 - 75, 000. 00

I nvestment incone is a function
of the Town’s cash flow, cash
bal ances, and interest rates.
The Town fol | ows investnent
policies which nake protection
of principal a top priority.
As a result the Town invests in
hi ghly secure instrunents that
are either insured or (since
the Town’ s avail abl e cash for

i nvest ment exceeds insurance
|Iﬂlta§ coll ateralized (neaning
that US governnment or agency
securities are pledged as
collateral). Interest incone
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GENERAL FUND ) ] VENDOR  QUANTI TY UNI T COST 2019 MANAGER
is |l ow because of |ow interest
rates and the focus on

security.
1000 35130 - RSU SERVI CE PAYMENTS - 45, 000. 00 *
1.00 45, 000. 00 -45, 000. 00
Paynment fromthe ) )
W ndham Raynond School District
(RSU 14) as roughly half the
cost of the school resource
of fi cer program
1000 36210 - CATV FEES - 140, 000. 00 *
] 1.00 125, 000. 00 -125, 000. 00
Franchi se fees due to the town
by cabl e operators.
) 1.00 15, 000. 00 -15, 000. 00
Adj usted to correspond to FY
2017 actual
1000 36230 - POLI CE FEES -4,000.00 *
] ) 1.00 4, 000. 00 -4, 000. 00
Police related fines and fees.
1000 36240 - COURT/ W TNESS FEES .00
1.00 .00 .00
Court fees.
1000 36250 - FI RE/ RESCUE FI NES & FEES .00
) ) 1.00 .00 .00
Fire/rescue fines and fees.
1000 36260 - MECHANI CAL SYSTEMS -10, 000. 00 *
] 1.00 10, 000. 00 -10, 000. 00
Mechani cal systens fees charged
by code enforcenent
1000 36270 - LIBRARY FINES & FEES -7,500.00 *
1.00 7,500. 00 -7,500. 00

Li brary fines and fees.
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GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
1000 36280 - ROAD CONSTRUCTI ON FEES -5,000. 00 *
] ] 1.00 5, 000. 00 -5, 000. 00
Road and driveway permt fees.
1000 36300 - SALE OF TOANN PROPERTY .00
1.00 . 00 .00

Sal e of town property, both
real estate and personal

property.
1000 36310 - TOAN GARAGE LEASE -75,000. 00 *
o 1.00 75, 000. 00 - 75, 000. 00
Transition fromlease of the
current facility to the new
shared nmi ntenance facility
expected to be occupied in
early 2019. Includes 25% share
ininterest for the SM~ plus
one half of the annual |ease
prior to occupancy, plus 25% of
operating costs for the second
hal f of FY 2019.
1000 36320 - BUI LDI NG SPACE RENTAL .00
o 1.00 . 00 .00
Use of town facilities by
out si de groups/users.
1000 36400 - CASH UP SHORT/ OVER .00
) 1.00 .00 .00
To account for daily cash-up
vari ances.
1000 36900 - M SCELLANEQUS REVENUES - 115, 000. 00 *
1.00 115, 000. 00 - 115, 000. 00

M scel | aneous revenue accounts
for revenue froman agreenent
with the Town of Gorhamto
provi de general assistance

admi ni stration services (see
account 18100), half of a the
stormwat er conpliance officer’s
position (see account 12100)
and ot her revenues not
accounted for anywhere el se
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1000 37110 - CEMETERY TRUST FUND FEES

Cemetery trust fund incone to
of fset cemetery naintenance

VENDOR  QUANTI TY
1.00

1000 37120 - CHAFFI N POND PRESERVE 1 00
Chaf fin Pond preserve. '

1000 37130 - TIF TRANSFERS

Funds from the Town’ s muni ci pa
devel opnent, or “TIF,”
districts, used to offset
expenses I n the operating
budget (see the fiscal note in
account 10). They are called
“TIF’ districts because they
operate by tax_increment
financing — using the

i ncremental value to generate
tax revenue and capture it for
certain Purposes, and realizing
financial benefits by
sheltering value fromthe
action of state fornul as
governing the distribution of
nuni ci pal revenue shari ng,
state school aid, and the
town’s share of county tax.

1.00

1.00
Adj usted to reflect prior
¥ears‘ funding | evels, uses of
I F fundi ng.

1000 37140 - RECREATI ON | MPACT FEES 100
Recreation inmpact fee funds are
shown here as an offset to
expenses in account 19400 for
the continued devel opnent of
Li ppman Park, as well as
assessnent, planning, and
capital inprovenents to the
skat e park.

P 11
bgnyr pts

UNIT COST 2019 MANAGER
-2,800.00 *

2,800. 00 -2, 800.00

.00

.00 .00
-450, 000. 00 *

400, 000. 00 -400, 000. 00

50, 000. 00 - 50, 000. 00
-75,000.00 *

75, 000. 00 - 75, 000. 00
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GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
1000 37150 - FUND BALANCE -1, 286, 289.00 *
1.00 750, 000. 00 - 750, 000. 00
Fund bal ance is used to of fset
$450, 000 of the tax levy, . The
remal ni ng $300, 000 of fsets the
town’s two contingency funds
(19910 and 19920).
1.00 536, 289. 00 - 536, 289. 00

Wthin the anount permitted
under Council fund bal ance
policy to offset |evy

I ncreases, capital.

TOTAL GENERAL FUND -18, 376, 111. 00
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ACCOUNTS FOR:

SEVEER FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
22110 34280 - SEWER PLANT REVENUES - 380, 628.00 *
1.00 380, 628. 00 - 380, 628. 00

Sewer user fee revenue noved to
this account from 1000-34280 to
nore accurately reflect fund
accounting practice.

TOTAL SEVER FUND - 380, 628. 00
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ACCOUNTS FOR:
RECREATI ON PROGRAM _FUND
22120 34360 - REC PROGRAM REVENUE

O fset of Parks and Recreation
Progranmi ng Fund, plus an
estinated ampunt to account for

administrative overhead
requi red to of fer progranm ng.

22120 34361 - REC PROGRAM REVENUE REFUNDS

TOTAL RECREATI ON PROGRAM FUND
GRAND TOTAL

VENDOR  QUANTI TY
1.00

UNIT COST 2019 MANAGER
-222,500.00 *
222,500. 00 -222,500. 00

.00

-222,500. 00
-18, 979, 239. 00

** END OF REPORT - Cenerated by Tony Plante **
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FOR PERI OD 99

2017 2018 2019 2019 2019 2019
GENERAL FUND REVI SED BUD REVI SED BUD PRELI M MANAGER FI'N COW COUNCI L
10 GENERAL GOVERNVMENT
11100 TOMN COUNCI L
11100 41110 REG FT 13, 230. 00 13, 230. 00 13, 230. 00 13, 230. 00 .00 .00
11100 44200 LEGAL SVCS 80, 000. 00 80, 000. 00 100, 000. 00 100, 000. 00 .00 .00
11100 44300 AUDI T SVCS 19, 300. 00 19, 300. 00 19, 000. 00 19, 000. 00 .00 .00
11100 46410 TRV _EXP 250. 00 250. 00 2, 000. 00 2, 000. 00 .00 .00
11100 46910 TRNG' CONF 500. 00 500. 00 1, 000. 00 1, 000. 00 .00 .00
11100 46920 MVBR DUES 45, 000. 00 45, 972. 00 57, 563. 00 57,563. 00 .00 .00
11200 TOMNN MANAGEMENT
11200 41110 REG FT 418, 181. 00 432, 199. 00 479, 194. 00 461, 647. 00 .00 .00
11200 41120 REG PT .00 00 .00 .00 .00 .00
11200 41210 OT- REG .00 00 .00 .00 .00 .00
11200 43100 SUPP & ML 7, 250. 00 7,500. 00 8, 000. 00 8, 000. 00 .00 .00
11200 43610 BOOKS MAPS 3, 700. 00 3, 700. 00 4, 000. 00 4, 000. 00 .00 .00
11200 43710 POSTAGE 5, 500. 00 5, 500. 00 6, 000. 00 6, 000. 00 .00 .00
11200 44400 PROF SVCS 25, 000. 00 25, 000. 00 30, 000. 00 30, 000. 00 .00 .00
11200 45330 ES MI SVCS 55. 00 55. 00 75. 00 75.00 .00 .00
11200 46210 TEL- LAND 7,500. 00 7, 800. 00 8, 000. 00 8, 000. 00 .00 .00
11200 46310 ADVRTSNG 2,500. 00 6, 000. 00 6, 000. 00 6, 000. 00 .00 .00
11200 46410 TRV EXP 4, 500. 00 5, 500. 00 7,500. 00 7,500. 00 .00 .00
11200 46510 PRI NTI NG 500. 00 500. 00 500. 00 500. 00 .00 .00
11200 46520 COPY SVCS 2,000. 00 2,500. 00 3, 000. 00 3, 000. 00 .00 .00
11200 46910 TRNG CONF 2, 000. 00 2, 000. 00 3, 000. 00 3, 000. 00 .00 .00
11200 46920 MVBR DUES 2, 000. 00 2, 000. 00 2,500. 00 2,500. 00 .00 .00
11200 47430 OTHR EQP .00 00 1, 500. 00 1, 500. 00 .00 .00
11300 CCOLLECTI ON & REG STRATI ON
11300 41110 REG FT 197, 967. 00 202, 430. 00 198, 213. 00 198, 213. 00 .00 .00
11300 41120 REG PT .00 25, 000. 00 23, 708. 00 23, 708. 00 .00 .00
11300 41210 OT- REG 150. 00 750. 00 1, 500. 00 1, 500. 00 .00 .00
11300 43100 SUPP & ML 3, 750. 00 3, 750. 00 4,500. 00 4,500. 00 .00 .00
11300 43610 BOOKS MAPS 800. 00 800. 00 1, 600. 00 1, 600. 00 .00 .00
11300 43710 POSTAGE 18, 500. 00 19, 000. 00 20, 000. 00 20, 000. 00 .00 .00
11300 44400 PROF SVCS 22,500. 00 23, 000. 00 25, 000. 00 25, 000. 00 .00 .00
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2017 2018 2019 2019 2019 2019

GENERAL FUND REVI SED BUD REVI SED BUD PRELI M MANAGER FI'N COW COUNCI L
11300 45330 ES MI SVCS 300. 00 500. 00 500. 00 500. 00 .00 .00
11300 46210 TEL- LAND 300. 00 300. 00 300. 00 300. 00 .00 .00
11300 46310 ADVRTSNG 300. 00 300. 00 300. 00 300. 00 .00 .00
11300 46410 TRV EXP 900. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00 .00
11300 46910 TRNG CONF 250. 00 250. 00 250. 00 250. 00 .00 .00
11300 47430 OTHR EQP 1, 200. 00 2,000. 00 2,000. 00 2,000. 00 .00 .00
11400 | NFORMATI ON SERVI CES

11400 41110 REG FT 106, 788. 00 112, 076. 00 120, 556. 00 120, 556. 00 .00 .00
11400 41120 REG PT .00 00 3, 840. 00 3, 840. 00 .00 .00
11400 41210 OT- REG 2,000. 00 2,000. 00 1, 500. 00 1, 500. 00 .00 .00
11400 43100 SUPP & ML 1, 000. 00 500. 00 500. 00 500. 00 .00 .00
11400 43610 BOOKS MAPS 200. 00 200. 00 200. 00 200. 00 .00 .00
11400 44400 PROF SVCS 1, 000. 00 1, 000. 00 3, 000. 00 3, 000. 00 .00 .00
11400 45330 ES MI SVCS 40, 000. 00 131, 421. 00 136, 341. 00 139, 551. 00 .00 .00
11400 46210 TEL- LAND 19, 776. 00 20, 736. 00 20, 196. 00 20, 196. 00 .00 .00
11400 46410 TRV _EXP 300. 00 300. 00 300. 00 300. 00 .00 .00
11400 46910 TRNG' CONF 500. 00 250. 00 160. 00 160. 00 .00 .00
11400 46920 MVBR DUES 300. 00 200. 00 200. 00 200. 00 .00 .00
11500 BOARDS & COVWM SSI ONS

11500 41110 REG FT 6,370. 00 6, 370. 00 13, 440. 00 13, 440. 00 .00 .00
11500 41120 REG PT .00 .00 .00 .00 .00 .00
11500 43100 SUPP & ML 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 .00 .00
11500 43610 BOOKS MAPS 500. 00 500. 00 500. 00 500. 00 .00 .00
11500 46410 TRV EXP 500. 00 500. 00 500. 00 500. 00 .00 .00
11500 46910 TRNG CONF 200. 00 200. 00 200. 00 200. 00 .00 .00
11500 46920 MVBR DUES .00 .00 .00 .00 .00 .00
11500 46930 CT AG\CY 60, 118. 00 68, 452. 00 77,117.00 77,117.00 .00 .00
11600 COMVUNI CATI ON & E- GOV

11600 41120 REG PT 10, 843. 00 10, 658. 00 11, 700. 00 11, 700. 00 .00 .00
11600 43100 SUPP & MTL 300. 00 300. 00 300. 00 300. 00 .00 .00
11600 44400 PROF SVCS 39, 815. 00 39, 815. 00 39, 815. 00 39, 815. 00 .00 .00
11600 45330 ES MI SVCS 1, 500. 00 1, 500. 00 6, 000. 00 6, 000. 00 .00 .00
11600 46210 TEL- LAND 600. 00 600. 00 600. 00 600. 00 .00 .00
11600 46310 ADVRTSNG .00 .00 .00 .00 .00 .00
11600 46410 TRV EXP .00 00 .00 .00 .00 .00
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2017 2018 2019 2019 2019 2019

GENERAL FUND REVI SED BUD REVI SED BUD PRELI M MANAGER FI'N COW COUNCI L
11600 46910 TRNG' CONF .00 .00 .00 .00 .00 .00
11600 46920 MVBR DUES .00 .00 .00 .00 .00 .00
11600 47430 OTrHR EQP 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00 .00
11700 TOM CLERK

11700 41110 REG FT 101, 528. 00 107, 629. 00 118, 432. 00 118, 432. 00 .00 .00
11700 41120 REG PT 59, 980. 00 56, 227. 00 57,535. 00 57, 535. 00 .00 .00
11700 41210 OT- REG 1,200. 00 00 2,000. 00 2,000. 00 .00 .00
11700 43100 SUPP & MTL 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00 .00
11700 43610 BOOKS MAPS 2, 500. 00 2, 500. 00 2,500. 00 2,500. 00 .00 .00
11700 43710 POSTAGE 2,000. 00 1, 100. 00 2,100. 00 2,100. 00 .00 .00
11700 44400 PROF SVCS 6,270. 00 6, 270. 00 6, 270. 00 6, 270. 00 .00 .00
11700 45330 EQ MI' SVCS 900. 00 900. 00 900. 00 900. 00 .00 .00
11700 46210 TEL- LAND 1, 300. 00 1, 300. 00 1, 300. 00 1, 300. 00 .00 .00
11700 46310 ADVRTSNG 3, 300. 00 3, 300. 00 3, 800. 00 3, 800. 00 .00 .00
11700 46410 TRV EXP 2, 440. 00 2, 200. 00 2,500. 00 2,500. 00 .00 .00
11700 46510 PRI NTI NG 5, 000. 00 4,000. 00 5, 000. 00 5, 000. 00 .00 .00
11700 46910 TRNG' CONF 750. 00 750. 00 750. 00 750. 00 .00 .00
11700 46920 MVBR DUES 140. 00 175.00 260. 00 260. 00 .00 .00
11700 47430 OTHR EQP 00 00 14,734. 00 14,734. 00 .00 .00
11800 I NSURANCE

11800 42610 SFTY PGVS 5, 000. 00 5, 000. 00 7, 500. 00 7,500. 00 .00 .00
11800 46110 PROP | NS 40, 800. 00 22, 340. 00 25, 000. 00 25, 000. 00 .00 .00
11800 46130 PL I NS 30, 020. 00 46, 660. 00 50, 000. 00 50, 000. 00 .00 .00
11800 46140 AUTO | NS 55, 500. 00 57, 850. 00 60, 000. 00 60, 000. 00 .00 .00
11900 EMPLOYEE BENEFI TS

11900 42110 HLTH I NS 856, 231. 00 987, 552. 00 1, 200, 000. 00 1, 150, 762. 00 .00 .00
11900 42130 ST DI'S 7, 200. 00 8, 000. 00 , 000. 00 , 000. 00 .00 .00
11900 42140 LT DI'S 6, 500. 00 6, 500. 00 6, 500. 00 6, 500. 00 .00 .00
11900 42150 GTL .00 .00 .00 .00 .00 .00
11900 42210 SOC SEC 522,843. 00 541, 105. 00 560, 305. 00 548, 335. 00 .00 .00
11900 42310 DEF COWVP 137, 000. 00 140, 000. 00 160, 000. 00 155, 088. 00 .00 .00
11900 42320 MAI NE PERS 186, 740. 00 200, 912. 00 295, 000. 00 288, 156. 00 .00 .00
11900 42410 WRKRS COWVP 261, 098. 00 224, 289. 00 220, 000. 00 211, 056. 00 .00 .00
11900 42510 UNEMP COWVP 5, 000. 00 5, 000. 00 10, 000. 00 10, 000. 00 .00 .00
11900 42710 TU TI ON 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 .00 .00
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11900 42720 CLASS PLN .00 .00 10, 000. 00 10, 000. 00 .00 .00

TOTAL GENERAL GOVERNMENT 3,492,233.00 3,780,223.00 4,308,784.00 4,212,539.00 .00 .00
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20 PUBLI C WWORKS
12100 PUBLI C WORKS ADM NI STRATI ON
12100 41110 REG FT 169, 888. 00 182, 889. 00 244, 420. 00 244, 420. 00 .00 .00
12100 41120 REG PT .00 00 . 00 .00 .00 .00
12100 41210 OT- REG .00 00 . 00 .00 .00 .00
12100 43100 SUPP & ML 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00 .00
12100 43610 BOOKS MAPS 250. 00 250. 00 250. 00 250. 00 .00 .00
12100 43710 POSTAGE 400. 00 400. 00 400. 00 400. 00 .00 .00
12100 44400 PROF SVCS 31, 630. 00 21, 935.00 26, 885. 00 26, 885. 00 .00 .00
12100 45330 EQ MI SVCS 2, 500. 00 2, 500. 00 2,500. 00 2,500. 00 .00 .00
12100 45400 RENTALS .00 00 .00 .00 .00 .00
12100 46210 TEL- LAND 4, 200. 00 5, 400. 00 6, 000. 00 6, 000. 00 .00 .00
12100 46310 ADVRTSNG 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00 .00
12100 46410 TRV EXP 1, 500. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00 .00
12100 46910 TRNG' CONF 2,000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00 .00
12100 46920 MVBR DUES 250. 00 500. 00 500. 00 500. 00 .00 .00
12100 47430 OTHR EQP .00 9, 000. 00 6, 000. 00 6, 000. 00 .00 .00
12200 H GAWAY NMAI NTENANCE
12200 41110 REG FT 468, 626. 00 472, 040. 00 551, 615. 00 497, 762. 00 .00 .00
12200 41120 REG PT .00 00 .00 .00 .00 .00
12200 41210 OT- REG 58, 600. 00 58, 600. 00 66, 000. 00 66, 000. 00 .00 .00
12200 43320 RD MNT MAT 65, 000. 00 65, 000. 00 65, 000. 00 65, 000. 00 .00 .00
12200 43720 CLOTHI NG 9, 310. 00 9, 310. 00 9, 310. 00 9, 310. 00 .00 .00
12200 46910 TRNG CONF 500. 00 500. 00 500. 00 500. 00 .00 .00
12200 46990 OT CONT SV 72, 750. 00 72, 750. 00 74,700. 00 74,700. 00 .00 .00
12200 47430 OTHR EQP 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00 .00
12200 47450 TOOLS 2, 500. 00 2, 500. 00 2,500. 00 2,500. 00 .00 .00
12300 TRAFFI C SAFETY
12300 41110 REG FT .00 .00 .00 .00 .00 .00
12300 41210 OT- REG .00 .00 . 00 .00 .00 .00
12300 43210 ELECTRI C 65, 000. 00 73, 000. 00 73, 000. 00 73, 000. 00 .00 .00
12300 43320 RD MNT NMAT .00 .00 .00 .00 .00 .00
12300 43330 TRFFC SGNS 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 .00 .00
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12300 45330 EQ MI SVCS 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 .00 00
12300 46990 CONT SV 50, 500. 00 99, 775. 00 93, 986. 00 93, 986. 00 .00 00
12400 SNOW REMOVAL
12400 41110 REG FT .00 00 .00 .00 .00 .00
12400 41120 REG PT .00 .00 .00 .00 .00 .00
12400 41210 OT- REG .00 .00 .00 .00 .00 .00
12400 43320 RD MNT MAT 33, 000. 00 33, 000. 00 37, 500. 00 37, 500. 00 .00 .00
12400 43340 CHEM CALS 209, 000. 00 209, 000. 00 209, 000. 00 209, 000. 00 .00 .00
12400 44400 PROF SVCS .00 .00 .00 .00 .00 .00
12400 45330 EQ MI SVCS 40, 000. 00 40, 000. 00 40, 000. 00 40, 000. 00 .00 .00
12400 46970 PLOW CNTRC 143, 000. 00 154, 910. 00 163, 516. 00 163, 516. 00 .00 .00
12500 BUI LDI NG MAI NTENANCE
12500 41110 REG FT 268, 044. 00 280, 251. 00 240, 619. 00 222,111.00 .00 .00
12500 41120 REG PT 20, 000. 00 20, 000. 00 .00 .00 .00 .00
12500 41210 OT- REG 13,212. 00 13,212. 00 16, 500. 00 16, 500. 00 .00 .00
12500 43210 ELECTRI C 75, 000. 00 75, 000. 00 85, 000. 00 85, 000. 00 .00 .00
12500 43250 HEAT O L 70, 000. 00 70, 000. 00 70, 000. 00 70, 000. 00 .00 .00
12500 43310 BL MNT NMAT 30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00 .00 .00
12500 43720 CLOTHI NG 3, 200. 00 3, 200. 00 3, 200. 00 3, 200. 00 .00 .00
12500 45110 W'R/ SR 4, 000. 00 4, 000. 00 4, 550. 00 4, 550. 00 .00 .00
12500 45210 WST DI SP 13, 000. 00 13, 000. 00 13, 000. 00 13, 000. 00 .00 .00
12500 45310 BL MI SVCS 65, 000. 00 65, 000. 00 65, 000. 00 65, 000. 00 .00 .00
12500 45400 RENTALS 1, 200. 00 1, 200. 00 2,000. 00 2,000. 00 .00 .00
12500 46210 TEL- LAND .00 .00 .00 .00 .00 .00
12500 46410 TRV _EXP .00 .00 .00 .00 .00 .00
12500 46910 TRNG CONF 300. 00 300. 00 300. 00 300. 00 .00 .00
12500 47440 ELECTR EQP 7, 050. 00 7,050. 00 9, 000. 00 9, 000. 00 .00 .00
12600 GROUNDS NMAI NTENANCE
12600 41110 REG FT 00 00 76, 219. 00 76, 219. 00 .00 .00
12600 41120 REG PT .00 .00 20, 000. 00 20, 000. 00 .00 .00
12600 41210 OT- REG .00 .00 .00 .00 .00 .00
12600 43100 SUPP & ML 2,000. 00 2,000. 00 2,000. 00 2,000. 00 .00 .00
12600 43740 EMP H&S 400. 00 400. 00 400. 00 400. 00 .00 .00
12600 45110 WR/ SR 300. 00 300. 00 300. 00 300. 00 .00 .00
12600 45330 EQ MI SVCS 2, 500. 00 2, 500. 00 2,500. 00 2,500. 00 .00 .00
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12600 46990 Or CONT SV 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00 .00 .00
12600 47430 OTHR EQP 2, 400. 00 2,400. 00 2, 400. 00 2, 400. 00 .00 .00
12700 PWD VEH MAI NTENANCE
12700 41110 REG FT 133, 596. 00 166, 199. 00 178, 891. 00 178, 891. 00 .00 .00
12700 41120 REG PT .00 .00 .00 .00 .00 .00
12700 41210 - REG 6, 860. 00 6, 860. 00 6, 980. 00 6, 980. 00 .00 .00
12700 43100 SUPP & ML 400. 00 400. 00 400. 00 400. 00 .00 .00
12700 43220 FUEL GAS 13, 440. 00 16, 800. 00 21, 400. 00 21, 400. 00 .00 .00
12700 43230 FUEL DI SEL 60, 200. 00 66, 000. 00 81, 900. 00 81, 900. 00 .00 .00
12700 43420 FLU DS ETC 11, 000. 00 11, 000. 00 11, 000. 00 11, 000. 00 .00 .00
12700 43430 TI RES 18, 000. 00 18, 000. 00 18, 000. 00 18, 000. 00 .00 .00
12700 43440 STEEL 2, 000. 00 2, 000. 00 2, 000. 00 2, 000. 00 .00 .00
12700 43720 CLOTHI NG 2, 000. 00 2, 000. 00 2,500. 00 2,500. 00 .00 .00
12700 45320 VE MI SVCS 125, 000. 00 90, 000. 00 100, 000. 00 100, 000. 00 .00 .00
12700 45330 OUTVENAI NT .00 35, 000. 00 35, 000. 00 35, 000. 00 .00 .00
12700 45400 RENTALS 2,500. 00 2,500. 00 2,500. 00 2,500. 00 .00 .00
12700 46410 TRV EXP .00 .00 .00 .00 .00 .00
12700 46910 TRNG CONF 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00 .00
12700 47450 TOALS 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 .00 .00
12900 WASTE MANAGEMENT
12900 44400 PROF SVCS 53,432. 00 54, 540. 00 56, 918. 00 56, 918. 00 .00 .00
12900 45210 WST DI SP 158, 625. 00 158, 625. 00 167, 085. 00 167, 085. 00 .00 .00
12900 46990 Or CONT SV 633, 030. 00 633, 030. 00 649, 030. 00 649, 030. 00 .00 .00

TOTAL PUBLI C WORKS 3,272,093.00 3,416,026.00 3,700,174.00 3,627, 813.00 .00 .00
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30 POLI CE & SAFETY
13100 PCOLI CE ADM NSTRATI ON
13100 41110 REG FT 1, 616, 246. 00 1,694, 199. 00 1, 783, 936. 00 1, 760, 722. 00 .00 .00
13100 41120 REG PT .00 .00 .00 .00 .00 .00
13100 41210 Or- REG 220, 000. 00 239, 500. 00 239, 500. 00 239, 500. 00 .00 .00
13100 41220 OT- COURT 18, 000. 00 18, 000. 00 16, 000. 00 16, 000. 00 .00 .00
13100 43100 SUPP & ML 20, 000. 00 21, 000. 00 26, 000. 00 26, 000. 00 .00 .00
13100 43610 BOOKS MAPS 1, 800. 00 1, 800. 00 2,000. 00 2,000. 00 .00 .00
13100 43710 POSTAGE 1, 000. 00 1, 200. 00 1, 200. 00 1, 200. 00 .00 .00
13100 43720 CLOTHI NG 32, 000. 00 33, 900. 00 33, 000. 00 33, 000. 00 .00 .00
13100 44400 PROF SVCS 9, 000. 00 11, 000. 00 13, 000. 00 13, 000. 00 .00 .00
13100 45330 EQ MI SVCS 3,100. 00 3, 300. 00 3, 300. 00 3, 300. 00 .00 .00
13100 46310 ADVRTSNG 750. 00 700. 00 700. 00 700. 00 .00 .00
13100 46410 TRV _EXP 9, 200. 00 11, 000. 00 11, 000. 00 11, 000. 00 .00 .00
13100 46910 TRNG' CONF 23, 000. 00 25, 500. 00 26, 000. 00 26, 000. 00 .00 .00
13100 46920 MVBR DUES 1, 850. 00 1, 850. 00 1, 850. 00 1, 850. 00 .00 .00
13100 47430 OTHR EQP 11, 000. 00 35, 000. 00 35, 000. 00 35, 000. 00 .00 .00
13400 COVMUNI CATI ONS
13400 41110 REG FT .00 00 .00 .00 .00 .00
13400 41120 REG PT .00 00 .00 .00 .00 .00
13400 41210 OT- REG .00 00 .00 .00 .00 .00
13400 43100 SUPP & ML 00 00 .00 .00 .00 .00
13400 43610 BOOKS MAPS .00 00 .00 .00 .00 .00
13400 44400 PROF SVCS 13, 500. 00 16, 000. 00 17, 900. 00 17, 900. 00 .00 .00
13400 45330 ES MI SVCS 8, 000. 00 8, 000. 00 8, 000. 00 8, 000. 00 .00 .00
13400 46210 TEL- LAND 25, 200. 00 20, 000. 00 20, 000. 00 20, 000. 00 .00 .00
13400 46410 TRV _EXP .00 00 .00 .00 .00 .00
13400 46910 TRNG CONF .00 00 .00 .00 .00 .00
13400 46990 Or CONT SV 339, 014. 00 349, 200. 00 359, 742. 00 359, 742. 00 .00 .00
13400 47430 OTHR EQP .00 00 .00 .00 .00 .00
13500 ANl VAL CONTROL
13500 41110 REG FT 37, 160. 00 38, 663. 00 40, 423. 00 40, 423. 00 .00 .00
13500 41210 OT- REG 750. 00 750. 00 750. 00 750. 00 .00 .00
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13500 43100 SUPP & ML 500. 00 600. 00 600. 00 600. 00 .00 .00
13500 44400 PROF SVCS 26, 500. 00 27, 000. 00 27, 000. 00 27, 000. 00 .00 .00
13700 POL VEH CLE NMAI NTENANCE
13700 41110 REG FT 12, 319. 00 16, 437. 00 17, 693. 00 17, 693. 00 .00 .00
13700 41210 OT- REG 400. 00 500. 00 500. 00 500. 00 .00 .00
13700 43220 FUEL GAS 42, 336. 00 44, 000. 00 51, 360. 00 51, 360. 00 .00 .00
13700 43420 FLU DS ETC .00 .00 3, 700. 00 3, 700. 00 .00 .00
13700 43430 TI RES 7,500. 00 7, 900. 00 7, 500. 00 7, 500. 00 .00 .00
13700 45320 VE Ml SVCS 33, 000. 00 20, 000. 00 16, 500. 00 16, 500. 00 .00 .00
13700 45330 QUTSI DE VM .00 13, 000. 00 13, 000. 00 13, 000. 00 .00 .00

