
 
 
 

05/14/2018 09:27    |Town of Windham |P      1
1354atplante        |NEXT YEAR BUDGET COMPARISON REPORT |bgnyrpts

 
PROJECTION: 19001 FY 2019 PROPOSED                                  FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2017 2018 2018 2019 2019 2019 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD   FIN COMM    MANAGER     PRELIM CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
10      GENERAL GOVERNMENT                 
____________________________________________
11100   TOWN COUNCIL                       
11100   41110      REG FT           8,365.00      13,230.00      13,230.00      13,230.00      13,230.00      13,230.00     .0%
11100   44200      LEGAL SVCS       80,294.65      80,000.00      80,000.00     100,000.00     100,000.00     100,000.00   25.0%
11100   44300      AUDIT SVCS       16,250.00      19,300.00      19,300.00      19,000.00      19,000.00      19,000.00   -1.6%
11100   46410      TRV EXP            430.50         250.00         250.00       2,000.00       2,000.00       2,000.00  700.0%
11100   46910      TRNG/CONF          520.00         500.00         500.00       1,000.00       1,000.00       1,000.00  100.0%
11100   46920      MMBR DUES       47,255.00      45,972.00      45,972.00      57,563.00      57,563.00      57,563.00   25.2%

 
TOTAL TOWN COUNCIL               153,115.15     159,252.00     159,252.00     192,793.00     192,793.00     192,793.00   21.1%

____________________________________________
11200   TOWN MANAGEMENT                    
11200   41110      REG FT         427,762.97     432,199.00     432,199.00     461,647.00     461,647.00     479,194.00    6.8%
11200   41120      REG PT           2,325.00            .00            .00            .00            .00            .00     .0%
11200   41210      OT-REG                .00            .00            .00            .00            .00            .00     .0%
11200   43100      SUPP & MTL        6,187.16       7,500.00       7,500.00       8,000.00       8,000.00       8,000.00    6.7%
11200   43610      BOOKS MAPS        3,243.99       3,700.00       3,700.00       4,000.00       4,000.00       4,000.00    8.1%
11200   43710      POSTAGE          4,882.36       5,500.00       5,500.00       6,000.00       6,000.00       6,000.00    9.1%
11200   44400      PROF SVCS       26,488.39      25,000.00      25,000.00      30,000.00      30,000.00      30,000.00   20.0%
11200   45330      EQ MT SVCS             .00          55.00          55.00          75.00          75.00          75.00   36.4%
11200   46210      TEL-LAND         9,299.03       7,800.00       7,800.00       8,000.00       8,000.00       8,000.00    2.6%
11200   46310      ADVRTSNG         6,081.87       6,000.00       6,000.00       6,000.00       6,000.00       6,000.00     .0%
11200   46410      TRV EXP          6,491.21       5,500.00       5,500.00       7,500.00       7,500.00       7,500.00   36.4%
11200   46510      PRINTING           232.50         500.00         500.00         500.00         500.00         500.00     .0%
11200   46520      COPY SVCS        3,057.71       2,500.00       2,500.00       3,000.00       3,000.00       3,000.00   20.0%
11200   46910      TRNG/CONF        2,019.60       2,000.00       2,000.00       3,000.00       3,000.00       3,000.00   50.0%
11200   46920      MMBR DUES        1,837.00       2,000.00       2,000.00       2,500.00       2,500.00       2,500.00   25.0%
11200   47430      OTHR EQP              .00            .00            .00       1,500.00       1,500.00       1,500.00     .0%

 
TOTAL TOWN MANAGEMENT            499,908.79     500,254.00     500,254.00     541,722.00     541,722.00     559,269.00    8.3%

____________________________________________
11300   COLLECTION & REGISTRATION          
11300   41110      REG FT         195,112.63     202,430.00     202,430.00     198,213.00     198,213.00     198,213.00   -2.1%
11300   41120      REG PT             144.58      25,000.00      25,000.00      23,708.00      23,708.00      23,708.00   -5.2%
11300   41210      OT-REG             682.22         750.00         750.00       1,500.00       1,500.00       1,500.00  100.0%
11300   43100      SUPP & MTL        2,139.97       3,750.00       3,750.00       4,500.00       4,500.00       4,500.00   20.0%
11300   43610      BOOKS MAPS          245.00         800.00         800.00       1,600.00       1,600.00       1,600.00  100.0%
11300   43710      POSTAGE          8,858.12      19,000.00      19,000.00      20,000.00      20,000.00      20,000.00    5.3%
11300   44400      PROF SVCS       15,974.61      23,000.00      23,000.00      25,000.00      25,000.00      25,000.00    8.7%
11300   45330      EQ MT SVCS          300.00         500.00         500.00         500.00         500.00         500.00     .0%
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____________________________________________________________________________________________________________________________________
11300   46210      TEL-LAND           206.33         300.00         300.00         300.00         300.00         300.00     .0%
11300   46310      ADVRTSNG           189.12         300.00         300.00         300.00         300.00         300.00     .0%
11300   46410      TRV EXP            910.79       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%
11300   46910      TRNG/CONF             .00         250.00         250.00         250.00         250.00         250.00     .0%
11300   47430      OTHR EQP           920.86       2,000.00       2,000.00       2,000.00       2,000.00       2,000.00     .0%

 
TOTAL COLLECTION & REGISTRAT      225,684.23     279,080.00     279,080.00     278,871.00     278,871.00     278,871.00    -.1%

____________________________________________
11400   INFORMATION SERVICES               
11400   41110      REG FT         107,429.60     112,076.00     112,076.00     120,556.00     120,556.00     120,556.00    7.6%
11400   41120      REG PT                .00            .00            .00       3,840.00       3,840.00       3,840.00     .0%
11400   41210      OT-REG           1,230.30       2,000.00       2,000.00       1,500.00       1,500.00       1,500.00  -25.0%
11400   43100      SUPP & MTL          149.90         500.00         500.00         500.00         500.00         500.00     .0%
11400   43610      BOOKS MAPS             .00         200.00         200.00         200.00         200.00         200.00     .0%
11400   44400      PROF SVCS             .00       1,000.00       1,000.00       3,000.00       3,000.00       3,000.00  200.0%
11400   45330      EQ MT SVCS       35,618.54     131,421.00     131,421.00     139,551.00     139,551.00     136,341.00    6.2%
11400   46210      TEL-LAND        34,579.88      20,736.00      20,736.00      20,196.00      20,196.00      20,196.00   -2.6%
11400   46410      TRV EXP            238.08         300.00         300.00         300.00         300.00         300.00     .0%
11400   46910      TRNG/CONF           32.80         250.00         250.00         160.00         160.00         160.00  -36.0%
11400   46920      MMBR DUES          298.95         200.00         200.00         200.00         200.00         200.00     .0%

 
TOTAL INFORMATION SERVICES       179,578.05     268,683.00     268,683.00     290,003.00     290,003.00     286,793.00    7.9%

