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Public Works

HIGHWAY:
Annual (summer) Department Objectives
e Spring cleanup sweeping of approximately 52 miles is completed annually — 100%
e  Gravel roads treated for dust control and graded, 7 roads totaling 3.35 miles — 100%
e Road preparation and drainage work completed on all roads to be paved — 100%
e Roadside mowing throughout entire town, approximately 180 miles — 100%
e Maintain signage throughout entire town, per MUTCD - 100%
e Culvert failures are repaired — 100%
e Maintaining, cleaning, and reestablishing ditches throughout the town. Every year, approximately 15 miles
needs to be completed to stay on a 12 year cycle — 100%
o All esplanades and cul-de-sac should be loamed and reseeded as needed as a result of winter damage -
100%
o Catch basin repair and replacement. 15 basins should be repaired or replaced annually, out of 835 basins in
the town.
e Patching all potholes town wide as needed — 100%
e Meet all Federal Stormwater regulations — 100%
o  Business District sweeping as needed — 100%
e (Catch basin checks and cleaning — 100%

Projected Summer Goals (Success)
e Spring cleanup sweeping — 100%
e Grade and treat all 7 roads — 100%
e Road preparation and drainage work for pavement - 100%
e  Roadside mowing — 30%
e Maintaining signage town wide — 100%
o  Culvert repairs — 100%
o Ditch work throughout the town — 33%, 5 miles
o Esplanade and cul-de-sac work — 0%
o (Catch basin repair and replacement when fails — 10%
e Patching potholes — 100%
e  Meeting Stormwater regulations — 100%
e  Business District sweeping as needed - 100%
e (Catch basin checks and cleaning — 100%

Percentage Achieved of Summer Goals for April (Measurement)
e  Spring cleanup sweeping —41%
e Grade and treat all 7 roads - 100%
e Road preparation and drainage work for pavement - 0%

o  Roadside mowing — 0%
e  Maintaining signage town wide — 100%



Culvert repairs — 0%
Ditch work throughout the town — 0%
Esplanade and cul-de-sac work — 0%

Catch basin repair and replacement when fails — 0%
Patching potholes — 100%

Meeting Stormwater regulations — 100%

Business District sweeping as needed — 100%
Catch basin checks and cleaning — 0%

FLEET MAINTENANCE DIVISION:

Annual (summer) Department Objectives

Routine/preventative maintenance is completed twice a year on all dump trucks. Once in the spring/early
summer and once in late fall before winter 100%

Routine/preventative maintenance is completed at appropriate mileage increments for Police Dept. vehicles,
Town Office vehicles, Rec. Dept. vehicles and Public Works pickup trucks/heavy equipment 100%

Maine State Inspections are performed on all necessary vehicles required by State Law 100%

Repair all minor breakdowns within 24 hours (normal business working hours) 100%

Repair all major breakdowns as soon as possible 100%

Maintain consistent stock of frequently used parts 100%

Meet all Federal Stormwater regulations 100%

Projected Summer Goals (Success)

Routine/preventative maintenance is completed twice a year on all dump trucks. Once in the spring/early
summer and once in late fall before winter 100%

Routine/preventative maintenance is completed at appropriate mileage increments for Police Dept. vehicles,
Town Office vehicles, Rec. Dept. vehicles and Public Works pickup trucks/heavy equipment 100%

Maine State Inspections are performed on all necessary vehicles required by State Law 100%

Repair all minor breakdowns within 24 hours (normal business working hours) 75%

Repair all major breakdowns as soon as possible 100%

Maintain consistent stock of frequently used parts 100%

Meet all Federal Stormwater regulations 100%

Percentage Achieved of Summer Goals for April (Measurement)

