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PO Box 1116, Windham, ME 04062 ○ (207) 310-0506 ○ dustin@dmroma.com 

June 18, 2018 
 
 
Amanda Lessard, Town Planner  
Town of Windham 
8 School Road 
Windham, ME 04062 
 
Re: Preliminary Major Subdivision Plan Application 
 Ruby Meadows Subdivision 
 Ruby Meadows, LLC - Applicant 
 
Dear Amanda: 
 
On behalf of Ruby Meadows, LLC and Paul Hollis we have prepared the enclosed plans and application 
materials for Major Preliminary Subdivision Plan review for the above referenced project.  The project is 
located on a 29-acre parcel with access from Albion Road and Pope Road, and is more specifically 
identified as Lot 78 on Tax Map 10.   The project is located in the Farm Zone and is proposed to be 
developed as a 15-lot Cluster Subdivision in a traditional configuration.  Ten of the proposed lots will be 
accessed from a new internal roadway, and five lots will be accessed from existing Town roads.   
 
The roadway has been designed as a 24-foot wide paved road with a 28-foot wide gravel base in 
accordance with the Town’s standards for a Minor Local Street.  The Subdivision Ordinance requires 
wider shoulders if a sidewalk is not proposed.  We feel that the proposed roadway, as currently 
designed provides for adequate space for vehicles and pedestrians, and we do not believe a wider road 
is necessary.  We are also requesting that the Town authorize the construction of a hammerhead 
turnaround at the end of the new roadway, as opposed to the Town’s public road standard of a cul-de-
sac.  We believe that it is likely the road will be extended at some point in the future to access the 
remaining land that is not being developed as part of this project. 
 
Thirteen of the proposed lots will be served by public water from the Portland Water District.  The two 
proposed lots on Pope Road will require on-site wells.  All lots will be served by individual on-site 
wastewater disposal systems and underground power.  The project will require a Stormwater Permit-By-
Rule and a Tier-1 Natural Resources Protection Act permit from the Maine Department of Environmental 
Protection. 
 
Upon your review of this information, please let us know if you have any questions or require any 
additional information.  
 
Sincerely,  

  
DM ROMA CONSULTING ENGINEERS 

 
 
 

Dustin M. Roma, P.E. 
President 
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Project Name: ____________________________________________________________

Tax Map: _________ Lot:__________

Number of lots/dwelling units: _________________      Estimated road length: _______________________

Is the total disturbance proposed > 1 acre?      □  Yes        □  No

Contact Information
1.  Applicant

Name: __________________________________________________________

Mailing Address: __________________________________________________

Telephone: ___________________ Fax: _________________ E-mail:_________________________

2.  Record owner of property

_____ (Check here if same as applicant)

Name: _____________________________________________________________________________

Mailing Address: ____________________________________________________________________

Telephone: ___________________ Fax: _________________ Email:_________________________

3.  Contact Person/Agent (if completed and signed by applicant's agent, provide written documentation of 
authority to act on behalf of applicant)

Name: __________________________________________________________

Company Name:___________________________________________________

Mailing Address: __________________________________________________

Telephone: ___________________ Fax: _________________ E-mail:_________________________

I certify all the information in this application form and accompanying materials is true and accurate to the best 
of my knowledge.

____________________________________________________________________
Signature Date

Preliminary Plan - Major Subdivision: Submission Requirements    

RUBY MEADOWS SUBDIVISION

10 78

15 950 FT NEW ROAD

X

RUBY MEADOWS, LLC

28 WEARE ROAD, SEABROOK, NH 03874

(207) 216 - 0333 PHOLLISLAND@GMAIL.COM

SHIRLEY A. LITTLEFIELD

65 POPE RD, WINDHAM, ME 04062

(207) 329 - 3148

PAUL HOLLIS 

RUBY MEADOWS, LLC

28 WEARE ROAD, SEABROOK, NH 03874
(207) 216 - 0333 PHOLLISLAND@GMAIL.COM

6-18-18
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A. Mandatory Written Information Applicant Staff

1 A fully executed and signed application form    

2 Evidence of payment of the application and escrow fees    

3 Proposed name of the subdivision    

4
Verification of right, title, or interest in the property, and any abutting 
property, by deed, purchase and sales agreement, option to purchase, or 
some other proof of interest.    