____________________________________________
11500   BOARDS & COMMISSIONS               
11500   41110      REG FT           1,225.00       6,370.00       6,370.00      13,440.00      13,440.00      13,440.00  111.0%
11500   41120      REG PT             595.00            .00            .00            .00            .00            .00     .0%
11500   43100      SUPP & MTL             .00       1,500.00       1,500.00       1,500.00       1,500.00       1,500.00     .0%
11500   43610      BOOKS MAPS             .00         500.00         500.00         500.00         500.00         500.00     .0%
11500   46410      TRV EXP            138.80         500.00         500.00         500.00         500.00         500.00     .0%
11500   46910      TRNG/CONF             .00         200.00         200.00         200.00         200.00         200.00     .0%
11500   46920      MMBR DUES             .00            .00            .00            .00            .00            .00     .0%
11500   46930      CT AGNCY        52,534.69      68,452.00      68,452.00      77,117.00      77,117.00      77,117.00   12.7%

 
TOTAL BOARDS & COMMISSIONS        54,493.49      77,522.00      77,522.00      93,257.00      93,257.00      93,257.00   20.3%

____________________________________________
11600   COMMUNICATION & E-GOV              
11600   41120      REG PT           6,305.55      10,658.00      10,658.00      11,700.00      11,700.00      11,700.00    9.8%
11600   43100      SUPP & MTL           10.00         300.00         300.00         300.00         300.00         300.00     .0%
11600   44400      PROF SVCS       32,595.89      39,815.00      39,815.00      39,815.00      39,815.00      39,815.00     .0%
11600   45330      EQ MT SVCS        1,297.17       1,500.00       1,500.00       6,000.00       6,000.00       6,000.00  300.0%
11600   46210      TEL-LAND           130.00         600.00         600.00         600.00         600.00         600.00     .0%
11600   46310      ADVRTSNG              .00            .00            .00            .00            .00            .00     .0%
11600   46410      TRV EXP               .00            .00            .00            .00            .00            .00     .0%
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11600   46910      TRNG/CONF             .00            .00            .00            .00            .00            .00     .0%
11600   46920      MMBR DUES          100.00            .00            .00            .00            .00            .00     .0%
11600   47430      OTHR EQP              .00       3,000.00       3,000.00       3,000.00       3,000.00       3,000.00     .0%

 
TOTAL COMMUNICATION & E-GOV       40,438.61      55,873.00      55,873.00      61,415.00      61,415.00      61,415.00    9.9%

____________________________________________
11700   TOWN CLERK                         
11700   41110      REG FT         106,342.40     107,629.00     107,629.00     118,432.00     118,432.00     118,432.00   10.0%
11700   41120      REG PT          52,771.60      56,227.00      56,227.00      57,535.00      57,535.00      57,535.00    2.3%
11700   41210      OT-REG           3,231.84            .00            .00       2,000.00       2,000.00       2,000.00     .0%
11700   43100      SUPP & MTL        3,289.03       3,000.00       3,000.00       3,000.00       3,000.00       3,000.00     .0%
11700   43610      BOOKS MAPS        2,464.99       2,500.00       2,500.00       2,500.00       2,500.00       2,500.00     .0%
11700   43710      POSTAGE          2,328.81       1,100.00       1,100.00       2,100.00       2,100.00       2,100.00   90.9%
11700   44400      PROF SVCS        4,055.23       6,270.00       6,270.00       6,270.00       6,270.00       6,270.00     .0%
11700   45330      EQ MT SVCS             .00         900.00         900.00         900.00         900.00         900.00     .0%
11700   46210      TEL-LAND         1,243.85       1,300.00       1,300.00       1,300.00       1,300.00       1,300.00     .0%
11700   46310      ADVRTSNG         4,486.58       3,300.00       3,300.00       3,800.00       3,800.00       3,800.00   15.2%
11700   46410      TRV EXP          1,728.25       2,200.00       2,200.00       2,500.00       2,500.00       2,500.00   13.6%
11700   46510      PRINTING         4,370.05       4,000.00       4,000.00       5,000.00       5,000.00       5,000.00   25.0%
11700   46910      TRNG/CONF          180.00         750.00         750.00         750.00         750.00         750.00     .0%
11700   46920      MMBR DUES          145.00         175.00         175.00         260.00         260.00         260.00   48.6%
11700   47430      OTHR EQP              .00            .00            .00      14,734.00      14,734.00      14,734.00     .0%

 
TOTAL TOWN CLERK                 186,637.63     189,351.00     189,351.00     221,081.00     221,081.00     221,081.00   16.8%

____________________________________________
11800   INSURANCE                          
11800   42610      SFTY PGMS        3,296.00       5,000.00       5,000.00       7,500.00       7,500.00       7,500.00   50.0%
11800   46110      PROP INS        38,471.50      22,340.00      22,340.00      25,000.00      25,000.00      25,000.00   11.9%
11800   46130      PL INS          27,185.00      46,660.00      46,660.00      50,000.00      50,000.00      50,000.00    7.2%
11800   46140      AUTO INS        52,509.00      57,850.00      57,850.00      60,000.00      60,000.00      60,000.00    3.7%

 
TOTAL INSURANCE                  121,461.50     131,850.00     131,850.00     142,500.00     142,500.00     142,500.00    8.1%

____________________________________________
11900   EMPLOYEE BENEFITS                  
11900   42110      HLTH INS       935,253.81     987,552.00     987,552.00   1,150,762.00   1,150,762.00   1,200,000.00   16.5%
11900   42130      ST DIS           5,439.59       8,000.00       8,000.00       6,000.00       6,000.00       6,000.00  -25.0%
11900   42140      LT DIS           6,356.22       6,500.00       6,500.00       6,500.00       6,500.00       6,500.00     .0%
11900   42150      GTL                   .00            .00            .00            .00            .00            .00     .0%
11900   42210      SOC SEC        512,286.70     541,105.00     541,105.00     548,335.00     548,335.00     560,305.00    1.3%
11900   42310      DEF COMP       135,894.90     140,000.00     140,000.00     155,088.00     155,088.00     160,000.00   10.8%
11900   42320      MAINE PERS      176,663.78     200,912.00     200,912.00     288,156.00     288,156.00     295,000.00   43.4%
11900   42410      WRKRS COMP      202,558.21     224,289.00     224,289.00     211,056.00     211,056.00     220,000.00   -5.9%
11900   42510      UNEMP COMP        3,699.48       5,000.00       5,000.00      10,000.00      10,000.00      10,000.00  100.0%
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11900   42710      TUITION            742.50       5,000.00       5,000.00       5,000.00       5,000.00       5,000.00     .0%
11900   42720      CLASS PLN             .00            .00            .00      10,000.00      10,000.00      10,000.00     .0%

 
TOTAL EMPLOYEE BENEFITS        1,978,895.19   2,118,358.00   2,118,358.00   2,390,897.00   2,390,897.00   2,472,805.00   12.9%
TOTAL GENERAL GOVERNMENT       3,440,212.64   3,780,223.00   3,780,223.00   4,212,539.00   4,212,539.00   4,308,784.00   11.4%
TOTAL GENERAL FUND             3,440,212.64   3,780,223.00   3,780,223.00   4,212,539.00   4,212,539.00   4,308,784.00   11.4%

 
GRAND TOTAL    3,440,212.64   3,780,223.00   3,780,223.00   4,212,539.00   4,212,539.00   4,308,784.00   11.4%

 
                                           ** END OF REPORT - Generated by Tony Plante **                                           
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TOWN of WINDHAM 
FY 2018-2019 MUNICIPAL BUDGET 
 
11100 – TOWN COUNCIL 
 
 
MISSION: 
To represent the interests of the town’s citizens and provide effective leadership and governance as defined by the town’s charter, state and federal laws and con-
stitutions. 
 
