7:00 p.m.*

7:30 p.m.

7:45 p.m.

8:00 p.m.

8:30 p.m.

9:30 p.m.

WINDHAM TOWN COUNCIL
WORKSHOP AGENDA

August 17, 2010

7:00 p.m. - Council Chambers
Windham Community Center

Council/Staff Communications Policies.

The Council will discuss a draft policy regarding communications between
members of the Council and town staff with the town attorney and town man-
ager. The policy is intended to expand on and clarify the provisions of Article
111, Section 2(A)(11) of the Charter.

Contract Zoning: A Brief Overview.

The town attorney will provide the Council a brief overview of the principles
and legal requirements for contract zoning.

Road Improvements Follow-up.

The Council will review road improvements proposals including, but not lim-
ited to the improvement of gravel roads, drainage, safety, and other improve-
ments as part of developing a more comprehensive capital improvement pro-
gram for the fiscal 2012 budget.

Parks & Recreation Program Fund Plan.

The Council will review a list of proposals for the use of recreation program
funds from the parks and recreation director.

North Windham/Bushmaster Sound Complaints.

The Council will discuss complaints it has received regarding testing done by
Bushmaster near its facility in North Windham to identify possible solutions.

Amusement Ordinance Update.
The Council will review issues related to the town’s amusement ordinance,

specifically as they relate to licensing and compliance efforts with regard to
live entertainment.
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10:00 p.m.

10:30 p.m.

10:40 p.m.

10:50 p.m.

11:00 p.m.

Review Finance Committee Duties.

The Council will discuss the role of its Finance Committee and any suggested
additions or changes to its functions as outlined in the Council’s rules of pro-
cedure.

Public Participation Response.

The Town Council and/or Town Manager may respond to or report on issues
that have been brought up in public participation at a recent Council regular
meeting.

Agendas & Scheduling.

The Council will review its schedule for upcoming meetings and place items
on the agenda. This is an opportunity for a Council member to request some-
thing be placed on the agenda for Council discussion and consensus.

Open Forum.

The Town Council and Manager may inquire about or report briefly on other
matters not on the agenda.

Adjourn.

*Individual item times are approximate. Discussion on an item may begin before or
after the indicated time. Items may also be taken out of order to fill gaps as the meet-
ing proceeds.
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