5
Copy of the most recently recorded deed for the parcel, along with a copy of
all existing deed restrictions, easements, rights-of-way, or some other proof 
of interest    

6 Copy of any existing or proposed covenants or deed restrictions intended to
cover all or part of the lots or dwellings in the subdivision    

7 Copy of any existing or proposed easements on the property    

8 Name, registration number and seal of the Maine Licensed Professional 
Land Surveyor who conducted the survey    

9 Name, registration number and seal of any other licensed professional of 
the state who prepared the plan (if applicable)    

10 An indication of the type of sewage disposal to be used in the subdivision    

 
i. If connecting to public sewer, provide a letter from Portland Water District 
stating the District has the capacity to collect and treat the waste water    

ii. If using subsurface waste water disposal systems (septic), submit test pit 
analyses prepared by a Maine Licensed Site Evaluator or Certified Soil 
Scientist.  Test pit locations must be shown on a map.    

11 Indicate type of water supply system(s) to be used in the subdivision.    

12
If connecting to public water, submit a written statement from the Portland 
Water District indicating there is adequate supply and pressure for the 
subdivision.    

13 Names and addresses of the record owner, applicant, and adjoining 
property owners    

14
An acceptable title opinion proving right of access to the proposed 
subdivision or site for any property proposed for development on or off of a 
private way or private road.    

15 The name and contact information for the road association who's private 
way or road is used to access the subdivision.    

Applicant Staff

X
X
X

X

X

X

X

X

X
X

X

X
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X

N/A
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16 Financial Capacity.    

i.  Estimated costs of development, and itemization of major costs    

ii.  Financing - provide one of the following:    

     a. Letter of commitment to fund from financial institution, governmental    
agency, or other funding agency    

 
     b. Annual corporate report with explanatory material showing availability 
of liquid assets to finance development    

       c. Bank statement showing availability of funds if personally financing 
development    

       d. Cash equity commitment    

       e. Financial plan for remaining financing    

       f. Letter from financial institution indicating an intention to finance    

  iii. If a corporation, Certificate of Good Standing from the Secretary of State    

17 Technical Capacity    

 
i. A statement of the applicant's experience and training related to the 
nature of the development, including developments receiving permits from 
the Town.    

 
ii. Resumes or similar documents showing experience and qualifications of 
full-time, permanent or temporary staff contracted with or employed by the 
applicant who will design the development.    

B. Mandatory Plan Information    

1 Name of subdivision, date and scale    

2
Stamp of the Maine License Professional Land Surveyor that conducted
the survey, including at least one copy of original stamped seal that is 
embossed and signed    

3 Stamp with date and signature of the Maine Licensed Professional 
Engineer that prepared the plans.    

4
North arrow identifying all of the following: Grid North, Magnetic North, 
declination between Grid and Magnetic, and whether Magnetic or Grid 
bearings were used in the plan design    

5 Location map showing the subdivision within the municipality    

6 Vicinity plan showing the area within 250 feet, to include:    

  i. approximate location of all property lines and acreage of parcels    

ii. locations, widths, and names of existing, filed, or proposed streets, 
easements or building footprints    

iii. location and designations of any public spaces    

 

iv. outline of proposed subdivision, together with its street system and 
indication of future probably street system, if the proposed subdivision 
encompasses only part of the applicants entire property.    

7 Standard boundary survey of parcel, including all contiguous land in 
common ownership within the last 5 years    

8 Proposed lot lines with approximate dimensions and area of each lot.    

9 Contour lines at 2-foot intervals, or at intervals required by the Board, 
showing elevations in relation to the required datum.    
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Applicant Staff

10 Typical cross sections of the proposed grading for roadways, sidewalks, 
etc., including width, type of pavement, elevations, and grades.    

11 Wetland areas shall be delineated on the survey.  If none, please note.    

12
Number of acres within the proposed subdivision, location of property lines,
existing buildings, vegetative cover type, specimen trees, if present, and 
other essential existing physical features.    

13
Rivers, streams, and brooks within or adjacent to the proposed subdivision.
If any portion of the proposed subdivision is located in the direct watershed
of a great pond, note which great pond.    

14 Zoning district in which the proposed subdivision is located, and the 
location of any zoning boundaries affecting the subdivision.    

15

Location & size of existing and proposed sewers, water mains, culverts, 
bridges, and drainage ways on or adjacent to the property to be 
subdivided.  The Board may require this information to be depicted via 
cross-section, plan or profile views.    