TOTAL POLI CE & SAFETY 2,513,125.00 2,659,999.00 2,777,154.00 2,753, 940. 00 .00 .00
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40 FI RE- RESCUE & EMERGENCY MGT
14100 FI RE- RESCUE ADM NI STRATI ON
14100 41110 REG FT 455, 020. 00 495, 000. 00 652, 005. 00 619, 122. 00 .00 .00
14100 41120 REG PT 815, 618. 00 821, 826. 00 797, 411. 00 797, 411. 00 .00 .00
14100 41130 TRAI N COWP 88, 218. 00 86, 842. 00 80, 572. 00 80, 572. 00 .00 .00
14100 41210 OT- REG 47,479. 00 80, 904. 00 85, 690. 00 85, 690. 00 .00 .00
14100 43100 SUPP & MIL 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00 .00 .00
14100 43340 CHEM CALS 2, 000. 00 2,000. 00 2, 300. 00 2, 300. 00 .00 .00
14100 43510 MED SUPP 34, 000. 00 41, 905. 00 44, 605. 00 44, 605. 00 .00 .00
14100 43710 POSTAGE 400. 00 400. 00 400. 00 400. 00 .00 .00
14100 43720 CLOTHI NG 9, 100. 00 12, 000. 00 14, 560. 00 14, 560. 00 .00 .00
14100 44400 PROF SVCS 84, 628. 00 93, 314. 00 81, 129. 00 81, 129. 00 .00 .00
14100 45330 ES Ml SVCS 4, 440. 00 5, 660. 00 23, 563. 00 23, 563. 00 .00 .00
14100 46210 TEL- LAND 9, 000. 00 9, 500. 00 10, 560. 00 10, 560. 00 .00 .00
14100 46310 ADVRTSNG .00 00 .00 .00 .00 .00
14100 46410 TRV EXP 2,600. 00 2,600. 00 2,800. 00 2, 800. 00 .00 .00
14100 46510 PRI NTI NG 00 500. 00 400. 00 400. 00 .00 .00
14100 46910 TRNG CONF 20, 000. 00 25,115. 00 24, 785. 00 24, 785. 00 .00 .00
14100 46920 MVBR DUES 5, 275.00 5, 275. 00 5, 406. 00 5, 406. 00 .00 .00
14100 46930 CT AG\CY 00 00 .00 .00 .00 .00
14100 47430 OTHR EQ? 72,127.00 73,271.00 62,424.00 62, 424. 00 .00 .00
14100 48210 BAD DEBTS 85, 000. 00 105, 000. 00 107, 100. 00 107, 100. 00 .00 .00
14200 FI RE- RESCUE SERVI CES
14200 45110 W'R/ SVIR 94, 730. 00 95, 772. 00 99, 412. 00 99, 412. 00 .00 .00
14300 EMERGENCY MANAGEMENT
14300 41120 REG PT .00 .00 .00 .00 .00 .00
14300 43100 SUPP & ML 1, 480. 00 1, 480. 00 1, 400. 00 1, 400. 00 .00 .00
14700 FI RE VEH CLE NMAI NTENANCE
14700 41110 REG FT .00 .00 .00 .00 .00 .00
14700 41120 REG PT 2, 000. 00 2, 000. 00 3, 000. 00 3, 000. 00 .00 .00
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14700 43220 FUEL GAS 5, 040. 00 16, 380. 00 16, 692. 00 16, 692. 00 .00 .00
14700 43230 FUEL DI SEL 18, 060. 00 11, 880. 00 14, 976. 00 14, 976. 00 .00 .00
14700 43410 PARTS 30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00 .00 .00
14700 43420 FLU DS ETC 2,500. 00 2,500. 00 2,000. 00 2,000. 00 .00 .00
14700 43430 Tl RES 8, 000. 00 8, 000. 00 6, 000. 00 6, 000. 00 .00 .00
14700 44400 PROF SVCS 36, 414. 00 37,142.00 37, 885. 00 37, 885. 00 .00 .00
14700 45320 VE MI SVCS 24, 000. 00 24, 000. 00 28, 000. 00 28, 000. 00 .00 .00
14700 45330 EQ MI _SVCS 4, 000. 00 4, 000. 00 5, 000. 00 5, 000. 00 .00 .00
14700 47430 HR EQP 2,500. 00 2,500. 00 2,500. 00 2,500. 00 .00 .00
14700 47450 TOOLS 2,000. 00 2,000. 00 2,000. 00 2,000. 00 .00 .00

TOTAL FI RE- RESCUE & EMERGENC 1,971,629.00 2,104,766.00 2,250,575.00 2,217,692.00 .00 .00
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50 RECREATI ON & CULTURE
15110 PARKS & RECREATI ON ADM N
15110 41110 REG FT 149, 785. 00 153, 583. 00 158, 677. 00 158, 677. 00 .00 .00
15110 41120 REG PT 15, 810. 00 17,628. 00 18, 432. 00 18, 432. 00 .00 .00
15110 41210 OT- REG 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00 .00
15110 43100 SUPP & MTL 2, 000. 00 2, 000. 00 2,500. 00 2,500. 00 .00 .00
15110 43610 BOOKS MAPS .00 2, 000. 00 2,000. 00 2,000. 00 .00 .00
15110 43710 POSTAGE 300. 00 300. 00 400. 00 400. 00 .00 .00
15110 44400 PROF SVCS 3, 000. 00 4,200. 00 4,260. 00 4,260. 00 .00 .00
15110 46210 TEL- LAND 1, 000. 00 1, 200. 00 1, 200. 00 1, 200. 00 .00 .00
15110 46310 ADVRTSNG 1, 000. 00 1, 000. 00 3, 000. 00 3, 000. 00 .00 .00
15110 46410 TRV EXP 1, 000. 00 1, 400. 00 1, 600. 00 1, 600. 00 .00 .00
15110 46910 TRNG' CONF 2,500. 00 2,500. 00 2,500. 00 2,500. 00 .00 .00
15110 46920 MVBR DUES 350. 00 450. 00 475. 00 475. 00 .00 .00
15110 46990 Or CONT SV 4, 500. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00 .00
15210 DUNDEE PARK
15210 41110 REG FT 00 00 29, 109. 00 29, 109. 00 .00 .00
15210 41120 REG PT 69, 054. 00 68, 000. 00 68, 000. 00 68, 000. 00 .00 .00
15210 41210 OT- REG .00 00 .00 .00 .00 .00
15210 43100 SUPP & ML 9, 000. 00 9, 000. 00 9, 000. 00 9, 000. 00 .00 .00
15210 43210 ELECTRI C 2,000. 00 2,000. 00 2,500. 00 2,500. 00 .00 .00
15210 43220 FUEL GAS 2, 000. 00 2, 500. 00 2,800. 00 2,800. 00 .00 .00
15210 44400 PROF SVCS 5, 000. 00 5, 000. 00 6, 000. 00 6, 000. 00 .00 .00
15210 45110 WR/ SVIR 2, 500. 00 2, 000. 00 1, 000. 00 1, 000. 00 .00 .00
15210 45210 WST DI SP 400. 00 400. 00 500. 00 500. 00 .00 .00
15210 45310 BL MI SVCS 4, 500. 00 5, 000. 00 5, 000. 00 5, 000. 00 .00 .00
15210 45320 VE MI' SVCS 1, 500. 00 1, 500. 00 2, 000. 00 2, 000. 00 .00 .00
15210 45400 RENTALS .00 00 .00 .00 .00 .00
15210 46210 TEL- LAND 400. 00 850. 00 1, 050. 00 1, 050. 00 .00 .00
15220 SKATE/ COWUNI TY PARK
15220 41120 REG PT 14, 000. 00 .00 .00 .00 .00 .00
15220 43100 SUPP & MTL 5, 150. 00 900. 00 200. 00 200. 00 .00 .00
15220 43210 ELECTRI C 500. 00 .00 .00 .00 .00 .00
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15220 46210 TEL- LAND 500. 00 .00 .00 .00 .00 .00
15220 46990 Or CONT SV 600. 00 700. 00 450. 00 450. 00 .00 .00
15330 SUMVERFEST
15330 43100 SUPP & MTL .00 5, 000. 00 8, 600. 00 8, 600. 00 .00 .00
15500 PUBLI C LI BRARY
15500 41110 REG FT 275, 764. 00 304, 504. 00 314, 673. 00 314, 673. 00 .00 .00
15500 41120 REG PT 63, 492. 00 68, 830. 00 93, 651. 00 93, 651. 00 .00 .00
15500 41210 OT- REG .00 .00 500. 00 500. 00 .00 .00
15500 43100 SUPP & MTL 4, 000. 00 4,500. 00 4,500. 00 4, 500. 00 .00 .00
15500 43610 BOOKS MAPS 27, 430. 00 28, 500. 00 29, 500. 00 29, 500. 00 .00 .00
15500 43620 NON PRI NT 16, 800. 00 18, 500. 00 18, 500. 00 18, 500. 00 .00 .00
15500 43710 POSTAGE 1, 000. 00 1, 500. 00 1, 200. 00 1, 200. 00 .00 .00
15500 44400 PROF SVCS 11, 400. 00 46, 200. 00 12,175. 00 12,175. 00 .00 .00
15500 45330 EQ MI SVCS 1, 650. 00 1, 650. 00 1, 200. 00 1, 200. 00 .00 .00
15500 46210 TEL- LAND 2, 250. 00 2, 250. 00 2,500. 00 2,500. 00 .00 .00
15500 46410 TRV EXP 2,500. 00 2,500. 00 4,500. 00 4,500. 00 .00 .00
15500 46510 PRI NTI NG 1,100. 00 1, 400. 00 1, 200. 00 1, 200. 00 .00 .00
15500 46910 TRNG' CONF 1, 000. 00 1, 000. 00 2,000. 00 2,000. 00 .00 .00
15500 46920 MVBR DUES 500. 00 500. 00 500. 00 500. 00 .00 .00
15500 46990 PROGRM NG 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00 .00
15500 47430 OTrHR EQP 5, 000. 00 43, 200. 00 9, 500. 00 9, 500. 00 .00 .00

TOTAL RECREATI ON & CULTURE 714, 235. 00 817, 145. 00 830, 352. 00 830, 352. 00 .00 .00
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PROQJECTI ON: 19001

Town of W ndham
NEXT YEAR BUDGET LEVELS REPORT

FY 2019 PROPCSED

P 14
bgnyr pts

FOR PERI OD 99

2017 2018 2019 2019 2019 2019
GENERAL FUND REVI SED BUD REVI SED BUD PRELI M MANAGER FI'N COW COUNCI L
60 PROPERTY & | NSPECTI ON
16110 CODE ENFORCEMENT
16110 41110 REG FT 231, 579. 00 232,544.00 244, 995. 00 234, 520. 00 .00 .00
16110 41120 REG PT .00 .00 .00 .00 .00 .00
16110 41210 OT- REG .00 .00 .00 .00 .00 .00
16110 43100 SUPP & MTL 1, 000. 00 700. 00 2,700. 00 2,700. 00 .00 .00
16110 43220 FUEL GAS 1,512. 00 1, 890. 00 2,140. 00 2,140. 00 .00 .00
16110 43610 BOOKS MAPS 1, 000. 00 500. 00 1, 000. 00 1, 000. 00 .00 .00
16110 43710 POSTAGE 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 .00 .00
16110 44400 PROF SVCS 12, 960. 00 13, 000. 00 13, 000. 00 13, 000. 00 .00 .00
16110 45330 EQ MI SVCS 500. 00 200. 00 200. 00 200. 00 .00 .00
16110 46210 TEL- LAND 3, 900. 00 3, 900. 00 4,017.00 4,017.00 .00 .00
16110 46310 ADVRTSNG 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 .00 .00
16110 46410 TRV EXP 2, 000. 00 2, 000. 00 2, 000. 00 2, 000. 00 .00 .00
16110 46510 PRI NTI NG 200. 00 200. 00 200. 00 200. 00 .00 .00
16110 46520 COPY SVCS 500. 00 500. 00 900. 00 900. 00 .00 .00
16110 46910 TRNG' CONF 3, 000. 00 3, 000. 00 3, 500. 00 3, 500. 00 .00 .00
16110 46920 MVBR DUES 500. 00 390. 00 425. 00 425. 00 .00 .00
16110 47430 OTHR EQP 3, 900. 00 2, 000. 00 3, 000. 00 3, 000. 00 .00 .00
16510 ASSESSI NG
16510 41110 REG FT 236, 918. 00 266, 259. 00 285, 595. 00 285, 595. 00 .00 .00
16510 41210 OT- REG .00 .00 .00 .00 .00 .00
16510 43100 SUPP & MTL 2, 000. 00 2,200. 00 2,200. 00 2,200. 00 .00 .00
16510 43220 FUEL GAS 714. 00 1,114.00 1, 147. 00 1, 147. 00 .00 .00
16510 43610 BOOKS MAPS 3, 320. 00 3, 320. 00 3, 500. 00 3, 500. 00 .00 .00
16510 43710 POSTAGE 2,753.00 2,753.00 3, 000. 00 3, 000. 00 .00 .00
16510 44400 PROF SVCS 17, 600. 00 67, 600. 00 25, 000. 00 25, 000. 00 .00 .00
16510 45330 EQ MI SVCS 14, 035. 00 12,675. 00 27, 700. 00 27, 700. 00 .00 .00
16510 46210 TEL- LAND 2,464. 00 2,464. 00 2,985. 00 2,985. 00 .00 .00
16510 46310 ADVRTSNG 800. 00 800. 00 2,000. 00 2,000. 00 .00 .00
16510 46410 TRV EXP 1, 780. 00 2,720.00 2,740.00 2,740.00 .00 .00
16510 46510 PRI NTI NG 500. 00 500. 00 500. 00 500. 00 .00 .00
16510 46910 TRNG' CONF 1, 655. 00 1, 655. 00 2,502.00 2,502.00 .00 .00
16510 46920 MVBR DUES 505. 00 505. 00 475. 00 475. 00 .00 .00
16510 47430 OTrHR EQP .00 .00 .00 .00 .00 .00
16520 GEOGRAPHI C | NFORVATI ON SYTEMS
16520 41120 REG PT .00 6, 600. 00 6, 000. 00 6, 000. 00 .00 .00
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PROJECTI ON: 19001 FY 2019 PROPOSED FOR PERI CD 99

2017 2018 2019 2019 2019 2019

GENERAL FUND REVI SED BUD REVI SED BUD PRELI M MANAGER FI'N COW COUNCI L
16520 43100 SUPP & ML 3, 500. 00 3, 500. 00 3, 500. 00 3, 500. 00 .00 .00
16520 43610 BOOKS MAPS 500. 00 500. 00 500. 00 500. 00 .00 .00
16520 44400 PROF SVCS 6, 500. 00 4, 000. 00 4,000. 00 4, 000. 00 .00 .00
16520 45330 E%\II\C{I/T SVCS 3, 750. 00 5,175.00 4,785. 00 4,785. 00 .00 .00
16520 46910 T CONF 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00 .00 .00
16520 47430 OTHR EQP .00 .00 .00 .00 .00 .00
16530 ABATEMENTS

16530 48220 ABATE .00 .00 .00 .00 .00 .00

TOTAL PROPERTY & | NSPECTI ON 566, 045. 00 649, 364. 00 660, 406. 00 649, 931. 00 .00 .00
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PRQJIECTI ON: 19001 FY 2019 PROPGCSED FOR PERI OD 99
2017 2018 2019 2019 2019 2019
GENERAL FUND REVI SED BUD REVI SED BUD PRELI M MANAGER FI N COW COUNCI L
70 DEVELOPMENT & CONSERVATI ON
17110 PLANNI NG SERVI CES
17110 41110 REG FT 230, 590. 00 265, 762. 00 279, 049. 00 279, 049. 00 .00 .00
17110 41210 Or - REG .00 00 . 00 .00 .00 .00
17110 43100 SUPP & ML 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 .00 .00
17110 43220 FUEL GAS 300. 00 300. 00 150. 00 150. 00 .00 .00
17110 43610 BOOKS MAPS 600. 00 600. 00 600. 00 600. 00 .00 .00
17110 43710 POSTAGE 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00 .00 .00
17110 44400 PROF SVCS 60, 000. 00 40, 000. 00 40, 000. 00 40, 000. 00 .00 .00
17110 45330 EQ MI SVCS 500. 00 500. 00 500. 00 500. 00 .00 .00
17110 46210 TEL- LAND 2,100. 00 2,100. 00 2,100. 00 2,100. 00 .00 .00
17110 46310 ADVRTSNG 5, 000. 00 7, 500. 00 7, 500. 00 7, 500. 00 .00 .00
17110 46410 TRV EXP 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00 .00
17110 46510 PRI NTI NG 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00 .00
17110 46520 COPY SVCS 500. 00 500. 00 500. 00 500. 00 .00 .00
17110 46910 TRNG CONF 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00 .00
17110 46920 MVBR DUES 1, 400. 00 1, 700. 00 1, 800. 00 1, 800. 00 .00 .00
17110 47430 OTHR EQP 500. 00 500. 00 700. 00 700. 00 .00 .00
17120 COVPREHENSI VE PLANNI NG
17120 44400 PROF SVCS .00 53, 431. 00 30, 000. 00 30, 000. 00 .00 .00
17210 VEDC
17210 41110 REG FT 00 00 . 00 .00 .00 .00
17210 43100 SUPP & ML 00 00 . 00 .00 .00 .00
17210 43220 FUEL GAS 00 00 . 00 .00 .00 .00
17210 43610 BOOKS MAPS 00 00 .00 .00 .00 .00
17210 43710 POSTAGE 00 00 .00 .00 .00 .00
17210 44400 PROF SVCS 00 00 . 00 .00 .00 .00
17210 46210 TEL- LAND 00 00 .00 .00 .00 .00
17210 46310 ADVRTSNG 00 00 .00 .00 .00 .00
17210 46410 TRV EXP 00 00 . 00 .00 .00 .00
17210 46510 PRI NTI NG 00 00 . 00 .00 .00 .00
17210 46520 COPY SVCS 00 00 . 00 .00 .00 .00
17210 46910 TRNG CONF 00 00 .00 .00 .00 .00
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PRQIECTI ON: 19001 FY 2019 PROPOSED

2017 2018 2019 2019 2019 2019
GENERAL FUND REVI SED BUD REVI SED BUD PRELI M MANAGER FI'N COW COUNCI L
17210 46920 MVBR DUES .00 .00 .00 .00 .00 .00
17210 46930 CT_AG\CY 186, 468. 00 184, 490. 00 198, 312. 00 198, 312. 00 .00 .00
17210 46999 WEDC OFFST .00 .00 .00 .00 .00 .00
17210 47430 OrHR EQP .00 .00 .00 .00 .00 .00

TOTAL DEVELOPMENT & CONSERVA 497, 658. 00 567, 083. 00 570, 911. 00 570, 911. 00 .00 .00
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PRQJECTI ON: 19001 FY 2019 PROPOSED FOR PERI OD 99
2017 2018 2019 2019 2019 2019
GENERAL FUND REVI SED BUD REVI SED BUD PRELI M VANAGER FI N COW COUNCI L
80 HEALTH & WELFARE

18100 SOCI AL SERVI CES

18100 41110 REG FT 93, 039. 00 96, 747. 00 99, 420. 00 99, 420. 00 .00 .00
18100 43100 SUPP & ML 1, 000. 00 500. 00 1, 500. 00 1, 500. 00 .00 .00
18100 43220 FUEL GAS .00 500. 00 500. 00 500. 00 .00 .00
18100 43710 POSTAGE 200. 00 200. 00 200. 00 200. 00 .00 .00
18100 44400 PROF SVCS .00 .00 .00 .00 .00 .00
18100 46210 TEL- LAND 700. 00 700. 00 700. 00 700. 00 .00 .00
18100 46410 TRV EXP 350. 00 350. 00 350. 00 350. 00 .00 .00
18100 46910 TRNG CONF 375.00 375.00 375. 00 375.00 .00 .00
18100 46920 MVBR DUES 200. 00 120. 00 150. 00 150. 00 .00 .00
18100 46940 GEN ASST 40, 000. 00 40, 000. 00 40, 000. 00 40, 000. 00 .00 .00
18100 46950 SCHLRSHPS 10, 000. 00 10, 000. 00 12, 000. 00 12, 000. 00 .00 .00

18200 SOCI AL SERVI CES AGENCY FUNDI N

18200 46930 CT AG\CY 22, 800. 00 22,675.00 24, 000. 00 24,000. 00 .00 .00
TOTAL HEALTH & WELFARE 168, 664. 00 172, 167. 00 179, 195. 00 179, 195. 00 .00 .00



er erp solution

03/ 30/ 2018 14:09 Town of W ndham P 19

1354at pl ant e NEXT YEAR BUDGET LEVELS REPORT bgnyr pts
PRQJIECTI ON: 19001 FY 2019 PROPOSED FOR PERI OD 99
2017 2018 2019 2019 2019 2019
GENERAL FUND REVI SED BUD REVI SED BUD PRELI M MANAGER FI N COW COUNCI L
90 CAPI TAL, DEBT & OTHER

19100 CAPI TAL EQUI PMENT

19100 47430 OTHR EQP 725, 000. 00 725, 000. 00 725, 000. 00 725, 000. 00 .00 .00
19200 ROAD | MPROVEMENTS

19200 41120 REG PT .00 .00 .00 .00 .00 .00
19200 46990 Or CONT SV 850, 000.00 1,768,674.00 1,150,000.00 1,150, 000.00 .00 .00
19200 47310 OrHR | MP .00 .00 .00 .00 .00 .00

19300 BU LDI NG & FACI LI TI ES | MPRVMI

19300 44400 PROF SVCS .00 .00 .00 .00 .00 .00
19300 46990 Or CONT SV 413,927.00 1,086, 463. 00 150, 000. 00 150, 000. 00 .00 .00
19300 47430 OTHR E .00 .00 .00 .00 .00 .00
19300 48100 XFR TI 445, 665. 00 445, 665. 00 445, 665. 00 445, 665. 00 .00 .00

19400 LAND & FACI LI TI ES | MPRVMI

19400 46990 Or CONT SV .00 .00 162, 500. 00 90, 000. 00 .00 .00
19400 47110 LAND ACQ 75, 000. 00 204, 026. 00 162, 500. 00 .00 .00 .00

19500 DEBT SERVI CE

19500 47510 DEBT- PRI N 150, 000. 00 233, 400. 00 233, 400. 00 233, 400. 00 .00 .00
19500 47520 DEBT- | NT 86, 500. 00 80, 488. 00 239,673.00 239,673.00 .00 .00

19700 SEVEER

19700 46960 PWD ASSMI 351, 756. 00 .00 .00 .00 .00 .00
19910 GENERAL CONTI NGENCY

19910 43100 SUPP & MIL 150, 000. 00 200, 000. 00 150, 000. 00 150, 000. 00 .00 .00
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FOR PERI CD 99

PRQIECTI ON: 19001 FY 2019 PROPOSED

2017 2018 2019 2019 2019 2019
GENERAL FUND REVI SED BUD REVI SED BUD PRELI M MANAGER FI'N COW COUNCI L
19920 ENERGY & WEATHER EMERG FUND
19920 43100 SUPP & MIL 150, 000. 00 150, 000. 00 150, 000. 00 150, 000. 00 .00 .00
TOTAL CAPI TAL, DEBT & OTHER 3,397,848.00 4,893, 716. 00 , 568, 738.00 3,333, 738.00 .00 .00
TOTAL GENERAL FUND 16, 593, 530. 00 19, 060, 489. 00 18 846, 289.00 18,376, 111.00 .00 .00
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PROJECTI ON: 19001 FY 2019 PROPOSED FOR PERI CD 99

2017 2018 2019 2019 2019 2019
SEVEER FUND REVI SED BUD REVI SED BUD PRELI M MANAGER FI'N COW COUNCI L
00 UNDEFI NED

22110 SEVER FUND

22110 46960 PWD ASSMr .00 362, 962. 00 380, 628. 00 380, 628. 00 .00 .00
22110 46990 Or CONT SV .00 90, 000. 00 .00 .00 .00 .00
TOTAL UNDEFI NED .00 452,962. 00 380, 628. 00 380, 628. 00 .00 .00

TOTAL SEVER FUND .00 452, 962. 00 380, 628. 00 380, 628. 00 .00 .00
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PROJECTI ON: 19001 FY 2019 PROPOSED FOR PERI CD 99
2017 2018 2019 2019 2019 2019
RECREATI ON PROGRAM FUND REVI SED BUD REVI SED BUD PRELI M MANAGER FI'N COW COUNCI L
00 UNDEFI NED

22120 RECREATI ON PROGRAM FUND

22120 41120 REG PT 94, 500. 00 94, 500. 00 94, 500. 00 94, 500. 00 .00 .00
22120 42220 PAY TAX 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 .00 .00
22120 43100 DAYCVPSUPP 11, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 .00 .00
22120 43101 SUPPCTH .00 4,500. 00 7, 000. 00 7, 000. 00 .00 .00
22120 43220 FUEL GAS 1, 500. 00 2,500. 00 2,500. 00 2,500. 00 .00 .00
22120 44400 PROF SVCS 3, 995. 00 4, 000. 00 4, 000. 00 4, 000. 00 .00 .00
22120 45320 VE MI' SVCS 1, 500. 00 1, 800. 00 2,500. 00 2,500. 00 .00 .00
22120 46989 CNTSVSDAY .00 32, 000. 00 32, 000. 00 32, 000. 00 .00 .00
22120 46990 Or CONT SV 73, 000. 00 48, 000. 00 48, 000. 00 48, 000. 00 .00 .00
22120 46991 COW EVT 8, 000. 00 8, 000. 00 10, 000. 00 10, 000. 00 .00 .00
22120 46992 SR PROGRAM 5, 000. 00 6, 000. 00 7, 000. 00 7, 000. 00 .00 .00
TOTAL UNDEFI NED 208, 495. 00 216, 300. 00 222,500. 00 222,500. 00 .00 .00
TOTAL RECREATI ON PROGRAM FUN 208, 495. 00 216, 300. 00 222,500. 00 222,500. 00 .00 .00
GRAND TOTAL 16, 802, 025. 00 19,729, 751.00 19, 449,417.00 18,979, 239. 00 .00 .00

** END OF REPORT - Cenerated by Tony Plante **
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RECREATI ON PROGRAM FUND REVI SED BUD REVI SED BUD PRELI M MANAGER FI'N COW COUNCI L
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PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

11100 TOMN COUNCI L

11100 41110 - REGULAR FULL-TI ME 13, 230.00 *
1.00 13, 230. 00 13, 230. 00

Counci | conpensation estimated
for 7 nmenmbers of the Council at
$35 per neeting for 54 ]
neet i ngs. Council conpensation
8?verned by the El ected
ficials Conpensation
O di nance (Chapter 2 of the
Code of Ordinances).

11100 44200 - LEGAL SERVI CES 100, 000. 00 *
. 1.00 100, 000. 00 100, 000. 00
Legal services fromthe town
attorney.
11100 44300 - AUDI T SERVI CES 19, 000. 00 *
) ) ) 1.00 19, 000. 00 19, 000. 00
Audit services. Third year of
three year RKO engagenent as
pr oposed.
11100 46410 - TRAVEL EXPENSES 2,000.00 *
1.00 2, 000. 00 2, 000. 00
Travel and accommodati ons for
events such as the M
Convention, Congressional
del egati on nmeetings, and other
| ocal training, events, and
meet i ngs.
11100 46910 - TRAI NI NG CONFERENCES 1, 000. 00 *
1.00 1, 000. 00 1, 000. 00

Regi strati on and_ attendance at
conferences, training sem nars,
meetings, and other events.
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PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
11100 46920 - MEMBERSHI PS 57,563.00 *
1.00 27, 202. 00 27, 202.00

GPCOG dues at $1.60 per capita
based on 2010 US Census. Dues
i ncrease approved by the

Gener al Assenbly to allow
nmenber dues to [everage other
funding and allow for nore
non- gr ant grpgranned nember
services. This is the first of
two increases, with the rate
set to increase to $2 per
capita for FY 2020.

. o o 1.00 17, 250. 00 17, 250. 00
Mai ne Muni ci pal Associ ation
dues.
) 1.00 9, 656. 00 9, 656. 00
RTP Lakes Regi on Explorer.
1.00 2,088. 00 2,088. 00
Mai ne Service Centers Coalition
dues.
. ) 1.00 300. 00 300. 00
Mai ne Devel oprment Foundati on
dues.
) ) 1.00 335. 00 335.00
Arerican Soci ety of Conposers,
Aut hors & Publishers fee. For
use of licensed nusic.
) 1.00 335. 00 335.00
Broadcast Music, Inc. For use
of licensed nusic.
1.00 397.00 397.00

SESAC Music License. For use of
| i censed nusi c.

TOTAL TOAN COUNCI L 192, 793. 00
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PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

11200 TOMNN MANAGEMVENT

11200 41110 - REGULAR FULL-TI ME 461, 647.00 *
1.00 479, 194. 00 479, 194. 00

Annual sal aries and wages for
si X positions as authorized
FTEs and the strat egl c plan
approved position o )

OorrBI i ance/ Saf ety Coor di nat or
to begin second quarter.

_ _ 1. 00 17, 547. 00 -17,547.00
Adjustnent to reflect starting
date of 1/1/2019 for .
conpl i ance/ safety officer..
11200 41120 - REGULAR PART-TI ME .00
1.00 .00 .00
11200 41210 - OVERTI ME- REGULAR .00
1.00 .00 .00
11200 43100 - CENERAL SUPPLI ES & MATERI ALS 8,000.00 *
. ] 1.00 8, 000. 00 8, 000. 00
Oper ating supplies, paper
goods, etc.
11200 43610 - BOCKS, MAPS, PUBLI CATI ONS 4,000.00 *
o ) 1.00 4, 000. 00 4, 000. 00
Statute subscription service,
ot her professional books and
publicati ons.
11200 43710 - POSTAGE 6, 000. 00 *
1.00 6, 000. 00 6, 000. 00

Portion of postage costs

assi gned to manager and finance
of fice, postage neter rental,
servi ce and supplies,.
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PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
11200 44400 - PROFESSI ONAL SERVI CES 30, 000.00 *
1.00 30, 000. 00 30, 000. 00

Prof essi onal services for
projects and issues that arise
during the year (appraisals,
engi neering, continued
Iead§rsh|p devel opnent program
etc.).

11200 45330 - EQUI PMENT MAI NTENANCE SERVI CES 75.00 *
i 1.00 75. 00 75. 00
M scel | aneous equi prent )
mai nt enance for office machines
ot her than that covered by
mai nt enance agreenents

11200 46210 - TELEPHONE & DATA - LANDLI NE 8,000.00 *
1.00 8, 000. 00 8, 000. 00
Tel ephone and cel I ul ar charges

11200 46310 - ADVERTI SI NG 6, 000. 00 *
o ) 1.00 6, 000. 00 6, 000. 00
Advertising for special events,
prograns, sonme shared
personnel / hel p want ed
advertising, advertising
requests for proposals, etc

11200 46410 - TRAVEL EXPENSES 7,500.00 *
) ] o 1.00 7, 500. 00 7, 500. 00
Includes in-office training
programs, nanager’s attendance
at I'nternational Cty
Managenent Associ ation (1 CVA)
annual convention, attendance
of others at NESGFOA, MVA, and
ot her conferences and tral ning
prograns.

11200 46510 - PRI NTI NG 500. 00 *
. . 1. 00 500. 00 500. 00
Print services.
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PRQJIECTI ON: 19001
ACCOUNTS FOR:
GENERAL FUND
11200 46520 - COPY SERVI CES

Annual mai ntenance contract on
phot ocopi er.

VENDOR  QUANTI TY
1.00

46910 - TRAI NI NG CONFERENCES

Expenses for business and
attendance at training
prograns, association
conferences.

11200
1.00

11200 46920 - MEMBERSH PS
Merber shi ps i ncl udi ng
International CGity/ _CountY
Managenent Associ ation (I CVvA),
Mai ne Town, City, & Coun}\/f\ll'
Managemnent Associ ation (MICMVA),
Gover nnent Fi nance Ofjcers
Associ ation (GFQA), Mine
Governnent Finance Officers
Associ ation (M3FQA), Society
for Human Resource Managenent
(SHRM), and ot hers.

1.00

11200 47430 - OTHER EQUI PMENT & MACHI NERY

Cel | phone repl acenent.

1.00

TOTAL TOAN MANAGEMENT

UNIT COST 2019

3, 000. 00

3, 000. 00

2,500. 00

1, 500. 00

*oe% MUNis

o a tyler erp solution

P 5
bgnyrpts

MANAGER
3, 000.00 *
3, 000. 00

3, 000.00 *
3, 000. 00

2,500.00 *
2, 500. 00

1, 500.00 *
1, 500. 00

541, 722. 00



munis

3 tyler erp solution

03/ 30/ 2018 11:12 Town of W ndham P 6
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts
PRQJIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
11300 COLLECTI ON & REG STRATI ON
11300 41110 - REGULAR FULL-TI ME 198, 213. 00 *
) 1.00 198, 213. 00 198, 213. 00
Annual sal aries and wages for
four positions as authorized
FTEs.
11300 41120 - REGULAR PART-TI ME 23,708.00 *
) 1.00 23, 708. 00 23, 708. 00
Annual sal aries and wages for
one part-time 24-hour/week
aut hori zed position.
11300 41210 - OVERTI ME- REGULAR 1, 500. 00 *
] 1.00 1, 500. 00 1, 500. 00
There are times when the staff
has to stay past their nornal
wor ki ng hours.
11300 43100 - GENERAL SUPPLI ES & MATERI ALS 4,500.00 *
. ] 1.00 4, 500. 00 4, 500. 00
Qperating supplies such as
paper good, printer and
cal cul ator ribbon, pen s for
counter and | arge envel opes for
mai ling reports to the Bureau
of Motor Vehicles and Inland
Fi sheries and Wldlife Copier
and fax expenses are shared
with the Town Clerks office
11300 43610 - BOCKS, MAPS, PUBLI CATI ONS 1, 600. 00 *
1.00 800. 00 800. 00
1.00 800. 00 800. 00

M S. R P. reference books for
Large Truck, Mtorcycles,
Canper Trailers and Mtor Homes
to properly cal cul ate excise
tax . The U S. Departnent of
State al so requires requl ar
updates for the ID Guide for
assports. W are required to
ave this book because anyone
fromany of the 50 states can
come here to apply for a
passport. W have to know if
there IDis valid.
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03/30/2018 11:12 Town of W ndham
1354at pl ante NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND

11300 43710 - POSTAGE

Postage for the nmiling of tax
bills, overdue and sewer fee
notice, motor vehicle weekly
report, Inland Fisheries )
nonthly reports, general office
correspondence and certified
tax lien notices to honmeowners
and nortgage hol ders.,. Postage
fees went up three tinmes this
past year al one.

