DRAFT Councilor’s Individual Goals 2019 12/26/18

Planning, Zoning, Development

Review rural growth & open space vs. growth and development
(Haskell, Maxfield)

Review/revise Zoning to reflect current zoning (Haskell)

Environmental concerns with lakes, rivers and streams, open space,
water sheds (Chapman, Cummings, Muir, Haskell)

Cluster vs. Regular Development (Nadeau, Muir)

Permit/Subdivisions Limits, Modify Growth, Lot Size Limitations (Muir,
Nangle, Chapman, Cummings)

Incentives for Growth Areas (Muir, Chapman)

Review existing road conditions when new development proposed
(Muir)

Open Space Impact Fees (Nadeau)

Sewer & Water

Finalize North Windham Sewer Plans and Budget for it (Nadeau,
Maxfield, Chapman, Nangle)

Water extension policy (Nadeau, Muir, Chapman)

Fix Pump station in South Windham (Cummings)

Budget

Financial Security (Haskell)

Budgeting Policies (Nadeau)

Design & Implement CIP that is adequately funded (Nangle)



Traffic

Congestion in North Windham (Haskell)
Interconnect Parking lots North Windham (Muir)
Plan and fund 21°t Century Plan (Maxfield, Nangle)
Website

Website Redesign (Nadeau, Maxfield)

Street Lights

LED Street Light Conversion and Funded (Maxfield, Chapman)

Municipal Facilities

Community Center Planning moving forward (Maxfield)

Goal Setting

Strategic Plan to accomplish goals and structure for goal setting policy
(Nadeau)

Miscellaneous

Partnering with Non-Profits for the benefit of Windham (Chapman)
Act like a bipartisan body (Cummings)

Self-reflection (Cummings)

Appoint Interim Manager for a 1-year contract (Nangle)

Revise Fire Code to eliminate installation of dry hydrants in lieu of
residential sprinkler systems (Nangle)



