North Windham Wastewater Timeline

Study Phase

e RFP For North Windham Wastewater Management Planning — Summer/Fall 2015

e Entered Into Contract With Wright-Pierce — Completed March, 2016

e Task 1 (Needs Assessment Report) — Completed December, 2016
o Wastewater Management Drivers, Flow, Nitrogen Loading, Needs

e Task 2 (Nitrogen Control Ordinance, Treatment & Disposal Alternatives, Identification of Possible Disposal
Sites) — Completed March 2017

e Task 3 — (Further Evaluation of Alternatives & Preliminary Plan) — Completed April, 2018

e Task 4 —Implementation Plan — Completed May, 2018

Project Phase

e Hydrogeological Evaluation — To Be Completed By February, 2019

e Groundwater Discharge Permitting From MDEP — Summer, 2019 (estimated)
e Council/Voter Authorization — Fall, 2019 (estimated)

e Complete System Design — End of 2020 (estimated)

e Complete System Construction — Spring/Summer 2022 (estimated)