VENDOR  QUANTI TY

1.00

11300 44400 - PROFESSI ONAL SERVI CES
Filing fee for Real Estate
iens and for discharges. Tax
ill preparation fees.
c
i

b
Docunents to be shredded are
pai d out of this account

11300 45330 - EQUI PMENT MAI NTENANCE SERVI CES
Mai nt enance and repairs for

eight printers and fourteen
conput ers.

11300 46210 - TELEPHONE & DATA - LANDLI NE

Cost of two tel ephone |ine and
a fax line

ADVERTI SI NG

Advertising for Spring due date
Lnlileu of mmiling out a second
ill.

11300 46310

11300 46410 - TRAVEL EXPENSES

Training fore enployees to
attend sem nars and wor kshops
throughout the year. W are
required to be trained yearl

by the Bureau of Mtor Vehicles
and by the U. S Dept of State./
This also allows the Assistant

|P 7
bgnyrpts

UNIT COST 2019 MANAGER

20, 000. 00 *

20, 000. 00 20, 000. 00
25,000.00 *

25, 000. 00 25, 000. 00
500. 00 *

500. 00 500. 00
300. 00 *

300. 00 300. 00
300.00 *

300. 00 300. 00
1,000.00 *

1, 000. 00 1, 000. 00
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PROQJIECTI ON: 19001 FY 2019 PROPCSED
ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNI T COST 2019 MANAGER

Tax Collector to attend tax
conf er ences.

11300 46910 - TRAI NI NG CONFERENCES 250. 00 *
. 1.00 250. 00 250. 00
This covers any class fees or
nmenberships to the Tax
col l ectors Association

11300 47430 - OTHER EQUI PMENT & MACHI NERY 2,000. 00 *
] ) 1.00 2,000. 00 2, 000. 00
Repl acenment of of fice equi pnent
no included in the capital
equi prent repl acenment plan in
case of nechanical failure.

TOTAL COLLECTI ON & REGQ STRATI ON 278,871.00
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PRQIECTI ON: 19001 FY 2019 PROPCSED

ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

11400 I NFORVATI ON SERVI CES

11400 41110 - REGULAR FULL-TI ME 120, 556. 00 *
1.00 120, 556. 00 120, 556. 00

Annual sal aries and wages for
two positions as authorized
FTEs.

11400 41120 - REGULAR PART- TI ME 3,840.00 *
) ) 1.00 3, 840. 00 3, 840. 00
Sumer internship for IT.
11400 41210 - OVERTI ME- REGULAR 1, 500. 00 *
1.00 1, 500. 00 1, 500. 00

Overtime costs associated with
Ni ght s/ Weekends work and
staffing of an ECC. Line set at
$1, 500 per Brian W

11400 43100 - GENERAL SUPPLIES & MATERI ALS 500.00 *
1.00 500. 00 500. 00
Paper, forms, tapes, and other
suppl I es.
11400 43610 - BOCKS, MAPS, PUBLI CATI ONS 200.00 *
1.00 200. 00 200. 00
Techni cal books, technica
support subscriptions
11400 44400 - PROFESSI ONAL SERVI CES 3,000.00 *
. _ 1.00 2,000. 00 2, 000. 00
Contracting work with Robert
Hal f for inplenentation of new
emai| server, licensing for
whi ch was purchased FY17. This
i s based on a verbal estimte
recei ved on conference cal
wi th Robert Half.
1.00 1, 000. 00 1, 000. 00

M sc. consulting, planning and
support fees



er erp solution

03/ 30/ 2018 11:12 Town of W ndham _ P 10
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR
GENERAL FUND VENDOR  QUANTI TY UNI T COST 2019 MANAGER
11400 45330 - EQUI PMENT MAI NTENANCE SERVI CES 139, 551.00 *
) ) 252561 1.00 86, 968. 00 86, 968. 00
Annual SKﬁpprt and |icensing
fee for nis software
] 51 1.00 7, 500. 00 7, 500. 00
Annual service and toner
contract
1.00 10, 500. 00 10, 500. 00
Li censing for Meraki sw tches
and firewalls
) i 1.00 7, 700. 00 7, 700. 00
Li censi ng and update
subscription for Barracuda
Backup and Spam Virus/Firewal |
o i 91 1.00 2,388.00 2,388. 00
YearIY subscription for Archive
Soci a
) ) 280 1.00 350. 00 350. 00
Li censing fee for Open Fox
(Police crime database)
. 1.00 300. 00 300. 00
Renewal s for security
certificates and domai n nanes.
1.00 3, 000. 00 3, 000. 00
Antivirus costs. A new AV will
be chosen to repl ace Kaspersky.
1.00 700. 00 700. 00
Renewal of Cradl epoint
subscri ption which provides
cl oud nanagenent of police
vehi cl e access points.
o ) o 2.00 500. 00 1, 000. 00
Two Admini stration subscription
l'icenses for PDQ Deploy - A
program which allows renote
depl oynent and updating of )
progranms on all conputers. This
woul'd be an annual expense
o i 2.00 500. 00 1, 000. 00
An annual subscription |icense
for Teanvi ewer which would
allow us to renotely assist_any
user fromany |ocation provided
they have an internet
connecti on
] ) ) 65. 00 99. 00 6, 435. 00
Ofice 365 |licensing costs.
This represents a fundanent al
shift of policy from purchasing
O fice Licensing as a capital
expense to subscribing to
Oftice as an ogeratlng_expense.
Thi s was foreshadowed i n past



munis

3 tyler erp solution

03/30/ 2018 11:12 Town of W ndham B ' P 11
1354at pl ante NEXT YEAR BUDCET DETAI L REPORT bgnyrpts

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR

GENERAL FUND ] VENDOR  QUANTI TY UNI T COST 2019 MANAGER
nar{atlves and has becone a
reality.

This is in lieu of an estimted

$24, 050 (65 licenses of Ofice

Prof essi onal 2016) capita
urchase to acquire stand al one
i censes.

The first year $6, 750 cost
represents nDV|ng appr oxi matel y
65 users (THHGA/PW to Ofice
365 from O fice 2010. Ofice
365 Is also now |licensed on a
per-user |evel and not

per - devi ce

One inportant thing to note is
that O fice 365 includes
licensing for 5 PCs per user as
wel | as Mobi | e devi ces per
user, whereas a capita
purchase of office would only
I ncl ude one PC per |icense

] 1.00 8, 500. 00 8, 500. 00
General equi pnent repl acenent

1.00 3,210.00 3, 210. 00

Annual SaaS (Software as a
Service) fee to Tyler
Technol ogies for Citizens Self
Service nodul e all owi ng online
account managenent and payments
for a range of paynent types.

11400 46210 - TELEPHONE & DATA - LANDLI NE 20, 196. 00 *
o _ 12. 00 1, 473. 00 17, 676. 00
Fairpoint Data |ine and
Internet at PS

Town Hall and PS static IP
addresses. Note: |nternet
service (Primary at TH and
failover at PS) is now provided
as "Gratis" under franchise

agr eenent .

12.00 40. 00 480. 00

] 12.00 130. 00 1, 560. 00
Tel ephone/ Data service for two
cell phones and one i Pad
o 12.00 40. 00 480. 00
Proposed addition of data
service either for Eric's iPad
or a wireless hotspot for us
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ACCOUNTS FOR:
GENERAL FUND o ) VENDOR  QUANTI TY UNI T COST 2019 MANAGER
both to use if in the field.

11400 46410 - TRAVEL EXPENSES 300.00 *
1.00 300. 00 300. 00
M | eage
11400 46910 - TRAI NI NG CONFERENCES 160. 00 *
2.00 80. 00 160. 00

Regi stration costs for MVA
conf erence.

11400 46920 - MEMBERSHI PS 200. 00 *

) 1. 00 200. 00 200. 00
Mermbership fees for IT related
soci eties and organi zations.

TOTAL | NFORVMATI ON SERVI CES 290, 003. 00
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03/30/2018 11:12
1354at pl ant e

PRQJIECTI ON: 19001
ACCOUNTS FOR:
GENERAL FUND
11500 BOARDS & COVWM SSI ONS

11500 41110 - REGULAR FULL-TI ME

Town of W ndham
NEXT YEAR BUDGET DETAI L REPORT

FY 2019 PROPCSED

VENDOR

Sti pend pa&rre.nts to Pl anni ng
Board and Zoni ng Board nenbers.

11500
11500

41120 - REGULAR PART-TI ME
43100 - GENERAL SUPPLIES & MATERI ALS

General committee expenses,
flowers, refreshments for
public neetings, etc.

11500 43610 - BOCKS, MAPS, PUBLI CATI ONS
Materials for various boards
and conmmittees.

11500 46410 - TRAVEL EXPENSES
Rei mhursenent to committee
menbers for mleage, tolls and
neal s.

11500 46910 - TRAI NI NG CONFERENCES

Fundi ng for committee nenbers
to attend conferences and
semnars related to their
conmi ttee worKk.

11500

11500

46920 - MEMBERSHI PS

46930 - CONTRI BUTI ONS TO AGENCI ES
Menori al Day parade.

Hol i day |ights and banners.

W ndham Drifters Snowrpbil e
Cl ub. Based on FY 2017 actual.

Vol unt eer recognition event.

Menorial Day flags and markers.

QUANTI TY

1.

00

.00

.00

.00

.00

.00
.00
.00

.00
.00
.00

P 13
bgnyr pts

UNIT COST 2019 MANAGER
13, 440. 00 *
13, 440. 00 13, 440. 00
.00
1,500.00 *
1, 500. 00 1, 500. 00
500. 00 *
500. 00 500. 00
500. 00 *
500. 00 500. 00
200. 00 *
200. 00 200. 00
.00
77,117.00 *
1, 500. 00 1, 500. 00
18, 000. 00 18, 000. 00
5, 526. 00 5,526. 00
5, 000. 00 5, 000. 00
1, 500. 00 1, 500. 00
34,991. 00 34, 991. 00
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PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND i VENDCR
Wat er shed ﬁrot ection grants. In
FY 2018, the finance committee
reconmrended basing this amunt
on the previous year's boat
exci se tax revenue, which was
$34,991 for FY 2017.

W ndham seni or neal s program
housed at Unity Gardens.

W ndham Hi st orical Society.

QUANTI TY UNIT COST 2019 MANAGER

1.00 600. 00 600. 00

1.00 10, 000. 00 10, 000. 00

TOTAL BOARDS & COVMM SSI ONS 93, 257. 00
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ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

11600 COMVUNI CATI ON & E- GOV

11600 41120 - REGULAR PART-TI ME 11, 700.00 *
1.00 11, 700. 00 11, 700. 00

Conpensation for_three
as-needed Cable TV Station
Assi stants.

11600 43100 - GENERAL SUPPLIES & MATERI ALS 300.00 *
) ) 1.00 300. 00 300. 00
General station supplies.
11600 44400 - PROFESSI ONAL SERVI CES 39, 815.00 *
1.00 39, 815. 00 39, 815. 00

G ani cus stream ng/archiving
and Legistar |legislative
managenent system

11600 45330 - EQUI PMENT MAI NTENANCE SERVI CES 6, 000. 00 *
_ 1.00 6, 000. 00 6, 000. 00
Mai nt enance/ repl acenent of
station equi prent, replacenent
of Granicus encoder with HD

11600 46210 - TELEPHONE & DATA - LANDLI NE 600. 00 *
1.00 600. 00 600. 00
Studi o tel ephone |ine, data
services
11600 46310 - ADVERTI SI NG .00
11600 46410 - TRAVEL EXPENSES .00
11600 46910 - TRAI Nl NG CONFERENCES .00
11600 46920 - MEMBERSHI PS .00
11600 47430 - OTHER EQUI PMENT & MACHI NERY 3, 000. 00 *

. 1.00 3, 000. 00 3, 000. 00
Chanbers nonitor replacenents,
m cr ophone upgr ades.
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bgnyr pts
19001 FY 2019 PROPCSED
ACCOUNTS FOR:
GENERAL FUND

VENDOR  QUANTI TY
TOTAL COVMUNI CATI ON & E- GOV

UNIT COST 2019 MANAGER

61, 415. 00
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03/30/2018 11:12 Town of W ndham
1354at pl ante NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:
GENERAL FUND VENDOR
11700 TOMW CLERK

11700 41110 - REGULAR FULL-TI ME

Annual sal aries and wages for
two positions as authorized
FTEs.

11700 41120 - REGULAR PART-TI ME

Annual sal aries and wages for
two part-tine positions and
el ecti on workers.

11700 41210 - OVERTI ME- REGULAR

Overtinme conpensation typically
to cover election tinme events.

11700 43100 - GENERAL SUPPLIES & MATERI ALS

This account is for all typica
office supplies and material s.

11700 43610 - BOCKS, MAPS, PUBLI CATI ONS

Restorati on and bi nding of old
birth, death, marri age books,
and ot her town records. The
oal is to restore one or two
ooks a year. This line also
Bays for binding the Kfarly
ook of Town Council nut es,
and of fice manual s.

11700 43710 - PCSTAGE

Mai | i ng absentee ballots, dog
notices, birth & marriage
letters, and voter registration
notices. | increased this by
$1, 000 due to voting and dogs.

QUANTI TY

1.

00

.00

.00

.00

.00

.00

UNIT COST 2019

118, 432. 00

57, 535. 00

2,000. 00

3, 000. 00

2,500. 00

2,100. 00

MANAGER

118, 432.
118, 432.

57, 535.
57, 535.

2, 000.
2, 000.

3, 000.
3, 000.

2, 500.
2, 500.

2, 100.
2,100.

00
00

00
00

00
00

00
00

00
00

00
00

P 17
bgnyr pts



% munis

_ N\ . .A&a»tyler erp solution
03/30/2018 11:12 Town of W ndham P 18

1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts
PROJECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
11700 44400 - PROFESSI ONAL SERVI CES 6,270.00 *
1.00 6, 270. 00 6, 270. 00

Programmi ng 5 nenory sticks for

el ections, leasing 2 extra

voting nachi nes, nenory sticks,

bal I ot bins yearly, and

erogrann1ng_ or the 2 Express
in

oting nachines for every
el ection.
11700 45330 - EQUI PMENT MAI NTENANCE SERVI CES 900. 00 *
. 1.00 900. 00 900. 00
Mai nt enance and support on
typewiters and voting
nmachi nes.
11700 46210 - TELEPHONE & DATA - LANDLI NE 1,300.00 *
] ] 1.00 1, 300. 00 1, 300. 00
Tel ephone service in the
office
11700 46310 - ADVERTI SI NG 3,800.00 *
) 1.00 3, 800. 00 3, 800. 00
Legal ads in the Portland Press
Heral d & non-I|egal ads/notices
in the | ocal Wndham papers.
I ncreased by $500 due to
i ncreased advertising costs.
11700 46410 - TRAVEL EXPENSES 2,500.00 *
1.00 2, 500. 00 2, 500. 00

Food for election workers,
absentee voting mleage &
neetings the derk & uties
attend. Increased by $300 to
account for the extra election
wor kers in Novenber & school
has increased their nmeal per
person costs.
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PROJECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
11700 46510 - PRI NTI NG 5, 000. 00 *
1.00 5, 000. 00 5, 000. 00

Printing ballots, voter )
regi stration cards, dog notice
cards, business cards, etc.

I ncreased by $1,000 to account
for a | arger amount of ballots
that will be needed in
Novenber .

11700 46910 - TRAI NI NG/ CONFERENCES 750. 00 *
1.00 750. 00 750. 00
Annual attendance for the Cerk
& Deputies attending the
El ections Conf. for Title 21-A
Title 30-A derk's Networking
Day, classes on vital records,
business |icensing, & auto
regi stration classes.

11700 46920 - MEMBERSHI PS 260. 00 *

) 1.00 260. 00 260. 00
Menmber ships to CCMCA, MICCA &
NEACTC for the Cerk & 2 Deputy
Cerks. |Increased by $85 to
cover new Deputy's dues.

11700 47430 - OTHER EQUI PMENT & MACHI NERY 14,734.00 *
17.00 844. 00 14, 348. 00
To purchase 17 Franklin
PakFl att Four Station voting
booths. My ol d booths are
falling apart, they are not
maki ng t hem anynore and we
cannot buy parts to fix them
o ) 1.00 386. 00 386. 00
Shi ppi ng for the 17 voting
boot hs.

TOTAL TOMN CLERK 221, 081. 00
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ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

11800 I NSURANCE

11800 42610 - SAFETY PROGRANMS 7,500.00 *
1.00 7,500. 00 7,500. 00

Fundi ng for safety committee
and training materials. The Town
has a responsibility to provide
a safe and heal thy workpl ace
for its enployees. This fund
wi || provide for conpliance in
ergononi cs, chemnical safety,
training and training .
material's, personal protective
equi pnent, etc. This also

all ows for part|C|Bat|on in the
MVA %rant program by funding
the Town’s contribution

11800 46110 - PROPERTY | NSURANCE 25, 000. 00 *
o 1.00 25, 000. 00 25, 000. 00
Property coverage: Building,
contents, and equi pnent
breakdowns; el ectronic data
prpcesslnP (EDP); boilers;
crime including faithful
performance; and nobile
equi pnent/ contractors
equi pnent .

11800 46130 - PROFESSI ONAL LI ABILITY 50, 000. 00 *
] 1.00 50, 000. 00 50, 000. 00
Pr of essi onal _and general i
liability: fire/rescue; public
officials; |aw enforcenent,;
ambul ance/ nedi cal naIPractlce;
road treatnent; unbrella
policy; and bonds.

11800 46140 - VEH CLE | NSURANCE 60, 000. 00 *
) 1.00 60, 000. 00 60, 000. 00
Auto_Phy5|cal damage and
liability for nunicipa
vehi cl es, owned and | eased, and
garage keepers coverage
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19001 FY 2019 PROPCSED
ACCOUNTS FOR:
GENERAL FUND

VENDOR  QUANTI TY
TOTAL | NSURANCE

UNIT COST 2019 MANAGER

142, 500. 00
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03/30/2018 11:12 Town of W ndham
1354at pl ante NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY

11900 EMPLOYEE BENEFI TS
11900 42110 - HEALTH | NSURANCE

All enplo%ees are insured under
the PPO- 500 plan with Mine
Muni ci pal Enpl oyees Heal th
Trust (NWEFE?. “This plan
combi nes deducti bl es and

coi nsurance with a health

rei nbursenent account (HRA)
funded by the Town to manage
overall costs. The budget
provides for a 8% premn um

I ncrease in calendar 2019,
which will affect the |ast six
nmont hs of the budget year

Health & dental insurance $
1,034, 078

Heal th i nsurance buyout

$ 107, 040

HRA fundi ng
$ 50,250
Third-party adm ni strator
$ 7,675

$ 1,199, 043

Total of all adjustnents in
heal th i nsurance based on
staggering start dates for
strategic plan positions.

Total of all adjustnents in
dental coverage based on
staggering start dates for
strategic plan positions.

11900 42130 - SHORT- TERM DI SABI LI TY

Town share of short term

di sability_ insurance required
in the police contract. The
Town ﬁays the prenmi um necessary
for the enployee to receive a
benefit of $1,000 per nonth

1.00

1.00

1.00

1.00

UNIT COST 2019 MANAGER

1, 200, 000. 00

47, 115. 00

2,123.00

6, 000. 00

1,150, 762. 00 *
1, 200, 000. 00

-47,115. 00

-2,123.00

6, 000. 00 *
6, 000. 00

P 22
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PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND VENDOR
11900 42140 - LONG TERM DI SABI LI TY

Town cost of |ong term
disability insurance plan
required in the police
contract.

11900 42150 - GROUP TERM LI FE > $50, 000
11900 42210 - SCCI AL SECURI TY CONTRI BUTI ONS

The Town pays FICA (6.2% and
Medi care (1.45% payroll taxes
on wages and the enpl oyer’s
mat ching contribution to
enpl oyees’ retirement accounts
Actual funding is usually |ess
than the budget due to
vacanci es whi ch occur
t hroughout the year. FICA and
Medi care expense for Recreation
Programs, a self-funded
rogram is included in that
udget (org 22120).

Total of all adjustnents in
Soci al Security contributions
based on staggering start dates
for strategic plan positions.

11900 42310 - DEFERRED COVPENSATI ON

Town nat ching contributions of
up to 6% of regular Pg%mjor
Earp|C|pants in the

etirement Corporation or

Mai neSTART def erred
conpensati on pl ans.

Total of all adjustnents in
def erred conpensati on
contributions based on
staggering start dates for
strategic plan positions.

QUANTI TY
1.

1.

1.

1.

1.

00

00

00

00

00

UNIT COST 2019
6, 500. 00

560, 305. 00

11, 970. 00

160, 000. 00

4,912. 00

MANAGER
6, 500. 00 *
6, 500. 00

.00

548, 335. 00 *
560, 305. 00

-11, 970. 00

155, 088. 00 *
160, 000. 00

-4,912. 00

P 23
bgnyr pts
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03/30/2018 11:12
1354at pl ant e

PRQJIECTI ON: 19001
ACCOUNTS FOR:

GENERAL FUND
11900 42320 - MAI NE PERS

Town of W ndham
NEXT YEAR BUDGET DETAI L REPORT

FY 2019 PROPCSED

VENDOR  QUANTI TY

1.00

Mai ne Public Enpl oyees
Retirement System enpl oyer
contributions for nmenbers of
t he Ppllce and prof essional
firefighters unions as required
by contract, 12.2% of gross pay
bot h groups

] ) 1.00
Total of all adjustnents in
Mai nePERS contri butions based
on staggering start dates for
strategic plan positions.

11900 42410 - WORKERS COWVPENSATI ON 100
Wor ker’ s conpensati on expense
i nsurance prem uns. Prem uns
for Recreation prograns are
carried in account .
#22120-42220. O ai ns experience
continues to inprove due to
ri sk managenent and | oss
control efforts; the prem um
is driven not only by clains
experience, but by audited
payrol| records. The
prelimnary budget has
I ncor porated an 8% premni um
i ncrease.
] ) 1.00
Total of all adjustments in
wor kers' conpensation insurance
based on staggering start dates
for strategic plan positions.

11900 42510 - UNEMPLOYMENT COMPENSATI ON 1 00
Unenpl oynment benefits as ]
assessed by the State of Maine
The town is a “direct pay”
enplorer and does not carry
unenpl oynment conpensati on
i nsurance. Increase reflects
growm h in overall enploynent
and actual clains.

UNIT COST
295, 000. 00

6, 844. 00

220, 000. 00

8,944. 00

10, 000. 00

P 24
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2019 MANAGER
288, 156. 00 *
295, 000. 00

-6, 844. 00

211, 056.00 *
220, 000. 00

-8,944. 00

10, 000. 00 *
10, 000. 00



03/30/2018 11:12 Town of W ndham
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND

VENDOR  QUANTI TY
11900 42710 - TU TI ON REI MBURSEMENT

1.00
The town provides tuition
rei mbursenment assistance to
enpl oyees for approved courses.
11900 42720 - CLASSI FI CATI ON PLAN 1 00

To fund mid-year position
reclassifications based on

mar ket surveys to keep
conpensation rates in the
95-110% of survey averaﬁe range
the town has used for the |ast
15-20 years

TOTAL EMPLOYEE BENEFI TS

*os% MUNis

o a tyler erp solution

P 25
bgnyr pts

UNIT COST 2019 MANAGER
5, 000.00 *

5, 000. 00 5, 000. 00
10, 000. 00 *

10, 000. 00 10, 000. 00

2,390, 897. 00
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1354at pl ante NEXT YEAR BUDCET DETAI L REPORT bgnyrpts

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

12100 PUBLI C WORKS ADM NI STRATI ON

12100 41110 - REGULAR FULL-TI ME 244,420.00 *
1.00 244, 420. 00 244, 420. 00

Annual sal aries and wages for
four positions as authorized
FTEs

Note: The Town of Gorham

rei mburses us for half of the
St ormnat er Conpliance Officer's
wages and benefits.

12100 41120 - REGULAR PART-TI ME .00
12100 41210 - OVERTI ME- REGULAR .00
12100 43100 - GENERAL SUPPLI ES & MATERI ALS 3,000.00 *
1.00 3, 000. 00 3, 000. 00
Fax machi ne, office, and misc.
supplies
12100 43610 - BOOKS, MAPS, PUBLI CATI ONS 250.00 *
) ) 1.00 250. 00 250. 00
Books, maps, and publications
as needed
12100 43710 - PCOSTAGE 400.00 *
1.00 400. 00 400. 00
Post age
12100 44400 - PROFESSI ONAL SERVI CES 26, 885.00 *
1.00 26, 885. 00 26, 885. 00

Prof essi onal services, includes
interlocal stormater group
dues, CCSW for NPDES stornmat er
conpliance, DOT required annua
and pre-enpl oynent drug and

al cohol testing, pre-enploynment
physi cal exans, | i cense

rei mbursements, yearly hearing
test, DigSafe and other msc

pr of essi onal servi ces.

W are entering a new 5-year
ermt for stormwater, ich
as not been 100% defi ned yet.

I ncrease for | SW5 dues by
$3, 500
I ncrease for MyGov nont hly



*os% MUNis

o a tyler erp solution
03/30/2018 11:12 Town of W ndham P 27
1354at pl ante NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:

GENERAL FUND o VENDOR  QUANTI TY UNIT COST 2019 MANAGER
subscription by $600 (year)
I ncrease for random and
gagbenploynent testing by

12100 45330 - EQUI PMENT MAI NTENANCE SERVI CES 2,500.00 *
. ) 1.00 2,500. 00 2,500. 00
Mai nt enance of 2-way_ radi os,
phot ocopi er, and radio
repl acement as nost nobile
units are out of production
maki ng parts hard to find.

12100 45400 - RENTALS .00
12100 46210 - TELEPHONE & DATA - LANDLI NE 6, 000. 00 *
1.00 6, 000. 00 6, 000. 00

Tel ephone and data |ines, cel
phones, ipad cellular
connection for field stormater
wor k. )
I ncrease for erations
Manager cell phone

12100 46310 - ADVERTI SI NG 1, 000. 00 *

1.00 1, 000. 00 1, 000. 00

Ads for position vacancies,
public awareness efforts, bids,
and RFPs.

12100 46410 - TRAVEL EXPENSES 3,000.00 *
o 1.00 3, 000. 00 3, 000. 00
Expenses related to training,
conferences, or attendance at
neetings or other functions.
Director, stormmater conpliance
of ficer, Operations Manager,
part of Town Engi neer
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03/30/2018 11:12 Town of W ndham P 28
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
12100 46910 - TRAI NI NG/ CONFERENCES 3, 000.00 *
1.00 3, 000. 00 3, 000. 00

Conf erences and training,

i ncl udi ng Mai ne Local Road
programs, APWA Annual )
Conference, and other regional
conferences for Director,

St ormnat er Conpl i ance Offi cer,
and Operations Manager, and
Town Engi neer

12100 46920 - MEMBERSHI PS 500. 00 *

1.00 500. 00 500. 00
Menber shi p dues for APWA, Mai ne
Better Roads, and Citizens Card

12100 47430 - OTHER EQUI PMENT & MACHI NERY 6, 000. 00 *
) ) 1.00 6, 000. 00 6, 000. 00
St or mvat er Conpl i ance equi pnent
and needs.
Decrease by $3,000 from FY 18

TOTAL PUBLI C WORKS ADM NI STRATI ON 296, 955. 00
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PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

12200 H GHWAY MAI NTENANCE

12200 41110 - REGULAR FULL-TI ME 497,762.00 *
1.00 551, 615. 00 551, 615. 00

Annual sal aries and wages for
el even positions as authorized
FTEs and the two strategic plan
approved truck drivers.

Note that the bargaining unit
agreenment is currently elng
negoti ated and this anmount does
not currently include a cost of
l'iving increase.

Adj ustnent reflects 4/1/2019
start date for two (2) new
truck driver positions included
in the strategic plan.

1.00 53, 853. 00 -53,853. 00

12200 41120 - REGULAR PART-TI ME .00

12200 41210 - OVERTI ME- REGULAR 66, 000. 00 *
] ] ] ] 1.00 66, 000. 00 66, 000. 00
This line itemwas increased by
200 hours, which is a closer
esti mate of actual usage.

12200 43320 - ROAD MAI NTENANCE MATERI ALS 65, 000. 00 *
) ) 1.00 65, 000. 00 65, 000. 00
Materials for road repair, cold
atch for pot holes, rip rap
or stabilization, stone
gravel, loam catch basins,
culverts, hot mx for_ asphalt
for hand paving, erosion
control, etc

12200 43720 - CLOTH NG 9,310.00 *
) 1.00 9, 310. 00 9, 310. 00
Uni forms, safety boots, and
personal protective equi prent,
such as hard hats, vests, )
gl oves, eye protection, hearing
protection, respiratory
protection, and rain gear



03/30/2018 11:12 Town of W ndham
1354at pl ante NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:
GENERAL FUND
12200 46910 - TRAI NI NG CONFERENCES

Trai nings for H ghway crew
enpl oyees, Mi ne Local Roads

VENDOR  QUANTI TY
1.00

12200 46990 - CONTRACTED SERVI CES - OTHER 1 00
Contracted services including
catch basin cleaning, catch
basin grit disposal at a
|'i censed disposal site, liquid
cal ciumchloride for dust
control, tree work and crack
seal i ng

I ncrease by $500 for catch
basi n cleanlng

I ncrease by $450 for dust
contro

I ncrease by $1,000 for tree
wor k

12200 47430 - OTHER EQUI PMENT & MACHI NERY

Smal | power equi pment , Power
broons, chain saws, etc.

1.00

12200 47450 - TOOLS

Repl acenent for hand tool s,
rakes, shovels, cut off saw
bl ades, etc.

1.00

TOTAL HI GHWAY MAI NTENANCE

*oe% MUNis
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P 30
bgnyrpts

UNIT COST 2019 MANAGER
500. 00 *

500. 00 500. 00
74,700.00 *

74, 700. 00 74, 700. 00
3, 000.00 *

3, 000. 00 3, 000. 00
2,500.00 *

2,500. 00 2,500. 00

718, 772.00
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PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

CGENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
12300 TRAFFI C SAFETY
12300 41110 - REGULAR FULL-TI ME .00
12300 41210 - OVERTI ME- REGULAR .00
12300 43210 - ELECTRICITY 73,000.00 *
o . 1.00 73, 000. 00 73, 000. 00
Electricity for street lights
and traffic signals
12300 43320 - ROAD MAI NTENANCE MATERI ALS .00
12300 43330 - TRAFFIC SI GNS 10, 000. 00 *
1.00 10, 000. 00 10, 000. 00

Sign replacenment and new sign
pur chases.