Routine/preventative maintenance is completed twice a year on all dump trucks. Once in the spring/early
summer and once in late fall before winter 100%
Routine/preventative maintenance is completed at appropriate mileage increments for Police Dept. vehicles,
Town Office vehicles, Rec. Dept. vehicles and Public Works pickup trucks/heavy equipment 100%
Maine State Inspections are performed on all necessary vehicles required by State Law 98%
o There are two vehicles past due for State Inspection - (1) Public Works dump truck & (1)
Police Dept. pickup truck.
Repair all minor breakdowns within 24 hours (normal business working hours) 100%
Repair all major breakdowns as soon as possible 100%



e  Maintain consistent stock of frequently used parts 90%
o Currently on a temporary spending freeze for normally stocked parts due to budget being
low. Will re-stock inventory once the new budget time arrives.
o  Meet all Federal Stormwater regulations 100%

BUILDINGS & GROUNDS MAINTENANCE DIVISION:

Buildings

Annual (summer) Department Objectives
e  State regulated inspections/certificates 100%
All VCT floors stripped and refinished annually 100%
Preventative maintenance on HVAC units 100%
Monthly Health and Safety inspections of municipal buildings 100%
Painting of common areas of municipal buildings on a rotation of once every 7yrs
Non-Scheduled repairs 100%
Building improvement projects 100%

Projected Summer Goals (Success)
e  State regulated inspections/certificates 100%
All'VCT floors stripped and refinished annually 100%
Preventative maintenance on HVAC units 100%
Monthly Health and Safety inspections of municipal buildings 100%
Painting of common areas of municipal buildings on a rotation of once every 7yrs 80%
Non-Scheduled repairs 100%
Building improvement projects 50%

Percentage Achieved of Summer Goals for April (Measurement)
o  State regulated inspections/certificates 100%
All VCT floors stripped and refinished annually 75%
Preventative maintenance on HVAC units 100%
Monthly Health and Safety inspections of municipal buildings 100%
Painting of common areas of municipal buildings on a rotation of once every 7yrs 60%
Non-Scheduled repairs 100%
Building improvement projects 30%

Grounds

Annual (summer) Department Objectives

Grass cut to a height between two to four inches for all town buildings and cemeteries 100%
Trim branches along fences, roadways and entrances in cemeteries 100%

Mark out grave sites for burials 100%

Mark out locations for Stone memorials 100%

Projected Summer Goals (Success)

Grass cut to a height between two to four inches for all town buildings and cemeteries 100%
Trim branches along fences, roadways and entrances in cemeteries 45%

Mark out grave sites for burials 100%

Mark out locations for Stone memorials 100%



Percentage Achieved of Summer Goals for April (Measurement)

Grass cut to a height between two to four inches for all town buildings and cemeteries 100%
Trim branches along fences, roadways and entrances in cemeteries 40%

Mark out grave sites for burials 100%

Mark out locations for Stone memorials 100%

Additional Activities for Public Works

Highway Activities:

Removed plow gear from trucks and equipment
Sign repairs and replacement

Patching pot holes throughout town

Graded all dirt roads and treated as necessary

Vehicle Maintenance:

Began lubricating all dump truck and pick-up truck sander chains to keep them from rusting over the
summer.

Building & Grounds Activities:

Framed and sheathed bathroom wall, relocated light switches, add LED lights and on June 4t adding a fire
alarm strobe at EWF

Repaired and painted kitchen walls at EWF

Removed remaining kitchen cabinets from EWF and had Home Depot design new layout. Waiting on
approval from Fire/Rescue

Grounds and B&G supervisor started working four (10)hr. days Mon-Thurs. on April 25t

Opened Cemeteries for spring burials

Library reopened April 9 did some touch up painting and replaced heating covers in two restrooms and
vestibule.

Finished SS Building, Public Safety and Library of emergency profile with Servpro.

Had chimney'’s cleaned/swept at SS Building, Public Safety and Library by A Top Chimney

Dave Brackett inspected elevators in Town Hall, Public Safety and Library. Vertical lift at Town Hall
Eastern Fire conducted quarterly sprinkler test in Town Hall, Public Safety, SWF, EWF and Library

Had Supervisor and Manager meeting in Council Chambers.

Repaired first settlers monument on River road by Corrections building

Picked up food (8) times at Hannaford and (2) at Wayside

Wall between Conf room #2 and It will be staring May