16
Location, names, and present width of existing streets, highways, 
easements, building lines, parks, and other open spaces on or adjacent to 
the subdivision    

17
Location and widths of any streets, public improvements, or open space 
within the subdivision (if any) shown on the official map and the 
comprehensive plan    

18 All parcels of land proposed to be dedicated to public use and the 
conditions of such dedication.    

19
Location of any open space to be preserved or common areas to be 
created, and general description of proposed ownership, improvement, and
management    

20 Approximate location of treeline after development    

21 Delineate boundaries of any flood hazard areas and the 100-year flood 
elevation as depicted on the Town's Flood Insurance Rate Map    

22
Show any areas within or adjacent to the proposed subdivision which have 
been identified by the Maine Department of Inland Fisheries and Wildlife 
"Beginning with Habitat project maps or within the Comprehensive Plan..    

23

Show areas within or adjacent to the proposed subdivision which are either
listed on or eligible for the National Register of Historic Places, or have 
been identified in the comprehensive plan or by the Maine Historic 
Preservation Commission as sensitive or likely to contain such sites    

24

Erosion & Sedimentation control plan, prepared in accordance with MDEP 
Stormwater Law Chapter 500 Basic Standards, and the MDEP Maine 
Erosion and Sediment Control Best Management Practices, published 
March 2003.    

25

Stormwater management plan, prepared by a Maine Licensed Professional
Engineer in accordance with the most recent edition of Stormwater 
Management for Maine: BMPS Technical Design Manual, published by the 
MDEP 2006.    
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C. Submission information for which a waiver may be granted. Applicant Staff

1 High-intensity soil survey by a Certified Soil Scientist    

2 Landscape Plan    

3

Hydrogeologic assessment - required if i) subdivision is not served by 
public sewer and either any part of the subdivision is over a sand and 
gravel aquifer or has an average density of more than one dwelling unit per
100,000 square feet, or ii)  where site considerations or development 
design indicate greater potential of adverse impacts on groundwater 
quality.    

  a) map showing basic soil types    

  b) depth to the water table at representative points    

  c) Drainage conditions throughout the subdivision    

  d) data on existing ground water quality    

  e) analysis and evaluation of the effect of the subdivision on groundwater    

 
f) map showing location of any subsurface wastewater disposal systems 
and drinking water wells within the subdivision & within 200 feet of the 
subdivision boundaries.    

4 Estimate of the amount and type of vehicular traffic to be generated on a 
daily basis and at peak hours    

5 Traffic Impact Analysis for subdivisions involving 28 or more parking 
spaces or projected to generate more than 140 vehicle trips per day.    

6 If any portion of the subdivision is in the direct watershed of a great pond,    

  i) phosphorous impact analysis and control plan    

  ii) long term maintenance plan for all phosphorous control measures    

  iii) contour lines at an interval of 2 feet    

  iv) delineate areas with sustained slopes greater than 25% covering more 
than one acre    

Electronic Submission    

WAIVER
X

WAIVER

X

WAIVER
N/A

X
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PROJECT NARRATIVE 
 
SECTION 1 – PROPOSED USE NARRATIVE 
 

The proposed 15-lot residential subdivision is located off Pope Road and Albion Road on 
a 29.6-acre parcel depicted as a portion of Lot 78 on Tax Map 10.  The project will be 
developed with 2 lots having frontage on Pope Road, 3 lots with existing frontage on 
Albion Road and 10 lots that will be accessed by a new roadway extending 
approximately 950 feet from Albion Road.  The roadway has been designed in 
accordance with the Minor Local Street standards and is intended for public acceptance.  
The project will be developed utilizing the conventional subdivision standards with 
80,000 square foot lots.  

 
Thirteen of the proposed lots will be served by public water from the Portland Water 
District.  The two lots that have frontage on Pope Road will require on-site wells.  All lots 
will include individual on-site wastewater disposal fields and all lots will be served by 
underground power. 
 
The project requires a Tier-1 Natural Resources Protection Act permit and Stormwater 
Permit-By-Rule from the Maine Department of Environmental Protection. 
 

SECTION 2 – RECORD OWNER INFORMATION 
 

The property is currently owned by Shirley A. Littlefield by deed recorded in Cumberland 
County Registry of Deeds Book 21343 page 104 (see attached deed).  