SUCCESS: 
One way of demonstrating success as a governing body is to set, and work toward, the achievement of goals. 
 
MEASUREMENT: 
As a threshold indicator, to have set goals for at least the council session, and to accomplish those goals (or complete the subsidiary tasks identified for the ses-
sion for goals that extend beyond it) 
 
INDICATOR: GOALS ACCOMPLISHED, 2016-2017 (20.5 of 28 sub-goals and tasks) 
 

0               50                 100 
llllllllllllllllllllllllllllllllllllllllllllllllllllllll 73% ¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢ 

 
l Done/In Progress 
¢ Remaining/Not Done/Not Started/TBD 

 
The Council’s goals for 2016-2017 were: 
 

Priority A: 
 

• Comprehensive Plan 
o Draft plan to Council by April 2017       Done          1.0 
o Plan adoption by July 2017         Done          1.0 
o Incorporate into strategic plan         In progress         0.5 
o Implementation            In progress         0.5 

• Private Road, Standards, and Development 
o Council discussion 1/31/2017         Done          1.0 
o Ordinance changes to planning board by  April 2017   Done July 2017        1.0 
o Ordinance changes adopted by July 2017      Done October 2017       1.0 
o Paper street review by September 2017      Done – extended time to vacate    1.0 

• 21st Century Downtown 
o Ordinance changes 

§ Report, draft language to Council by May 2017   Done          1.0 
o Commit to ROW/utilities improvements 

§ Council discussion 1/10/2017       Done – anticipating PACTS application  1.0 
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TOWN of WINDHAM 
FY 2018-2019 MUNICIPAL BUDGET 
 
11100 – TOWN COUNCIL 
 
 

• Capital Facilities Planning & Funding 
o Public Works/School Maintenance facility 

§ Discussion 1/17/2017       Done          1.0 
§ Finalize scope and cost share by 2/15/2017  Done June 2017        1.0 

o Library 
§ Identify balance of funding for FY 2018   Done          1.0 
§ Construction start July/August 2017    Done November 2017      1.0 

o Community Center/field(s) 
§ Consider community center committee   Done February 2017       1.0 
§ Explore possible YMCA participation     TBD          1.0 

o Wastewater Planning 
§ 21CD study area 

• Scope task 2 by May 2017    Done          1.0 
• Scope tasks 3 and 4 by October 2017  In progress         0.5 

o South Windham expansion, extension 
§ Review with PWD by May 2017     Done – anticipating CDBG application   1.0 

o Revise/update capital facilities plan by January 2018  TBD          0.0 
 
Priority B: 
 

• Code Enforcement, Process/Culture 
o Director selection process complete by April 2017   Done September 2017      1.0 

• Community/civic engagement, methods, channels, communication 
o Comprehensive communications strategy 

§ Council discussion 1/17/2017      Done          1.0 
§ Rescheduled to 2/7/2017       TBD          0.0 

o Community events, opportunities 
§ Identify and ongoing        Ongoing         1.0 

• Age-friendly communities 
o Inventorying policies and resources by June 2017   Not started         0.0 

• Other 
o Grant writer, contract or staff 

§ Identify options for FY 2018 budget    Not done         0.0 
o Facility/infrastructure maintenance goals, etc. 

§ Develop by January 2018       Not started         0.0 
o Application of complete streets policy 

§ Develop by January 2018       Not started         0.0 
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____________________________________________________________________________________________________________________________________

 
____________________________________________
10      GENERAL GOVERNMENT                 
____________________________________________
11100   TOWN COUNCIL                       
11100   41110      REG FT           8,365.00      13,230.00      13,230.00      13,230.00      13,230.00      13,230.00     .0%
11100   44200      LEGAL SVCS       80,294.65      80,000.00      80,000.00     100,000.00     100,000.00     100,000.00   25.0%
11100   44300      AUDIT SVCS       16,250.00      19,300.00      19,300.00      19,000.00      19,000.00      19,000.00   -1.6%
11100   46410      TRV EXP            430.50         250.00         250.00       2,000.00       2,000.00       2,000.00  700.0%
11100   46910      TRNG/CONF          520.00         500.00         500.00       1,000.00       1,000.00       1,000.00  100.0%
11100   46920      MMBR DUES       47,255.00      45,972.00      45,972.00      57,563.00      57,563.00      57,563.00   25.2%

 
TOTAL TOWN COUNCIL               153,115.15     159,252.00     159,252.00     192,793.00     192,793.00     192,793.00   21.1%
TOTAL GENERAL GOVERNMENT         153,115.15     159,252.00     159,252.00     192,793.00     192,793.00     192,793.00   21.1%
TOTAL GENERAL FUND               153,115.15     159,252.00     159,252.00     192,793.00     192,793.00     192,793.00   21.1%

 
GRAND TOTAL      153,115.15     159,252.00     159,252.00     192,793.00     192,793.00     192,793.00   21.1%

 
                                           ** END OF REPORT - Generated by Tony Plante **                                           
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Report type: 5
Budget level:      3
Budget level 2:      2
Budget level 3:      1
Percentage change calculation method: 3
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TOWN of WINDHAM 
FY 2018-2019 MUNICIPAL BUDGET 
 
11200 – TOWN MANAGER’S OFFICE 
 
 
MISSION: 
The office of the town manager provides general oversight, management control, and support services to all other town departments, agencies, and offices. It 
serves as a resource and a focal point for both the public and the organization, and provides policy and administrative support to the Town Council. 
 
SUCCESS: 
Supporting the Town Council in its role is important to the success of the manager’s office. Effectively managing the Council’s workflow, ensuring items are 
prepared for and followed up on is an essential part of making sure the operation of Windham’s local government reflects the priorities of its elected decision-
makers. 
 
Key to managing the overall performance of the organization is regularly evaluating the performance of its employees. Over time this will evolve as the town 
identifies new strategic goals and departmental work plans and employee goals are brought into alignment, but employee performance evaluations will remain an 
essential part of maintaining the quality of the effort at accomplishing the town’s varied missions. 
 