Repl acement signs are required
to be retro-reflective by the
MJUTCD to inprove night

visibility
12300 45330 - EQUI PMENT MAI NTENANCE SERVI CES 10, 000. 00 *
1.00 10, 000. 00 10, 000. 00
Traffic signal naintenance (9
full signals, 4 flashing
signal s
12300 46990 - CONTRACTED SERVI CES - OTHER 93, 986.00 *
1.00 93, 986. 00 93, 986. 00

Contracted services include
road str|p|nE_(49 mles), hand
averrent narKkings including
all striping of the 302 North
Corridor, and guard rail
repl acenment
ncrease by $43,486 for road
striping. w contractor to
stripe roads by |ate spring.
Previ ous contractor didn't
complete work till late
August | ast year, paint
seenmed to fade quickly, each
Year was conpl eted | ater and
ater.
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PRQIECTI ON:

P 32
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19001 FY 2019 PROPCSED
ACCOUNTS FOR:
GENERAL FUND

VENDOR  QUANTI TY
TOTAL TRAFFI C SAFETY

UNIT COST 2019 MANAGER

186, 986. 00
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03/30/2018 11:12 Town of W ndham P 33
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PROQJIECTI ON: 19001 FY 2019 PROPCSED

ACCOUNTS FOR:

GENERAL FUND VENDCR  QUANTI TY UNI T COST 2019 MANAGER

12400 SNOW REMOVAL

12400 41110 - REGULAR FULL-TI ME .00

12400 41120 - REGULAR PART-TI ME .00

12400 41210 - OVERTI ME- REGULAR .00

12400 43320 - ROAD MAI NTENANCE MATERI ALS 37,500.00 *
1.00 37,500. 00 37, 500. 00

Wnter Sand - 6,000 yards
I ncrease by $4,500 due to
material cost Increase

12400 43340 - CHEM CALS 209, 000. 00 *
o ) 1.00 209, 000. 00 209, 000. 00
Road salt and |iquid calcium
chl ori de
12400 44400 - PROFESSI ONAL SERVI CES .00
12400 45330 - EQUI PMENT MAI NTENANCE SERVI CES 40, 000. 00 *
) 1.00 40, 000. 00 40, 000. 00
Pl ow cutting edges, sander
chai ns, wing push arms, sander
controls, calcium punps, and
other parts related to plow ng
12400 46970 - SNOWPLOW NG CONTRACTS 163, 516. 00 *
1.00 163, 516. 00 163, 516. 00

Snowpl owi ng contracts for
Sumerian Irrigation and Adam
00|op. Wnter [oader rental
ncrease by $6,356 due to
snow pl ow contract )
I ncrease by $2,250 for winter
| oader rental

TOTAL SNOW REMOVAL 450, 016. 00
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03/30/2018 11:12 Town of W ndham
1354at pl ante NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY
12500 BUI LDI NG MAI NTENANCE

12500 41110 - REGULAR FULL-TI ME

1.00

Annual sal aries and wages for
five building naintenance
positions as authorized FTEs
and a budget requested position
of custodiran, to begin second
quarter and be assigned to the
new j oi nt naintenance facility.
Not e 25% of this position's
wages and benefits are expected
to be reinbursed bY RSU 14
under an interlocal agreenent
for the new shared mal ntenance
facility..

. 1.00
Adj ustnent reflects start date
of 4/1/2019 for the custodia
position proposed in the
strategic plan to provide
coverage for the new shared
mai nt enance facility.

12500 41120 - REGULAR PART-TI ME

12500 41210 - OVERTI ME- REGULAR
Overtine is mainly for winter
operations. An additional 130

hours added due to new
mai nt enance facility pl ow ng.

1.00

12500 43210 - ELECTRICTY 1 00
Electricity for all municipal
bui | di ngs
| ncrease by $10, 000 for new
Shared Mai ntenance Facility
and cl oser to actual usage

UNIT COST 2019

240, 619. 00

18, 508. 00

16, 500. 00

85, 000. 00

P 34
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MANAGER

222,111.
240, 619.

-18, 508.

00 *
00

00

.00

16, 500.
16, 500.

85, 000.
85, 000.

00 *
00

00 *
00
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03/30/2018 11:12

1354at pl ant e

PRQJIECTI ON: 19001

ACCOUNTS FOR:

GENERAL FUND

12500 43250
12500 43310
12500 43720
12500 45110
12500 45210
12500 45310

Town of W ndham
NEXT YEAR BUDGET DETAI L REPORT

FY 2019 PROPCSED

VENDOR
HEATI NG FUELS - AL

Heating fuels, #2 oil - 11,500
gal l ons; propane - 3,500
all ons; and natural gas for
outh Wndham Fire Station and
Town O fices

BLDG MAI NTENANCE MATERI ALS
Bui I di ng mai nt enance material s,
cl eani ng supplies, paper
products, paint, chemcals, and
tool s

CLOTHI NG

Uni forms, safety boots, and
personal protective equipnent.

WATER/ SEVER
Water supply for all nunicipa
bui | di ngs
I ncrease by $550 for actua
usage

WASTE DI SPOSAL

Trash and recycling pick up at
muni ci pal bui [ di ngs

BUI LDI NG MAI NTENANCE SERVI CES

Bui | di ng mai nt enance services
such as electrical repair,

el evators, generators,
heating/air conditioning,

pl umbi ng repairs, security
nonitoring and al arms, septic
di sposal and mai nt enance,

i nspecti ons/crane/fueling
station, and other misc.

servi ces

QUANTI TY
1.00

P 35
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UNIT COST 2019 MANAGER
70, 000.00 *
70, 000. 00 70, 000. 00
30, 000. 00 *
30, 000. 00 30, 000. 00
3,200.00 *
3, 200. 00 3, 200. 00
4,550.00 *
4, 550. 00 4, 550. 00
13, 000.00 *
13, 000. 00 13, 000. 00
65, 000. 00 *
65, 000. 00 65, 000. 00
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1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
12500 45400 - RENTALS 2,000.00 *
1.00 2, 000. 00 2, 000. 00

Rentals for lifts and other
speci al i zed eqU|8ant
I ncrease by $800 for )
addi tional "projects that wll
require specialized

equi pment .
12500 46210 - TELEPHONE & DATA - LANDLI NE .00
12500 46410 - TRAVEL EXPENSES .00
12500 46910 - TRAI NI NG CONFERENCES 300.00 *
1.00 300. 00 300. 00
Training for building and
grounds crew
12500 47440 - ELECTRONI C EQUI PMENT & TECHNCL 9, 000. 00 *
1.00 9, 000. 00 9, 000. 00

El ectrical supplies, batteries,
|'ight bulbs, for a
facilities, as well as proper
di sposal for fluorescent |ight
bul bs and el ectronics.
I ncrease by_$1,950 for
increased light fixture
repl acements to LED

TOTAL BUI LDI NG MAI NTENANCE 520, 661. 00
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Town of W ndham
NEXT YEAR BUDGET DETAI L REPORT

FY 2019 PROPCSED

GENERAL FUND VENDOR
12600 GROUNDS MAI NTENANCE
12600 41110 - REGULAR FULL-TI ME
Annual sal aries and wages for
two grounds $03|t|ons as
aut hori zed FTE
12600 41120 - REGULAR PART-TI ME
Wages for seasonal grounds
position(s) wages.
12600 41210 - OVERTI ME- REGULAR
12600 43100 - CGENERAL SUPPLI ES & MATERI ALS
G ounds mai ntenance materials
such as signs, seed, |oam
mul ch, etc
12600 43740 - EMPLOYEE HEALTH & SAFETY
Personal protection equi prent
for grounds crew
12600 45110 - WATER/ SEVER
Water supply for ceneteries
12600 45330 - EQUI PMENT MAI NTENANCE SERVI CES
Equi prent mai nt enance parts
12600 46990 - CONTRACTED SERVI CES - OTHER

Contracted services including
tree renoval, ?ravestone repair
and cleanlng, andscape
services for Public Safety and
Li brary

QUANTI TY

1.

00

.00

.00

.00

.00

.00

.00

P 37
bgnyr pts

UNIT COST 2019 MANAGER
76,219.00 *

76, 219. 00 76, 219. 00
20, 000.00 *

20, 000. 00 20, 000. 00

.00
2,000.00 *

2,000. 00 2, 000. 00
400.00 *

400. 00 400. 00
300. 00 *

300. 00 300. 00
2,500.00 *

2,500. 00 2,500. 00
6, 000.00 *

6, 000. 00 6, 000. 00
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03/30/2018 11:12 Town of W ndham
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
12600 47430 - OTHER EQUI PMENT & MACHI NERY 2,400.00 *

] 1.00 2, 400. 00 2,400. 00
Repl acenent equi pmrent - weed

wackers, |eaf bl owers,

chai nsaws, etc

TOTAL GROUNDS MAI NTENANCE 109, 819. 00
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PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

12700 PWD VEH NAI NTENANCE

12700 41110 - REGULAR FULL-TI ME 178,891.00 *
1.00 178, 891. 00 178, 891. 00

Annual sal aries and wages for
four positions as authorized
FTEs

9% of total conpensation
deducted and added to

13700- 41110 for police vehicle
mai nt enance.

12700 41120 - REGULAR PART-TI ME .00
12700 41210 - OVERTI ME- REGULAR 6, 980.00 *
] 1.00 6, 980. 00 6, 980. 00
Estinated 200 hours of
overtine.
12700 43100 - GENERAL SUPPLIES & MATERI ALS 400.00 *
) _ 1.00 400. 00 400. 00
Fl eet office supplies
12700 43220 - MOTOR FUELS - GASQOLI NE 21, 400.00 *
i 1.00 21, 400. 00 21, 400. 00
Gasoline - $2.14 a gallon to
10, 00 gal | ons )
I ncrease by $4,600 for price
i ncrease and increase by
2,000 gallons for additiona
bui | di ng nai nt enance vehicle
and stormnater vehicle
12700 43230 - MOTOR FUELS - DI ESEL 81, 900. 00 *
1.00 81, 900. 00 81, 900. 00

Di esel - $2.34 per gallon up to
35,000 gal |l ons
I ncrease by $15,900 due to
price increase and 5, 000
gal  on increase usage
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1354at pl ant e
PROJECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND
12700 43420
12700 43430
12700 43440
12700 43720
12700 45320
12700 45330 -

Town of W ndham
NEXT YEAR BUDGET DETAI L REPORT

VENDOR  QUANTI TY

FLU DS, LUBRI CANTS & OTHER

Pet r ol eum products, motor oil,

hydraulic oil, grease and ot her
non petrol eum (synthetic)
fluids

Tl RES

Tires, tubes, and wheels for
vehi cl es and equi prent

STEEL

Steel for fabrication of parts

CLOTHI NG

Uni form and safety boots, and

personal protective equi pnent
I ncrease by $500 for
addi ti onal “nechani c

VEHI CLE MAI NTENANCE SERVI CES

Vehi cl e mai nt enance parts for
all vehicles and equi pnent and
fuel station repairs
I ncrease by $10, 000 for
addi ti onal "preventative
mai nt enance_that can be
performed wth added
mechani c. Parts price
i ncreases

QUTSI DE VEHI CLE NAI NTENANCE

Qut si de vehi cl e mai nt enance

i ncl udi ng di agnosti c work,
pai nt and body work, )
engi ne/ transni ssi on/ suspensi on
work, etc.

Pai nting Public Wrks vehicles
and equipnent is part of the
preventative mai ntenance

1.00

1.00

1.00

1.00

1.00

1.00

P 40
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UNIT COST 2019 MANAGER
11, 000. 00 *

11, 000. 00 11, 000. 00
18, 000. 00 *

18, 000. 00 18, 000. 00
2,000.00 *

2, 000. 00 2, 000. 00
2,500.00 *

2, 500. 00 2,500. 00
100, 000. 00 *

100, 000. 00 100, 000. 00
35, 000. 00 *

35, 000. 00 35, 000. 00



03/ 30/ 2018 11:12
1354at pl ant e

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR

GENERAL FUND
program

12700 45400 - RENTALS
Rental s, gas bottles, and shop
rags

12700 46410

12700 46910

TRAVEL EXPENSES
TRAI NI NG CONFERENCES

Techni cal training for
nmechani cs

12700 47450 - TOOLS
Equi prent and tools, replacing
worn or broken tools, new
sFeC|a!ty tool s, upgrades for
el ectrical diagnostics

TOTAL PWD VEH MAI NTENANCE

Town of W ndham
NEXT YEAR BUDGET DETAI L REPORT

VENDOR

QUANTI TY

1.00

1.00

1.00

UNIT COST 2019

2, 500.
2,500. 00 2, 500.

10, 000.
10, 000. 00 10, 000.

471, 571.

*oe% MUNis

o a tyler erp solution

P 41
bgnyr pts

MANAGER

00 *
00

.00

1, 000.
1, 000. 00 1, 000.

00 *
00

00 *
00

00
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03/30/2018 11:12 Town of W ndham
1354at pl ante NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:
GENERAL FUND
12900 WASTE MANAGEMENT
12900 44400 - PROFESSI ONAL SERVI CES

Publ i ¢ awareness and educati on

VENDOR  QUANTI TY

1.00

Trash bags-13 gallon - $0.159 x
172,500 = $27, 428
Trash bags -30 gallon - $0.261
x 90, 000 = $23, 490
Landfill now ng - $1,000
Rec%cl|ng bi ns - $10x300 =
$3, 000
I ncrease by $2,378 for bag
cost increase

12900 45210 - WASTE DI SPOCSAL

TiPping Fees at econai ne

ncrease by $8,460 due to
actual solid waste tonnage
.Increased by 120 tons over
| ast year

1.00

12900 46990 - CONTRACTED SERVI CES - OTHER

Silver bullets - $15, 500

Leaf and brush offsite drop off
due to Maintenance Facility
construction tw ce per year -
$20, 000

I nternal hazardous waste

di sposal (Punping holdlng t anks
fromfloor drains) - $4,200
40-yrd roll off dunpster at
Public Wrks for trash and
bul ky items picked up due to
illegal dunping (4 pulls @$900
each) - $3, 600

1.00

Solid waste collection and

transportation - $295, 310

Cur bsi de Recycling collection

and transportation - $310, 420
I ncrease by $16, 000 for
contracted off-site | eaf and
brush di sposal

UNIT COST 2019

56, 918. 00

167, 085. 00

649, 030. 00

P 42
bgnyrpts
MANAGER

56, 918. 00 *
56, 918. 00

167, 085.00 *
167, 085. 00

649, 030. 00 *
649, 030. 00
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L a tyler erp solution

03/30/2018 11:12 Town of W ndham P 43
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

TOTAL WASTE MANAGEMENT 873, 033. 00
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3 tyler erp solution

03/30/ 2018 11:12 Town of W ndham B ' P 44
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

13100 POLI CE ADM NSTRATI ON

13100 41110 - REGULAR FULL-TI ME 1,760, 722.00 *
1.00 1, 783, 936. 00 1,783, 936. 00

Annual sal aries and wages for
twenty-seven sworn positions
and two administrative
assistant positions as

aut hori zed FTEs and a budget
requested position of police
of ficer to begin third quarter

1.00 23, 214. 00 -23,214.00
Adj ustnent reflects start date
of 1/1/2019 for 28th sworn as
progosed in the strategic 8Ian.
A 29th is proposed for 2020,
and 30th sworn for 2021.
13100 41120 - REGULAR PART-TI ME .00
13100 41210 - OVERTI ME- REGULAR 239, 500. 00 *
) ) 1.00 239, 500. 00 239, 500. 00
Overtinme conpensation
13100 41220 - COURT TI ME 16, 000. 00 *
) 1.00 16, 000. 00 16, 000. 00
Overtime earned for court duty.
13100 43100 - GENERAL SUPPLI ES & MATERI ALS 26, 000.00 *
1.00 26, 000. 00 26, 000. 00

Let hal and non-Ietha

equi prent, training and safety
suppl i es, phot ography and

evi dence gathering supplies
printed materials and office
suppl i es, canine team food and
supplies, and crash
reconstruction equi prent.

The projected increase is
related to a nove towards | ess
than lethal tools & training
for dealing wth dangerous,
nmental health situations froma
gre?ger di stance to protect

sta



munis

3 tyler erp solution

03/30/2018 11:12 Town of W ndham
1354at pl ante NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR
GENERAL FUND VENDOR  QUANTI TY
13100 43610 - BOCKS, MAPS, PUBLI CATI ONS 1 00
Crimnal and traffic statutes
(1 each per officer, revised
annpallyihand Law Enf or cerment
O ficer nual s (8 copies, |ast
ur chased, available edition -
013 to 2016).

13100 43710 - POSTAGE 100
Annual cost of postal
correspondence, and shi ppi ng
evi dence certified or
registered nail. Cost of
ShIpEIn itens obtained through
the LESO program (federal
awar di ng of equi prment to | ocal
| aw enforcenent at no item
cost).

13100 43720 - CLOTH NG 1 00
Uni f orm purchase, repl acenent,
and cl eani ng costs, |eather
gear and equi prment, officers
Protectlve vests (five year
i fe before required )
replapenent?, and detective
cl ot hing al |l owances.

13100 44400 - PROFESSI ONAL SERVI CES

Laboratory Testing Costs for
schedul ed” drugs & bl ood
coll ected as crimninal evidence,
NAVSEA (ni ght vision optics
| ease), polygraph
psychol ogi cal tests,
pre-enpl oynent physicals,
| mmuni zations, credit checks &
backgrounds for hiring
processes, canine team
veterinarian services, kenne
and ﬁroon1n services,
Wat chguard nual Licensing and
Service Costs (for server 10
uni ts), CCDA Sharefile
El ectroni ¢ Transm ssion of
gital Evidence)

1.00

P 45
bgnyr pts

UNIT COST 2019 MANAGER
2,000.00 *

2, 000. 00 2, 000. 00
1,200.00 *

1, 200. 00 1, 200. 00
33, 000.00 *

33, 000. 00 33, 000. 00
13, 000. 00 *

13, 000. 00 13, 000. 00
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03/30/2018 11:12 Town of W ndham P 46
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
13100 45330 - EQUI PMENT MAI NTENANCE SERVI CES 3,300.00 *
1.00 3, 300. 00 3, 300. 00

Repair and certification of
radar sets, Security card
reader system mai ntenance.

13100 46310 - ADVERTI SI NG 700.00 *
) ) 1.00 700. 00 700. 00
Advertisements to recruit new
personnel .

13100 46410 - TRAVEL EXPENSES 11, 000. 00 *
. 1.00 11, 000. 00 11, 000. 00
M | eage rei nburserent, al
travel-rel ated expenses
incurred during training, court
rel ated parking

13100 46910 - TRAI NI NG CONFERENCES 26, 000.00 *
) 1.00 26, 000. 00 26, 000. 00
For attendance at professional
devel opnent seminars, acadeny
traini ng ($2500.00 per
candi date), in-service
training, contractual college
tuition reinbursenent and
web- based mandatory training
($1620.00), and firearms range
rental costs.

13100 46920 - MEMBERSH PS 1, 850.00 *
. ) 1.00 1, 850. 00 1, 850. 00
Annual prof essional nenbership
costs for sworn personnel, and
online purchasing access for
reduced cost of supplies.

13100 47430 - OTHER EQUI PMENT & MACHI NERY 35, 000. 00 *
) ) 1.00 35, 000. 00 35, 000. 00
Li ght bars, sirens, portable
radi os, replacenent nobile
radi os, conputers, fitness room
mai nt enance, AED mmi nt enance
repl acement of radars and
Tasers, etc.



"5 Munis

L a tyler erp solution

03/30/2018 11:12 Town of W ndham P 47
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

TOTAL POLI CE ADM NSTRATI ON 2,169, 272. 00
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03/30/ 2018 11:12 Town of W ndham B ' P 48
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

%IJIE(I?AL F%MM CATI ONS VENDOR  QUANTI TY UNI T COST 2019 MANAGER
13400 41110 - REGULAR FULL-TI ME .00
13400 41120 - REGULAR PART-TI ME .00
13400 41210 - OVERTI ME- REGULAR .00
13400 43100 - GENERAL SUPPLI ES & MATERI ALS .00
13400 43610 - BOCKS, MAPS, PUBLI CATI ONS .00
13400 44400 - PROFESSI ONAL SERVI CES 17, 900.00 *
1.00 17, 900. 00 17, 900. 00

Sof tware for connection to
state tel etype system Spillman
support contract, TLO (on line
i nvestigative tool), |ACP NET,
Susteen software, on |line
schedul i ng, Acci dent
Reconstruction Sof tware Annua
Updates (3), Netnotion (annua
mai nt enance fee for renote data
access t hrough Cunber!| and
County Cormmuni cations), Taser
Assurance Plan, Al Traffic

Sol utions (Speed/ Traffic Sign
Sof twar e Updates), Norris
Annual License, etc

13400 45330 - EQUI PMENT MAI NTENANCE SERVI CES 8, 000. 00 *
] ) 1.00 8, 000. 00 8, 000. 00
Preventive mai ntenance and
repair for base stations,
nobi | e radi os, portable radios,
closed circuit television
noni t ors/ cameras, standby
radi o, Exacom digital recording
system digital canmeras, UPS
battery packs, flashlights,
mai nt enance of teletype swtch
copi ers, mai ntenance of patch
anel, conputers, telephones,
ax machi nes, and mi crowave
syst ens.



03/30/2018 11:12 Town of W ndham
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY
13400 46210 - TELEPHONE & DATA - LANDLI NE 1 00

Costs for 14 lines, 1 teletype
circuit, 14cell phones 14
snartphones 13 cradl e points
or Air Cards for renpte data
access in Police vehicles.

13400 46410 - TRAVEL EXPENSES
13400 46910 - TRAI NI NG CONFERENCES
13400 46990 - CONTRACTED SERVI CES - OTHER

Annual cost of contract for
ublic saf et dlspatch services
rom t he Cunberl and County

Regi onal Conmmuni cations Center.

Cost per capital for fisca
ear 2018 / 2018 will be $21.16
or a popul ation of 17,001

1.00

13400 47430 - OTHER EQUI PMENT & MACHI NERY

TOTAL COVMUNI CATI ONS

UNIT COST 2019
20, 000. 00

359, 742. 00

MANAGER
20, 000.00 *
20, 000. 00

.00
.00

359, 742.00 *
359, 742. 00

.00

405, 642. 00

":% munis

a tyler erp solution

P 49
bgnyr pts
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03/30/2018 11:12 Town of W ndham P 50
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

13500 ANI VAL CONTROL

13500 41110 - REGULAR FULL-TI ME 40, 423.00 *
1.00 40, 423. 00 40, 423. 00

Annual sal ary and wages for one
position as authorized FTE.

13500 41210 - OVERTI ME- REGULAR 750. 00 *
1.00 750. 00 750. 00
Overtinme as needed.
13500 43100 - GENERAL SUPPLIES & MATERI ALS 600. 00 *
1.00 600. 00 600. 00

SuPpIies, uni forms and
materials for the anim
control officer.

13500 44400 - PROFESSI ONAL SERVI CES 27,000.00 *

. ) 1.00 27, 000. 00 27, 000. 00
Annual Agreement with Anina
Ref uge League ($23, 801. 40);
Veterinary treatment of aninals
whose owner is unknown;
Contracted ACO for energency
call out and vacation coverage

TOTAL ANI MAL CONTRCL 68, 773. 00
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03/30/ 2018 11:12 Town of W ndham B ' P 51
1354at pl ante NEXT YEAR BUDCET DETAI L REPORT bgnyrpts

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

13700 POL VEH CLE MAI NTENANCE

13700 41110 - REGULAR FULL-TI ME 17,693.00 *
1.00 17,693. 00 17,693. 00

Paid to Public Wrks vehicle
mai nt enance staff for service
to police vehicles.

13700 41210 OVERTI ME- REGULAR 500. 00 *

1.00 500. 00 500. 00
Paid to Public Wrks vehicle
mai nt enance staff for service
to patrol vehicles

13700 43220 - MOTOR FUELS - GASCLI NE 51, 360. 00 *

24, 000. 00 2.14 51, 360. 00
43220 Motor Fuel s- Gasoline
Unl eaded gasoline (22,060
gallon FY 16-17 and FY 17-18
YTD 16, 000). The Police
Department is on track to use
%?,1g00 gal l ons of fuel for FY

13700 43420 FLU DS, LUBRI CANTS & OTHER 3,700.00 *
1.00 3, 700. 00 3, 700. 00
43420 Fluids, Lubricants &
O her
Pet rol eum products and ot her
fluids used in maintaining
gubllc.safety vehi cl es.
his |'ine has been zeroed out
for a nunmber of budPet cycles,
due in part that oils have been
purchased fromthe parts
account .

Wth the anticipated storage
space and the specific oils and
| ubricants needed for the Ford
Uilities; it is being
requested to purchase the
recomrended fluids in bulk

We are now using OEM parts and
fluids in order to neet the
requirements for any warranty
wor k, which may need to be
done; like transm ssions.



er erp solution

03/ 30/ 2018 11:12 Town of W ndham
1354at pl ante NEXT YEAR BUDGET DETAIL REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR

GENERAL FUND VENDOR  QUANTI TY

13700 43430 - TIRES
50. 00
Tires for public safety
vehicles. 50 Cruiser Tires @
150.
13700 45320 - VEH CLE MAI NTENANCE SERVI CES 1 00

This has commonly been called
the parts account. Over the

| ast three years, the Police
Departnent has transitioned al
of its front line PPVs into the
Ford Police Interceptor

Uility. Since this
transition, the overall reviews
fromthe patrol officers that
use these on a daily basis have
been very positive.” Al of the
clai nmed and anti ci pated
benefits from having nore room
for the officer, passengers,
and equi pnent to being able to
safely and successfull'y

navi gate the roads durlnﬁ somne
of the worst wi nter weat her
have been affirmed and

sur passed.

Some of the overall genera

mai nt enance has decreased.

This current year a nore

conpr ehensi ve mai nt enance pl an
has been inplenented; to

i ncl ude tune-ups ahead of the
Ford recomended Mui nt enance
Schedul e. Those recomrended
services only take into account
the nileage on the vehicles and
not for the engine idle tine
Ve started to see frequent
check engine Iights and those
were traced back to sone of the
routine mai ntenance needing to
be conpl et ed ahead of schedul e
The brakes on the Ford Utility
are lasting longer. On the
average the front brakes are
bei ng repl aced at 40,000 niles
in conparison to 16, 000. The
rear brakes are being replaced
on the average at 80, 000

UNI T COST 2019
150. 00

16, 500. 00

P 52
bgnyr pts

MANAGER
7,500.00 *
7, 500. 00

16, 500. 00 *
16, 500. 00
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03/30/2018 11:12 Town of W ndham P 53
1354at pl ante NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:

GENERAL FUND ) VENDOR  QUANTI TY UNIT COST 2019 MANAGER
opﬁpsed to 30,000. Changes in
venhi cl e technol ogy and the
ability to trouble shoot
nmechani cal error codes and
mal f uncti ons have created
chal | enges for the nechani cs.

W ndhani's public works
nechani cs have found w th these
chal l enges that there has been
an increased need for outside
deal ership labor. This is in
part due to the high costs of
requi red diagnostic work, along
with the rel ease of the

di agnosti c equi pment and
progrann1n? that is not
aval | abl e Trom the nmanufacturer
for two to three nodel years

13700 45330 - OUTSI DE VEHI CLE NMAI NTENANCE 13, 000. 00 *
1.00 13, 000. 00 13, 000. 00
Costs for work not able to be
Berforned by Public Wrks or
Pol i ce Departnent enpl oyees to
i nclude but not limted to:
al i gnment' s, bodywork, insurance
deducti bl es, and crui ser
decont ani nation etc

TOTAL POL VEH CLE MAI NTENANCE 110, 253. 00
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03/30/2018 11:12 Town of W ndham P 54
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPCSED

ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

14100 FI RE- RESCUE ADM NI STRATI ON

14100 41110 - REGULAR FULL-TI ME 619, 122.00 *
1.00 652, 005. 00 652, 005. 00

Annual sal aries and wages for

el even positions as authorized

FTEs and the strategic plan

Irillgp_roved position of Emergency
di cal Services Supervisor.

. 1.00 32,883.00 -32,883.00
Adj ustnent reflects start date
of 1/1/2019 for EMS Supervi sor
proposed in the strategic plan.
14100 41120 - REGULAR PART- TI ME 797,411.00 *
) 1.00 797, 411. 00 797, 411. 00
Conmpensation for call conpany
enpl oyees.
14100 41130 - TRAI NI NG COVPENSATI ON 80,572.00 *
o _ 1.00 80, 572. 00 80, 572. 00
Trai ni ng conpensation for
fire-rescue personnel.
14100 41210 - OVERTI ME- REGULAR 85, 690. 00 *
) ] ] 1.00 85, 690. 00 85, 690. 00
Overtine conpensation for eight
paranedi c staff.
14100 43100 - GENERAL SUPPLIES & MATERI ALS 6, 000. 00 *
] ] 1.00 6, 000. 00 6, 000. 00
Ofice Supplies for the
admi ni stration and the four
stations.
14100 43340 - CHEM CALS 2,300.00 *
1.00 2, 300. 00 2, 300. 00

Fi refighting Foam
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03/30/ 2018 11: 12 Town of W ndham B ' p 55
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
14100 43510 - MEDI CAL SUPPLI ES 44,605.00 *
] ] 1.00 7,105. 00 7,105. 00
Medi cati ons
1.00 2,160. 00 2,160. 00
Oxygen
) ) ) ) 1.00 2,700. 00 2,700. 00
Non-i nvasi ve nonitoring
suppl i es
] ) ) 1.00 400. 00 400. 00
Cl eani ng/ Decont ami nati on
) 1.00 32, 240. 00 32, 240. 00
Consunabl es: Bandaging, 10 s,
IV Fluids, IV catheters, gloves
14100 43710 - POSTAGE 400. 00 *
1.00 400. 00 400. 00
Post age
14100 43720 - CLOTHI NG 14, 560. 00 *
. . 1.00 14, 560. 00 14, 560. 00
Uni forms and O othing for on
duty personnel to include ful
time, per-diemand call staff.
14100 44400 - PROFESSI ONAL SERVI CES 81,129.00 *
S ] 1.00 46, 800. 00 46, 800. 00
Contracted EMS billing with
Medi cal Rei mbur senent Servi ces
at 8% of net collections.
] ) . 1.00 900. 00 900. 00
Fi re-Police Annual Fuel Stipend
) 1.00 14, 015. 00 14, 015. 00
Enpl oyee Physicals /
Respiratory Protection Mandates
1.00 5, 280. 00 5, 280. 00
EMS Service Medical Director
and Mai ne EMS Licensing Fees
) ) 1.00 14,134. 00 14,134. 00
Sof tware/ | i censi ng agreenents
14100 45330 - EQUI PMENT MAI NTENANCE SERVI CES 23,563.00 *
) ] 1.00 3, 300. 00 3, 300. 00
Annual Ladder Testing - Aerials
and Ground Ladders
) ) . 1.00 3, 970. 00 3,970. 00
Radi o/ M nitor Repairs
1.00 1, 640. 00 1, 640. 00

Batteries
1.00 7,500. 00 7,500. 00
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03/30/2018 11:12 Town of W ndham P 56
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR

GENERAL FUND _ ) VENDOR  QUANTI TY UNIT COST 2019 MANAGER
Breat hing air packs and
breat hing air conpressor annua
testing and repairs.

. _ 1.00 7, 153. 00 7,153. 00
Annual preventative maintenance
on cardi ac nonitors/AEDs,
stretchers/stair chairs, and
extrication equi pnent.
14100 46210 - TELEPHONE & DATA - LANDLI NE 10, 560. 00 *
1.00 10, 560. 00 10, 560. 00
Fire station |and |ines, cel
phones and nobil e data devi ces.
14100 46310 - ADVERTI SI NG .00
14100 46410 - TRAVEL EXPENSES 2,800.00 *
1.00 2,800. 00 2,800. 00
Travel expenses for attendance
at outside training prograns,
neetings, conferences, etc
14100 46510 - PRI NTI NG 400.00 *
o 1.00 400. 00 400. 00
Printing for carbon
copy/ specialty forns.
14100 46910 - TRAI NI NG/ CONFERENCES 24,785.00 *
. . . 1. 00 24, 785. 00 24,785. 00
Regi stration for outside
training programs and cl asses.
I ncluding but not Iimted to;
firefighter 1&2, EM cl asses,
of fi cer devel opment, continulng
education, and specialty
trainings for all personnel
14100 46920 - MEMBERSH PS 5, 406. 00 *
1.00 5, 406. 00 5, 406. 00

Dues for nenberships to

prof essi onal organi zations to
Include the fire chief's
associ ations, National Fire
Protection Association
nenber shi p and code

subscri ption.
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03/30/2018 11:12 Town of W ndham
1354at pl ante NEXT YEAR BUDGET DETAI L REPORT

PROJECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:
GENERAL FUND VENDOR
14100 46930 - CONTRI BUTI ONS TO AGENCI ES
14100 47430 - OTHER EQUI PMENT & MACHI NERY
Hose- Hand Lines and Appliances

Repl acenment of Expiring Air
Bottles

G Lel A Lo e e
Bunker Pants and Bunker Coats
Hel mets, Boots, d oves, Hoods
Fi re-Pol i ce Equi prent
Firefighting Hand Tool s
Forestry Tool s

CGear Racks for North Station
Repl acement Ventil ation Fan
Physi cal Fitness Equi pment
Port abl e Generator

Repl acenment of damaged or | ost
equi prent during the year

Communi ty AED - to add an AED
er year in our public
acilities.

