Council Goal Setting Workshop
January 12, 2019

(Breakfast and break refreshments will be provided)

AGENDA

9:00 Welcome
9:05 Agenda Review
9:15 Department Heads & Senior Staff
Outline of Key Issues in Each Department
10:30 Break
10:45 Council Goals 2019
Discuss Specific Councilor Goals
Prioritize 4-6 Goals for 2019
Identify tasks for goals, by when, by whom, resources needed
12:45 Review what has been accomplished and future action needed

1:00 Adjourn