Providing a safe and healthful workplace for all employees is essential to meeting the Town’s mission and is achieved through compliance with applicable state 
and federal standards, i.e. conducting regular inspections of workplaces; prompt abatement of identified hazards; appropriate and on-going training for all 
employees; thorough incident investigations of injury accidents, near misses, and property damage accidents; and having procedures in place for meeting these 
requirements.   
 
MEASUREMENT: 
Council agendas will be completed and published not later than the end of the work week prior to each regularly scheduled meeting, and for all other Council 
meetings scheduled at least one week in advance. Completed and published is defined as uploaded to the town’s website and to councilors’ mobile devices, or, if 
a meeting is not intended to be televised or webcast, posted at the town offices. 
 
INDICATOR: AGENDAS COMPLETED AND PUBLISHED, 2017 
 

0                50                100 
lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll 100%  

 
l Completed 
¢ Remaining 

 
Annual performance evaluations for regular full-time and part-time employees will be conducted on time, defined as taking place within thirty days of when the 
evaluation was due. Seasonal, call, and per-diem employees will be evaluated according to schedules by the departments in which they work. 2016’s completion 
rate was 79%. 
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TOWN of WINDHAM 
FY 2018-2019 MUNICIPAL BUDGET 
 
11200 – TOWN MANAGER’S OFFICE 
 
 
 
INDICATOR: EVALUATIONS COMPLETED ON TIME, 2017 
 

0                50                      100 
llllllllllllllllllllllllllllllllllllllllllllllllllllll70%¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢  

 
l Completed 
¢ Remaining 

 
 
All state and federal mandated policies will be completed and reviewed as required. All employees will be trained in compliance with DOL Directives (within 30 
days of hire or annually).  Monthly workplace audits will be conducted and action plans developed to correct deficiencies. Workplace injuries accidents, near 
misses, and property damage accidents will be reported and promptly investigated.  
 
Tracking of compliance and training is being done, as are workplace audits and corrective actions, and workplace incident investigation. Indicators have not yet 
been developed. 
 
MISSION GAP: 
Workplace safety, regulatory compliance, record-keeping and tracking absorb an increasing amount of time on the part of the assistant town manager, executive 
assistant, and other staff in the town manager’s office and other departments. Achieving and maintaining a safe and healthful workplace helps reduce the 
incidence of workplace injuries and illnesses, reduces the length and cost of absences, helps control the town’s workers’ compensation premiums, and limit the 
town’s exposure to liability for fines and other costs associated with workplace safety and health. 
 
Because of their importance, compliance-related activities crowd out other, also important work that carries less risk of financial loss to the town, but contributes to 
its long-term effectiveness. Policy development (other than those strictly related to workplace safety and other regulations); planning; analysis; program 
development, implementation, and oversight; all of these tend to get put “on hold” in order to address compliance issues, things regarded as “non-negotiable.” The 
effect of this crowding out ends up being all but invisible. 
 
Assigning most compliance-related tasks or their oversight to one employee (or, in larger organizations, a particular office dedicated to that function) ensures more 
consistent focus on these issues, maintains record-keeping and tracking under one umbrella, and allows for better alignment of qualifications and experience of 
the employee whose job it would be to oversee these functions. As a result, this budget proposes the addition of a compliance/safety coordinator. The coordinator 
would report directly to the assistant town manager/human resources director to maintain consistency of oversight and reporting for all of the town’s departments. 
 
This identified mission gap is addressed in the draft strategic plan for 2018-2021. 
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____________________________________________________________________________________________________________________________________

 
____________________________________________
10      GENERAL GOVERNMENT                 
____________________________________________
11200   TOWN MANAGEMENT                    
11200   41110      REG FT         427,762.97     432,199.00     432,199.00     461,647.00     461,647.00     479,194.00    6.8%
11200   41120      REG PT           2,325.00            .00            .00            .00            .00            .00     .0%
11200   41210      OT-REG                .00            .00            .00            .00            .00            .00     .0%
11200   43100      SUPP & MTL        6,187.16       7,500.00       7,500.00       8,000.00       8,000.00       8,000.00    6.7%
11200   43610      BOOKS MAPS        3,243.99       3,700.00       3,700.00       4,000.00       4,000.00       4,000.00    8.1%
11200   43710      POSTAGE          4,882.36       5,500.00       5,500.00       6,000.00       6,000.00       6,000.00    9.1%
11200   44400      PROF SVCS       26,488.39      25,000.00      25,000.00      30,000.00      30,000.00      30,000.00   20.0%
11200   45330      EQ MT SVCS             .00          55.00          55.00          75.00          75.00          75.00   36.4%
11200   46210      TEL-LAND         9,299.03       7,800.00       7,800.00       8,000.00       8,000.00       8,000.00    2.6%
11200   46310      ADVRTSNG         6,081.87       6,000.00       6,000.00       6,000.00       6,000.00       6,000.00     .0%
11200   46410      TRV EXP          6,491.21       5,500.00       5,500.00       7,500.00       7,500.00       7,500.00   36.4%
11200   46510      PRINTING           232.50         500.00         500.00         500.00         500.00         500.00     .0%
11200   46520      COPY SVCS        3,057.71       2,500.00       2,500.00       3,000.00       3,000.00       3,000.00   20.0%
11200   46910      TRNG/CONF        2,019.60       2,000.00       2,000.00       3,000.00       3,000.00       3,000.00   50.0%
11200   46920      MMBR DUES        1,837.00       2,000.00       2,000.00       2,500.00       2,500.00       2,500.00   25.0%
11200   47430      OTHR EQP              .00            .00            .00       1,500.00       1,500.00       1,500.00     .0%

 
TOTAL TOWN MANAGEMENT            499,908.79     500,254.00     500,254.00     541,722.00     541,722.00     559,269.00    8.3%
TOTAL GENERAL GOVERNMENT         499,908.79     500,254.00     500,254.00     541,722.00     541,722.00     559,269.00    8.3%
TOTAL GENERAL FUND               499,908.79     500,254.00     500,254.00     541,722.00     541,722.00     559,269.00    8.3%

 
GRAND TOTAL      499,908.79     500,254.00     500,254.00     541,722.00     541,722.00     559,269.00    8.3%

 
                                           ** END OF REPORT - Generated by Tony Plante **                                           
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TOWN of WINDHAM
FY 2018 - 2019 MUNICIPAL BUDGET

11300 – COLLECTION AND REGISTRATION SERVICES

MISSION:
The Collection and Registration Services Office oversees the collection of current year and delinquent municipal taxes due on personal property, motor vehicles,
and taxable real estate, provides customer service to the public, while managing nearly ten thousand taxpayer accounts and processing nearly twenty-five million
dollars in financial transactions annually. The office maximizes collections by sending notices in the mail and calling taxpayers who may have small balances due.
This office is dedicated to maintaining a higher standard of customer service.