Ballistic Vests

Repl acenent of EMS Junp kits on

appar at us

14100 48210 - BAD DEBTS

Bad debt expense, offset to
anmounts uncol | ectible in R0475

QUANTI TY

12.

[EEY
N

N T = T = S S S S

.00
.00

00

.00

00
00
00
00
00
00
00

.00

.00

.00
.00

.00

UNIT COST 2019

2, 800.
890.

2, 100.

555.
800.
2, 000.
800.
3, 700.
1, 800.
2, 000.
1, 500.
3, 000.

1, 300.

569.
3, 000.

107, 100.

00
00

00

00
00
00
00
00
00
00
00
00

00

00
00

00

MANAGE

62, 424.
2, 800.

4, 450.

25, 200.

6, 660.

800.
2, 000.

800.
3, 700.
1, 800.
2, 000.
1, 500.
3, 000.

1, 300.

3,414,
3, 000.

107, 100.
107, 100.

00

00
00

00

00

00
00
00
00
00
00
00
00
00

00

00
00

00
00

P 57
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03/30/2018 11:12 Town of W ndham
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT
PRQIECTI ON:

P 58
bgnyr pts
19001 FY 2019 PROPCSED
ACCOUNTS FOR:
GENERAL FUND

VENDCR  QUANTI TY
TOTAL FI RE- RESCUE ADM NI STRATI ON

UNIT COST 2019 MANAGER

1,968, 827. 00



03/30/2018 11:12 Town of W ndham
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:
GENERAL FUND
14200 FI RE- RESCUE SERVI CES

14200 45110 - WATER/ SEVER

VENDOR  QUANTI TY

1.00
Charges for 349 public fire

hydrants and 4,010,901 (2015)
inch-feet of distribution mains
fromthe Portland Water

District. The Portl and Water
Di strict has been agproved for
armelnme%eof 8% on
public fire fees. This rate
Increase is set to take effect

on May 1, 2018. The increase is
reflected in this budget
request.

TOTAL FI RE- RESCUE SERVI CES

":% munis

o a tyler erp solution

P 59
bgnyr pts

UNIT COST 2019 MANAGER
99, 412.00 *
99, 412. 00 99, 412. 00

99, 412. 00
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o a tyler erp solution

03/30/2018 11:12 Town of W ndham P 60
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts
PROJECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
14300 EMERGENCY MANAGEMENT
14300 41120 - REGULAR PART-TI ME .00
14300 43100 - GENERAL SUPPLIES & MATERI ALS 1, 400. 00 *
1.00 1, 400. 00 1, 400. 00
Fundi ng for operations and
start-up supplies and nmaterials
to open an energency shelter.
1, 400. 00

TOTAL EMERGENCY MANAGEMENT



*os% MUNis

o a tyler erp solution
03/30/2018 11:12 Town of W ndham P 61
1354at pl ante NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDCR  QUANTI TY UNI T COST 2019 MANAGER

14700 FI RE VEH CLE MAI NTENANCE

14700 41110 - REGULAR FULL-TI ME .00

14700 41120 - REGULAR PART-TI ME 3, 000. 00 *
1.00 3, 000. 00 3, 000. 00

Conpensation for fire-rescue
appar at us mai nt enance.
Increased to reflect pay for
addi ti onal naintenance

assi stant.
14700 43220 - MOTOR FUELS - GASOLI NE 16, 692. 00 *
7, 800. 00 2.14 16, 692. 00
Unl eaded for departnment
vehicles to include the two
primary ambul ances. .
7,788 gallons consumed in
cal endar year 2017
14700 43230 - MOTOR FUELS - DI ESEL 14,976.00 *
] 6, 400. 00 2.34 14, 976. 00
Di esel for departnent
apgaratus. )
, 349 gal lons consuned in
cal endar year 2017
14700 43410 - PARTS 30, 000. 00 *
] ) 1.00 30, 000. 00 30, 000. 00
Vehi cl e Mai ntenance Parts
14700 43420 - FLU DS, LUBRI CANTS & OTHER 2,000.00 *
) 1.00 2, 000. 00 2, 000. 00
Covers grease, nmotor oil and
other fluids for the mechanic.
14700 43430 - TIRES 6, 000. 00 *
1.00 6, 000. 00 6, 000. 00

Tires for Fire-Rescue Fleet.
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03/30/2018 11:12 Town of W ndham P 62
1354at pl ante NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
14700 44400 - PROFESSI ONAL SERVI CES 37,885.00 *
1.00 37, 885. 00 37, 885. 00

Paynents to Gor ham for

W hdhaml s share of the
apparatus nechanic. The two
town' s share the nmechanic's
wages and benefits.

14700 45320 - VEH CLE MAI NTENANCE SERVI CES 28, 000.00 *

1.00 28, 000. 00 28, 000. 00

This account covers repairs
that the nechanic sends to
out si de service centers

14700 45330

EQUI PMENT MAI NTENANCE SERVI CES 5,000.00 *
) ) 1.00 5, 000. 00 5, 000. 00
This account is used to cover
el ectrical repairs and upgrades
to departnent vehicles.

14700 47430

OTHER EQUI PMENT & MACHI NERY 2,500.00 *
o ) 1.00 2,500. 00 2,500. 00
Speci al i zed tool s and equi pnent
urchased on a cost-shared
asis with Gorham

14700 47450 - TOOLS 2, 000.00 *
1.00 2, 000. 00 2, 000. 00
Purchase of additional tools or
repl acement of broken tools.

Cost -shared basis with Gorham

TOTAL FI RE VEH CLE MAI NTENANCE 148, 053. 00



a tyler erp solution

03/30/2018 11:12
1354at pl ant e

PRQJECTI ON: 19001
ACCOUNTS FOR:
GENERAL FUND
15110 PARKS & RECREATI ON ADM N
15110 41110 - REGULAR FULL-TI ME

Annual sal aries and wages for
three positions as authorized
FTEs.

Town of W ndham
NEXT YEAR BUDGET DETAI L REPORT

FY 2019 PROPCSED

VENDOR

15110 41120 - REGULAR PART-TI ME
Annual sal aries and wages for
one_aut hori zed 20- hour/week
posi tion.

15110 41210 - OVERTI ME- REGULAR
Overtinme to cover events that
may occur beyond norma
busi ness hours

15110 43100 - GENERAL SUPPLI ES & MATERI ALS
O fice supplies during the year
for the departnment

15110 43610 - BOCKS, MAPS, PUBLI CATI ONS
Books/ Maps/ Publ i cat i ons
I ncl udes publication of
departnment brochures 2x/year
Trail maps - updated to reflect
addi tional trail devel opnent
and changes to existing trails

15110 43710 - POSTACE
Postage - Mailings of senior
newsl etters and year-round
shared use of gostage net er
I ncrease of $100 accounts for
i ncreased nunber of senior
citizens on the mailing |ist

QUANTI TY

1.

00

.00

.00

.00

.00

.00

P 63
bgnyr pts

UNIT COST 2019 MANAGER
158,677.00 *

158,677. 00 158, 677. 00
18,432.00 *

18, 432. 00 18, 432. 00
1, 000.00 *

1, 000. 00 1, 000. 00
2,500.00 *

2,500. 00 2,500. 00
2,000.00 *

2, 000. 00 2, 000. 00
400. 00 *

400. 00 400. 00
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03/30/2018 11:12 Town of W ndham
1354at pl ante NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND
15110 44400 - PROFESSI ONAL SERVI CES

Prof essi onal services —

Service contract for copier
only (other duplicating machine
has” been renoved from service)

VENDOR  QUANTI TY
1.00

Rec annual subscription
P%3995 P

15110 46210 - TELEPHONE & DATA - LANDLI NE
Tel ephone

1.00

15110 46310 - ADVERTI SI NG

Advertising - Enploynent Ads
for seasonal positions and
ot her advertising for all )
Frograns and special events in
ocal newspapers ) )
Ongoi ng I ncrease in conmunity
events and speci al prograns
warrants addi ti onal pronotion
of prograns; Direct
correlation to increased
Bart|0| ation in prograns
eing offered

1.00

15110 46410 - TRAVEL EXPENSES

Fuel, travel and neal expenses
for staff to attend neetings
wor kshops and conf erences

1.00

15110 46910 - TRAI NI NG CONFERENCES

Trai ning adm ni stered by Mine
Recreation & Parks Associ ation,
regi onal and nati onal
conferences for departnent
staff.

1.00

P 64
bgnyr pts

UNIT COST 2019 MANAGER
4,260.00 *

4, 260. 00 4, 260. 00
1,200.00 *

1, 200. 00 1, 200. 00
3, 000.00 *

3, 000. 00 3, 000. 00
1, 600.00 *

1, 600. 00 1, 600. 00
2,500.00 *

2,500. 00 2,500. 00
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03/30/2018 11:12 Town of W ndham P 65
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
15110 46920 - MEMBERSHI PS 475.00 *
1.00 475. 00 475. 00

Menbership to Southern Mine
Area Recreation Technicians
EJSMART), Mai ne_ Recreation and
ar ks Association (MRPA),
Nati onal Parks and Recreation
Associ ation (NPRA) and AAA for
departnment vehi cl es.

15110 46990 - CONTRACTED SERVI CES - OTHER 1, 000. 00 *
] ] 1.00 1, 000. 00 1, 000. 00
Contracted services, custodial
costs for use of school
facilities for prograns that
are not supported by user fees

TOTAL PARKS & RECREATI ON ADM N 197, 044. 00
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03/30/2018 11:12 Town of W ndham P 66

1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts
PROQJIECTI ON: 19001 FY 2019 PROPCSED

ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

15210 DUNDEE PARK

15210 41110 - REGULAR FULL-TI ME 29,109.00 *
1.00 29, 109. 00 29, 109. 00

Annual sal ary and wages for one
32- hour/ week” Par ks Mai nt enance
For enan.

REGULAR PART- TI ME 68, 000. 00 *

1.00 68, 000. 00 68, 000. 00
I ncl udes Park Ranger (26 weeks
and Park Mintenance (14 weeks

for $17,280. Remaining $50, 720

i s conpensation for Dundee Park

enpl oyees, which is paid from

user fees.

15210 41120

15210 41210 - OVERTI ME- REGULAR .00

15210 43100 - GENERAL SUPPLIES & NMATERI ALS 9, 000. 00 *
1.00 9, 000. 00 9, 000. 00

SupEI ies and materials for all
parks and trails (other than
skat e park and Dundee)
Fundi ng for Lippman Park
i nprovenents included in the
Capi tal Budget with those
funds conming fromthe
Recreation ngact Fees (see
19400 and 1000-37140).
Anti ci pate using LWCF grant
funding in conjunction with
Recreation | npact Fees for
devel opnent of comunity
par k.

15210 43210 - ELECTRICITY 2,500.00 *
1.00 2,500. 00 2,500. 00

El ectricity for Dundee and _
Manchest er Courts/ Skating Rink
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2 tyler erp solution

03/ 30/ 2018 11:12 Town of W ndham P 67
1354at pl ante NEXT YEAR BUDCET DETAI L REPORT bgnyrpts

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
15210 43220 - MOTOR FUELS - GASCLI NE 2,800.00 *
1.00 2,800. 00 2, 800. 00

Vehicl e Fuel for Department’s
pi ck up and now ng needs

15210 44400 - PROFESSI ONAL SERVI CES 6, 000. 00 *
) ) 1.00 6, 000. 00 6, 000. 00
Prof essional services at all
parks - Includes tick .
treatnents at three |ocations,
orta-toilets at three )
ocations, treatment of parking
| ot at Dundee to reduce dust,
tree work at Dundee

15210 45110 - WATER/ SEVER 1, 000.00 *
1.00 1, 000. 00 1, 000. 00
Wat er Supplé at Dundee and
Manchest er Skating Ri nk
15210 45210 - WASTE DI SPCSAL 500. 00 *
] ] 1.00 500. 00 500. 00
Trash di sposal services
15210 45310 - BU LDI NG MAI NTENANCE SERVI CES 5, 000. 00 *
) ) 1.00 5, 000. 00 5, 000. 00
Suppl i es and equi pnent for
Dundee Par k
15210 45320 - VEH CLE MAI NTENANCE SERVI CES 2,000. 00 *
1.00 2, 000. 00 2, 000. 00
Vehicle repairs for
Departnent’ s pick up
15210 45400 - RENTALS .00
15210 46210 - TELEPHONE & DATA - LANDLI NE 1, 050. 00 *
1.00 1, 050. 00 1, 050. 00

Tel ephone - Dundee Phone
service_ increased to include
better internet signal

Par ks Mai nt enance Technician's
cell phone, which also includes
data plan for access to emmi
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03/30/2018 11:12 Town of W ndham P 68
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

TOTAL DUNDEE PARK 126, 959. 00
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03/30/2018 11:12 Town of W ndham P 69
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
15220 SKATE/ COMMUNI TY PARK
15220 41120 - REGULAR PART- Tl ME .00
15220 43100 - GENERAL SUPPLI ES & MATERI ALS 200.00 *
) ) 1.00 200. 00 200. 00
Suppl i es and Equi pnent
15220 43210 - ELECTRICI TY .00
15220 46210 - TELEPHONE & DATA - LANDLI NE .00
15220 46990 - CONTRACTED SERVI CES - OTHER 450. 00 *
1.00 . 00 .00

Tel ephone - Disconti nued
tel ephone at this |ocation

Portable toilet fromApril -
Novenber

1.00 450. 00 450. 00

TOTAL SKATE/ COWUNI TY PARK 650. 00



03/30/2018 11:12 Town of W ndham
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND
15330 SUMVERFEST

15330 43100 - GENERAL SUPPLIES & MATERI ALS

Town Contribution to
Summerfest; Refer to
1000- 24009 Summer f est Revol ving
account — This is a bal ance
sheet account. Historically,
it tracks revenues and
contributions as well as
expendi tures. This account was
established in order to be able
to carry forward any remaining
funds at end of fiscal year
into the new fiscal year.
Reconmend i ncrease to $8600
to cover cost of essenti al
services: fireworks ($3000);
tent, table and chair rentals
§$1600) portable toilets
$500) stage and sound
system ($3500); Sponsorshi ps
soI|C|ted b conn1ttee
nenbers will offset remaining
cost of event (see

VENDOR  QUANTI TY

1.00

TOTAL SUMVERFEST

":% munis

o a tyler erp solution

P 70
bgnyr pts

UNIT COST 2019 MANAGER

8, 600. 00 *

8, 600. 00 8, 600. 00

8, 600. 00



a tyler erp solution

03/30/2018 11:12
1354at pl ant e

PRQJIECTI ON: 19001
ACCOUNTS FOR:
GENERAL FUND
15500 PUBLI C LI BRARY
15500 41110 - REGULAR FULL-TI ME

Annual sal aries and wages for
si x positions as authorized
FTEs.

Town of W ndham
NEXT YEAR BUDGET DETAI L REPORT

FY 2019 PROPCSED

VENDOR

15500 41120 - REGULAR PART-TI ME
Annual sal aries and wages for
six part-time positions and 10
substitute hours per week.

15500 41210 - OVERTI ME- REGULAR
This line will cover staff time
when visiting the library to
enPty the book drop on )
hol i days. We have nade the tine
sPent_at the I|brarY as
efficient as possible but
require a few hours throughout
the year for staff to work on
the holidays. Wthout this tine
spent, our book drop would
overflow and the door to it
woul d be bl ocked from opening.
Al so, the work the next day the
library is open would be
overwhel ming. Allow ng the book
drop to be enPtled on a hol i day
is necessary for our
operations

15500 43100 - CGENERAL SUPPLI ES & MATERI ALS
General office supplies, .
specialized library supplies,
printer cartridges, paper for
copier and printers.

QUANTI TY

1.

1.

1.

1.

00

00

00

00

P 71
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UNIT COST 2019 MANAGER
314, 673.00 *

314, 673. 00 314, 673. 00
93, 651.00 *

93, 651. 00 93, 651. 00
500. 00 *

500. 00 500. 00
4,500.00 *

4, 500. 00 4, 500. 00
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3 tyler erp solution

03/30/2018 11:12
1354at pl ant e

PRQJIECTI ON: 19001
ACCOUNTS FOR:

GENERAL FUND
15500 43610 - BOCKS, MAPS, PUBLI CATI ONS

Town of W ndham
NEXT YEAR BUDGET DETAI L REPORT

FY 2019 PROPCSED
VENDOR

Books, maps and periodicals for
Chi l dren, Teen, and Adult
Col | ecti ons.

Increase in this line covers an
i ncremental increase in the
Children’s Room naterials
purchasi ng. Over the |ast
several budgets | have been
slow y increas-ing the budget
for ildren’s Room materials
so that additional new books
can be purchased and out dated
or books in poor condition can
be replaced. This increase
brings that budget to where
feel it should be for the size
of the library and current
state of the collection

15500 43620 - NON- PRI NTED MATERI ALS
Movi es, nusic, ebooks,
eaudi obooks, and CD audi obooks
for the Children's, Teen, and
Adult Col | ecti ons.

15500 43710 - POSTACE
Li brary postage costs for
mai | i ng notices and packages.

15500 44400 - PROFESSI ONAL SERVI CES
Funds for yearly library
software contracts and
Interlibrary Loan statew de van
delivery as well as the
contract fees for digital )
services and the tine and print
Fanagenent syst em nai nt enance
ee.

I ncrease covers additiona
renewal contract fees for
services started in FY2018,
i.e. Universal Cass and
Envi si onware NMbbil e

QUANTI TY
1.

1.

1.

1.

00

00

00

00

P 72
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UNIT COST 2019 MANAGER
29, 500. 00 *

29, 500. 00 29, 500. 00
18, 500. 00 *

18, 500. 00 18, 500. 00
1,200.00 *

1, 200. 00 1, 200. 00
12,175.00 *

12,175. 00 12,175. 00
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03/30/ 2018 11:12 Town of W ndham B ' P 73
1354at pl ante NEXT YEAR BUDCET DETAI L REPORT bgnyrpts

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND o ) VENDOR  QUANTI TY UNIT COST 2019 MANAGER

Printing($725). These ser-vices
have been popul ar with our

atrons and used often. Renewa
ees to extend the service
contracts are reasonably priced
cons!derlng the service

rovi ded. For instance,

ni versal Cl ass offers an
extraordi nary amount of
trainings, over 500, in a
wi de-range of topics. W woul d
never be able to provide this

ki nd of information in print
materials for the anount of

noney spent, $750. )

Uni versal Class is all online

and can be accessed at hone

with a Wndham PL card

15500 45330 - EQUI PMENT MAI NTENANCE SERVI CES 1, 200.00 *
) ) 1.00 1, 200. 00 1, 200. 00
Fees for contracts to maintain
copiers and printers, including
t oner.

15500 46210 - TELEPHONE & DATA - LANDLI NE 2,500.00 *
] 1.00 2,500. 00 2, 500. 00
Regul ar tel ephone |ines, a fax
l'ine, 2 energency response
phones, and equi prent and
service for Library Director's
cell phone

I ncrease covers new cell phone
for Library Director.

15500 46410 - TRAVEL EXPENSES 4,500.00 *
) . 1.00 4, 500. 00 4, 500. 00
Routi ne rei nbursenment for
travel and neals at sem nars
conferences and nmandat ory
nmeetings for the Mnerva
consortium 12x/year as well as
m | eage rei nbursement for
library staff who take library
services to daycares, nursing
hones and senior I|iving
facilities.

I ncrease covers additiona
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03/30/2018 11:12 Town of W ndham P 74
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts
PRQIECTI ON: 19001 FY 2019 PROPCSED
ACCOUNTS FOR:
GENERAL FUND VENDOR QUANTI TY UNI T COST 2019 MANAGER

travel to state and regiona
conferences and trainings for
library staff menbers.

15500 46510 - PRI NTI NG 1,200.00 *
o 1.00 1, 200. 00 1, 200. 00
Printing of patron cards,
si gnage, and busi ness cards.

15500 46910 - TRAI NI NG/ CONFERENCES 2,000.00 *
1.00 2,000. 00 2, 000. 00
Covers registration fees for
Anerican Library Association
Conf erences (ALA) and
registrations for staff nenbers
to attend Maine Library
Associ ation (MA) and/or New
Engl and lerarh Associ ation
Confer-ences (NELA) as well as
ot her professional workshops or
sem nars that benefit library
servi ce.

I ncrease covers additiona
opportunities for library staff
nenbers to register and
participate in trainings
related to their positions. As
the staff has grown and needs
have changed, an increase in
this line has becone necessary
to ensure that the staff
remains up to date and inforned
about energing library trends
and servi ces.

15500 46920 - MEMBERSHI PS 500. 00 *

) ] 1.00 500. 00 500. 00
Fees for the Anerican Library
Associ ation (ALA), Public
Li brary Association (PLA),
state & regional associations.



er erp solution

03/ 30/ 2018 11:12 Town of W ndham
1354at pl ante NEXT YEAR BUDGET DETAIL REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY
15500 46990 - PROGRAMM NG

1.00
Exgenses and supplies for
library prograns.
15500 47430 - OTHER EQUI PMENT & MACHI NERY 100

Comput er equi pnent, library

shel vi ng, storage and )

m scel | aneous I|brarY_eqU|pnent
and furniture. The [ibrary has
29 computers, including public
access conputers, catalog
stations, circulation stations,
and staff conmputers. This line
itemreflects replacement of
equi prent as needed.

Though this |ine has decreased
fromlast year, traditionally
this line is budgeted for

$5, 000 for general equi pnent
and technol ogy needs. The

$4, 500 additional funding will
allowthe library to add
another early literacy conegter
for our youngest patrons.
currently have one of these

wor kst ati ons, purchased severa
years ago through a grant from
the state library. It is in
hi gh demand as it is the only.
conputer for the kids to use'in
the children’s room Parents
and children visiting the
children's room have been
requesting that another station
be added. The early literacy
station from AWE cones ]

prel oaded with age appropriate
ganmes and software for |earning
opportunities in several areas
In addition, funds in this line
will allow the purchase of a TV
and chronebit for setting up
l'ibrary pronotions in the | obby
of the library. W have
explored this set-up with the
W ndham Hi gh School Library and
it is working well for them
Finally, we will purchase a
devi ce charging station. So

UNIT COST 2019
1, 000. 00

5, 000. 00

P 75
bgnyr pts

MANAGER
1, 000.00 *
1, 000. 00

9, 500. 00 *
5, 000. 00
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03/30/2018 11:12 Town of W ndham P 76
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:

GENERAL FUND o VENDOR  QUANTI TY UNIT COST 2019 MANAGER
many of our patrons visiting
the library are connectlnP
their devices to our wireless
internet access and desire a
place to plug in and recharge
their devices. A charging
station would allow us to nore
easily provide this service

1.00 2,700. 00 2,700. 00
Repl acement of AWE early
literacy conputer.
) 1.00 1, 000. 00 1, 000. 00
Purchase of TV, chronebit, and
sof tware for pronoting library
prograns. TV will be nounted in
t he '| obby.
1.00 800. 00 800. 00

Pur chase Dento charging station
for device charging

TOTAL PUBLI C LI BRARY 497, 099. 00
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03/30/2018 11:12 Town of W ndham P 77
1354at pl ante NEXT YEAR BUDCET DETAI L REPORT bgnyrpts

PRQIECTI ON: 19001 FY 2019 PROPCSED

ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

16110 CODE ENFORCEMENT

16110 41110 - REGULAR FULL-TI ME 234,520.00 *
1.00 244, 995. 00 244, 995. 00

Annual sal aries and wages for
four positions as authorized
FTEs and one budget requested
position of Adm nistrative
Assistant to begin in

Sept enber .

) 1.00 10, 475. 00 -10, 475. 00
Adj ustnent reflects 1/1/2019
starting date for restoration
of second adnministrative
assi stant as proposed in the
strategic plan
16110 41120 - REGULAR PART-TI ME .00
16110 41210 - OVERTI ME- REGULAR .00
16110 43100 - GENERAL SUPPLIES & MATERI ALS 2,700.00 *
. 1.00 2,700. 00 2,700.00
(General office and col or
suppl i es) Increase due to
addi tional position for work
station.
16110 43220 - MOTOR FUELS - GASQOLI NE 2,140.00 *
) 1, 000. 00 2.14 2, 140. 00
Estimated use of 1000 gal | ons
i ncreased to $2.14 ger gal | on-
(i ncrease of $250.00)
16110 43610 - BOCKS, MAPS, PUBLI CATI ONS 1, 000. 00 *
1.00 1, 000. 00 1, 000. 00

Publ i cati ons and code books

I ncrease because of 2015 MJUBEC
Code for tablets and | aptops
($500. 00)
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PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
16110 43710 - POSTAGE 1,500.00 *
1.00 1, 500. 00 1, 500. 00

General correspondence, public
hearing notifications to
abutters, and ZBA
notifications.

16110 44400 - PROFESSI ONAL SERVI CES 13, 000. 00 *
1.00 13, 000. 00 13, 000. 00
This item has increased due to
anticipated increases in
sof tware contract expenses.

16110 45330 - EQUI PMENT MAI NTENANCE SERVI CES 200. 00 *
) 1.00 200. 00 200. 00
Annual server printer
mai nt enance and parts, shared
wi th Pl anni ng Depart nent,
Assessi ng, and DC

16110 46210 - TELEPHONE & DATA - LANDLI NE 4,017.00 *
] 1.00 4,017.00 4,017.00
O fice and cel lul ar phone
charges 3% i ncrease

16110 46310 - ADVERTI SI NG 1,500.00 *
) 1.00 1, 500. 00 1, 500. 00
Legal advertisenents for
Appeal s Board

16110 46410 - TRAVEL EXPENSES 2,000.00 *
] 1.00 2,000. 00 2,000. 00
Travel /| odgi ng/ nmeal s -
sem nar s/ conf er ences

16110 46510 - PRI NTI NG 200. 00 *
) 1.00 200. 00 200. 00
Busi ness cards, stop work
orders, etc..



03/30/2018 11:12 Town of W ndham
1354at pl ante NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY
16110 46520 - COPY SERVI CES 1 00

Oo% Servi ces increased to
($900) estimated at $225.00
guarterly, (shared with the

| anni ng” Depart nent, Assessing
and WEDC. Copier service
contract, ﬁaper and copy

suPpI i es shared equal |y by Code
Enf orcenent, Assessing,

Pl anni ng, and Econonic

Devel opnent .

16110 46910 - TRAI NI NG CONFERENCES

Requi red education and training
to maintain certifications

i ncreased $500 for Code

nf or cement Coor di nat or
trai ni ng)

1.00

16110 46920 - MEMBERSHI PS

Pr of essi onal nenber shi Es
) MBO A ($35 each)
4 @%$35 increase - 1 nmenber
| CC ($135) o
Master El ectrician

1.00

($150)

16110 47430 - OTHER EQUI PMENT & MACHI NERY 100
Equi prent needed to perform '
i nspections, safety equipnent,
i nspection tools, etc...
(increase to $3, 000)

TOTAL CODE ENFORCEMENT

*os% MUNis

o a tyler erp solution

P 79
bgnyrpts

UNIT COST 2019 MANAGER

900. 00 *

900. 00 900. 00
3,500.00 *

3, 500. 00 3, 500. 00
425.00 *

425. 00 425. 00
3,000.00 *

3, 000. 00 3, 000. 00

270, 602. 00
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PROQJIECTI ON: 19001 FY 2019 PROPCSED

ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

16510 ASSESSI NG

16510 41110 - REGULAR FULL-TI ME 285,595.00 *
1.00 285, 595. 00 285, 595. 00

Annual sal aries and wages for
five positions as authorized
FTEs.

16510 41210 - OVERTI ME- REGULAR .00
16510 43100 - GENERAL SUPPLI ES & MATERI ALS 2,200.00 *
] ] ] 1.00 2, 200. 00 2, 200. 00
Estimate of all office supplies
and paper.
16510 43220 - MOTOR FUELS - GASOLI NE 1,147.00 *
_ _ 1.00 1, 147. 00 1,147.00
Fuel for Assessing vehicles.
16510 43610 - BOCKS, MAPS, PUBLI CATI ONS 3,500.00 *
1.00 2,980. 00 2,980. 00
Recorded Deeds @$1 per page.
I ncrease of $180 (5.4 percent)
to cover the anticipated cost
i ncrease fromthe Cunberland
County Registry of Deeds due to
a record number of W ndham
deeds bei ng processed.
] ) 1.00 400. 00 400. 00
Val uation & Commitnent Book
. . 1.00 120. 00 120. 00
Books and publications
16510 43710 - POSTAGE 3,000.00 *
1.00 3, 000. 00 3, 000. 00

Regular mai | i ngs. | ncrease of
$247 to cover anticipated 1st
class.postagg rates and ]
addi ti onal nest ead Exenption
Applications and val uation
notice mailings.
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PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
16510 44400 - PROFESSI ONAL SERVI CES 25, 000. 00 *
1.00 25, 000. 00 25, 000. 00

Consul tant services to cover
speci al circunstances such as
conPIex commer ci al abat enent
chal | enges and speci al
program ng for assessing

sof twar e

16510 45330 - EQUI PMENT MAI NTENANCE SERVI CES 27,700.00 *
1.00 1,175.00 1,175.00
1.00 2,750. 00 2, 750. 00
1.00 8, 775.00 8, 775.00

Phot ocopi er share
Vi si on web hosting

Vi si on Apprai sal Software
(11- 20 users)

2019 Vision Appraisal software

updat e fund,

Reconmendation: In the fall of

2019 the assessing software

progran1 Vi sion Appraisal, wll
o

1.00 15, 000. 00 15, 000. 00

need to be updated due to the
end of life of the Seque
operating system The

antici pated cost is between
$25- 30, 000. The Assessor ]
recommends $15, 000 be set aside
this year and $15, 000 next year
to cover this future expense

16510 46210 - TELEPHONE & DATA - LANDLI NE 2,985.00 *
) 1.00 550. 00 550. 00
Ofice ($45/nmonth x 12 nont hs)
1.00 2,435.00 2,435.00
Cel | phone ($203/nont h)

16510 46310 - ADVERTI SI NG 2,000. 00 *
i i 1.00 2, 000. 00 2, 000. 00
Assessnent Revi ew Board neeting
notices. Increase of $1,200 to
cover anticipated advertising
needed for up to 10 Board of
Assessnent Revi ew neeti ngs.
This increase is projected to
cover additional abatenent
applications to the Board of
Assessnent Revi ew.
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03/30/2018 11:12 Town of W ndham
1354at pl ante NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND

16510 46410 - TRAVEL EXPENSES

2000 miles with persona
vehicl es

VENDOR

Meal s and tolls for various
functions

| AAO annual conference airfare,
room and neal s

16510 46510 - PRI NTI NG

Print Services for tax map
copi es

16510 46910 - TRAI NI NG CONFERENCES

State Property Tax School for
two staff nenbers.

MAAO Tax School registration
for three staff

| AAO training neetings
Overal | account increase_ of
$847 to acconmodat e required
training for two additiona
Certified Maine Assessors. Kara
Tayl or, Assessor’s Assistant

2/ 2017 and Tayl or Burns,
Appr ai ser CVA 8/2017.