 
SECTION 3 – ABUTTING PROPERTY OWNERS 
 
 The names of abutting property owners are listed on the Subdivision Plan. 
  
SECTION 4 – TITLE, RIGHT, OR INTEREST 
 
 The applicant has a purchase and sale agreement with the landowner. 
 
SECTION 5 – COVENANTS OR DEED RESTRICTIONS 
  

The lot owners will be required to maintain the roadway, open space and stormwater 
infrastructure under a Homeowners Association Agreement Document (HOA 
Document).  There will be language in the HOA Document that will identify a method to 
transfer ownership and maintenance responsibilities of the open space and roadway to 
the Town.   We will provide the draft HOA Documents for review as part of the final 
subdivision plan application.  Certain individual lots will contain stormwater 
management easements and drainage easements, as necessary.  
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SECTION 6 – EASEMENTS 
 

There are no known existing easements on the property.  Stormwater easements will be 
dedicated on certain lots to benefit the Homeowners Association and the Town. 

 
SECTION 7 – LICENSED PROFESSIONALS 
 

The plans and applications were prepared by DM Roma Consulting Engineers.  Dustin 
Roma is a Maine Licensed Professional Engineer PE#12131.  Land surveying services are 
provided by Wayne T. Wood and Company.  Soils analysis and wetland delineation was 
performed by Mark Cenci. 

  
SECTION 8 – TECHNICAL ABILITY 
 

The design professionals indicated in Section 7 above have been performing similar 
consulting and design work in Southern Maine for many years, including many projects 
in Windham and the surrounding communities. 

 
SECTION 9 – UTILITIES 
 

The project will be served by private on-site wells, private on-site wastewater disposal 
systems and underground electrical & data utilities. 

 
SECTION 10 –WATER SUPPLY AND SEWAGE DISPOSAL 
 

Thirteen of the proposed lots will have public water service from the Portland Water 
District.  The two lots on Pope Road will require on-site wells.  All proposed lots will 
require on-site individual wastewater disposal systems.  Test pits have been conducted 
on each of the proposed lots by a licensed site evaluator and were found to be suitable 
for septic systems. 

 
SECTION 11 – SOLID WASTES 

 
The residential lots will utilize the Town’s curbside trash collection program to dispose 
of solid wastes. 

  
SECTION 12 – VEHICLE TRAFFIC 
 

Vehicle sight distance at the proposed roadway intersection is 535 feet looking right and 
465 feet looking left, which meets the Town’s standards for the posted speed limit of 35 
mph on Albion Road.   According to the Institute of Transportation Engineers Trip 
Generation Manual, 9th edition, the proposed 15 residential lots are expected to 
generate 15 peak hour trip-ends. The proposed roadway has access from existing paved 
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Town roads.  The proposed driveways for the 5 lots that will access the existing Town 
roads have been designed to maximize the vehicle sight distance.  A shared driveway is 
proposed for two lots on Albion Road due to sight distance limitations and to minimize 
wetland impacts.   

 
SECTION 13 – UNIQUE NATURAL AREAS  
 

There are no known unique natural areas within the project vicinity. 
 
SECTION 14 – STORMWATER MANAGEMENT 
 

A stormwater management report and stormwater maintenance plan is included as an 
attachment.   

 
SECTION 15 – FINANCIAL CAPACITY 
  

The expected construction costs to complete the project are as follows:   
 

• Clear and grub roadway areas $20,000 
• Construct gravel roadways  $45,000 
• Ledge Blasting    $30,000 
• Bituminous Pavement   $35,000 
• Water main & Hydrants  $60,000 
• Electrical Conduit & Risers  $18,000 
• Stormwater BMPs   $15,000 
• Roadway Monuments   $2,500 

 
Total Construction Costs   $225,500 

 
A letter indicating the ability to fund the project will be submitted with the final plan. 

 



SITE LOCATION MAP
RUBY MEADOWS SUBDIVISION

P.O. BOX 1116
WINDHAM, ME 04062

(207) 310 - 0506

CONSULTING ENGINEERS

PROJECT SITE

WINDHAM, MAINE

RUBY MEADOWS, LLC
FOR:

28 WEARE ROAD
SEABROOK, NH 03874 JOB NUMBER: 18026

DATE: 06/14/2018
SCALE: 1"=40'







Subscriber activity report

This record contains information from the CEC database and is accurate
as of: Mon Jun 18 2018 09:22:52. Please print or save for your records.