TAX COLLECTION SERVICES:

ATV registrations, resident and non-resident
 Automobile registrations

Includes out of state by mail
 Create and balance weekly reports to the State

 Balance all tax accounts on a monthly basis
 Balance credit card reports on a daily basis
 Boat registrations, resident and non-resident

 Balance Monthly reports to Inland Fisheries
Dog Licenses new and renewal

Create Town Report
Hunting / Fishing licenses
Issue and accept ballots
Notary Services
Passport applications and photos

( we are now averaging 120 applications per month)
We also verify renewal applications for people and most times take a new photo of them for a fee)

Process and balance all monies that come into the Town
Scan checks on a daily basis
Research and collect all insufficient funds checks

Register new voters and update addresses
Sewer Collections

Create and send notices
File Sewer Liens when necessary
File Sewer Discharges

 Snowmobile, resident and non-resident
 Take rescue payments
 Tax collection

 Create and send tax bills
 File and discharge tax liens
 Mass mailings (2,000 courtesy notices; 1,500 30 day notices, and 300-500 automatic foreclosure notices).
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TOWN of WINDHAM
FY 2018 - 2019 MUNICIPAL BUDGET

11300 – COLLECTION AND REGISTRATION SERVICES

 Search all mortgage holders at the Registry of Deeds( this has to be done before liens are placed and before we can mail automatic
foreclosure notices)

Telephone Services
Verify Tax payments for banks, townspeople, and title companies
Give excise tax information
Verify property owners

Goals/Objectives:

 Maintain/improve efficiency through training.
o Staying current with laws and current practices by attending yearly trainings of the US State Department and the Bureau of Motor Vehicles,

and attending other training when available.
 Structure staffing to maximize service during peak customer hours.

o Passports are now accepted from 8am to 3pm.  We are required to mail passports on a daily basis to the US Dept. of State..
o There are times when one of the passport agents has to bring the passports to the post office, on their way home.( This is a requirement of

the US Dept of State.  The only people who can handle the passport applications are trained Passport Acceptance Agents.)
 Increase use of on-line registrations through InforMe; in the very near future, the option for payment of taxes on-line and via telephone.
 Processes are cross-checked and all transactions are balanced daily.

o Peak morning hours are 8:00 – 8:30 am. People want to do their business on their way to work.  People would also like us to be open at 7am
like we used to be.

o Mid-day peak between 11:30 am and 1:00 pm. The office averages 4-5 passports between 11:30am -12:30 when people use their lunch hour
to do business.

o Late afternoon business peaks from 3:00 – 4:00 pm.
o Beginning of the month and end of the month, Mondays and Fridays, the office is busy all day with very few quiet times during the day.

SUCCESS:
Success is defined as providing accurate and prompt service to the public, and staying incompliance with all state and federal requirements. The Municipal
supervisors in Augusta always give us high praise because of the excellent job we do!

MEASUREMENT:
Success at providing prompt, professional, and accurate customer service is measured by the feedback the office receives from residents, positive and negative.
When the office receives a complaint, it is addressed immediately.

Periodic audits are conducted by the U.S. Department of State demonstrate compliance with government regulations. The last audit done by the State Department
reported the office’s accuracy rate at 100%.

INDICATOR: PASSPORT PROCESSING AUDIT ACCURACY RATE

0 50 100
100%
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TOWN of WINDHAM
FY 2018 - 2019 MUNICIPAL BUDGET

11300 – COLLECTION AND REGISTRATION SERVICES

Periodic audits are conducted by the Maine Bureau of Motor Vehicles (BMV) and the Maine Department of Inland Fisheries & Wildlife (IF&W) demonstrate
compliance with Maine law. Audits are done on a weekly basis by the Motor Vehicle Department, and monthly by Inland Fisheries & Wildlife. Money totals are
accurate; the end of the year sticker report is perfect.

INDICATOR: BMV/IF&W AUDIT ACCURACY RATE

0 50 100
100%

Annual performance reviews for the employees are conducted on time, within thirty days of when the evaluation was due.

INDICATOR: EVALUATIONS COMPLETED ON TIME

0 50 100
100%

 Completed
 Remaining

MISSION GAP:

In this office, there is a need for townspeople to be able to make their tax payments on- line from their home, office or telephone. This has been accounted for in
the budget for the New Year under the Munis section. A lot of people ask about this service.

Whenever a house permit is given, consider that that household will register at least 2 cars, maybe a boat and or an ATV or Snowmobile. These same residents
could also have a dog or several dogs to register and may want to apply for passports for the entire family. We are seeing an increase of passport applications due
to the non-compliant Maine Driver’s License. We provide passport services to many surrounding communities.
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____________________________________________
10      GENERAL GOVERNMENT                 
____________________________________________
11300   COLLECTION & REGISTRATION          
11300   41110      REG FT         195,112.63     202,430.00     202,430.00     198,213.00     198,213.00     198,213.00   -2.1%
11300   41120      REG PT             144.58      25,000.00      25,000.00      23,708.00      23,708.00      23,708.00   -5.2%
11300   41210      OT-REG             682.22         750.00         750.00       1,500.00       1,500.00       1,500.00  100.0%
11300   43100      SUPP & MTL        2,139.97       3,750.00       3,750.00       4,500.00       4,500.00       4,500.00   20.0%
11300   43610      BOOKS MAPS          245.00         800.00         800.00       1,600.00       1,600.00       1,600.00  100.0%
11300   43710      POSTAGE          8,858.12      19,000.00      19,000.00      20,000.00      20,000.00      20,000.00    5.3%
11300   44400      PROF SVCS       15,974.61      23,000.00      23,000.00      25,000.00      25,000.00      25,000.00    8.7%
11300   45330      EQ MT SVCS          300.00         500.00         500.00         500.00         500.00         500.00     .0%
11300   46210      TEL-LAND           206.33         300.00         300.00         300.00         300.00         300.00     .0%
11300   46310      ADVRTSNG           189.12         300.00         300.00         300.00         300.00         300.00     .0%
11300   46410      TRV EXP            910.79       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%
11300   46910      TRNG/CONF             .00         250.00         250.00         250.00         250.00         250.00     .0%
11300   47430      OTHR EQP           920.86       2,000.00       2,000.00       2,000.00       2,000.00       2,000.00     .0%

 
TOTAL COLLECTION & REGISTRAT      225,684.23     279,080.00     279,080.00     278,871.00     278,871.00     278,871.00    -.1%
TOTAL GENERAL GOVERNMENT         225,684.23     279,080.00     279,080.00     278,871.00     278,871.00     278,871.00    -.1%
TOTAL GENERAL FUND               225,684.23     279,080.00     279,080.00     278,871.00     278,871.00     278,871.00    -.1%

 
GRAND TOTAL      225,684.23     279,080.00     279,080.00     278,871.00     278,871.00     278,871.00    -.1%

 
                                           ** END OF REPORT - Generated by Tony Plante **                                           
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TOWN of WINDHAM
FY 2018-2019 MUNICIPAL BUDGET

11400 – INFORMATION SERVICES

MISSION:
Information Services provides stable software and hardware platforms for town employees, meeting various needs in all departments through user support,
hardware and software support, installation, troubleshooting, maintenance, and repair for about 20 physical and virtual servers, 150 clients and devices, 10
wireless networks, 50 printers, and 7 firewalls with network infrastructure at eight fixed locations plus multiple mobile clients.

