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An excerpt from the

COUNCIL-MANAGER

CHARTER
of the

TOWN OF WINDHAM
Article III - TOWN MANAGER
Section 2

POWERS AND DUTIES OF TOWN MANAGER. The Town Manager shall be the
Chief Administrative Officer of the Town. The Town Manager shall be respon-
sible to the Council for the administration of all Town affairs placed in the
Town Manager's charge by or under this Charter or by direction of the Council.
The Town Manager shall have the following powers and duties:

A The Town Manager shall be Tax Collector, Town Treasurer, Overseer
of the Poor, and shall have and exercise all powers and perform all the
duties conferred or imposed by law upon said respective officers. No
Councillor shall receive appointment to the office of Town Manager dur-
ing the term for which they shall have been elected, nor within one year
after the expiration of their term, nor shall any member of the Council
act in that capacity. The Town Manager shall give bond for the faithful
discharge of his/her duties to the Town of Windham in such sum as the
Council shall determine and direct, and with surety or sureties to be ap-
proved by the Council. The premium on the Town Manager's bond shall

be paid by the Town.

11) COUNCIL NOT TO INTERFERE IN APPOINTMENTS OR REMOVALS.
Neither the Council nor any of its membets shall direct or request the appointment
of any person to or his removal from office by the Manager or by any of his sub-
ordinates. Except for the purpose of inquiry, the Council and its members shall
deal with the administrative service solely through the Manager and neither the
Council nor any member theteof shall give orders to any subordinates of the Man-

aget, either publicly or privately.
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Town of Windham, Maine
Council-Staff Communications Policy

Governance of the [own relies on the cooperative efforts of ele
priorities, and Town staff, who analyze problems and issues,
plement and administer the Council’s policies. The following
cilitate effective communications between the Town Coun

¢ (Channel communications through the appropriat

While any staff member is available to answ:
mation, the Town Manager is the ptimary i
Town staff as outlined in Article [T Sectign

Please direct questions of Town staff to the To
Department Heads.

o All Councilmembers should f ' g to make decisions.

_the response will be shared with
¢ equally informed.

d complaints as fully and as ex-

vice. Asaf

staff mem Town Managex.‘

oblems or complaints are encouraged to

eTp“ solve a citizen’s problem. Councilors who re-
or complaints from employees are expected to direct
parment head, or the Town Manager’s Office. There

“as to the outcome of the problem or concern by

paltment to prepare a formal response. The Assistant Town
inates the process to ensure consistency in the handling of
laints.

ed specifically to a Councilmember and 1equires an official re-
e Assistant Town Manager will work directly with the Coun-
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Council-Staff Communications Policy

cilor to provide a response. All correspondence is copie
gardless of to whom it was addressed.

s The Town Council sets the direction and policy — T
frative functions and Town operations.

The role of the Council is as the legislative bods
ing the budget, setting policy goals, and ado
of staff are to execute Council policy and a¢}
Council informed. Staff'is obligated to t
Department Head, or their supervisor.

o In order to provide the Council with timely informat
on Council agenda items ahead of the meeting.

Councilors are encouraged to

al Councilors, However, if a re-
T ot pohcy, it may be more ap-

g and to seek appmval by the “full”
resources are allocated in accordance

endent and objective recommendations.

sional 1ecommendations on issues, providing

commendations as appropriate, as well as pros

ndd alternatives. Sometimes staff may make recommen-
opular with the public and Councilors,

uncil as policy makers for the Town and understands that
iety of opinions and community values in their decision-
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Town of Windham, Maine
Council-Staff Communications Policy

-

The Town Manager and staff are suppoiters and advoc;

Regardiess of whether it was staff’s preferred reco
port and advocate the adopted Council policy and
the Council minority on controversial issues.

Refrain from publicly criticizing an individu: ; sdifferentiated from
questioning facts or the opinion of staff. :

All critical comments about staff performane: iy be e to the Town Manager
through private correspondence or conversatio :

Seeking political support from staff or engaging staff to influg
cisions is not appropriate.

The Town is a non-partisan lo
petson in the employ of the &
toward the nomination or electic
some professionals (e g, Town Ma
Town Manager) have professional e
tivities or activities that give the app

ibuting any money
office. In addition,
atl and the Assistant
preclude politically partisan ac-
partisanship.

:0f Town business, particularly
uence the outcome of Council
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