I AAO Annual conference
regi stration

16510 46920 - MEMBERSHI PS

International Association of
Assessing Oficials (1AAQ
Menber shi p

Mai ne Associ ation of Assessing
Oficers (MAO four CVA
memnber shi ps

Mai ne Chapter | AAO (4 CVA
Menber shi ps)

QUANTI TY

P 82
bgnyr pts

UNIT COST 2019 MANAGER
2,740.00 *

1, 090. 00 1, 090. 00

500. 00 500. 00

1, 150. 00 1, 150. 00
500.00 *

500. 00 500. 00
2,502.00 *

650. 00 650. 00

180. 00 180. 00

1,097. 00 1,097. 00

575. 00 575. 00
475.00 *

255. 00 255. 00

25.00 100. 00

30. 00 120. 00
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PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

16510 47430 - OTHER EQUI PMENT & MACHI NERY .00

TOTAL ASSESSI NG 359, 344. 00
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PRQIECTI ON: 19001 FY 2019 PROPCSED

ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
16520 GEOGRAPHI C | NFORVATI ON SYTENMS
16520 41120 - REGULAR PART-TI ME 6, 000. 00 *
1.00 6, 000. 00 6, 000. 00
El even week student internship.
16520 43100 - GENERAL SUPPLI ES & MATERI ALS 3,500.00 *
1.00 3, 500. 00 3, 500. 00

Ofice supply costs may be
incurred I n the process of
provi ding projects to the Town
departnents and to the public.
Partially offset by fees.

16520 43610 - BOCKS, MAPS, PUBLI CATI ONS 500. 00 *
. ) o 1.00 500. 00 500. 00
Cost associated with acquiring
data | ayers and some printed
publications nay be needed.

16520 44400 - PROFESSI ONAL SERVI CES 4, 000.00 *
) ) ) 1.00 4, 000. 00 4, 000. 00
Various project assistance.
16520 45330 - EQUI PMENT MAI NTENANCE SERVI CES 4,785.00 *
1.00 4,785.00 4,785.00

Aut oCAD Li cense $ 785
ESRI Licenses
4,000

16520 46910 - TRAI NI NG CONFERENCES 1, 200. 00 *
o ] 1.00 1, 200. 00 1, 200. 00
This is an estimte for
pr_ow_dlnfgtralnln for
princi pal users of the A S
system

16520 47430 - OTHER EQUI PMENT & MACHI NERY .00
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PRQIECTI ON:

P 85
bgnyr pts
19001 FY 2019 PROPCSED
ACCOUNTS FOR:
GENERAL FUND

VENDOR  QUANTI TY UNIT COST 2019 MANAGER
TOTAL GEOGRAPHI C | NFORVATI ON SYTEMS

19, 985. 00
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PRQJIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
16530 ABATEMENTS

16530 48220 - ABATEMENTS .00

TOTAL ABATEMENTS .00
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PRQJECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

17110 PLANNI NG SERVI CES

17110 41110 - REGULAR FULL-TI ME 279, 049.00 *
1.00 279, 049. 00 279, 049. 00

Annual sal aries and wages for
four positions as authorized
FTEs.

17110 41210 - OVERTIME - REGULAR .00
17110 43100 - GENERAL SUPPLI ES & NMATERI ALS 1,500.00 *
1.00 1, 500. 00 1, 500. 00

Ceneral office supﬁlies,
contributions to shared costs
related to color printer and
pl otter supplies.

17110 43220 - MOTOR FUELS - GASOLI NE 150. 00 *
1.00 150. 00 150. 00
Fuel for the Explorer reserved
for departnental use

17110 43610 - BOCKS, MAPS, PUBLI CATI ONS 600. 00 *
) 1.00 600. 00 600. 00
Purchase of pl anning reference
books for staff and pl anning
board menbers.
Exanpl es i ncl ude: )
Journal of the American

Pl anni ng Associ ati on, )

Pl anner’ s Advi sory Service
Publ i cations — these are topic
specific reference materials
that assist in the conpletion
of planning studies, ordinance
amendnment s, and other rel ated
proj ects, )

Zoni ng Practice,

] Reference books for
projects such inpact fees,
proj ect nanagenent, and parKking
st andar ds
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PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
17110 43710 - POSTAGE 1,200.00 *
1.00 1, 200. 00 1, 200. 00

Mailing of letters and
docurents,, mailing of

abutters’ notices as part of
the Pl anning Board review
process, zoni ng change requests
or planning projects.

17110 44400 - PROFESSI ONAL SERVI CES 40, 000. 00 *

1.00 40, 000. 00 40, 000. 00

These funds are used to hire

consul ting professionals that

have technical skills or

expertise beyond in-house staff

or to add capacity beyond the

full time staff level. Staff

antici pates $10,000 for genera

services related to )

engi neering, design, ordinance

assi stance, materials testing,

etc. and $30,000 to heIB

i mpl emrent. 21st Cent ur | an

items. This could take the

formof snaller studies like

si gnal design or updating

traffic numbers or the form of

addi ti onal design/ordi nance

assi stance with a Character

Based Code.
17110 45330 - EQUI PMENT MAI NTENANCE SERVI CES 500. 00 *
1.00 500. 00 500. 00
Annual printer maintenance and
parts (Fixed Cost, shared with
Assessing and Code Enforcenent
Depart nents).
17110 46210 - TELEPHONE & DATA - LANDLI NE 2,100.00 *
1.00 2,100. 00 2,100. 00

Land |ines (Fixed Cost, shared
wi th Assessing and Code
Enforcement Departnents) &
supplies cellular phone service
for Director and Planner &

Engi neer
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03/30/2018 11:12 Town of W ndham
1354at pl ante NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY
17110 46310 - ADVERTI SI NG 1. 00

Legal advertisenents for
Pl anni ng Board neetings &
notices for public )
announcenents or community
meetings in |ocal papers

17110 46410 - TRAVEL EXPENSES

Travel expenses related to

att endance and wor kshops,
conferences, and neetings,

i ncl udi ng national conferences
and/ or regi onal neetings.

1.00

17110 46510 PRI NTI NG

1.00
Qut sourced print jobs that
cannot be done in-house
i ncludi ng the production of
pl anni ng_docunents, business
cards, signage

17110 46520 - COPY SERVI CES
Shared contract with Assessing
and Code Enforcenent.
Money i s deducted by the Town
Manager’s O fice based on the
amount of phot ocopi es nade on
t he Code, Assessing and
Pl anni ng pri nter/phot ocopi er
This is for the routine
printing and copyi ng needs of
the Departnent.

1.00

17110 46910 - TRAI NI NG CONFERENCES

Regi stration for various

wor kshops, including Anerican
Pl anni ng Associ ation (APA)

Nati onal Conference, state
conf erences, conputer training
Addi tional |ocal conferences

i ncl ude APA Chapter Conference,
speci alized tral ning sessions
on such topics as stormater
managemnment, devel opnent review,

1.00

P 89
bgnyr pts

UNIT COST 2019 MANAGER

7,500.00 *

7,500. 00 7, 500. 00
3,000.00 *

3, 000. 00 3, 000. 00
1,000.00 *

1, 000. 00 1, 000. 00
500. 00 *

500. 00 500. 00
3,000.00 *

3, 000. 00 3, 000. 00
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PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

and specific planning topics.

17110 46920 - MEMBERSH PS 1, 800.00 *
. 1.00 1, 800. 00 1, 800. 00

Dues for professional
associ ations, APA (National &
thaPter), Anerican |nstitute of
Certified Planners §A| CP),
Mai ne Associ ation of Planners

MAP), as well as National

ciety of Professional

Engi neers, American Society of
Cvil Engi neers.

17110 47430 - OTHER EQUI PMENT & MACHI NERY 700.00 *
) i ) ) 1.00 700. 00 700. 00
This line is for equipnment used
by the departnent that are not
supplies or books. In the
past, rmne% fromline has been
used for the purchase of itemns
as the need arises, such as a
letter folder, dictation
equi pnent or a new office
chair.

TOTAL PLANNI NG SERVI CES 342, 599. 00



03/30/2018 11:12 Town of W ndham
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:
GENERAL FUND
17120 COVPREHENSI VE PLANNI NG

17120 44400 - PROFESSI ONAL SERVI CES

VENDOR  QUANTI TY

) 1. 00
These funds will pay for

prof essional services rel ated
to high pr!orltr goal fromthe
Conpr ehensi ve Pl an Updat e
adopted in the sumer of 2017.
Li kel y tasks may include an
open space plan or to carry out
a South W ndham district study.

TOTAL COVPREHENSI VE PLANNI NG

"5 Munis

o a tyler erp solution

P 91
bgnyr pts

UNIT COST 2019 MANAGER
30, 000. 00 *
30, 000. 00 30, 000. 00

30, 000. 00
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PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

%EIE(I?AL F&EBC VENDCR  QUANTI TY UNI T COST 2019 MANAGER
17210 41110 - REGULAR FULL-TI ME .00
17210 43100 - GENERAL SUPPLI ES & NMATERI ALS .00
17210 43220 - MOTOR FUELS - GASCLI NE .00
17210 43610 - BOCKS, MAPS, PUBLI CATI ONS .00
17210 43710 - PCOSTAGE .00
17210 44400 - PROFESSI ONAL SERVI CES .00
17210 46210 - TELEPHONE & DATA - LANDLI NE .00
17210 46310 - ADVERTI SI NG .00
17210 46410 - TRAVEL EXPENSES .00
17210 46510 - PRI NTI NG .00
17210 46520 - COPY SERVI CES .00
17210 46910 - TRAI NI NG CONFERENCES .00
17210 46920 - MEMBERSHI PS .00
17210 46930 - CONTRI BUTI ONS TO AGENCI ES 198, 312. 00 *
1.00 198, 312. 00 198, 312. 00
17210 46999 - WEDC BI LLI NG OFFSET .00

17210 47430 OTHER EQUI PMENT & MACHI NERY .00

TOTAL VEDC 198, 312. 00
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PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

18100 SCOCI AL SERVI CES

18100 41110 - REGULAR FULL-TI ME 99, 420.00 *
1.00 99, 420. 00 99, 420. 00

Annual sal aries and wages for
two positions as authorized
FTEs.

18100 43100

GENERAL SUPPLI ES & MATERI ALS 1, 500.00 *
) _ 1.00 1, 500. 00 1, 500. 00
Supplies and Materials to
include a new frost free )
freezer to replace one that is
failing.
I ncrease of $1000 to cover
cost of frost free freezer

18100 43220 - MOTOR FUELS - GASOLI NE 500. 00 *
) 1.00 500. 00 500. 00
233 gallons of gasoline for 14
passenger nini-Dbus,
14 passenger mini-bus.
Eghgvery expect ed August

18100 43710 POSTAGE 200. 00 *
1.00 200. 00 200. 00
Post age for Thank You notes to

donors of the Food Pantry.

18100 44400 - PROFESSI ONAL SERVI CES .00
18100 46210 - TELEPHONE & DATA - LANDLI NE 700. 00 *
1.00 700. 00 700. 00

Land |ine phone and

rei nbursement to G A
Administrator for his phone
($15/ nont h)
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PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
18100 46410 - TRAVEL EXPENSES 350.00 *
1.00 350. 00 350. 00

M | eage rei nbursenent for
travel to
trai ni ngs/ conf erences.

18100 46910 - TRAI NI NG CONFERENCES 375.00 *

1.00 375. 00 375. 00
Advanced G A Training, Mine
Wl fare Director's Associ ation
Conference for three staff

nmemnbers.
18100 46920 - MEMBERSH PS 150. 00 *
] 1.00 150. 00 150. 00
Annual nmenberships to the MADA
&$4O x 3) and the Good Shepherd
ood Pantry ($30)
18100 46940 - GENERAL ASSI STANCE 40, 000. 00 *
) ] 1.00 40, 000. 00 40, 000. 00
Direct General Assistance
rei mbursed at 70% fromthe
State of Maine Ssee revenue
account 1000-3310) )
Funding is consistent with
FY18 fundi ng.
18100 46950 - SCHOLARSH PS 12, 000. 00 *
1.00 12, 000. 00 12, 000. 00

Assi stance for attendance at
Par ks and Recreation Sunmer Day

nmp .

I ncrease by $2000 to provide
assi stance to nmore children
to attend the Summer Day

Canp.
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PRQIECTI ON
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bgnyr pts
19001 FY 2019 PROPCSED
ACCOUNTS FOR:
GENERAL FUND

VENDOR  QUANTI TY
TOTAL SOCI AL SERVI CES

UNIT COST 2019 MANAGER

155, 195. 00
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bgnyr pts
PROJECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
18200 SOCI AL SERVI CES AGENCY FUNDI N

18200 46930 - CONTRI BUTI ONS TO AGENCI ES 24,000.00 *

. . 1.00 24, 000. 00 24,000. 00
Hurman Servi ces Advisory

Conmittee's recommendation to

council for social service

agency fundi ng.

TOTAL SOCI AL SERVI CES AGENCY FUNDI N 24, 000. 00



03/30/2018 11:12 Town of W ndham
1354at pl ante NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:
GENERAL FUND
19100 CAPI TAL EQUI PVENT

19100 47430 - OTHER EQUI PMENT & MACHI NERY

VENDOR  QUANTI TY

1.00
Thi s account funds the town's
capi tal equi prent repl acenment
plan. By planning for the
acqui sition and repl acenent of
caP|;aI equi pnent over a
mul ti-year cycle, the town is
abl e to manage the anount of
annual spending w thout spikes
or troughs in the budget Trom
year to year. The plan includes
caB!taI equi pmrent — vehicl es,
nobi | e equi pnent, conputers and
ot her technol ogy, and office
and ot her equi pment — based on
the current mssion of the
various departments and
offices, and current estimated
prices. The plan is updated
annual ly to reflect adjustments
in both mssion and pricing,
and uses a conbinati on of
Fay-as-you-go (i.e. cash) and
ease- purchase financing.

TOTAL CAPI TAL EQUI PMENT

*oe% MUNis
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UNIT COST 2019 MANAGER
725, 000.00 *

725, 000. 00 725, 000. 00

725, 000. 00



03/30/2018 11:12 Town of W ndham
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND
19200 ROAD | MPROVEMENTS

19200 41120 - REGULAR PART-TI ME
19200 46990 - CONTRACTED SERVI CES - OTHER

This account is used for

capi tal i nprovenments on the
roads. This would include

dr ai nage i nprovenents,

recl ai mi ng road surfaces,
paV|ng, mej or equi pnent renta
needed for road prPiects,

VENDOR  QUANTI TY

1.00

engi neering, and all related
na%erlals pertaining to the
j ob.

Refer to the Capital Road

| mprovenent s spreadsheet and
project descriptions.

19200 47310 - OTHER | MPROVEMENTS

TOTAL ROAD | MPROVEMENTS

*os% MUNis

o a tyler erp solution

P 98
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UNIT COST 2019 MANAGER
.00

1,150, 000. 00 *
1, 150, 000. 00 1, 150, 000. 00
.00

1, 150, 000. 00



03/30/2018 11:12 Town of W ndham
1354at pl ante NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY
19300 BUI LDI NG & FACI LI TI ES | MPRVMI

19300 44400 - PROFESSI ONAL SERVI CES
19300 46990 - CONTRACTED SERVI CES - OTHER

Thi s account provides for
services and materials for

nmej or inprovenents and repairs
to town owned | and and

bui | di ngs, contributions to

| and and buil di ng i nprovenent
funds that carry over fromyear
to year for larger projects.

1.00

19300 47430 - OTHER EQUI PMENT & MACHI NERY

19300 48100 - TRANSFER TO TI F FUNDS 100
Thi s account serves as a
pass-thru account for TIF funds
that are collected as tax
revenue in the general fund and
appropriated to their
respective TIF funds.

TOTAL BU LDI NG & FACI LI TI ES | MPRVMI

*oe% MUNis

o a tyler erp solution
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UNIT COST 2019 MANAGER

.00

00 *
00

.00

150, 000.
150, 000. 00 150, 000.
445, 665.
445, 665. 00 445, 665.

595, 665.

00 *
00

00
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Town of W ndham
NEXT YEAR BUDGET DETAI L REPORT

FY 2019 PROPCSED

03/30/2018 11:12
1354at pl ant e

PRQJIECTI ON: 19001

ACCOUNTS FOR:
GENERAL FUND
19400 LAND & FACI LI TI ES | MPRVMI

19400 46990 - CONTRACTED SERVI CES - OTHER

Account 19400 was established
in fiscal 2014 to account for
appropriations dedicated to the
acqui sition and devel opnent of
parks, playing fields, and
related facilities. The two

obj ect accounts that conprise
19400 are for contracted
services and | and acqui sition,
al |l owi ng both for acquiring new
property for parks,

pl aygrounds, and preserves, and
contracted services and ot her
expenses to devel op t hem

VENDOR

The recreation capital )
facilities investnent plan is
attached for account 9140. In
fiscal 2015 the total for the
remai ni ng nine years of the
pl an was annualized in the
sunmary spreadsheet instead of
following the year to year
fluctuations.

Reduced in the nanager's
roposal to be offset by inpact
ees, for continued devel opnment

of Lippman Park, playground

equi pnent and septic

i mprovenents at ndee Park, an

i ce skating rink and warm ng

hut at a |ocation to be

determ ned, and ot her

qual i fyi ng new expanded

recreation facilities.

19400 47110 - LAND ACQUI SI Tl ON
See note for 19400-46990

Reduced to zero in the
nmanager's proposal

QUANTI TY

1.00

1.00

1.00
1.00

P 100
bgnyrpts

UNIT COST 2019 MANAGER
90, 000. 00 *

162, 500. 00 162, 500. 00

72, 500. 00 -72,500. 00

.00

162, 500. 00 162, 500. 00

162, 500. 00 -162, 500. 00
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PRQIECTI ON:

P 101
bgnyr pts
19001 FY 2019 PROPCSED
ACCOUNTS FOR:
GENERAL FUND

VENDCR  QUANTI TY
TOTAL LAND & FACI LI TI ES | MPRVMI

UNIT COST 2019 MANAGER

90, 000. 00
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03/30/2018 11:12 Town of W ndham P 102
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNI T COST 2019 MANAGER
19500 DEBT SERVI CE
19500 47510 - DEBT - PRI NCI PAL 233, 400. 00 *
1.00 150, 000. 00 150, 000. 00
2003 Road Bonds
1.00 83, 400. 00 83, 400. 00
2016 SWFS Bonds
19500 47520 - DEBT - | NTEREST 239,673.00 *
1.00 35, 625. 00 35, 625. 00
2003 Road Bonds
1.00 44, 048. 00 44, 048. 00
2016 SWFS Bonds
1.00 160, 000. 00 160, 000. 00

2018 SMF Bonds

TOTAL DEBT SERVI CE 473,073. 00
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03/30/2018 11:12 Town of W ndham
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
19700 SEVER

19700 46960 - PWD ASSESSMENT .00
1.00 .00 .00

Moved to Sewer Fund (see org
22110) for FY 2019

TOTAL SEVER .00

P 103
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03/30/2018 11:12 Town of W ndham
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:
GENERAL FUND
19910 GENERAL CONTI NGENCY

19910 43100 - GENERAL SUPPLIES & MATERI ALS

VENDOR  QUANTI TY

1.00

This is one of two contingency
funds included in the annua
budget and offset by fund
bal ance (i . no additiona
Propert taxes were raised to

it The purpose of this
account is to provide
f|EXIbI|It¥ to the Council in
dealing with unforeseen
probl ems or opportunltles
W t hout seeklng a Fplenenta
appropriation by caI ing a
speci al town neeting.

TOTAL GENERAL CONTI NGENCY

":'. munis

o a tyler erp solution

P 104
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UNIT COST 2019 MANAGER
150, 000. 00 *
150, 000. 00 150, 000. 00

150, 000. 00
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03/30/2018 11:12 Town of W ndham P 105
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

19920 ENERGY & WEATHER EMERG FUND

19920 43100 - GENERAL SUPPLIES & MATERI ALS 150, 000. 00 *
1.00 150, 000. 00 150, 000. 00

This is one of two contingency
funds included in the annua
budget and offset by fund
bal ance (i.e. no additiona
Propert taxes were raised to
und it). It was established
specifically to address the
chal | enges presented by an
unusual 'y severe winter and
expenses such as overtine and
road salt in public works, or
to deal with energy price
spi kes wi t hout addi ng
unnecessarily to departnment
budgets and W t hout seeking a
suppl enent al appropriation by
calling a special town neeting.

TOTAL ENERGY & WEATHER EMERG FUND 150, 000. 00
TOTAL GENERAL FUND 18, 376, 111. 00
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03/30/2018 11:12 Town of W ndham P 106
1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
SEVEER FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER

22110 SEVER FUND

22110 46960 - ASSESSMENT 380, 628. 00 *
1.00 380, 628. 00 380, 628. 00

Payments to the Portland Water
District for operating and
capital costs associated with
the South W ndham sewer system
and Little Falls Wastewater
Conveyance.

22110 46990 - CONTRACTED SERVI CES - OTHER .00
) 1.00 . 00 .00
Funds to continue wast ewater
pl anning in North W ndham
pl anned to be of fset by the
antici pated sal e of S
Angl ers Road property and
{epaynEnt of Its loan to the
own.

TOTAL SEVEER FUND 380, 628. 00
TOTAL SEVER FUND 380, 628. 00



03/30/2018 11:12

1354at pl ant e
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Town of W ndham
NEXT YEAR BUDGET DETAI L REPORT

ACCOUNTS FOR:
RECREATI ON PROGRAM FUND VENDOR
22120 RECREATI ON PROGRAM FUND
22120 41120 - REGULAR PART- TI ME
I ncl udes summer canp seasona
staff, summer track program
staff, per diemvan drivers
gym supervi sors and
Brogranners. Al'l wages covered
y user fees.
22120 42220 - PAYROLL TAX
Wage-driven benefit costs for
program staff.
22120 43100 - DAY CAMP SUPPLI ES
Al equipnent, arts and craft
supplies, t-shirts for day canp
prograns.
22120 43101 - SUPPLIES - OTHER
Sugplies and material for al
ot her prograns. ]
Increase reflects growth in
program of ferings for al
ages
22120 43220 - MOTOR FUELS - GASCLI NE

Vehicl e fuel, yearl
anti ci pated use and anount
necessary for the Recreation
Vans.
I ncreased by $1000.00 to
account for increased use of
vans for senior trips and al
ot her prograns

QUANTI TY

UNIT COST 2019

94, 500. 00

10, 000. 00

5, 000. 00

7, 000. 00

2,500. 00

MANAGER

94, 500.
94, 500.

10, 000.

10, 000.

5, 000.
5, 000.

7, 000.
7, 000.

2, 500.
2, 500.

00
00

00

00

00
00

00
00

00
00

. MuNis

a tyler erp solution
- atylererp
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PRQIECTI ON: 19001 FY 2019 PROPOSED

ACCOUNTS FOR:
RECREATI ON PROGRAM FUND
22120 44400 - PROFESSI ONAL SERVI CES

Prof essional Services - Credit
card assignment fees for
in-office use of credit card
and on-line registration
system

This account reflects both the
credit card fees that are paid
by pegﬂle using their credit
card en the¥ come into the
office (this Tee gets absorbed)
and for those people using
their credit credit card when
regi stering on-line through the
regi stration software (this fee
gets passed onto the custoner).

VENDOR  QUANTI TY
1.00

22120 45320 - VEH CLE MAI NTENANCE SERVI CES

Vehi cl e mai nt enance, typical
and annual mai ntenance check
for (2) Vans. Anticipated
shared use of a third van with
Soci al Services

1.00

22120 46989 - CONTRACTED SERVI CES - DAY CAWP

Al'l contracted services for day
canp programs. Accounts for
addi t1 onal programs being
offered and increased | evels of
Part|C|pat|on (i.e. swim
essons, Video Production d ub,
ot her enrichment prograns) —
has an associated user fee with
nost of these prograns ot her
than canmp speci al events

1.00

22120 46990 - CONTRACTED SERVI CES - OTHER 1 00
Contracted services for all '
progranms and services other
than Day Canp that have an
associ ated user fee

P 108
bgnyrpts

UNIT COST 2019 MANAGER
4, 000. 00 *

4, 000. 00 4, 000. 00
2,500.00 *

2, 500. 00 2,500. 00
32, 000. 00 *

32, 000. 00 32, 000. 00
48, 000. 00 *

48, 000. 00 48, 000. 00
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PRQIECTI ON: 19001 FY 2019 PROPOSED
ACCOUNTS FOR:

RECREATI ON PROGRAM FUND VENDOR  QUANTI TY UNIT COST 2019 MANAGER
22120 46991 - COMMUNI TY EVENTS 10, 000. 00 *
1.00 10, 000. 00 10, 000. 00

Comuni ty speci al events-al
expenses for special events
during the year that there is
no associ ated user fee: Sunmer
Concert Series, Halloween
Party, Community Tree Lighting,
Seasonal cel ebrations, Trail
events

I ncrease reflects new events

t hat have been introduced and

growth in existing events

22120 46992 - SEN OR PROGRAMM NG 7,000.00 *
] 1.00 7, 000. 00 7, 000. 00
Seni or prograns- all expenses
for senior programs during the
year.
I ncreased by $1000.00 to
account for continued growth
in senior prograns

TOTAL RECREATI ON PROGRAM FUND 222,500. 00
TOTAL RECREATI ON PROGRAM FUND 222,500. 00
GRAND TOTAL 18, 979, 239. 00

** END OF REPORT - Cenerated by Tony Plante **
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PRQIECTI ON: 19001 FY 2019 PROPCSED
ACCOUNTS FOR:
RECREATI ON PROGRAM FUND VENDOR  QUANTI TY UNI T COST 2019 MANAGER

Field # Total Page Break

Sequence 1 1 Y Y

Sequence 2 9 Y Y

Sequence 3 0 N N

Sequence 4 0 N N

Report title:

03/30/2018 11:12 Town of W ndham P 110

1354at pl ant e NEXT YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 19001 FY 2019 PROPCSED

Report type: ) ) )

I ncl ude enpl oyee with benefit detail
Budget | evel : )

Per cent age change cal cul ati on met hod:
Print detail |ines:

Print first or second year of budget requests:
Print revenue as credit:

I nclude cfwd in rev bud:

Include cfwd in actuals:

Print totals only:

I ncl ude segnent code:

I nclude report grand totals by account type:
Print full GL account:

Doubl e space:

Suppress zero hdgt accts:

Print as worksheet:

Print percent change or comment:

Print text:

Amount s/total s exceed 999 nmillion dollars:
Print five budget |evels:

Report view

0zZ22Z202Z2z22Z2Z22Z2Z2<T1ik Zw

Find Criteria

Fi el d Nane Fi el d Val ue
ag

Obj ect 4*

Proj ect

Account type
Account st atus

FOR PERI OD 99



TOWN of WINDHAM

CAPITAL PLAN SUMMARY 2015-2027

_ 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
FUNDED (or projected for years after FY 2018)
Capital Equipment Replacement 725,000 775,000 775,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000
Road Improvements 1,150,000 1,300,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Buildings & Grounds Improvements (does not include TIF pass-through) 150,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000
Land & Facilities Improvements 90,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
Debt Service 307,073 295,601 288,375 280,658 272,807 264,101 113,896 112,203 110,393 110,393
Total Funded 2,422,073 2,695,601 2,888,375 2,905,658 2,897,807 2,889,101 2,738,896 2,737,203 2,735,393 2,735,393
PLANNED (or projected for years after FY 2018)
Capital Equipment Replacement
Annual Replacement 725,000 775,000 775,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000
Road Improvements (see Capital Road Improvement Plan for FY 2019 through FY 2028)
Local Roads 1,000,000 2,752,244 3,200,845 2,004,425 3,111,400 3,284,050 3,310,831 3,193,855 3,221,889 3,246,431 3,212,006
State Roads 700,000
WBR/Anglers/302 (net of 50% offset from TIF)
North Route 302 750,000
Other 21st Century Downtown 18,000,000
2003 Road Bonds 3,000,000 185,625 175,088 168,925 162,400 155,875 148,625
Other Local Roads 9,000,000
Total 2,937,869 3,375,933 2,173,350 3,273,800 3,439,925 3,459,456 3,193,855 3,221,889 3,246,431 3,212,006
Building Improvements
Annual Improvements 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000
Long-term Improvements Estimated Cost
PS Preliminary Design 25,000 25,000
Comm Ctr Preliminary Design (impact fees) 15,000 40,000
SWFS Design/Construction Documents 50,000
NWES Preliminary Design 35,000
Shared Maintenance Facility (Bond Fall 2019) 9,300,000 160,000 769,110 759,578 749,348 738,304 726,563 714,124 700,988 687,270 672,972
Interlocal Agreement Offset (40,000) (192,278) (189,895) (187,337) (184,576) (181,641) (178,531) (175,247) (171,818) (168,243)
PS/Comm Ctr (Option E/Option E) 3,000,000 * 228,500 243,450 242,025 240,075 237,450 234,150
EWFS Option A 75,000 75,000
SWFS Bonds (2016) 1,668,000 123,984 123,000 121,916 120,723 119,385 117,880 116,216 114,418
NWEFS Relocation ?
Community Center ?
Smith Cemetery 400,000 400,000
Total 833,984 949,833 841,600 832,734 1,051,613 1,056,252 1,043,834 1,030,234 902,903 888,879
Land & Facilities Improvements
Parks, Fields, & Facilities 90,000 432,500 316,000 380,000 550,000 220,000 150,000 300,000 - -
Impact Fee Offset (70,000)
Wastewater
21st Century Downtown ?
Total Planned 4,580,603 9,033,200 4,109,950 9,200,034 9,041,036 9,099,/UY 9,16/,089 9,002,123 4,949,354 4,900,665
Net Surplus/(Deficit) (2,164,780)  (2,837,664)  (1,217,574)  (2,380,876)  (2,943,731)  (2,646,607)  (2,448,793)  (2,614,920)  (2,213,941)  (2,165,492)
Cumulative Surplus/(Deficit) (3,617,241)  (6,454,905)  (7,672,479) (10,053,355) (12,997,086) (15,643,693) (18,092,486) (20,707,407) (22,921,347) (25,086,839)
Funded 53% 49% 70% 55% 50% 52% 53% 51% 55% 56%
Tax Rate Impact (Taxable value fixed at $1.8b) 1.20 1.58 0.68 1.32 1.64 1.47 1.36 1.45 1.23 1.20

Capital Plan Summary 2019-2028

3/30/2018 1:42 PM



SOURCES AND USES OF FUNDS

Town of Windham, Maine

Capital Improvement Plan
FY 19 thru FY 28

Source FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
Capital Equipment Replacement Fund
Beginning Balance 84,491 2,624 27,507 102,649 8,600 153,166 321,783 485,399 163428 135,078
Revenues and Other Fund Sources
Revenue
General Fund 725,000 775,000 775,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000
Total 725,000 775,000 775,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000
Total Revenues and Other Fund Sources 725,000 775,000 775,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000
Total Funds Available 809,491 777,624 802,507 902,649 808,500 953,166 1,121,783  1,285399 963,428 935,078
Expenditures and Uses
Capital Projects & Equipment
Code Enforcement (CE)
Code Enforcement Vehicle Replacement CE-2019-001 (53,000 0 0 0 0 0 0 0 0 0
Code Enforcement Vehicle Replacement CE-2026-001 0 0 0 0 0 0 0 (79,500) 0 0
Total (53,000) 0 0 0 0 0 0 (79,500) 0 0
Fire-Rescue (FR)
Engine 6 FR-2015-001 (84,250) (84,250) (84,250) (84,250) 0 0 0 0 0 0
Rescue 1 FR-2018-001 (40,425) (40,425) (40,425) (40,425) (40,425) 0 0 0 0 0
Rescue 2 FR-2018-002 (40,425) (40,425) (40,425) (40,425 (40,425) 0 0 0 0 0
Thermal Imaging Cameras FR-2018-003 (24,040 (24,040 (24,040 0 0 ] 0 0 0 0
Apparatus Mechanic Service Vehicle FR-2018-004 (23,000) 0 0 0 0 0 0 0 0 0
Off-Road Rescue/Woods Fire Truck FR-2019-001 0 (42,425) (42,425) (42,425 0 0 0 0 0 0
Rescue Struts FR-2019-002 (8,000) 0 0 0 0 0 0 0 0 0




Source FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
IC_apita[ Equipmentieplacement Fund