SUCCESS:
Information Services success can be defined by maximizing server role uptime and resolving opened user service tickets.

MEASUREMENT:
Providing stable hardware platforms means keeping servers up and running as much as possible. One indicator of success would be maintaining server role
uptime at 99.9%, allowing 0.1% (8.76 hours) downtime annually for hardware and software maintenance. Downtime will be tracked using the Information Services
ticketing system to determine total downtime.  The two categories to be tracked as downtime events will be server maintenance and server failure.

This past year all Information Services servers met the goal for success.

INDICATOR: SERVER UPTIME

0 50 100
99.95%

 Uptime
 Downtime

Server role uptime calculation includes downtime for basic updates in addition to non-scheduled outages and failures.

MISSION TREND:
In the future, software will be more something the town licenses on an ongoing month-to-month or year-to-year basis instead of buying it.

The expanding range of uses and the town’s dependence on technology show no signs of abating in the near future. This expansion is predicated on the increase
in productivity obtained from the use of new software and/or hardware.  The rapid development of new technologies in the coming fiscal year will afford Information
Services the opportunity to fill needs and raise the quality of service.

Information Services is continuing to consolidate devices in a capital replacement schedule while still realizing as much use and value out of existing hardware.
Currently, the shift in software modeling suggests that software such as Microsoft Office will no longer be a purchasing option and will become an operating
expense.
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____________________________________________
10      GENERAL GOVERNMENT                 
____________________________________________
11400   INFORMATION SERVICES               
11400   41110      REG FT         107,429.60     112,076.00     112,076.00     120,556.00     120,556.00     120,556.00    7.6%
11400   41120      REG PT                .00            .00            .00       3,840.00       3,840.00       3,840.00     .0%
11400   41210      OT-REG           1,230.30       2,000.00       2,000.00       1,500.00       1,500.00       1,500.00  -25.0%
11400   43100      SUPP & MTL          149.90         500.00         500.00         500.00         500.00         500.00     .0%
11400   43610      BOOKS MAPS             .00         200.00         200.00         200.00         200.00         200.00     .0%
11400   44400      PROF SVCS             .00       1,000.00       1,000.00       3,000.00       3,000.00       3,000.00  200.0%
11400   45330      EQ MT SVCS       35,618.54     131,421.00     131,421.00     139,551.00     139,551.00     136,341.00    6.2%
11400   46210      TEL-LAND        34,579.88      20,736.00      20,736.00      20,196.00      20,196.00      20,196.00   -2.6%
11400   46410      TRV EXP            238.08         300.00         300.00         300.00         300.00         300.00     .0%
11400   46910      TRNG/CONF           32.80         250.00         250.00         160.00         160.00         160.00  -36.0%
11400   46920      MMBR DUES          298.95         200.00         200.00         200.00         200.00         200.00     .0%

 
TOTAL INFORMATION SERVICES       179,578.05     268,683.00     268,683.00     290,003.00     290,003.00     286,793.00    7.9%
TOTAL GENERAL GOVERNMENT         179,578.05     268,683.00     268,683.00     290,003.00     290,003.00     286,793.00    7.9%
TOTAL GENERAL FUND               179,578.05     268,683.00     268,683.00     290,003.00     290,003.00     286,793.00    7.9%

 
GRAND TOTAL      179,578.05     268,683.00     268,683.00     290,003.00     290,003.00     286,793.00    7.9%

 
                                           ** END OF REPORT - Generated by Tony Plante **                                           
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TOWN of WINDHAM
FY 2018-2019 MUNICIPAL BUDGET

11500 – COMMUNITY PARTICIPATION

MISSION:
Community Participation’s purpose is to respond to part of the Town’s overall mission, “to services, and pursue policies responsive to the needs of its citizens and
the public in order to maintain, support, and improve the quality of life in the community” and to “foster an environment that encourages civic engagement,
openness, transparency, and accountability, to contribute to enriching, enlivening, and valuing every community member.”

SUCCESS:
Since the focus of this budget division is on civic engagement, success is defined as the number of volunteers the town has participate in training, meetings, and
other events, and the support the town provides to other community activities and causes.

MEASUREMENT:
In terms of civic engagement, one indicator of success is the number of volunteers serving on active boards and committees.
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____________________________________________
10      GENERAL GOVERNMENT                 
____________________________________________
11500   BOARDS & COMMISSIONS               
11500   41110      REG FT           1,225.00       6,370.00       6,370.00      13,440.00      13,440.00      13,440.00  111.0%
11500   41120      REG PT             595.00            .00            .00            .00            .00            .00     .0%
11500   43100      SUPP & MTL             .00       1,500.00       1,500.00       1,500.00       1,500.00       1,500.00     .0%
11500   43610      BOOKS MAPS             .00         500.00         500.00         500.00         500.00         500.00     .0%
11500   46410      TRV EXP            138.80         500.00         500.00         500.00         500.00         500.00     .0%
11500   46910      TRNG/CONF             .00         200.00         200.00         200.00         200.00         200.00     .0%
11500   46920      MMBR DUES             .00            .00            .00            .00            .00            .00     .0%
11500   46930      CT AGNCY        52,534.69      68,452.00      68,452.00      77,117.00      77,117.00      77,117.00   12.7%

 
TOTAL BOARDS & COMMISSIONS        54,493.49      77,522.00      77,522.00      93,257.00      93,257.00      93,257.00   20.3%
TOTAL GENERAL GOVERNMENT          54,493.49      77,522.00      77,522.00      93,257.00      93,257.00      93,257.00   20.3%
TOTAL GENERAL FUND                54,493.49      77,522.00      77,522.00      93,257.00      93,257.00      93,257.00   20.3%

 
GRAND TOTAL       54,493.49      77,522.00      77,522.00      93,257.00      93,257.00      93,257.00   20.3%

 
                                           ** END OF REPORT - Generated by Tony Plante **                                           
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TOWN of WINDHAM
FY 2018-2019 MUNICIPAL BUDGET

11600 – COMMUNITY TV & E-GOVERNMENT

MISSION:
Community TV & e-Government’s purpose is to respond to part of the Town’s overall mission, “to services, and pursue policies responsive to the needs of its
citizens and the public in order to maintain, support, and improve the quality of life in the community” and to “foster an environment that encourages civic
engagement, openness, transparency, and accountability.”

SUCCESS:
Since this budget division relates to the Town’s community access television station, programming, bulletin board, live and archived streaming meetings, and web
site, its definitions of success relate to the number of meetings aired, hours of programming provided, and the utility, availability, and reach of its web site.