Legal Name Charter Number Filing Type Status

RUBY
MEADOWS
LLC.

20185155DC
LIMITED LIABILITY
COMPANY
(DOMESTIC)

GOOD
STANDING

Filing Date Expiration Date Jurisdiction

03/26/2018 N/A MAINE

Other Names (A=Assumed ; F=Former)

NONE

Clerk/Registered Agent

ATTY HYLIE WEST
15 BELVIDERE ROAD
DAMARISCOTTA, ME 04543

Click on a link to obtain additional information.

List of Filings View list of filings

Obtain additional information:

Certificate of Existence (more info)

Short Form without
amendments
($30.00)

Long Form with
amendments
($30.00)

You will need Adobe Acrobat version 3.0 or higher in order to view PDF files.
If you encounter problems, visit the troubleshooting page.

Search Corporate Names https://icrs.informe.org/nei-sos-icrs/ICRS?CorpSumm=20185155DC

1 of 2 6/18/2018, 9:23 AM
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Beginning With Habitat

June 18, 2018
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1:18,056

Copyright 2016 Beginning With Habitat
This map is intended for planning purposes and should not be used for environmental or regulatory review.
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From: Brian Johnson
To: "Jayson Haskell"
Cc: "Dustin Roma"
Subject: RE: Ruby Meadows - PWD Design Review and Ability to Serve (SR:422492)
Date: Monday, June 18, 2018 7:31:37 AM

Jayson,
 
Thank you for the information and your request for an Ability to Serve Letter for Rudy Meadows -
Windham.
Portland Water District – MEANS Group will review the information and get back to you with any
questions and/ or comments about the project.
 
Once all PWD requirements have been met an Ability to Serve Determination letter will be issued.
 
Have a great day,
 
Brian Johnson
 
MEANS Group
Main Extensions and New Services
Portland Water District
225 Douglass Street
Portland, ME 04104-3553
P:(207)774-5961 Ext. 3199
F:(207)761-8307
MEANS@pwd.org
 
 
 

Brian Johnson
Asset Management Technician
Portland Water District 
Phone: 207-774-5961 x3947
E-mail: brianjohnson@pwd.org
http://www.pwd.org

 

From: Jayson Haskell [mailto:jayson@dmroma.com] 
Sent: Friday, June 15, 2018 3:00 PM
To: AMaP MEANS <means@pwd.org>
Cc: 'Dustin Roma' <dustin@dmroma.com>
Subject: Ruby Meadows - PWD Design Review and Ability to Serve
 
CAUTION:This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.
 
Good Afternoon,
 

mailto:jayson@dmroma.com
mailto:dustin@dmroma.com
file:////c/MEANS@pwd.org
http://www.pwd.org/


Our clients Ruby Meadows, LLC is proposing a 15 lot single family residential subdivision on a 29.6
acre parcel at the intersection of Albion Road and Pope Road in Windham.  The construction will
consist of a 1,000 linear foot private road, utilities and stormwater infrastructure. 
 
13 of the 15 lots are being proposed to be served by the existing main in Albion Road.  We
understand that the main ends in Albion Road and does not extend into Pope Road which is why the
two lots along Pope Road will be on individual wells.  Three of the lots will have individual taps off
the existing main with one of the lots requiring a meter pit due to the location of the building
window.  The remaining 10 lots will that have frontage off of the private road will be served by a
proposed 8” water main providing both domestic services to the lots and a fire hydrant located at
approx. station 5+00.  After the hydrant, we are proposing to reduce the main to a 4” with your
approval. 
 
Please find the attached Plan and Profile sheet of the private road design and a lot development plan
with potential build outs.  Once you have a chance to review the attached plans and the fixture
count estimate, please let us know if you have any questions or comments on the proposed design. 
Eventually we will need an Ability to Serve letter which will need to be submitted to the Town of
Windham.  As always thank you for your time.  Talk soon.
 
Jay
 
Jayson R. Haskell, P.E.
Southern Maine Regional Manager

Mailing Address:              Office Location:
P.O. Box 1116                   2 Main Street, Suite 18-128
Windham, ME 04062      Biddeford, ME 04005
 
Phone: (207) 229-3295
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