Tower 3 FR-2021-001 0 0 0 (185,000 (185,000) (185,000) (185,000) (185,000 0 0
Engine 5 FR-2025-001 0 0 0 0 0 0 0 (92,400) (92,400) (92,400)
Engine 7 FR-2025-002 0 0 0 0 0 0 0 (86,650) (86,650) (86,650)
Ladder 4 FR-2025-003 0 0 0 0 0 0 0 (109,800 (109,800) (109,800}
Squad 1 FR-2025-004 0 0 0 0 0 0 0 (69,300) (69,300) (69,300)
Unit9 FR-2025-005 ] 0 0 0 0 0 (30,000) 0 0 0
Cardiac Monitors FR-2025-006 0 0 0 0 0 0 0 (36,000) (36,000) (36,000)
Car1 FR-2025-007 0 0 0 0 0 0 (35,000) 0 0 0
Rescue 1 FR-2025-008 0 0 0 0 0 0 0 (40,425) (40,425) (40,425)
Rescue 2 FR-2025-009 0 0 0 0 0 0 0 (40,425) (40,425) (40,425)
Car4 FR-2026-001 0 0 0 0 (35,000) 0 0 0 0 0
Third Rescue Gear FR-2027-001 0 0 0 0 0 0 0 0 (32,900) 0
Gear Extractor for SWFS FR-2027-002 0 0 0 0 0 0 0 0 (13,335) 0
Tank5 FR-2030-001 0 0 0 0 0 0 0 (80,900) 0 0

Total (220140)  (231565)  (231,565)  (392,525)  (300,850)  (185,000) (250,000)  (740,900)  (521.235) (475,000)

Information Services (IS)

Data Center, Backup System, Exchange Licensing  /S-2017-002 (37,815) (37,815) 0 0 0 0 0 ] 0 0
Phone System, Security Cameras, MDT 15-2018-001 0 (47,725) (47,725) (47,725) 0 0 0 0 0 0
Replacements
IT Client/Laptop Replacements/Upgrades 15-2019-001 (27,200) 0 0 0 0 0 0 0 0 0
Network Hardware Upgrades 15-2019-002 (20,700) 0 0 0 0 0 0 0 0 0
IT Client/Laptop Replacements/Upgrades 15-2020-001 0 (20,000) 0 0 0 0 0 0 0 0
IT Client/Laptop Replacements/Upgrades 15-2021-001 0 0 (20,000) 0 0 0 0 0 0 0
IT Client/Laptop Replacements/Upgrades 1§-2022-001 0 0 0 (20,000) 0 0 0 0 0 0
IT Client/Laptop Replacements/Upgrades 18-2023-001 0 0 0 0 (20,000) 0 0 0 0 0
Phone System, Security Cameras, MDT 15-2025-001 0 0 0 0 0 0 0 (47,725) (47,725) (47,725)
Replacements

Total (85,715) (105,540) (67,725) (67,725) (20,000) 0 0 (47,725) (47,725) (47,725)

Police (PD)

Crime Lab PD-2009-002 (10,034) (10,034) (8,579) (8,579) (8,579) (8,579) (8,579) (8,579) (8,579) (8,579)
ACO Truck Replacement PD-2017-004 0 (26,000 0 0 0 0 0 0 0 0




Source FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

‘bapital Equipment Replacement Fund |
Cruiser Replacements PD-2019-001 (105,000) 0 0 0 0 0 0 0 0 0
Cruiser Video Systems PD-2019-002 (22,000) (22,000) (11,000) 0 0 0 0 0 0 0
Cruiser Replacements PD-2020-001 0 (105,000 0 0 0 0 0 0 0 0
Cruiser Replacements PD-2021-001 0 0 (105,000) 0 0 0 0 0 0 0
Cruiser Replacements PD-2022-001 0 0 0 (105,000 0 0 0 0 0 0
Cruiser Replacements PD-2023-001 0 0 0 0 (105,000) 0 0 0 0 0
Unmarked Vehicle PD-2023-002 0 0 0 0 (26,500) 0 0 0 0 0
Cruiser Replacements PD-2024-001 0 0 0 0 0 (105,000) 0 0 0 0
Motorcycle Replacement PD-2024-002 0 0 0 0 0 (15,273) 0 0 0 0
Cruiser Replacements PD-2025-001 ] 0 0 0 0 0 (91,800) 0 0 0
Total (137,034)  (163,034)  (124579)  (113579)  (140,079)  (128:852) (100,379) (8,579) (8,579) (8,579)
Public Works (PW)
Loader 27 PW-2014-002 (48,725) (48,725) (48,725) 0 0 0 0 0 0 0
Truck 10 PW-2016-001 (35,515) (35,515) (35,515) (35,515) 0 0 0 0 0 0
Truck 11 PW-2016-002 (36,544) (36,544) (36,544) 0 0 0 0 0 0 0
Truck 05 PW-2017-001 (36,544) (36,544) (36,544) (36,544) (36,544) 0 0 0 0 0
Loader 25 PW-2018-001 0 0 (48,725) (48,725) (48,725) (48,725) (48,725) 0 0 0
Stormwater Pickup 1/2T PW-2018-002 0 0 0 0 0 0 0 0 0 0
Buildings & Grounds Utility Van PW-2018-003 (34,000) 0 0 0 0 0 0 0 0 0
SMF Snow Pusher Boxes PW-2019-001 (6,500) 0 0 0 0 0 0 0 0 0
Grader 26 PU-2020-001 0 0 (57,750) (57,750) (57,750) (57,750) (57,750) 0 0 0
Pickup 96 PW-2020-002 (45,000) 0 0 0 0 0 0 0 0 0
Mower PI-2020-003 0 (9,500) 0 0 0 0 0 0 0 0
Pickup 98 PW-2020-004 0 (45,000) 0 0 0 0 0 0 0 0
Truck 12 PW-2021-001 0 0 (12,186) (12,186) (12,186) (12,186) (12,186) 0 0 0
Truck 01 PW-2022-001 0 0 0 0 (39,300 (39,300 (39,300) (39,300) (39,300) 0
Mower PiY-2022-002 0 0 0 (9,500) 0 0 0 0 0 0
Pickup 81 PW-2022-003 0 0 0 (40,000) 0 0 0 0 0 0
Pickup 99 PW-2022-004 0 0 0 (40,000) 0 0 0 0 0 0
Pickup 84 PW-2022-005 0 0 0 (40,000) 0 0 0 0 0 0
Truck 02 PW-2023-001 0 0 0 0 0 (32,681) (32,6871) (32,681) (32,681) (32,681)




Source FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
Capital Equipment Replace?nent Fund
Truck 03 PW-2023-002 0 0 0 0 0 (32,681) (32,681) (32,681) (32,681) (32,681)
Truck 08 PW-2023-003 0 0 0 0 0 (32,682) (32,682) (32,682) (32,682) (32,682)
Pickups PW-2024-001 0 0 0 0 0 (61,526) 0 0 0 0
Truck 09 PW-2025-001 0 0 0 0 0 0 0 (56,923) (56,923) (56,923)
Flatbed Trailer PW-2026-001 0 0 0 0 0 0 0 {15,000 0 0
Truck 11 PW-2026-002 0 0 0 0 0 0 0 0 (36,544) (36,544)
Reversible Compactor PW-2026-003 0 0 0 0 0 0 0 (6,000) 0 0
Roller PW-2027-001 0 0 0 0 0 0 0 0 (12,000) 0
Truck 10 PW-2027-002 0 0 0 0 0 0 0 0 0 (35,515)
Bale Chopper PW-2027-003 0 0 0 0 0 0 0 0 (8,000) 0
Sweeper 23 PW-2026-001 0 0 0 0 0 0 0 0 0 0
Truck 05 PW-2028-002 0 0 0 0 0 0 0 0 0 0
Total (242,828) (211,828) (275,989) (320,220) (194,505) (317,531) (256,005)  (215,267) (250,811) (227,026)
Town Mar/Finance (TM)

Financial System Upgrade/Replacement TM-2005-001 (38,150 (38,150) 0 0 0 0 0 0 0 0
Multifunction Device Replacements Ti-2019-001 (30,000 0 0 0 0 0 0 0 0 0
Multifunction Device Replacements TM-2025-001 0 0 0 0 0 0 (30,000) 0 0 0
Multifunction Device Replacements Tht-2026-001 0 0 0 0 0 0 0 (30,000) 0 0
Total (68,150) (38,150) 0 0 0 0 (30,000) (30,000) 0 0
Total Expenditures and Uses (806,867) (750,117) (699,858) (894,049) (655,434) (631,383) (636,384)  (1,121,971) (828,350) (768,330)
Change in Fund Balance (81,867) 24,883 75,142 (94,049) 144,566 168,617 163,616 (321,971) (28,350) 41,670
Ending Balance 2,624 27,507 102,649 8,600 153,166 321,783 485,399 163,428 135,078 176,748




TOWN of WINDHAM

CAPITAL ROAD IMPROVEMENTS 2019 -2028

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
FUNDING SOURCES
Beginning balance 629,229 533,808
General Fund Road Improvements (9120) 1,000,000 1,150,000 1,300,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
General Fund Debt Repayment (9510) 191,625 185,625 175,088 168,925 162,400 155,875 148,625 - - - -
PACTS 284,000
MDOT/MPI 481,895 200,000
MDOT/LAP 225,000
DEP 95,000
TIF 250,000
PWD 75,916 475,000
CDBG 165,500
Other
Total Funding Sources 2,199,854 2,652,244 2,565,588 1,668,925 1,662,400 1,655,875 1,648,625 1,500,000 1,500,000 1,500,000 1,500,000
*not including TIF pass-through
FUNDING USES
Paving/Pavement Preservation 958,229 476,912 600,757 850,000 892,500 937,125 983,981 1,033,180 1,084,839 1,139,081 1,139,081
Equipment Rental, Seasonal Contracts, etc. 150,000 150,000 150,000 150,000 inc inc inc inc inc inc inc
Engineering 30,000 inc inc inc inc inc inc inc inc inc inc
Catch Basin Replacement 100,000 100,000 100,000
Falmouth Road/Baker Brook Culvert 191,000
Falmouth Road MPI 486,500
Route 35 (PACTS) 379,000
Route 35 Sidewalks (LAP) 300,000
North Route 302 400,000
River Road/Gateway South (MPI) 553,207
Depot Street 1,275,000
21st Century Downtown Engineering 250,000 250,000
21st Century Downtown improvements (estimated debt repayment)* * 1,371,000 1,460,700 1,452,150 1,440,450 1,424,700 1,404,900 1,381,950
2003 Road Bonds 191,625 185,625 175,088 168,925 162,400 155,875 148,625
Backlog Roads (Nash, Smith, Hall, Brand (paving), estimated debt repayment)* * 235,500 685,500 730,350 726,075 720,225 712,350 702,450 690,975
Brand Road, Phase | (updated estimate including engineering 3/29/2018) 200,000 500,000
Brand Road, Phase Il 250,000
Brand Road, Phase IlI 250,000
* Assumes a 2021 bond issue of $18 million for corridor improvements, utility relocation
> Assumes a 2020 bond issue of $9 million to build, rebuild, and/or pave roads outside the regular paving program
Total Funding Uses 2,099,854 2,752,244 3,200,845 2,004,425 3,111,400 3,284,050 3,310,831 3,193,855 3,221,889 3,246,431 3,212,006
Net Surplus/(Deficit) 100,000 (100,000) (635,257) (335,500)  (1,449,000)  (1,628,175)  (1,662,206)  (1,693,855)  (1,721,889)  (1,746,431)  (1,712,006)
Cumulative Surplus/(Deficit) 100,000 - (635,257) (970,757)  (2,419,757)  (4,047,932)  (5,710,138)  (7,403,994)  (9,125,883) (10,872,314) (12,584,320)
Percent Funded 105% 96% 80% 83% 53% 50% 50% 47% 47% 46% 47%
Additional Tax Rate Impact to Fully Fund (Taxable value fixed at $1.8b) (0.06) 0.06 0.35 0.19 0.81 0.90 0.92 0.94 0.96 0.97 0.95

Capital Road Improvements Plan 2019-2028

3/30/2018 1:39 PM



Windham Parks and Recreation Capital Improvement Plan
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Park Improvements:

Dundee Park * $30,000
Lowell Preserve > $75,000 $100,000
Lippman Park * $40,000 $80,000

Town Hall Park * $100,000

Park/Facility Development:
Community Park ® $312,500
Community Park Playground $100,000 $100,000
Basketball Courts $50,000 $50,000
Volleyball Courts $6,000
Tennis Courts $220,000
Ice Skating Rink {location to be determined) & Warming Hut $20,000 $15,000

Ballfield Development $450,000

Department Vehicles:
Maintenance Pick up $25,000
12 Passenger Van $30,000

12 Passenger Mini Bus $60,000



Land Purchases:
$10,000 per acre x 30 acres $300,000
Totals: $115,000 $432,500 $316,000 $380,000

NOTES:
1.) Dundee Park: New playground; Possible improvements to septic system
2.) Lowell Preserve: Additional parking; New playground

3.) Lippman Park : development of a dog park; Raised wood foot path and play trail
4.) Replace Playground at Town Hall

5.) Phase | of Community Park Development to include $168,750 from LWCF federal funds

Land Purchases
1.) Buy 30 Acres every 3 Years
Department Vehicles:
1.) 2010 Maintenance Pick up Truck
2.) 2010 Department Van

3.) 2009 Department Mini Bus

$550,000

$220,000

$150,000

$300,000

$300,000

50
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INTRODUCTION.

Purpose: The purpose of this document is to express the mission, vision, and values of the gov-
ernment of the Town of Windham, Maine, to identify strategic issues and factors affecting the
town and its government’s ability to meet its mission. This document is intended to incorporate
the goals of the comprehensive master plan adopted in 2017, reflect other adopted plans’
goals, and to provide guidance for policy decisions, budgeting, and operational planning for the
period July 1, 2018 through June 30, 2021.

Timeline: The initial strategic plan, adopted in October 2015, was intended to provide guidance
until an updated comprehensive master plan was adopted in 2017. This updated plan incorpo-
rates the broader goals of the comprehensive plan, but also includes other strategic goals iden-
tified in the planning process, for fiscal years 2019, 2020, and 2021.

Implementation of goals and accomplishment of objectives in the new comprehensive master
plan is a critical part of this strategic plan which will, in turn, guide other policy decisions, budg-
eting, and operational planning.
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MISSION, VISION, & VALUES.

Mission: The mission of the Town of Windham, Maine’s government is to provide governance,
services, and pursue policies responsive to the needs of its citizens and the public in order to
maintain, support, and improve the quality of life in the community.

Vision: The government of the Town of Windham, Maine will be an example of progressive,
prudent, goal-focused, and cost-effective public service, flexible in its response to the changing
needs of a growing community. It will be an example of conscientious stewardship of public fi-
nances, assets, infrastructure, and the public process. The town’s government will foster an en-
vironment that encourages civic engagement, openness, transparency, and accountability, to
contribute to enriching, enlivening, and valuing every community member.

Values: In its conduct of public business, the public process, the provision of public services,
and the care and stewardship of community assets entrusted to its care, the government of the
Town of Windham, Maine will demonstrate and exemplify honesty and integrity, professional-
ism, respect, civility, thoughtfulness, and compassion in its engagement with all constituents,
partners, employees, and stakeholders; and openness, transparency, accessibility, equity, and
accountability in its stewardship of the town’s finances, assets, infrastructure, processes, and
reputation.

Definitions: Where a particular term is used in expressing the town’s mission, vision, and val-
ues, the following simple definitions are provided as a guide for clarity and understanding:

e Honesty — being truthful

e Integrity — being trustworthy

e Equity — being fair and just

e Accountability — willing to accept responsibility

e Professionalism — being efficient and capable

e Effectiveness —accomplishing the stated goal or purpose
e Respect —valuing others and others’ viewpoints

e Civility — being polite and courteous

e Thoughtfulness — being considerate of others

e Compassion — being concerned with the well-being of others
e Openness —being sincere and direct

e Transparency — being clear and easily understood

e Accessibility — making things easier for others to use
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STRATEGIC ISSUES.

Over the last several years the town has engaged in a highly participative process to develop a
new comprehensive master plan. While there are additional environmental and organizational
factors beyond the scope of the comprehensive plan that are identified and considered in this
strategic plan, implementing the comprehensive master plan will be a major focus of effort, and
needs to be reflected in successive strategic plans. To that end, this document seeks to relate
all of the issues identified in the strategic planning process to the comprehensive master plan
through either, or both, the “4 Big Things” or the goals and strategies identified in the compre-
hensive plan.

4 Big Things.

All of the recommendations, goals, and strategies in the comprehensive master plan adopted
by the Council in 2017 relate to one or more four inter-related themes that summarize the vi-
sion for Windham’s future:

1. Change the Game for Growth Areas: North Windham, Windham Center, South Windham

e Create Windham Center and South Windham district plans that focus on transportation
and land use. This would be similar in concept to the 21st Century Downtown Plan for
North Windham, but appropriately scaled to the context for each area.

e Support a financial commitment to infrastructure in Growth Areas, with a goal of having
75% of all new Town infrastructure and facility investment occurring in Growth Areas.

e Establish a water and sewer extension policy that will ultimately serve the Town’s desig-
nated growth areas with this infrastructure that will actually allow higher densities and
more intense uses of property where it is desired.

e Focus on implementing plans that support economic development and create a true
sense of place in North Windham, Windham Center and South Windham.

2. Create a North Windham to be Proud of

¢ Implement the 21st Century Downtown Plan in a manner that creates a true town cen-
ter, improves the transportation system, promotes public health and enhances livability.

e Continue to work with Raymond and St. Joseph’s College on the provision of fiber optic
broadband availability to the North Windham commercial area as a first step, with fu-
ture expansion to other areas of the community as a possibility.
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Enact growth area land use regulations to increase density to encourage the develop-
ment of affordable/workforce housing.

3. Invest in Rural Windham to Keep It Rural

Identify land for preservation and work with the land trust and other conservation or-
ganizations to pursue opportunities to protect important open space and recreational
lands.

Establish a program for the preservation of land important to the people of Windham,
similar to the state Land for Maine’s Future program, which receives funds from the
Town every budget cycle.

Pursue public/private partnerships to protect critical and important natural resources
such as through purchase of land or easements from willing sellers.

Permit land use activities that support productive agriculture and forestry operations,
such as roadside stands, greenhouses, firewood operations, sawmills, log buying yards
and pick-your-own operations.

4. Focus on Community Facilities and Programs

Prioritize the basic maintenance of existing facilities, which include roads, municipal and
school buildings, and park and recreation lands.

Budget for efficiency-related improvements that could pay for themselves.

Invest in recreational space for organized youth and adult sports.

Pursue the development of a community center including indoor recreation facilities,
community meeting and flex space for senior, youth, and general community activities
and events.

Refer to “Plan Windham: 2016 Comprehensive Master Plan Update” for more discussion of the

“4 Big Things,” a summary of which appears as an appendix to this plan.

Comprehensive Master Plan Goals & Strategies.

The following is a summary list of the goals and suggested strategies for implementing those

goals contained in the 2016 comprehensive master plan update, which is included in more de-

tail as an appendix to this plan.
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Future Land Use Plan.

Coordinate land use strategies with other local and regional land use planning efforts.
Support the locations, types, scales, and intensities of land uses the community desires
as stated in its vision.

Support the level of financial commitment necessary to provide needed infrastructure in
growth areas.

Establish efficient permitting procedures, especially in growth areas.

Protect critical rural and critical waterfront areas from the impacts of development.

Historical & Archaeological Resources.

Protect to the greatest extent practicable the significant historic and archaeological re-
sources in the community.

Identify and build public awareness of Windham’s most significant historical resources
and structures.

Protect Windham’s most significant historic resources and structures.

Water & Natural Resources.

To protect current and potential drinking water sources

To protect significant surface water resources from pollution and improve water quality
where needed.

To protect water resources in growth areas while promoting more intensive develop-
ment in those areas.

To minimize pollution discharges through the upgrade of existing public sewer systems
and wastewater treatment facilities.

To cooperate with neighboring communities and regional/local advocacy groups to pro-
tect water resources.

To conserve critical natural resources in the community.

To coordinate with neighboring communities and regional and state resource agencies
to protect shared critical natural resources.

Agriculture & Forestry.

To safeguard lands identified as prime farmland or capable of supporting commercial
forestry.
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e To support farming and forestry and encourage their economic viability.
e To establish programs that incentivize keeping farms and forest lands in production.

Economy.

e To support the type of economic development activity the community desires, reflecting
the community’s role in the region.

e To make a financial commitment to support desired economic development, including
needed public improvements.

e To coordinate with regional development corporations and surrounding towns as neces-
sary to support desired economic development.

Housing.

e To encourage and promote adequate workforce housing to support the community’s
and region’s economic development.

e To ensure that land use controls encourage the development of quality affordable hous-
ing, including rental housing.

e To encourage and support the efforts of the regional housing coalitions in addressing af-
fordable and workforce housing needs.

Recreation, Parks & Open Space.

e To maintain/upgrade existing recreational facilities as necessary to meet current and fu-
ture needs.

e To preserve open space for recreational use as appropriate.

e To seek to achieve or continue to maintain at least one major point of public access to
major water bodies for boating, fishing and swimming and work with nearby property
owners to address concerns.

e Build new facilities to serve an expanding demand and a growing population.

e Preserve open spaces, forests, and agricultural lands important to the residents of
Windham.

Transportation.

e To safely and efficiently preserve or improve the transportation system.
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e To promote public health, protect natural and cultural resources, and enhance livability
by managing land use in ways that maximize the efficiency of the transportation system
and minimize increases in vehicle miles traveled.

e To prioritize community and regional needs associated with safe, efficient, and optimal
use of transportation systems.

e To meet the diverse transportation needs of residents (including children, the elderly
and disabled) and through travelers by promoting a safe, efficient, and adequate trans-
portation network for all types of users (motor vehicles, pedestrians, bicyclists).

e Address the challenge that continued development along private roads presents to the
provision of Town services for residents who live on these roads.

Public Facilities & Services.

e To efficiently meet identified public facility and service needs.
e To provide public facilities and services in a manner that promotes and supports growth
and development in identified growth areas.

Capital Improvement & Fiscal Capacity.

e To finance existing and future facilities and services in a cost effective manner.

e To explore grants available to assist in the funding of capital investments within the
community.

e Toreduce Maine’s tax burden by staying within LD 1 spending limitations.

Organization-Wide Impact:
Growth.

Windham is growing, continuing a trend unbroken since the 1930s, though the modern era of
growth for Windham can be thought of as really going back to the 1960s. Still, this represents
more than fifty years of consistent growth in population and all that growth brings with it.

Since the 1980 federal census to the most recent population estimate available, Windham has
grown from 11,282 to 18,003 residents, nearly 60% within four decades, and from 3,578
households to over 7,000 today, or nearly double (which also means average household size
has shrunk considerably (see the discussion of aging as a strategic issue).
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Aging.
Like the state of Maine as a whole, Windham is also aging.

The growing population, and the growing population of older people in the community has ef-
fects that show up in different ways across the departments of the town and the services they
provide, and in the policies the Town Council and the town pursue.

At the same time the population is growing, so is the population of older residents in an in-
creasing number of households. With the number of households increasing faster than overall
population, the implication is that more empty-nesters and seniors are living in smaller house-
holds. With little infrastructure to allow development to occur at higher densities, these house-
holds are spread throughout the community, also with little transportation or transit access to
services they are more likely to need as they age.
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Population by Age in Windham, 2000-2010
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Diversity.

On an even larger scale, the United States is becoming more diverse. Though the changes in
Maine and in Windham have been relatively small, they likely are coming, and will need to be
addressed as part of the town’s overall strategic consideration in coming years.

Technology.

Technological changes help bring about changes in the way people interact with each other,
their community (or communities), and their government, and shape their expectations about
those interactions, shortening the timeframe for response and results.

Funding Sources (Revenues).

Meeting the needs of a growing, changing, and aging population increasingly will be done with-
out help from the federal or state governments. Fiscal pressures on decision-makers in Wash-
ington and Augusta have resulted in significant reductions in funding available to meet local
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needs. This makes identifying issues, setting priorities, and developing alternatives for address-
ing those issues that much more important.

Economy.

Windham is affected by factors in the larger regional, national, and global economy, both in the
demand for services and the ability (or willingness) to pay for them. The limitations of the
town’s budget cycle make it difficult to respond to an economic upswing or downturn. During
an economic downturn, as we saw during the Great Recession, reductions and lost capacity are
hard to get back. When the economy improves, it often takes time to rebuild the capacity that
was lost, resulting in a perpetual lag that can create operational problems and inefficiencies.

Regulation (Mandates).

Increasing regulations at the state and federal level — labor, environmental, financial, to name a
few — add to the administrative, and sometimes operational, burden of the community, placing
a strain on existing resources. Ensuring compliance with these regulations not only adds to the
burden, but where staffing and other resources are fixed, more of those resources end up being
devoted to regulatory compliance and less to providing service to the community.

Energy & Sustainability.

Another significant external factor is the long-term (and sometimes short-term) volatility in en-
ergy prices. These can impact operating budgets in the short term and the overall budget in the
longer term by crowding out other expenses, potentially compromising the town’s ability to de-
liver on programs, services, or projects. Non-energy petroleum costs also show up in the cost of
fluids, tires, and paving.

The town has created an “energy and weather emergency fund” as a component of contingen-
cy to guard against short-term (i.e. within the current fiscal year) spikes. Addressing its overall
energy usage and mix, reducing its exposure to these fluctuations, could help stabilize the
budget over the long term.

Addressing the town’s own energy needs may mean accepting somewhat higher costs in the
short term for longer term stability. In any case, the town’s actions with respect to energy use —
both in terms of the type and how much it consumes — will have budgetary as well as environ-
mental implications, reducing or adding to factors contributing to climate change.
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Changes in the climate also call for consideration of resiliency in the town’s infrastructure, facil-
ities, programs, services, policies, and regulations. At this very early stage of consideration at a
local level — in Windham, at least — the Council can use its influence to begin a dialogue about
how to recognize, assess, and respond to conditions as they change in a way that the communi-
ty will be protected from or able to recover from quickly.

Individual Department or Agency Impact: The larger-scale, more global changes occurring will
affect departments, offices, and services in different ways depending on the nature of the pub-
lic with which they interact. Though different, they will all have at their roots the growing and
aging population.

Within each department’s or office’s area of involvement, there are other issues — some com-
mon, some not — that need to be taken into account when establishing a direction for policy,
program, service, and spending over the next few years.

Administrative Services.

Community & Civic Engagement. These are at least two aspects to this issue, the need to

inform the public about the issues and choices, and the need to engage the public to
help decision-makers make better decisions. Especially when it comes to addressing is-
sues, setting priorities, and making choices, getting information to the public in an ac-
cessible and timely way is critical. No less important is finding ways to engage the public,
to gather input about values and preferences, to inform the decisions made by local of-
ficials. Technology would seem to make this easier than ever, but the proliferation of
apps, platforms, and outlets make the number of “channels” over which a message has
to be sent to reach people, along with more traditional media, has made it even more
challenging. In addition, though communicating with and engaging the public is both in-
creasingly important, and increasingly challenging, and some additional tools have been
put in place to help, there is still a need to actually develop the content to be communi-
cated and develop the tools or take the time to gather the input.

The town has increased its digital footprint, particularly on Facebook and integrated Fa-
cebook Live into the telecast of most public meetings and select other events. The town
has launched a mobile app as a front end to its web site, including the deployment of a
citizen request tracker. More needs to be done to spread the use of these platforms,
and more ways need to be identified to engage residents in all demographics, those
connected and those not connected.
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Customer Service. Customer service and support staffing has largely been restored to

pre-recession levels. However, town office hours have not yet been restored to pre-
recession levels due to safety-related staffing levels, and evening hours or early morning
hours are not offered. Similarly, online transaction offerings are limited; with the addi-
tion of a new financial platform, more applications and payments should be offered
both online via web site and through the town’s mobile app.

Aging Workforce. More retirements, need for leadership development and capacity

building, workplace wellness and workers’ compensation issues.

Public Works.

Police.

Infrastructure Maintenance. In 2001 the town had an eight person highway mainte-

nance crew. By 2006 that number was eleven, the same as for fiscal 2018. As outlined in
the budget for 2018, the department is not keeping up with maintenance of the various
infrastructure assets — roads, sidewalks, ditches and drainage structures (and buildings,
too, since buildings and grounds is in the same basic situation) — entrusted to its care.

Solid Waste Management. The town’s pay-as-you-throw trash and curbside recycling

program accomplished the initial goals of controlling the waste stream and delivering it
to Regional Waste Systems (now ecomaine), increasing recycling rates by creating a di-
rect incentive and equity by ensuring that those who use more pay more. From its in-
ception, however, the system has been hampered by diversion, only moderate levels of
compliance and participation, the sometimes poor quality of the bags used to generate
revenue and meter the amount of waste delivered, improper dumping at recycling loca-
tions, and a lack of clear, consistent messaging about alternatives for dealing with other
types of waste (e-waste, household hazardous waste, bulky waste, etc.).

Storm Water Compliance. More of the town is subject to federal storm water manage-

ment rules. The town participates in the Interlocal Storm Water Management Group,
but is still responsible for many aspects of compliance with the general permit and its
required measures.

Response Capacity and Directed Patrol. In fiscal 2006 the Windham Police Department
had a sworn law enforcement office complement of twenty-six. Today, it is twenty-

seven. The department has made progress in developing the capacity to meet its need
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for specialized services, but doing so can take away from routine patrol services and
maintaining a presence in the community. In addition to the Community Services Officer
and K-9 unit, the department has added other disciplines and special assignments, such
as School Resource Officer, accident reconstruction, and participation in regional drug
task forces. Increasing sworn law enforcement staffing will further enable focused work
without diverting resources from patrol. Both specialized functions and routine patrol
are needed to meet the demands of the community Windham has become and which
continues to grow.

Traffic Safety, Enforcement, and Investigation. Increased traffic volumes contribute to

greater numbers of crashes, creating more need for traffic safety and enforcement pa-
trols in an effort to reduce the number of crashes, and investigation when crashes do
occur.

Facilities & Equipment. Both the police department and fire-rescue department have
grown beyond what was envisioned when the current public safety building was
planned and built. Storage space is severely limited, including for vehicles impounded
during investigations and general storage needs. As the department continues to grow
to meet the needs of the community, equipment supporting the department’s mission
also will need to be planned for, funded, and purchased. For example, it currently costs
about $4,000 to outfit a new police cruiser, in addition to the cost of the vehicle itself.

Fire-Rescue.

Staffing_and Response Capacity. Through the strategic plan for 2015-2018, and the
budgets approved by the Council over that time, the department has added four para-

medic-firefighters to deliver a more consistent level of response to calls. Emergency
medical calls represent more than two-thirds of all calls to which the department re-
sponds. Having staff in stations ready to respond is critical to ensuring a more consistent
response, demonstrated by dramatic reduction in the nighttime and daytime response
times. The addition of a third ambulance by keeping one of the two older ambulances
when two new ones were purchased also gives the department the ability to respond to
more calls without relying on mutual aid —and which also contributes to lower response
times.

Equipment. In addition to the third ambulance, equipment needs change as the nature
of calls changes, as other pieces of apparatus age out of the fleet, and gaps in response
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capacity are identified. The upcoming replacement of a light duty pickup in East Wind-
ham is an opportunity to address the need for a heavier duty vehicle capable not only of
responding to medical calls, but off-road rescues, and brush/woods fires.

Facilities. As the town continues to grow, and the fire-rescue department responds to
that growth in its response plans and staffing levels and patterns, the facilities that
house the department need to support those changes. The current public safety build-
ing has been outgrown by the two departments it houses. The other fire stations, except
for the recently completed South Windham fire station, are in need of safety and func-
tional upgrades to continue serving the community for years to come.

EMS Supervision. In addition to having the staffing and equipment providing the direct

III

service “at street level” the growing demand for emergency medical services comes
with the need to properly oversee this critical public safety function. Staff certification,
adherence to patient care protocols, liaison with other healthcare partners, and an ef-
fective quality assessment/quality improvement program require consistent focus in

this area.

Non-Emergency Emergency Calls. From an issue of PM Magazine, a publication of the In-

ternational City/County Management Association, “Despite a tremendous diversity in
how emergency medical services (EMS) are provided in communities around the
country, most U.S. EMS systems remain focused on responding quickly to serious ac-
cidents and critical emergencies, even though patients increasingly call 911 for less
severe or chronic health problems.” Combined with staffing and equipment concerns,
keeping resources available in the community for true emergencies is an issue that is
likely to grow in significance as the community’s population grows and ages. Community
paramedicine is still an emerging concept in healthcare delivery; so far, no sustainable
payment model has been developed, but this should continue to be an area the town
monitors as it matures.