MEASUREMENT:
Indicators to be used as measures of success at delivering on the mission for Community TV & e-Government:

 The percentage of public meetings held in Council Chambers to be televised that are televised.
 The total number of views of the town’s live and archived streaming meetings.
 Page views, unique users, and e-mail and text subscribership on the Town’s web site.

MISSION GAP:
Before being renamed “Community TV & e-Government” this budget division had other names like “Communications” and “WCCG TV-7.” Its role has always
revolved around the community access television station, but now includes other forms of communication, some of which are integrated with the TV function. But
there is more to communicating with the public than cable TV, Internet streaming video, web site, e-mail, messaging, and social media. In fact, there used to be a
lot more.

Windham exists in a fragmented communications landscape. There is only one daily newspaper in our region, and with the move to online media, newspapers
have struggled. They no longer have the reporting staff to provide good coverage of issues in the community – even if they did, newspaper readers have moved
on, making them harder to reach. The town used to mail copies of its annual reports to every postal address in Windham, and a flyer for town meeting. They were
eliminated in efforts to reduce costs.

Attempts to run a regular newsletter or column in one or another of the weekly papers were short-lived. The effect of these changes in the communications
landscape and the town’s diminished presence means it is reaching fewer of its residents at a time when there are major issues to be addressed. Arguably it is as
important now as it has ever been to inform Windham residents of the issues and choices, opportunities and challenges we face as a community.

The proposed budget includes no additional positions, funding (other than wages for the existing part-time staff), or programs to address the Town’s
communications needs. The biggest gap and greatest vulnerability the Community TV & e-Government operation has right now is the very limited availability of
back-up for the station operator. Existing staff in other areas can be cross-trained in the basics to fill in during an emergency or for a short time, but adding at least
another part-time position would provide redundancy (often not considered a good thing, especially in government) to keep an essential part of communicating with
the public up and running.
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____________________________________________
10      GENERAL GOVERNMENT                 
____________________________________________
11600   COMMUNICATION & E-GOV              
11600   41120      REG PT           6,305.55      10,658.00      10,658.00      11,700.00      11,700.00      11,700.00    9.8%
11600   43100      SUPP & MTL           10.00         300.00         300.00         300.00         300.00         300.00     .0%
11600   44400      PROF SVCS       32,595.89      39,815.00      39,815.00      39,815.00      39,815.00      39,815.00     .0%
11600   45330      EQ MT SVCS        1,297.17       1,500.00       1,500.00       6,000.00       6,000.00       6,000.00  300.0%
11600   46210      TEL-LAND           130.00         600.00         600.00         600.00         600.00         600.00     .0%
11600   46310      ADVRTSNG              .00            .00            .00            .00            .00            .00     .0%
11600   46410      TRV EXP               .00            .00            .00            .00            .00            .00     .0%
11600   46910      TRNG/CONF             .00            .00            .00            .00            .00            .00     .0%
11600   46920      MMBR DUES          100.00            .00            .00            .00            .00            .00     .0%
11600   47430      OTHR EQP              .00       3,000.00       3,000.00       3,000.00       3,000.00       3,000.00     .0%

 
TOTAL COMMUNICATION & E-GOV       40,438.61      55,873.00      55,873.00      61,415.00      61,415.00      61,415.00    9.9%
TOTAL GENERAL GOVERNMENT          40,438.61      55,873.00      55,873.00      61,415.00      61,415.00      61,415.00    9.9%
TOTAL GENERAL FUND                40,438.61      55,873.00      55,873.00      61,415.00      61,415.00      61,415.00    9.9%

 
GRAND TOTAL       40,438.61      55,873.00      55,873.00      61,415.00      61,415.00      61,415.00    9.9%

 
                                           ** END OF REPORT - Generated by Tony Plante **                                           
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TOWN of WINDHAM
FY 2018-2019 MUNICIPAL BUDGET

11700 - TOWN CLERK SERVICES

MISSION:
The mission of the Town Clerk’s Office is to accurately maintain town records including vital records, council records, elections and licenses.  To conduct elections
and voter registration processes with professionalism in accordance with Maine Law, Town Charter and Municipal Ordinances. To work with the ACO to provide
for the safety of the general public through animal control regulations and licensing, and to provide information to both Town Officials and the general public in a
friendly and competent manner.

SUCCESS:
The Clerk’s Office defines success by:

 Continuing to learn, grow and change with our continually changing job requirements.
 Cross-training with the Auto Registration and Tax Collection Department to reduce wait time for citizens.
 Preparing for, supervising and conducting State and Municipal elections with professionalism and integrity, as well as meeting all the deadline

requirements that go along with running a successful election.
 Hosting an Annual Rabies Clinic for the public for the last 22 years.
 Making sure all the local businesses in town keep up with their yearly licensing requirements.

TOWN CLERK SERVICES:
Voter Registration Birth, Marriage & Death Records Concealed Weapon Apps. Auto Registrations
Supervise All Elections Business Licenses Notary/Dedimus Service Boat/ATV/Snowmobiles
Issue Marriage Licenses Dog Licenses Hunting/Fishing Licenses Tax Payments
Council Meetings/Minutes Administer Oaths Ethics Disclosure Filings

MEASUREMENT:
The Clerk’s Office keeps track of all types of business licenses that are renewed on a yearly basis in order to keep them current with the state laws and the town’s
ordinances. Six different license reminders are mailed out to ninety plus business owners one month before their current license expires.

Many of the services provided in the Clerk’s Office require monthly reporting with state agencies along with balancing to the penny on our reports. Once a week a
quick check and balance is done on Inland Fisheries, Animal Welfare, Concealed Weapons and Vital Statistics accounts to make sure they match actual sales.
These agencies send year-end reports showing that the accounts have balanced for the year.

In 2017 we sold 1,083 hunting/fishing licenses, 2,496 dog licenses, processed 149 new/renewal concealed weapon applications, issued 128 marriage licenses and
issued 1,296 births, marriage and death certificates. Assisting Auto Reg. & Tax Collection the Clerk’s Office did 5,489 autos, 255 boats, 267 snowmobiles, 174
ATV’s and 1,500 tax payments.

MISSION GAPS

My election storage room behind the stage is much too small and is over flowing with election equipment.  All the ballot machines currently have to be stored in the
Clerk’s personal office.

The fire proof, walk-in vault in the basement has surpassed its capacity.  There is no more room in there to store anymore vital records or town record books.  I
have purchased several fireproof file drawers to hold the most recent birth, marriage and death records, which are kept in the Clerk’s Office.
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TOWN of WINDHAM
FY 2018-2019 MUNICIPAL BUDGET

11700 - TOWN CLERK SERVICES
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____________________________________________
10      GENERAL GOVERNMENT                 
____________________________________________
11700   TOWN CLERK                         
11700   41110      REG FT         106,342.40     107,629.00     107,629.00     118,432.00     118,432.00     118,432.00   10.0%
11700   41120      REG PT          52,771.60      56,227.00      56,227.00      57,535.00      57,535.00      57,535.00    2.3%
11700   41210      OT-REG           3,231.84            .00            .00       2,000.00       2,000.00       2,000.00     .0%
11700   43100      SUPP & MTL        3,289.03       3,000.00       3,000.00       3,000.00       3,000.00       3,000.00     .0%
11700   43610      BOOKS MAPS        2,464.99       2,500.00       2,500.00       2,500.00       2,500.00       2,500.00     .0%
11700   43710      POSTAGE          2,328.81       1,100.00       1,100.00       2,100.00       2,100.00       2,100.00   90.9%
11700   44400      PROF SVCS        4,055.23       6,270.00       6,270.00       6,270.00       6,270.00       6,270.00     .0%
11700   45330      EQ MT SVCS             .00         900.00         900.00         900.00         900.00         900.00     .0%
11700   46210      TEL-LAND         1,243.85       1,300.00       1,300.00       1,300.00       1,300.00       1,300.00     .0%
11700   46310      ADVRTSNG         4,486.58       3,300.00       3,300.00       3,800.00       3,800.00       3,800.00   15.2%
11700   46410      TRV EXP          1,728.25       2,200.00       2,200.00       2,500.00       2,500.00       2,500.00   13.6%
11700   46510      PRINTING         4,370.05       4,000.00       4,000.00       5,000.00       5,000.00       5,000.00   25.0%
11700   46910      TRNG/CONF          180.00         750.00         750.00         750.00         750.00         750.00     .0%
11700   46920      MMBR DUES          145.00         175.00         175.00         260.00         260.00         260.00   48.6%
11700   47430      OTHR EQP              .00            .00            .00      14,734.00      14,734.00      14,734.00     .0%

 
TOTAL TOWN CLERK                 186,637.63     189,351.00     189,351.00     221,081.00     221,081.00     221,081.00   16.8%
TOTAL GENERAL GOVERNMENT         186,637.63     189,351.00     189,351.00     221,081.00     221,081.00     221,081.00   16.8%
TOTAL GENERAL FUND               186,637.63     189,351.00     189,351.00     221,081.00     221,081.00     221,081.00   16.8%

 
GRAND TOTAL      186,637.63     189,351.00     189,351.00     221,081.00     221,081.00     221,081.00   16.8%

 
                                           ** END OF REPORT - Generated by Tony Plante **                                           
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TOWN of WINDHAM
FY 2018-2019 MUNICIPAL BUDGET

11800 – MUNICIPAL INSURANCES

MISSION:
The purpose of this budget division is to provide and account for the town’s property and liability insurance coverages as well as its safety, risk management, and
loss control efforts.

SUCCESS:
Success can be defined as minimizing risk and loss due to injuries, property damage, or other claims, and the incidence of work-related accidents and injuries.

MEASUREMENT:
Success can be measured by claims experience, loss ratios, and the frequency of accidents or injuries.
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____________________________________________
10      GENERAL GOVERNMENT                 
____________________________________________
11800   INSURANCE                          
11800   42610      SFTY PGMS        3,296.00       5,000.00       5,000.00       7,500.00       7,500.00       7,500.00   50.0%
11800   46110      PROP INS        38,471.50      22,340.00      22,340.00      25,000.00      25,000.00      25,000.00   11.9%
11800   46130      PL INS          27,185.00      46,660.00      46,660.00      50,000.00      50,000.00      50,000.00    7.2%
11800   46140      AUTO INS        52,509.00      57,850.00      57,850.00      60,000.00      60,000.00      60,000.00    3.7%

 
TOTAL INSURANCE                  121,461.50     131,850.00     131,850.00     142,500.00     142,500.00     142,500.00    8.1%
TOTAL GENERAL GOVERNMENT         121,461.50     131,850.00     131,850.00     142,500.00     142,500.00     142,500.00    8.1%
TOTAL GENERAL FUND               121,461.50     131,850.00     131,850.00     142,500.00     142,500.00     142,500.00    8.1%

 
GRAND TOTAL      121,461.50     131,850.00     131,850.00     142,500.00     142,500.00     142,500.00    8.1%

 
                                           ** END OF REPORT - Generated by Tony Plante **                                           
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TOWN of WINDHAM
FY 2018-2019 MUNICIPAL BUDGET

11900 – EMPLOYEE BENEFITS

MISSION:
The purpose of this budget division is to provide and account for expenses related to mandatory and discretionary employee benefits.

SUCCESS:
Providing required and discretionary employee benefits in a competitive and cost-effective manner.

MEASUREMENT:
The town conducts periodic surveys of wages and benefits, and seeks to maintain comparability of benefit programs while keeping its pay ranges in a range of
95% to 110% of the average of other communities considered within the “market” area for a given position or positions.
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10      GENERAL GOVERNMENT                 
____________________________________________
11900   EMPLOYEE BENEFITS                  
11900   42110      HLTH INS       935,253.81     987,552.00     987,552.00   1,150,762.00   1,150,762.00   1,200,000.00   16.5%
11900   42130      ST DIS           5,439.59       8,000.00       8,000.00       6,000.00       6,000.00       6,000.00  -25.0%
11900   42140      LT DIS           6,356.22       6,500.00       6,500.00       6,500.00       6,500.00       6,500.00     .0%
11900   42150      GTL                   .00            .00            .00            .00            .00            .00     .0%
11900   42210      SOC SEC        512,286.70     541,105.00     541,105.00     548,335.00     548,335.00     560,305.00    1.3%
11900   42310      DEF COMP       135,894.90     140,000.00     140,000.00     155,088.00     155,088.00     160,000.00   10.8%
11900   42320      MAINE PERS      176,663.78     200,912.00     200,912.00     288,156.00     288,156.00     295,000.00   43.4%
11900   42410      WRKRS COMP      202,558.21     224,289.00     224,289.00     211,056.00     211,056.00     220,000.00   -5.9%
11900   42510      UNEMP COMP        3,699.48       5,000.00       5,000.00      10,000.00      10,000.00      10,000.00  100.0%
11900   42710      TUITION            742.50       5,000.00       5,000.00       5,000.00       5,000.00       5,000.00     .0%
11900   42720      CLASS PLN             .00            .00            .00      10,000.00      10,000.00      10,000.00     .0%

 
TOTAL EMPLOYEE BENEFITS        1,978,895.19   2,118,358.00   2,118,358.00   2,390,897.00   2,390,897.00   2,472,805.00   12.9%
TOTAL GENERAL GOVERNMENT       1,978,895.19   2,118,358.00   2,118,358.00   2,390,897.00   2,390,897.00   2,472,805.00   12.9%
TOTAL GENERAL FUND             1,978,895.19   2,118,358.00   2,118,358.00   2,390,897.00   2,390,897.00   2,472,805.00   12.9%

 
GRAND TOTAL    1,978,895.19   2,118,358.00   2,118,358.00   2,390,897.00   2,390,897.00   2,472,805.00   12.9%

 
                                           ** END OF REPORT - Generated by Tony Plante **                                           
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