Aging Housing and Building Stock. While Windham has seen, and continues to see, sub-

stantial growth in its housing and building stock, it also has a significant number of build-
ings near, at, or beyond their economic useful lives. It is not unusual for buildings at this
point in their life cycle to have gone through several changes in occupancy or renova-
tions, and many are not well maintained. This creates potential life safety and other
code issues that place additional demands on code enforcement resources, as well as
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potentially putting occupants, and the town, at risk for catastrophic events if there is no
clearly defined policy and response by the town.

Parks & Recreation.

Facilities Needs. Over the years the town has been fortunate to acquire property to

manage as preserves and sanctuaries, such as the Claman and Mud Pond Sanctuaries,
and the Lowell Preserve. It also has several parks and playgrounds, but lacks sufficient
ball fields and multi-use fields to accommodate the growth in organized sports, particu-
larly youth sports. Dundee Park has the town’s only beach.

Lippman Park, a state boat launch on Little Sebago Lake, and public recreational sites
created by Sappi through the federal dam relicensing process provide the only other
public access to water. The town offices are housed in the town’s old high school, which
was renovated in the mid-1970s with federal funds as a community center, but does not
provide for many of the community’s needs for such a center.

Over the last couple of years the Parks and Recreation Department, with the support of
the Parks & Recreation Advisory Committee and the Town Council, and with the crea-
tion of an ad hoc Community Center Committee, has taken a number of steps toward
assessing the need for a community center and identifying the elements such a commu-
nity center might include. Following a report by the ad hoc committee, more work to
develop and refine concepts for community feedback is planned, with the goal being to
settle on a plan that has community and Council support for inclusion in the town’s capi-
tal facilities plan.

Facilities Maintenance. As the town continues to develop Lippman Park and makes plans

for other parks, playgrounds, and facilities, maintaining existing facilities for safety, utili-
ty, and asset preservation will be a challenge.

Community Programming. Most of the programming provided by the department is fee-

based, contributing to a divide between those in the community who can afford to pay
the cost of participation, and those who cannot. The only program that currently in-
cludes a mechanism for including some who cannot afford its cost is summer day camp.
As the community continues to change, efforts should be made to assess the needs of
its residents with respect to recreation programming to help fulfill the department’s
part of the town’s mission.
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Library.

Hours and Staffing. Efforts by the Council under the strategic plan for 2015-2018 result-
ed in the re-establishment of the circulation supervisor’s position, and a teen services

position, along with other support for staffing to bring public hours to __. Renovations
during fiscal 2018 will help realize some operational efficiencies by have a single circula-
tion desk, and provide other amenities to the community.

Programming. The addition of a teen services position in fiscal 2018 will help address a
need that has been felt especially acutely at the library due to its proximity the main
RSU 14 school campus. Other work to identify segments of the town’s population and
services the library might provide — on site or off site, including with other community
partners — will continue.

Code Enforcement.

Customer Service and Support Staff. Establishing and maintaining positive and construc-

tive relationships with the public in general, and with key constituencies in particular, is
essential to the mission of code enforcement. The department should be regarded as a
resource and as a credible and responsive source of information, as well as a prompt
and professional provider of code enforcement, building inspection, and zoning admin-
istration. The department needs to respond to the cyclical ups and downs of construc-
tion, housing, and real estate markets, maintaining capacity to provide effective review
of permit applications, conduct required inspections in a timely manner, and respond to
complaints promptly. It also needs to be able to meet its support needs without drawing
resources from other departments to the extent their ability to meet their missions is
compromised.

Code Changes. Since the adopted of the Maine Uniform Building and Energy Code (MU-
BEC), codes have been on a cycle of regular updates every three years. Updates in codes

require training of staff, informing and assisting the public, and have generally increased
the number of inspections as well as the standards for all types of building construction.

Aging Housing and Building Stock. While Windham has seen, and continues to see, sub-

stantial growth in its housing and building stock, it also has a significant number of build-
ings near, at, or beyond their economic useful lives. It is not unusual for buildings at this
point in their life cycle to have gone through several changes in occupancy or renova-
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tions, and many are not well maintained. This creates potential life safety and other
code issues that place additional demands on code enforcement resources, as well as
potentially putting occupants, and the town, at risk for catastrophic events if there is no
clearly defined policy and response by the town.

Planning.

Implementing the Comprehensive Master Plan 2016 Update. Focus on the highest prior-

ity recommendations, the “4 Big Things,” as outlined in earlier in this document and in
the comprehensive master plan itself.

Support Staffing. Planning, along with code enforcement and assessing, shares adminis-

trative support staff in a common office space. While this makes it easier for one sup-
port staff person to help cover for another department, it creates distractions and often
pulls people away from work they need to do in their “home” department. Most of the
walk-in traffic is for code enforcement; a lack of adequate support staff for code takes
staff away from planning and assessing, adversely impacting those departments. Plan-
ning also provides support staffing for the Windham Economic Development Corpora-
tion’s executive director under the operating agreement between the Town and WEDC.

Assessing.

Facilities & Equipment. The current open concept office, due especially to the high vol-

ume of walk-in traffic and other activity for code enforcement, contributes to distrac-
tion, and has adverse impacts on staff doing analytical work to maintain accurate and
equitable property values. Outside the office, assessing staff need to have access to ve-
hicles suitable for the conditions they encounter, frequently on private roads and drive-
ways that are not well maintained. Four wheel or all wheel drive capability would help
enhance access and safety, though the appearance of retired police vehicles can add to
confrontational situations — other options should be considered.

Staffing_and Employee Development. Adjusting staffing as the workload increases,

though there may be some benefit to further applications of technology, will continue
to be important to maintaining quality values and the responsiveness the assessing of-
fice has become known for. Employee development and knowledge transfer from more
senior employees — preserving institutional memory — will be important to the contin-
ued quality of the work as the town’s work force continues to age. Geographic infor-
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mation systems (GIS), a function housed in the assessing office, will continue to grow in
importance for other departments as well, exceeding the current capacity of the asses-
sor (also the GIS coordinator) and the office. The town should consider creating a GIS
technician position to keep pace with increasing needs.

Town Clerk.

Shared Staffing to Meet Demand. Combined with tax collection and, to a lesser degree,

the town manager’s office, offices have to be staffed to meet minimum safety and ser-
vice goals. The challenge is to have staff available when the public needs them there and
to keep them fully engaged and productive between peak customer demand times.

Social Services.

Maximizing Community Resources. Windham social services provides general assistance

administration and operates the town’s food pantry and clothes closet for community
members in need. It also connects these community members with resources in Wind-
ham and beyond to help meet their needs, even when they may not qualify for direct fi-
nancial assistance. Social services has benefited — as a result, so have Windham resi-
dents — from the generosity of other community residents, businesses, and organiza-
tions in meeting the need, something the town will continue to need to cultivate and
leverage as the town grows, becomes more diverse, and addresses the emergency and
basic needs of residents in distress.

Capital.

Mission-Based Needs vs. Financial Capacity. Like many communities Windham has often
put off maintenance and needed investment in infrastructure — roads, buildings, equip-
ment — to help balance budgets and minimize taxes in the short run. The costs of post-

poning maintenance infrastructure investment also are largely invisible in the short run,
but they stack up. Over the last few years the town has systematically worked to identi-
fy and plan for meeting those capital needs. They are considerable; combined with the
challenges presented by the overall strategic issues and those affecting individual de-
partments, as outlined above, the town has many years of hard work ahead to catch up.
The good news is that the planning is being done, and results are beginning to show.
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Other.

Compliance and Reporting. With additions to and changes in regulation the town is in-

creasingly being required to document compliance. Software and other tools may help,
but the demands of record-keeping, tracking, and reporting displace other work.

Transit and Transportation. With a growing older population, the desire to “age in

place” and the mobility challenges that can present, growing interest in pedestrian and
bicycle mobility, and awareness of the importance of fitness and the environmental
costs of transportation choices, the need for some form of transit and the infrastructure
to support it and alternative modes of transportation is also likely to grow.

New Infrastructure. Transportation, water, sewer, information, and energy infrastruc-

ture are all part of a community that is growing and changing, like Windham. Some
types of infrastructure have been left mainly to the private sector to provide, such as in-
formation and energy, but are becoming more frequently part of the conversation as
the town looks for ways to maximize the benefits of growth to current and future resi-
dents and businesses.
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STRATEGIES, GOALS, PRIORITIES, & TIMELINES.
Issue Dimensions.

Departmental strategies, goals, priorities, and timelines are identified in this section of the
planning document by the organization-wide strategic issue or issues they are affected by or
address, and their connection to major themes (the “4 Big Things”) from the comprehensive
master plan.

This identification and association helps the Town focus its efforts and demonstrate progress
toward addressing issues by highlighting the various dimensions of each issue and strategy, and
their connection to the 2016 Comprehensive Master Plan Update as they are considered in the
planning and budgeting process:

BT1 — Big Thing 1: Change the Game for Growth Areas

e BT2-Big Thing 2: Create a North Windham to be Proud of

e BT3 - Big Thing 3: Invest in Rural Windham to Keep It Rural

e BT4 —Big Thing 4: Focus on Community Facilities and Programs

e G-—Growth

e A-Aging

e D -—Diversity

e T-—Technology

e F-—Funding Sources (Revenue)
e E-—Economy

e R -—Regulation (Mandates)

e N -—Energy & Sustainability

Administrative Services.

e Community & Civic Engagement G,AD,T,F
e Customer Service & Support Staffing G,A,T,F,R
e Aging Workforce AD

Public Works.

e Infrastructure Maintenance BT1,BT2,G,T,F,R
e Solid Waste Management BT4,G,F,R
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e Storm Water Compliance
Police.

e Response Capacity & Staffing
e Facilities & Equipment

Fire-Rescue.

e Staffing & Response Capacity

e Non-Emergency Emergency Calls
e Aging Housing & Building Stock
e Facilities

Parks & Recreation.

e Facilities Needs
e Facilities Maintenance
e Community Programming

Library.
e Community Programming
Code Enforcement.

e Customer Service & Staffing
e Code Changes
e Aging Housing & Building Stock

Planning.

e Implementing the Comprehensive Plan

e Support Staffing
Assessing.

e Facilities & Equipment

e Staffing & Employee Development
e Geographic Information Systems (GIS)

BT1,BT2,BT4,G,F, R,N

G,T,FR
G,T,F,R,N

GAJFR

GAF
BT1,BT2,BT3,G,D,F,R
BT4,G,T,F,R,N

BT4,G,A,D,F
BT4,G,F
BT4,G,A,D,F

BT4,G,D,F

BT4,G,T,F,E
G,F,R
BT1,BT2,BT3,G,D,F,R

BT1,BT2,BT3,8T4,G,A,D,T,F,E,R,N
G,F

G,T,F,E,R
GATF
G.T.F
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Town Clerk.
e Customer Service
Social Services.
e Maximizing Community Resources
Capital.
e Needs vs. Capacity
Other.

e Compliance & Reporting
e Transit & Transportation
e New Infrastructure

Strategies.

GAT,F,E

G,AD,F,E

G,F,E,N

G,F,R
BT1,BT2,BT3,8T4,G,A,D,F,E,N
BT1,BT2,BT3,8T4,G,A,D,T,F,E,N

Strategies are listed below by the department/area and issue. The same numbers are used for

reference on the attached Table of Issues, Strategies, Goals, Priorities, & Timelines. The strate-

gies are described in more detail than the table and, where they were included in the discussion

of mission and “mission gaps” in the fiscal 2016 budget narrative, are summaries of those nar-

ratives.

1. Administrative Services.

1.1. Community & Civic Engagement.

1.1.1. Conduct an assessment and develop a comprehensive communications

strategy and plan to guide the Town’s use of communications methods,

channels, and integrate communications into virtually every aspect of

its operations to better engage the public.

1.1.2. Add/restore communications coordinator’s position to provide coordi-

nation and oversight to community television back-up staffing and pro-

gramming, media relations, and managing the town’s online presence

(web, email, social media, etc.). The coordinator would relieve some of

the communications burden on and act as a resource for other staff in

distributing information to the public, routing inquiries coming in
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2.

through electronic media and follow up responses, and provide a more
consistent voice for official communications.

1.2. Customer Service & Support Staffing.

1.2.1.

1.2.2.

Add online tax and other fee payment capability to the Town’s newly
implemented financial management system. Annual contract amount
$3,210.

Add one full-time and one part-time to staffing levels in the tax collec-
tion and motor vehicle registration office and town clerk’s office (com-
bined) to extend everyday hours to 8:00 a.m. to 4:30 p.m. and allow suf-
ficient coverage to provide for at least one day with extended hours, ei-
ther opening early or staying open later to accommodate those who
cannot access the office during everyday hours or do their business
online.

1.3. Aging Workforce.

1.3.1.

Public Works.

Provide training throughout the organization to build leadership capaci-
ty to help manage transitions as the town experiences turnover in su-
pervisors and managers due to retirement or other reasons. Maintain a
long-term commitment to developing a strong management team and
identifying and cultivating capacity in other employees, making use of
those abilities in work groups or teams, as appropriate, where no formal
leadership position may exist. Annual costs will vary but have been es-
timated at $12,000.

2.1. Infrastructure Maintenance.

2.1.1.

Highway Maintenance.

2.1.1.1. Add two (2) full-time truck driver positions to increase produc-
tion capacity and winter maintenance response, eliminating
the need to have a mechanic on an assigned plow route, at an
estimated annual compensation cost of $102,637.

2.1.1.2. Add a second sweeper and sidewalk snow plow to respond to
service level expectations, reducing the amount of time need-
ed to do annual street sweeping and allow for more mainte-
nance sweeping, reduce the amount of time to plow sidewalks
in North Windham, South Windham, and Windham Center,
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2.2.

2.1.2.

2.1.3.

2.1.1.3.

2.1.1.4.

and provide some backup/reserve capacity the department
currently lacks.

Add an equipment operator to increase production capacity
and provide flexibility in work scheduling at an estimated an-
nual cost of $62,000

Add a catch basin cleaning truck (potentially shared with
Gorham or another community) and striping equipment to re-
duce costs and reliance on an outside contractor, increase
flexibility to meet needs other than annual catch basin clean-
ing and regular pavement marking and striping. Costs to be
determined if this becomes a more urgent need.

Vehicle Maintenance.

2.1.2.1.

2.1.2.2.

Implement fleet and asset management systems to better
track costs, scheduling, tracking, and reporting for decision
support and improved overall efficiency and effectiveness.
Add one full-time mechanic’s position shared between the
public works department and fire-rescue to help keep up with
the increasingly technical nature of apparatus and vehicle re-
pairs, emergency repairs during the winter months, allow for a
more comprehensive preventive maintenance program, time
to prepare equipment as seasons change, allow cruiser set-up,
and keep up with the demands of a growing fleet, at an esti-
mated annual compensation cost of $67,000.

Buildings & Grounds Maintenance.

2.1.3.1.

2.1.3.2.

Add one full-time custodian to account for the addition of the
new shared maintenance facility. The estimated annual com-
pensation cost of $43,475 would be part of those costs shared
by the school district.

Add second shift custodial staff to increase capacity for
maintenance tasks that need to be done off hours, and cover-
age for absences due to vacations or illness.

Solid Waste Management.

2.2.1.

Study alternative collection methods including automated and semi-

automated curbside collection, possibly joint contracting with neighbor-
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2.2.2.

ing communities and/or ecomaine, including alternatives for food
waste/organics collection.

Share a catch basin cleaning truck with Gorham to increase flexibility,
improve storm water compliance (see 2.3, below), and help maintain or
reduce overall cost. Costs, cost savings, and other offsets to be deter-
mined.

2.3. Storm Water Compliance.

2.3.1.

2.3.2.

3. Police.

Increase stormwater compliance position to one full-time (1.0 FTE); cur-
rently the position is shared with Gorham. Added demands under the
upcoming 2018 general permit will require more staff time, as will con-
tinued involvement with water quality issues in the Highland Lake wa-
tershed and others in the community. Estimated additional annual
compensation cost is $34,250.

Add a stormwater/GIS technician, combined with Assessing to assist in
maintaining the town’s geographic information systems, which are im-
portant decision support and policy making tools.

3.1. Response Capacity & Staffing.

3.1.1.

Increase the complement of sworn officers to thirty (30) to maintain pa-
trol staffing levels while allowing for more specialized, targeted work to
deal with time-consuming calls and services at an estimated annual
compensation cost of $72,000 each, plus up-front equipment costs,
with $44,000 for the initial year to allow time to complete the selection
process.

3.2. Facilities & Equipment.

3.2.1.

3.2.2.

4, Fire-Rescue.

Add a storage building/garage to relieve secure storage needs at the
public safety building. Cost to be determined based on siting and size.
Continue to develop and pursue options for renovation and expansion
of the public safety building to relieve space needs for both the police
department and fire-rescue department.

4.1. Staffing and Response Capacity.

4.1.1.

Add a full-time EMS supervisory position, not only responding to fire
and emergency medical calls, but coordinating the EMS function, focus-
ing on patient care quality, provider training, supply management,
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community outreach, and being the department’s representative in dis-
cussions of community paramedicine (see 4.2.1) and other non-
emergency services at an estimated annual compensation cost of
$100,750.
4.2. Non-Emergency Emergency Calls.

4.2.1. Study/explore other means of maintaining emergency medical response
in the community as an alternative to sending personnel and resources
on non-emergency medical calls. Costs have not been determined.

4.3, Aging Housing and Building Stock.

4.3.1. Establish a coordinated inspection program with code enforcement (see

also 7.3.1) at an estimated annual compensation cost of $62,840.
4.4, Facilities.

4.4.1. Continue to develop and pursue options for renovation and expansion
of the public safety building to relieve space needs for both the fire-
rescue department and police department.

4.4.2. Consider upgrades to, or replacement of, the North Windham Fire Sta-
tion to meet the needs of a changing, growing community and depart-
ment.

4.4.3. Consider upgrades to the East Windham Fire Station to ensure it con-
tinues to meet the community’s and department’s needs.

5. Parks & Recreation.
5.1. Facilities Needs.

5.1.1. Continue development of Lippman Park. $75,000 in recreation impact
fees was included in the approved budget for fiscal 2018.

5.1.2. Develop the community park at the site of, and incorporating, the skate
park.

5.1.3. Identify and development other facilities.

5.1.4. Continue to develop the concept for a community center.

5.2 Facilities Maintenance.

5.2.1. Plan for park and recreation facility maintenance staff as facilities are

added or grow.
5.3. Community Programming.

6. Library.

5.3.1. Continue seasonal programming development.
5.3.2. Coordinate, expand programming with community and other partners.
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6.1. Community Programming.

6.1.1. Continue to develop and deliver informational and recreational pro-
gramming to the community.

6.1.2. Coordinate, expand programming with community and other partners.

6.1.3. Provide space, resources to support small business.

6.1.4. Explore opportunities to deliver programming beyond the library walls.

7. Code Enforcement.
7.1. Customer Service & Staffing.

7.1.1. Renew and support the department’s customer service focus.

7.1.2. Restore the second full-time administrative assistant’s position to pro-
vide office support to meet the increased demand for permit applica-
tions and inspection appointments and increase shared office coverage
capacity with planning and assessing at an estimated annual compensa-
tion cost of $52,106.

7.2. Code Changes.

7.2.1. Increase capacity to respond to code changes requiring more plan re-

view and inspections. Addressed in 7.1.
7.3. Aging Housing and Building Stock.
7.3.1. Establish a coordinated inspection program with the fire-rescue de-
partment (see also 4.3.1).
8. Planning.
8.1. Implementing the Comprehensive Plan.
8.1.1. Provide staff support for the Long Range Planning Committee.
8.1.2. Provide staff support for the Council, Planning Board, and staff work.
8.2. Support Staffing.

8.2.1. Restore the second full-time code enforcement administrative assis-
tant’s position to provide office support to meet the increased demand
for permit applications and inspection appointments and increase
shared office coverage capacity with planning and assessing at an esti-
mated annual compensation cost of $52,106. See 7.1.2.

9. Assessing.
9.1. Facilities & Equipment.

9.1.1. Review the current open concept office arrangement, develop alterna-
tives to improve work environment, reducing noise, distractions, and in-
terruptions.
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10.

11.

9.1.2.

Plan for and provide for vehicle and equipment needs through the capi-
tal equipment replacement plan and budget process.

9.2. Staffing & Employee Development.

9.2.1.

9.2.2.

Restore the second full-time administrative assistant’s position to pro-
vide office support to meet the increased demand for permit applica-
tions and inspection appointments and increase shared office coverage
capacity with planning and assessing at an estimated annual compensa-
tion cost of $52,106. See 7.1.2.

Continue efforts to develop less senior employees’ knowledge base and
skills, facilitate knowledge transfer from more senior employees to re-
duce the loss of institutional memory as the workforce ages and the of-
fice experiences turnover.

9.3. Geographic Information Systems (GIS).

9.3.1.

Town Clerk.

10.1.1.

10.1.2.

Social Services.

Add a full-time GIS technician to keep up with increasing demands for
mapping products and involvement in community projects and priori-
ties such as stormwater mapping, watershed-related efforts, and asset
management.

Add online tax and other fee payment capability to the Town’s newly
implemented financial management system. Annual contract amount
$3,210. See 1.2.1.

Add one full-time and one part-time to staffing levels in the tax collec-
tion and motor vehicle registration office and town clerk’s office (com-
bined) to extend everyday hours to 8:00 a.m. to 4:30 p.m. and allow suf-
ficient coverage to provide for at least one day with extended hours, ei-
ther opening early or staying open later to accommodate those who
cannot access the office during everyday hours or do their business
online.

11.1. Maximizing Community Resources.

11.1.1.

Develop and maintain resource partnerships with community organiza-
tions and other agencies to provide for client needs while minimizing
budgetary funding requirements and maintaining compliance with state
general assistance rules. No additional costs are anticipated.
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12.

13.

Capital.

12.1.

Other.
13.1.

13.2.

13.3.

11.1.2. Increase accessibility to services and resources through alternative ser-
vice delivery methods, advocating for improvement, amenities, and ser-
vices that would make it easier for clients to get to what they need or
for it to get to them.

Mission-Based Needs vs. Financial Capacity.

12.1.1. Establish a capital improvement and planning policy that takes into ac-
count measures of the community’s ability to pay using a variety of in-
dicators (taxes per capita, debt per capita, etc.).

12.1.2. Develop and maintain capital plans for all classes of capital improve-
ments; equipment, roads and other infrastructure, buildings and im-
provements, and land and improvements (including parks, playing
fields, playgrounds, and preserves). Funding needs vary.

Compliance and Reporting.

13.1.1. Add a compliance/safety officer to coordinate workplace safety, regula-
tory compliance, record-keeping and tracking, loss control and risk
management to help reduce costs associated with workplace safety and
health at an estimated annual compensation cost of $49,388.

Transit and Transportation.

13.2.1. Provide support for the establishment and maintenance of regular re-
gional bus service. $9,656 was included in the approved budget for fis-
cal 2018 in support of RTP’s Lakes Region bus service.

13.2.2. Identify and support policies and projects that will enhance access to
community programs, facilities, and essential services.

New Infrastructure.

13.3.1. Participate in Municipal Broadband Initiative to bring gigabit Internet
speeds to Windham and the Lakes Region as an enabling technology.

13.3.2. Apply complete streets model to local, shared state and local, state, and
private developments, as appropriate, to contribute to the develop-
ment of transportation infrastructure and other amenities for all users.
No specific costs have been identified but will vary depending on the
features included in projects as they are planned and built.

13.3.3. Continue wastewater management planning efforts to address ground
water quality concerns and 21°' Century Downtown development goals
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in North Windham. Costs have not been determined, but the
Wastewater Management Planning Advisory Committee is working to
identify alternatives for local regulation of disposal systems as well as
smaller-scale wastewater collection and treatment systems throughout
the planning area.

13.3.4. Develop policies and plans for the extension of public water and public
sewer service.

Budget Integration.

Any plan is only as good as its implementation. Since a budget is “a plan for what we intend to
do expressed in terms of dollars and cents,” it makes sense to reflect the implementation of the
strategic plan in the town’s budget — its operating budget, capital, debt, and other non-
operating expenses.

A multi-year budget projection will be submitted as a supplement to this plan. The budget pro-
jection itself is based on a series of assumptions. For specific accounts in the budget projection
spreadsheet these assumptions are listed in the columns labeled “projection factor.” These are
dollar amounts, or percentages, a comment, or may refer to another account. For example,
revenue account 1000-37140, “Recreation Impact Fees,” may be a partial or total offset of ex-
penses in org 22120.

The projection will reflect the proposed operating budget for 2018-2019, current capital plans,
and any items included in the approved 2018 budget. Once the Council prioritizes the strategies
outlined in this plan and places them on the timeline for implementation, the budget model
and graphs will need to be updated. The strategic plan, once adopted, will form the basis for
the manager’s proposed budget — except as noted in the policy, allowing for flexibility and
changing circumstances — and the Council’s deliberations for fiscal 2020 and 2021. This will con-
tinue the alignment of the town’s budgeting process with its strategic plan, and place each
year’s budget in context, showing how it will accomplish what it intends to do.
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Administrative Services 1
Community & Civic Engagement 1.1 X X X X X
Comprehensive Communications Strategy 1.1.1 H/O
Communications Staffing 1.1.2 L future consideration
Customer Service & Support Staffing 1.2 X X X X X see 10.1
Online Services 121 H 3,210 3,210 3,210 3,210 3,210 3,210
Office Hours & Staffing 1.2.2 L 95,000 future consideration
Aging Workforce 1.3 X X
Build Leadership Capacity through Training 1.3.1 (o] 12,000 12,000 12,000 12,000 12,000 12,000 12,000
Public Works 2
Infrastructure Maintenance 2.1 X | X X X X X
Highway Maintenance 2.1.1 X | X X X X X
Add Truck Drivers (2) 2111 H 102,637 25,659 105,716 108,888 112,154 115,519 |start 4/1/2019; 3% escalator
Add Sweeper, Sidewalk Snow Plow 2.1.1.2 L future consideration
Add Equipment Operator 2.1.13 L future consideration
Add Catch Basin Cleaning Truck, Striping Equipment 2.1.1.4 L future consideration
Vehicle & Equipment Maintenance 2.1.2 X | X X X X
Implement Fleet & Asset Management Systems 2.1.2.1 H/O tbd
Add Shared Mechanic (PW/FR) 2.1.2.2 L 67,000 future consideration
Buildings & Grounds Maintenance 2.1.3 X | X X X
Custodial Support for SMF 2.13.1 H 43,475 10,869 44,779 46,123 47,506 48,931 |start 4/1/2019; 3% escalator
Capital Building & Equipment Replacement Plan 2.1.33 0 ongoing
Solid Waste Management 2.2 X | X X X X
Solid Waste Management Alternatives 2.2.1 H
Shared Catch Basin Cleaning Truck 2.2.2 L
Storm Water Compliance 2.3 X | X X | X X X X
Increase Coordinator to 1.0 FTE 2.3.2 34,250
Add Stormwater Technician (combine with GIS?) 2.3.5 see 9.3.1 coord with assessing?
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Police 3
Response Capacity & Staffing 3.1 X X X X
Increase Staff to 30 Sworn 3.1.1 H 240,000 44,000 119,240 198,962 244,029 243,110 |[start 1/1, add 1/yr; 3% esc.
Facilities & Equipment 3.2 X X X X X
Add Storage Building/Garage 3.21 H
Study, Pursue Options for PSB Renovation/Expansion 3.2.2 H
Fund Equipment to Support Growing Volume 3.2.3 0
Fire-Rescue 4
Staffing & Response Capacity 4.1 X X X X
Add EMS Supervisor 4.1.1 H 100,750 50,375 103,773 106,886 110,092 113,395 |start 1/1; 3% escalator
Non-Emergency Emergency Calls 4.2 X X X
Explore Community Paramedicine, Other Approaches 42.1 0 exploratory
Aging Housing & Building Stock 43 X | X[ X X X X X
Coordinated Inspection Program with Code 43.1 0 see 7.3.1 future consideration
Facilities 4.4 X | X X X X X
Study, Pursue Options for PSB Renovation/Expansion 44.1 H
Upgrade/Replace NWFS 4.4.2 H
Upgrades to EWFS 4.4.3 L
Parks & Recreation 5
Facilities Needs 5.1 X]| X X X X
Continue Development of Lippman Park 5.1.1 H tbd rec facilities plan, impact fees
Develop Community Park 5.1.2 H
Identify/Develop Other Facilities 5.1.3 0
Community Center Concept Development 514 H
Facilities Maintenance 5.2 X | X X
Plan for, Fund Maintenance Staffing 5.2.1 0
Community Programming 53 XX X X X
Continue Seasonal Programming Development 5.3.1 6]
Coordinate/Expand Programming with Partners 5.3.2 0
Library 6
Community Programming 6.1 X | X X X
Informational & Recreational Programming 6.1.1 0
Coordinate/Expand Programming with Partners 6.1.2 0
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Provide Space/Resources to Support Small Business 6.1.3 0
Extend Programming Beyond Library Walls 6.1.4 0
Code Enforcement 7
Customer Service & Staffing 7.1 X | X X X X
Renew Customer Service Focus 7.1.1 H/O
Restore Administrative Assistant Position (2nd) 7.1.2 H 52,106 26,053 53,669 55,279 56,938 58,646 |start 1/1; 3% esc.; pln/assng
Code Changes 7.2 X X X
Addressed through Customer Service & Staffing 7.21 0 see7.1
Aging Housing & Building Stock 7.3 X X X X
Coordinated Inspection Program with Fire-Rescue 7.3.1 0 see4.3.1 see fire-rescue
Planning 8
Implementing the Comprehensive Plan 8.1 X X[X[X]X X X X X X X X
Staff Support for Long-Range Planning Committee 8.1.1 H/O 20,000 20,000 20,000 20,000 reassess
Staff Support for Council, Planning Board, Staff Work 8.1.2 H/O 10,000 10,000 10,000 10,000 reassess
Support Staffing 8.2 X X
Restore Code Administrative Assistant Position (2nd) 8.2.1 H see 7.1.2 see code, assessing
Assessing 9
Facilities & Equipment 9.1 X X X X X
Review Office Space, Equipment/Vehicle Needs 9.1.1 H ongoing
Staffing & Employee Development 9.2 X X X X
Restore Code Administrative Assistant Position (2nd) 9.2.1 H see 7.1.2 see code, planning
Employee Development, Knowledge Transfer 9.2.2 H/O
Geographic Information Systems (GIS) 9.3 X X X
Add GIS Technician 9.3.1 L see 2.3.5 coord with PW?
Town Clerk 10
Customer Service 10.1 X X X X X see 1.2
Online Services 10.1.1 H see admin services
Office Hours & Staffing 10.1.2 L
Social Services 11
Maximizing Community Resources 11.1 X X X X X
Develop and Maintain Resource Partnerships 11.1.1 0 tbd,ongoing ongoing
Increase Accessibility to Services and Resources 11.1.2 0 tbd,ongoing
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Capital 12
Needs vs. Capacity 12.1 X X X X
Establish Capacity-Based Capital Policy 12.1.1 H/O ongoing ongoing
Develop Capital Plan Consistent with Capacity 12.1.2 H/O ongoing
Other 13
Compliance & Reporting 13.1 X X X
Add Compliance/Safety Officer 13.1.1 48,415 24,208 49,867 51,363 52,904 54,492 (3% escalator
Transit & Transportation 13.2 XX X[ XX X X X X X
Support Regional Bus Service 13.2.1 9,656 9,656 9,656 9,656 9,656 reassess
Identify, Support Policies to Enhance Access 13.2.2
New Infrastructure 133 XX X[ X[X X X X X X X
Participate in Municipal Broadband Initiative 13.3.1 ongoing ongoing
Apply Complete Streets Model 13.3.2 ongoing ongoing
Continue Wastewater Planning Efforts 13.33 ongoing ongoing
Develop Water/Wastewater Extension Policy 13.3.4
Total 838,499 21,656 236,030 531,910 622,367 638,834 649,303
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